Zoning & Planning Committee Agenda

City of Newton
In City Council

Monday, November 10, 2025

7:00 pm Room 204

The Zoning and Planning Committee will hold this meeting as a hybrid meeting

on Monday, November 10, 2025 at 7:00 PM that the public may access in-person

or virtually via Zoom. To attend this meeting via Zoom use this link:

https://newtonma-gov.zoom.us/j/83947249890 or call 1-646-558-8656 and use
Qhe following Meeting ID: 839 4724 9890.

)

Items Scheduled for Discussion:

Chair’s Note: Items #181-24, #181-24(2), and #293-25 will be public hearings.

#181-24 Request for discussion and possible amendments to remove or reduce parking
minimums for commercial uses in commercial centers
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY requesting
discussion and possible amendments to Newton's zoning ordinance to remove or
reduce the parking minimums for commercial uses in commercial centers, with a
focus on BU1 and BU2 districts.
Zoning & Planning Held 8-0 on 02-10-2025
Zoning & Planning Held 8-0 on 06-23-2025
Zoning & Planning Held 7-0 on 07-09-2025
Zoning & Planning Held 8-0 on 09-29-2025
Zoning & Planning Held 7-0 on 10-14-2025

#181-24(2) Request for discussion and possible amendments to remove or reduce parking
minimums for commercial uses in commercial centers
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY requesting
discussion and possible amendments to Newton's zoning ordinance to remove or
reduce the parking minimums for commercial uses in commercial centers not

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.



mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/83947249890

#293-25

#375-24(2)

#23-24

#269-25
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within BU1 and BU2 districts, including possible amendments to the table of
required parking minimums.
Zoning & Planning Held 7-0 on 10-14-2025

Requesting Amendments to Chapter 30 Zoning

HER HONOR THE MAYOR requesting amendments to Chapter 30 Zoning to create
a new Adult Day Care use.

Zoning & Planning Held 8-0 on 10-14-2025

Requesting discussion and possible amendments to Chapter 30 Zoning to allow
certain routine residential alterations by right

ZONING AND PLANNING COMMITTEE requesting discussion and possible
amendments to Chapter 30 Zoning to allow additions to buildings with existing
nonconforming height that increase the nonconforming height but do not go
higher than the existing ridgeline.

Zoning & Planning Held 5-0; Public Hearing Closed on 09-25-2025

Update on Short-term rental ordinance compliance and enforcement
COUNCILORS MALAKIE, WRIGHT, KELLEY, LAREDO, LIPOF, HUMPHREY, LUCAS,
ALBRIGHT, DANBERG, AND OLIVER requesting an update on Short-term Rental
ordinance compliance and enforcement, including data on registrations,
complaints, investigations and fines issued; types of violations being found (e.g.
non-owner occupied, room limits, annual time limits, other code violations like
noise, health & safety, trash); ability to compare STRs registered with the city vs
registered with the state vs listings on public platforms; ability to obtain listing
information from STR companies; adequacy of resources or other obstacles to
enforcement.

Zoning & Planning Held 8-0 on 01-08-2024

Zoning & Planning Held 8-0 on 01-22-2024

Zoning & Planning Held 8-0 on 04-08-2024

Zoning & Planning Held 8-0 on 05-13-2024

Zoning & Planning Held 8-0 on 10-27-2025

Requesting discussion and possible amendments to policies for abutter
notifications for proposed large projects

COUNCILORS WRIGHT, LUCAS, MALAKIE, OLIVER, AND GETZ requesting
discussion and possible amendments to policies for abutter notifications within a
certain distance (e.g. 500 ft) of a proposed project. Discussion to include
minimum notification thresholds for density and/or lot size of the project.
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#328-25 Reappointment of Scott Friedman to the Newtonville Historic District
Commission
HER HONOR THE MAYOR reappointing Scott Friedman, 62 Hinckley Road, Waban
as a member of the Newtonville Historic District Commission for a term of office
set to expire on October 31, 2028. (60 Days: 12/31/2025)

Respectfully Submitted,
R. Lisle Baker, Chair
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Babson College, Wellesley, Massachusetts 2006 — 2008
Leadership Gifts Officer

Managed the relationship of 200+ individuals capable of making gifts of $100,000+ over a three to
five-year period.

Developed, recommended, and implemented appropriate strategies for cultivating, soliciting, and
stewarding donors within my portfolio. Consulted with advancement colleagues, administrators,
faculty, trustees, and other volunteers as appropriate.

Responsible for all leadership gift activities in geographic regions including: New England, New
York, Texas and Southern California.

Combined Jewish Philanthropies, Boston, Massachusetts 1999 - 2005
Senior Major Gifts Officer

Developed, managed, and implemented strategies for the cultivation, solicitation and stewardship
of 125+ donor families with the capacity to consider a six- or seven-figure gift to CJP’s
Community and Capital Campaign.

Communicated face-to-face with dozens of donors and community leaders as part of relationship-
building strategy development.

Developed high level solicitation briefings for key volunteer leadership, professional colleagues
and the President.

Identified, cultivated, and solicited new donors to CJP and its community partners, agencies and
day school.

Worked with donors to develop creative ways to achieve their philanthropic goals.

Executed high-level stewardship events.

Major Gifts Coordinator

Created and managed major gifts leadership structure to include fundraising, leadership
development and volunteer engagement.

Ensured that all major donor families were assigned the appropriate campaigner and that all gift
discussions were completed in an efficient, effective and thoughtful manner.

Managed the creation and completion of the annual major gifts solicitation process by overseeing
the development and accuracy of approximately 550 high-level strategy briefings.

Developed, managed, and implemented the logistics for all major gifts annual recognition programs
and events.

Trust Consultants, Boston, Massachusetts 1992 - 1997
Senior Plan Consultant

Managed complex pension plans for over 200 clients worldwide.
Managed all aspects of client training in relation to employee benefit plans.

CIGNA, Hartford, Connecticut 1986 — 1992
Senior Plan Manager

Managed the client-benefit activity for 100+ large corporations.
Served as the team trainer and provided senior staff support through effective written and oral
communications. '
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Education:
Brandeis University, Waltham, Massachusetts 1997 — 1999

Master’s Degree, Hornstein Program in Jewish Communal Service
Master’s Degree, Heller School of Management

University of Connecticut, Storrs, Connecticut 1981 — 1985
Bachelor of Liberal Arts

Community and Volunteer Involvement:

Extensive volunteer leadership experience in a variety of Jewish non-profit organizations throughout
the Greater Boston area.

Memberships

Combined Jewish Philanthropies

Greater Boston Real Estate Board

Massachusetts Association of Fundraising Professionals
Temple Beth Elohim, Wellesley
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