
 

Public Facilities Committee Report 
 

City of Newton 
In City Council 

 

Wednesday, October 29, 2025 
 

 
Present: Councilors Albright (Chair), Danberg, Getz, Kalis, and Kelley 
 
Absent: Councilors Gentile, Leary, and Laredo 
 
Also present: Councilors Farrell, Bixby, Malakie, and Humphrey 
 
City Staff: Chief Operating Officer Jonathan Yeo, Commissioner of Public Works Shawna Sullivan, 
Deputy Commissioner of Public Works Bernie McDonald, Director of Planning & Development Barney 
Heath, Director of Transportation Planning Jenn Martin  
  
All Public Facilities agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee.  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/live/cLxrMOu7-io?si=SnsK6y4CwRsA80Ib.  
 
#317-25 Review of the conceptual plan of the Newton Highlands Village Improvement 

Project 
COUNCILOR ALBRIGHT requesting a review and discussion of the conceptual plan 
for the Newton Highlands Village Improvement Project prior to advancing to the 
final design phase. 
Public Facilities Held 7-1 (Councilor Leary Opposed) on 10-22-25 

Action:  Public Facilities Approved 5-0 Subject to Conditions and Creation of Working 
Group 

 
Note:            The Chair noted she had sent a memorandum to the Committee outlining options for 
motions tonight and summarizing issues that were mentioned at the last meeting and in letters 
from the Newton Highland Area Council.  
 
Consultants Jim Fitzgerald and Margot Spiller from Apex presented the attached slides. They 
prepared a high-level order-of-magnitude budget for what project construction would cost. Mr. 
Fitzgerald noted that many elements still needed to be identified and designed in order to present 
more defined numbers.  
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.youtube.com/live/cLxrMOu7-io?si=SnsK6y4CwRsA80Ib
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He explained that roadway reconstruction includes everything within the roadway, not including 
curbing. He mentioned raised tables as one of the larger treatments on Lincoln Street. He noted 
that roadway reconstruction and sidewalks and ramps make up the largest portion of the 
construction costs. 
 
He explained that green infrastructure costs would be used for stormwater treatment and 
phosphorus removal. Ms. Spiller added that the presented numbers assume a best-case scenario 
where every potential location is beneficial from a green infrastructure perspective, so the 
numbers reflects the maximum amount that would be spent. 
 
A councilor asked whether green infrastructure included anything other than stormwater, 
phosphorus control, and all issues falling under the Department of Environmental Protection’s 
National Pollutant Discharge Elimination System Permit (NPDES) and Small Municipal Separate 
Stormwater Sewer Systems Permit (MS4). Mr. Fitzgerald confirmed that green infrastructure 
primarily covers these topics.  
 
He went over streetscape and landscape elements, mentioning they had looked at comparable 
locations to estimate prices, but that cost varies widely based on the styles and furniture chosen.  
 
He explained the costs add up to $14 million, with Lincoln and Walnut Streets alone accounting for 
$11 million of the cost. Ms. Spiller added that all costs include a 30% contingency and 10% 
escalation as the project would be constructed in a future year, likely 2027. 
 
A councilor inquired about phasing. Mr. Fitzgerald responded that the street-by-street costs on the 
presented chart gives the Committee options for phasing, such as for prioritizing one roadway. 
 
The Chair noted that Commissioner Sullivan had shared a document with the Committee showing 
undergrounding costs. She explained there exists a State law which would allow the Council to raise 
rates for Newton residents for the undergrounding of Newton Highlands. Commissioner Sullivan 
added that Massachusetts General Law lays out a process which requires a public hearing on what 
areas would be undergrounded at a cost to all Newton ratepayers.  The full costs of the 
undergrounding would be paid for by assessing a rate increase to all Newton rate-payers. 
 
A councilor asked where the Area Council got the information that undergrounding would cost 
$100,000. Srdjan Nedeljkovic, Secretary of the Newton Highlands Area Council, replied that the 
information came from the town of Weston which completed their own undergrounding project 
with Nitsch Engineering. The design cost was $100,000, reduced from an estimate of a $640,000 
fee due to great project management and coordination with Eversource, Verizon, and the other 
companies. 
 
The councilor clarified that this cost was just for the design, not the implementation, which came 
afterward. 
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Commissioner Sullivan highlighted that Eversource requires their own engineers to design the 
project. The Chair noted she had read on the Nitsch Engineering website that various companies 
contributed to the design cost, though the implementation cost millions of dollars. 
 
The same councilor asked the consultants where their presented numbers came from. Mr. 
Fitzgerald answered that they did a very preliminary construction estimate, where each line 
consists of multiple items comprising that element.  
 
A councilor asked whether any of the components are actionable right now if the Committee does 
not move forward to the final design. Commissioner Sullivan responded that if the Committee were 
to pause the project right now, the City would need to reuse ARPA funding in an existing contract, 
such as paving.  
 
Another councilor asked whether the City had any money for implementation, to which Jonathan 
Yeo answered that it does not and would apply for grant funding.  
 
The same councilor asked whether the project could be restarted at a later date, such as after a 
year. Jonathan Yeo replied that the City would need to find new funds. Commissioner Sullivan said 
that after a year, the City would likely need to redo traffic counts. 
 
A councilor expressed concerns and disappointment about the way public hearings and community 
engagement had been conducted. He wished that public engagement was more of an exchange 
between the City and stakeholders, and felt there had been a lack of conversation with the Newton 
Highlands Area Council. 
 
Commissioner Sullivan noted that the City had done public engagement, though not specifically 
with the Area Council. The City held separate meetings with business owners to address their 
different perspectives, and otherwise included all the public together to ensure all voices were 
heard. 
 
The Committee discussed funding for the project with Commissioner Sullivan, including grant 
funding and timeline, paying for green infrastructure elements using Newton’s stormwater funds 
as a potential match to grant funds. 
 
Director of Planning and Development Barney Heath noted that the Area Council had focused 
almost solely on the issue of undergrounding. He felt this was unproductive as the project itself did 
not get much attention.  
 
The Committee further discussed public engagement with Commissioner Sullivan and Jonathan 
Yeo.  
 
The Committee discussed costs for undergrounding. Commissioner Sullivan noted that 
undergrounding would cost $11 million and the City would have to fund Eversource’s $640,000 
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design. The Chair requested that Commissioner Sullivan reach out to Nitsch Engineering for an 
estimated cost. She added that councilors have an active role to play in public engagement as well. 
 
A councilor noted she is hesitant to take action that would commit more money to the project due 
to some uncertainty about the process. She believed Newton Highlands has immediate needs that 
could be met with smaller expenses.  
 
In response, the Chair explained the process of working groups. She noted this project is only at 
the conceptual design, so there are many opportunity to make changes along the way and meet 
with the consultants and other members of the community. 
 
A councilor asked what the likelihood was that the rest of the money will be sufficient to fund the 
project. Ms. Spiller said that it is highly dependent on the level of outreach they conduct. The 
councilor asked that the outreach be primarily conducted by the Department of Public Works, 
rather than the consultants.  
 
Commissioner Sullivan emphasized that there have been multiple changes to the design as a result 
of public feedback.  
 
A councilor requested that the list of conditions included in the Chair’s memorandum be provided 
to the Area Council for review and feedback, to which the Chair agreed provided they can do so 
before the next Council meeting on November 3, 2025. 
 
A member of the Newton Highlands Area Council noted they had attempted to schedule a meeting 
with the town of Weston, their consultant, and the DPW, but that meeting was refused by city 
staff.  
 
A councilor requested that the additional slides from the consultants indicating changes to the 
plans over the last three years be presented. Ms. Spiller and Mr. Fitzgerald shared the attached 
presentation and gave an overview of their work since 2022. Ms. Spiller noted some results from a 
feedback portal, including that most comments were about improved safety and accessibility. Ms. 
Spiller shared three options for Lincoln and Walnut Streets and two options for the fountain on 
Grove Street. She shared preferred options from the second public meeting which were the raised 
shared street option on Lincoln Street, the pedestrian amenities and parking and shared bike 
accommodations on Walnut Street, and enhancing the existing fountain on Grove Street. Ms. 
Spiller noted that after the second public meeting, they received feedback from the City’s bike 
community and created four different options for consideration. She then shared maps of 
conceptual designs for Walnut Street at Floral Street and Walnut Street at Forest Street.  
 
A councilor asked how much the City had spent on the Newtonville Village Enhancement Project. 
Commissioner Sullivan replied that it cost $547,411 for Newtonville and $724,670 for West 
Newton Square. She noted both were smaller areas.  
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A member of the Newton Highlands Area Council expressed concern about parking, streetlights, 
and the impact construction would have on area businesses. 
 
A councilor noted that business interruption during other village enhancement projects were 
limited and feedback from the other villages after the projects were completed was positive. 
Commissioner Sullivan added that the working group for this project includes business 
representatives.  
 
A member of the Newton Highlands Area Council thanked the consultants for incorporating 
neighborhood feedback into their designs.  
 
A councilor asked for the most updated design plans to be accessible on the City website and 
expressed support for the creation of a working group. The same councilor expressed support for 
moving the project ahead using the remaining ARPA funding by December 2026.  
 
A councilor asked Commissioner Sullivan to put together a 6-month plan for the working group, 
particularly so the public can know when meetings occur and what to expect from them. 
Commissioner Sullivan asked for the working group to be established first.  
 
Mr. Yeo explained that the Administration would be responsible for creating the working group.  
A councilor expressed concern about the costs associated with the undergrounding and 
Eversource design. Commissioner Sullivan said she would research the cost but the current 
funding allocated only covers final design without undergrounding.  
 
A councilor asked for more information on how a working group is set up by the Administration 
and if there can be subcommittees of the group. Mr. Yeo explained that it is custom to have only 
one working group so that everyone is at the same table. Commissioner Sullivan said the City 
would continue to reach out to the public throughout the process.  
 
Councilor Danberg motioned to approve the consultants to move to the project’s final design, 
subject to the conditions outlined in the Chair’s memorandum and the creation of a working 
group, which passed unanimously. 
 
The Committee adjourned at 8:47PM.  
 
 

Respectfully Submitted,  
Susan Albright, Chair of the Public Facilities Committee 
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Newton Highlands Village Enhancement 
Project Requested Information 

Project Overview 
The City of Newton is advancing improvements in Newton Highlands to enhance 
accessibility, safety, aesthetics, and utility infrastructure. This project builds upon 
prior streetscape and transportation initiatives and responds to community 
priorities for a vibrant, walkable village center. 

Undergrounding Costs 
Utility Estimated Cost 

Eversource $6.4 million + $640,000 design fee 

Verizon $3,520,000  to $4,928,000 

Comcast $700,000 

Newton Fire Department $700,000 

Note: Building owners are responsible for costs of lateral service connections. 

Newtonville and West Newton Village Project Costs 
Project Completion Total Budget Design Costs 

West Newton 
Square 
Rehabilitation 

Winter 2021 $6.27 million $724,670 

Newtonville 
Walnut Street 
Improvements 

Summer 2022 $6.3 million $547,411 

Note: The Newton Highlands Project area is larger than West Newton and Newtonville 

Next Steps 
• Further design development and cost refinement.

• Continued coordination with community stakeholders and City Council.

#317-25




	10-28-25 Newton Highlands DPW Handout.pdf
	Project Overview
	Undergrounding Costs
	Newtonville and West Newton Village Project Costs
	Note: The Newton Highlands Project area is larger than West Newton and Newtonville
	Next Steps




