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 Newton Sustainable Materials Management Commission (SMMC) 

Meeting Minutes 

Thursday, September 25, 2025, 7:00 p.m. 

Remote Meeting via Zoom 

 

Members in Attendance: Alan Gordon, Chair, Meryl Kessler, Vice Chair (left at 8:15 p.m.), Carl 

Valente, Secretary, Sunwoo Kahng, Dan Manning, Alexander Lee, Miles Smith and Marian 

Rambelle. 

 

Members Absent: Vince McKay, Shawna Sullivan, Commissioner, DPW, Ex-Officio.   
 

Other Participants: Waneta Trabert, Director, DPW Sustainable Materials Management Division 

(SMMD), Jane Hauser, Shara Ertel, George Schlockenhammer. 

  

Approval of July 24, 2025 Meeting Minutes: 

On the motion by Miles Smith, seconded by Alexander Lee, the Meeting Minutes of July 24 were 

approved on a roll-call vote, 8-0.  Carl Valente, Marian Rambelle, Alexander Lee, Alan Gordon, 

Marian Rambelle, Sunwoo Kahng, Meryl Kessler and Miles Smith voting yes.  

 

Pay As You Throw-Review: 

Mr. Manning, Mr. Lee and Mr. Smith lead a discussion reviewing the features of Pay As You 

Throw (PAYT) systems in cities and towns.  They suggested that it may be helpful for the SMMC 

to investigate other municipal PAYT programs and their many variations. A written handout of 

PAYT was provided to the Commission members in advance of the meeting (Background Memo 

on PAYT). 

 

Review 2-Pager Update Regarding 2021 SMMC Report, ‘A Path to Zero Waste’: 

A handout summarizing the key finding of the 2021 SMMC Report was provided to the 

Commission members in advance of the meeting.  The consensus of the Commission members 

was to continue to work on a draft letter to the new Mayor and City Council, recommending a new 

PAYT system for Newton.  This letter, once approved, to be sent to the new Mayor and City 

Council after they have taken office. Comments on the initial draft letter and the Summary of the 

2021 SMMC report should be sent to the Chair in advance of the October meeting.  

 

Proposed Letter to the School Committee: 

A draft letter to the School Committee was provided to Commission members in advance of the 

meeting.  The letter focused on encouraging the School Committee to take a leadership role in 

recycling and sustainable practices for the schools.  The general consensus was to go forward with 

drafting such a letter, with comments on the letter going to the SMMC Chair in advance of the 

next meeting. 
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Possible Questions for SMMD Consultant: 

A draft of proposed questions for the SMMD consultant was provided to Commission members in 

advance of the meeting.  Commission members should send comments and edits to the Chair in 

advance of the next meeting. 

 

SMMD Update: 

Ms. Trabert reviewed the July SMMD report, dated September 17.  She also commented on: 

• Ridwell is a firm that will provide mail-in recycling kits for the thin plastic bags, typically 

provided at grocery stores.  They are expanding into Massachusetts.  

• The planning ‘recycling composition audit’ provided for in the WM contract is planned for 

the coming weeks.  The results of this audit will determine Newton’s costs/payment for 

materials from the curbside recycling collection.  

• The SMMD consultant will be developing a stakeholder’s survey in the coming weeks.  

Ms. Trabert meets with this consultant bi-weekly on their progress. 

 

Public Comments and Open Announcements:  

Ms.Trabert and Mr. Gordon discussed the SMMC meeting schedule for November and December.  

The current planned meetings for these months conflicts with the holidays. 

 

Next Meeting: The next meeting of the SMMC is scheduled for October 23 at 7 p.m., to be held 

via Zoom. 

 

Meeting adjourned at 8:55 p.m. 

 

Documents Provided/Discussed at Meeting: 

1. Background Memo on PAYT (undated). 

2. Summary of 2021 SMMC Report (undated). 

3. Draft letter to Candidates for Mayor and Newton City Council (undated) 

4. Draft letter to School Committee (undated) 

5. July 24, 2025 Meeting Minutes. 

6. September 2025 SMMD Update, dated 9/17/2025. 


