
Programs & Services Committee Report 
 

City of Newton 
In City Council  

 
Wednesday, October 22, 2025 

 
Present: Councilors Humphrey (Vice Chair), Oliver, Baker, Malakie, and Farrell 
 
Absent: Councilor Micley, Lobovits, and Krintzman 
 
City Staff: Director of Older Adult Services Mignonne Murray and Senior Assistant City Solicitor 
Andrew Lee 
 
All agendas and reports, both past and present can be found at the following link: Programs & 
Services Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: 
https://www.youtube.com/watch?v=FXauv3tX0HY&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdU
RqQ 
 
#284-25  Appointment of Laxmi Rao to the Council on Aging 

HER HONOR THE MAYOR appointing Laxmi Rao, 124 Walnut Hill Road, Newton as 
a member of the Council on Aging for a term of office set to expire on October 
20, 2026. (60 Days: 12/05/2025) 

Action:  Programs & Services Approved 5-0 
 
Note:  Ms. Rao shared her background, including as a long-term Newton resident and 
her desire to expand existing resources for older adults. She noted goals to encourage 
participation in the community and to address issues like transportation and intergenerational 
resources.  
 
A councilor asked Ms. Rao if she would support a program for seniors to mentor students and 
Ms. Rao said she would support the idea and had experience with this in a program in 
Cambridge.  
 
Councilor Malakie motioned to approve which passed 5-0.  
 

#288-25  Appointment of Gloria Mastrocola Gavris to the Council on Aging 
HER HONOR THE MAYOR appointing Gloria Mastrocola Gavris, 21 Monadnock 
Road, Newton as a member of the Council on Aging for a term of office set to 
expire on October 20, 2028. (60 Days: 12/05/2025) 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=FXauv3tX0HY&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ
https://www.youtube.com/watch?v=FXauv3tX0HY&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ
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Action:  Programs & Services Approved 5-0 
 
Note:  Ms. Gavris shared her background, including as a long-term Newton resident, a 
retired lawyer, and previous community service roles.  
 
Ms. Gavris noted she is committed to supporting older residents and she is interested in 
addressing issues like transportation, recreation, and community engagement.  
 
Councilors expressed their support for Ms. Gavris’ appointment and encouraged the Council to 
consider opportunities for seniors outside of the new Cooper Center.  
 
Councilor Baker motioned to approve which passed 5-0.  
 
#290-25  Appointment of Sam Tackeff to the Council on Aging 

HER HONOR THE MAYOR appointing Sam Tackeff, 218 Lowell Avenue, 
Newtonville as a member of the Council on Aging for a term of office set to 
expire on October 20, 2028. (60 Days: 12/05/2025) 

Action:  Programs & Services Approved 5-0 
 
Note:  Ms. Tackeff shared her background, including informal involvement with the 
Council on Aging, working with her therapy dog, and her experience running an online fitness 
and mindfulness company.  
 
A councilor encouraged Ms. Tackeff to consider how seniors can engage with students in the 
community. Ms. Tackeff said she supported this idea.  
 
Councilor Farrell motioned to approve which passed 5-0.  
 
#301-25 Requesting for a Home Rule Petition  

HER HONOR THE MAYOR requesting a home rule petition that authorizes the City 
of Newton to affix penalties for violations of its local ordinances in an amount up 
to two thousand ($2,000) dollars. The petition also provides for an increase in 
the maximum fine amount once every five (5) years to account for inflation. 

Action:  Programs & Services Approved 5-0 
 
Note:  Senior Assistant City Solicitor Andrew Lee joined the committee to discuss this 
item. Attorney Lee explained this proposal would allow the City to increase the maximum 
amount of fines it can impose for ordinance violations up to $2,000. He noted the current 
maximums under state law are up to $300 per violation and that has not changed in decades. 
Attorney Lee mentioned that the goal of increasing the fines would be to create more 
compliance with the ordinance. He noted Boston is the only municipality in Massachusetts that 
has this authority, and they received it last year via special legislation. Attorney Lee explained 
that the increase in any ordinance fine must be prescribed through the ordinance so the 
Council and the Mayor would have the discretion to set a fine at any level up to $2,000. He said 
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if the legislation is approved by the General Court, then the Council would need to approve 
specific ordinance amendments to effectuate any fine increase.  
A councilor asked if the $300 fine was based on a specific reason when it was originally 
enacted. Attorney Lee said that there is no formula written in the law, so he did not know what 
it is based on nor the legislative history.  
 
A councilor expressed support for the proposal and noted pending state legislation to raise the 
limit to $1,000.  
 
A councilor expressed concerns about the enforcement of fines and emphasized the need for 
discretion in collection if the proposal was approved. Attorney Lee noted the City does not 
make money off fines and they can exercise discretion in enforcing a fine. The same councilor 
asked for more information on how the City is collecting payments for fine enforcement.  
 
Councilor Baker motioned to approve which passed 5-0. 
 
#295-25 Request for a Home Rule Petition 

HER HONOR THE MAYOR requesting a Home Rule Petition that will allow the City 
of Newton to impose a lien on real property in Newton for any charge, fee or fine 
that is not paid by the applicable due date. 

Action:  Programs & Services Approved 5-0 
 
Note:  Senior Assistant City Solicitor Andrew Lee joined the committee to discuss this 
item. Attorney Lee explained that the Council and the Mayor, through ordinance amendment, 
would specify which fines could be liens.  
 
A councilor asked which communities have this authority. Attorney Lee said that Somerville and 
Watertown are the only two he was aware of.  
 
Attorney Lee explained that under certain ordinances, the City imposes the $300/day fine from 
the date of violation but there are only limited mechanisms in place for the City to collect the 
fines. He noted that sometimes the Court will reduce the amount of the fine the City is able to 
recover. Attorney Lee explained that people would be more likely to take the fines more 
seriously because if the City imposes a lien, that would be attached to their property and 
recorded at the Registry of Deeds. He noted that the City will still utilize discretion even if this 
proposal was approved.  
 
A councilor asked if the lien is only available on property within the jurisdiction of the City. 
Attorney Lee confirmed that was correct.  
 
Councilors expressed support for the proposal.  
 
A councilor asked for an expected timeline for a home rule petition. Attorney Lee said the 
average turnaround time is about 8 to 10 months.  
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Councilor Oliver motioned to approve which passed 5-0.  
 
The meeting adjourned at 8:00 pm.  
 
Respectfully Submitted,  
Bill Humphrey, Vice Chair 
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