
Zoning and Planning Committee Report 
 

City of Newton 
In City Council 

 
Tuesday, October 14, 2025 

 
Present: Councilors Baker (Chair), Oliver, Albright, Wright, Kalis, Getz, Danberg, and Krintzman 
 
Also Present: Councilor Block 
 
City Staff: Deputy Director of Planning and Development Jen Caira, Chief of Long Range Planning 
Zack LeMel; Director of Planning and Development Barney Heath, Senior Planner Nora Colello, 
Housing Program Manager Shaylyn Davis-Iannaco, Director of Housing & Community 
Development Lara Kritzer, and Senior Assistant Solicitor Andrew Lee 
 
All agendas and reports, both past and present can be found at the following link: Zoning & 
Planning Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: 
https://www.youtube.com/watch?v=A_1FDjYfHHc&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtW
B  
 
#266-25 Appointment of Christopher Steele to the Economic Development Commission 

HER HONOR THE MAYOR appointing Christopher Steele, 254 Elliot Street, 
Newton Upper Falls as a member of the Economic Development Commission for 
a term of office set to expire on October 6, 2028. (60 Days: 11/14/2025) 

Action:  Zoning & Planning Approved 7-0 (Councilor Krintzman Not Voting) 
 
Note:  Mr. Steele shared his professional background in economic development and 
previous service on the Economic Development Commission (EDC).  
 
A councilor asked about Mr. Steele’s vision for economic development in Newton, particularly 
in the context of post-COVID changes. Mr. Steele mentioned the impact of economic 
transformation on businesses such as retail and highlighted the intersection of economic 
activity, transportation and land use.  
 
A councilor asked for Mr. Steele’s opinion about the EDC’s role in supporting the arts 
community. Mr. Steele noted this is an ongoing conversation about the role of the arts in a 
downtown’s vitality and the need for a balanced approach to economic development.  
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.youtube.com/watch?v=A_1FDjYfHHc&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://www.youtube.com/watch?v=A_1FDjYfHHc&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
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Councilors thanked Mr. Steele for his willingness to serve.  
 
Committee members voted 7-0 on a motion to approve from Councilor Getz with Councilor 
Krintzman not voting.   
 
#28-25 Request for addition of maximum residential facade build out ratio to Chapter 

30, Zoning 
 ZONING & PLANNING COMMITTEE requesting addition of a maximum 

residential facade build out ratio to Chapter 30, Zoning to aid in new 
development being contextual to the surrounding neighborhood.  

 Zoning & Planning Held 6-0 on 02/26/2025 
 Zoning & Planning Held 8-0 on 03/24/2025 
 Zoning & Planning Held 7-0 on 04/14/2025 
 Zoning & Planning Held 7-0 on 05/12/2025 
 Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
 Zoning & Planning Held 8-0; Public Hearing Set for October 14, 2025 on 

09/08/2025 
Action: Zoning & Planning Approved; Public Hearing Closed 7-0 (Councilor Krintzman 

Not Voting) 
 
Note:  Chief of Long Range Planning Zack LeMel and Deputy Director of Planning and 
Development Jen Caira joined the committee to discuss this item and shared the attached 
presentation. Mr. LeMel presented an overview of the Committee’s work so far on the item. 
He explained this is an effort to control for quality residential design that responds to the 
streetscape and neighborhood.  
 
The public hearing was opened.  
 
Jay Walter, 83 Pembroke Street, representing the Building Professionals Zoning Working 
Group, expressed concerns about the complexity and effectiveness of the proposed 
regulations. Mr. Walter also thanked the committee for providing some exemptions and said 
they were not opposed to the changes.  
 
The public hearing was closed.  
 
A councilor suggested adding an upper threshold for special permit exemptions. Mr. LeMel 
responded that adding a maximum threshold would be straightforward but he recommended 
against setting strict criteria.  
 
A councilor suggested adding guidance for the Land Use Committee to review when making 
decisions on special permits. The same councilor suggested adding a lookback provision to 
make sure the Committee hears back on how this new regulation is taking effect.  
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A councilor expressed concern about the impact the proposal would have on deep-set homes 
on a lot. Mr. LeMel said these homes would still need to meet the requirements if the proposal 
is approved.  
 
Councilors expressed support for the proposal.  
 
Committee members voted 7-0 on a motion to approve #28-25 from Councilor Baker with 
Councilor Krintzman not voting. Committee members voted 7-0 on a motion to hold #85-24 
and #41-24 from Councilor Baker with Councilor Krintzman not voting.  
 
Attached to the report is a visual summary.  
 
Chair's note: After the Committee closed the public hearing and voted for this item, the 
Planning Department realized that an effective date had been inadvertently omitted from the 
draft materials and explanation. After consulting with the Commissioner of Inspectional 
Services (see attached letter), the Department recommends adding an effective date of March 
1, 2026, rather than the date of the first notice of the public hearing on the item, the usual 
date under state zoning law. Appropriate language to add the March 1st, 2026 effective date 
has therefore been prepared and has been attached as a supplement to the Committee 
Report. The Chair intends to put the item on Second Call to move to amend the Zoning and 
Planning Committee Report to add the March 1, 2026 effective date, rather than recommit the 
item to the Zoning and Planning Committee for that limited purpose.   

 
#85-24 Request for discussion and possible amendments to enhance the preservation 

of existing homes. 
 COUNCILORS BAKER, OLIVER, MALAKIE, KALIS, GETZ, LUCAS, LOBOVITS, AND 

WRIGHT requesting a discussion and possible amendments to Chapter 30 
Zoning or other City Ordinances to enhance the preservation of existing homes 
over their replacement by larger and more expensive structures. 
 Zoning & Planning Held on 02/15/24, 03/11/24, 04/08/24, 05/13/24, 
07/22/24, 09/09/24, 10/10/24, 10/28/24 

   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/2025 
  Zoning & Planning Held 8-0 on 03/24/2025 
  Zoning & Planning Held 7-0 on 04/14/2025 
  Zoning & Planning Held 7-0 on 05/12/2025 
  Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
  Zoning & Planning Held 8-0 on 09/08/2025 
Action:  Zoning & Planning Held 7-0 (Councilor Krintzman Not Voting) 
 
Note:  The report for #85-24 can be found with item #28-25.   
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#41-24 Amend the setbacks in the MR zones to encourage preservation of existing 

buildings 
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY seeking a 
discussion with the Planning Department to consider ordinance amendments 
that would revise the metrics in the multi-residence (MR1, MR2 and MR3) 
zones, to regulate the size of new buildings better, enable a wider range of 
housing options close to public transit, and better incentivize preservation and 
renovation of existing housing stock. 
Zoning & Planning Held on 02/15/2024, 03/11/2024, 04/08/2024, 05/13/2024, 
07/22/2024, 09/09/2024 

   Zoning & Planning Held 7-0 on 10/10/2024 
   Zoning & Planning Held 8-0 on 10/28/2024 
   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/2025 
  Zoning & Planning Held 8-0 on 03/24/2025 
  Zoning & Planning Held 7-0 on 04/14/2025 
  Zoning & Planning Held 7-0 on 05/12/2025 

Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
Zoning & Planning Held 8-0 on 09/08/2025 

Action:  Zoning & Planning Held 7-0 (Councilor Krintzman Not Voting) 
 
Note:  The report for #41-24 can be found with item #28-25.   
 
 #181-24 Request for discussion and possible amendments to remove or reduce parking 

minimums for commercial uses in commercial centers 
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY requesting 
discussion and possible amendments to Newton's zoning ordinance to remove 
or reduce the parking minimums for first-floor commercial uses in commercial 
centers.  
Zoning & Planning Held 8-0 on 02/10/2025 
Zoning & Planning Held 8-0 on 06/23/2025 
Zoning & Planning Held 7-0 on 07/09/2025 
Zoning & Planning Held 8-0 on 09/29/2025 

Action: Zoning & Planning Held 7-0 (Councilor Krintzman Not Voting); Set Public 
Hearing for November 10, 2025 

 
Note:  A written report for item #181-24 will be provided at a later date.   
 
#181-24(2) Request for discussion and possible amendments to remove or reduce parking 

minimums for commercial uses in commercial centers 
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COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY requesting 
discussion and possible amendments to Newton's zoning ordinance to remove 
or reduce the parking minimums for first-floor commercial uses in commercial 
centers.  

Action: Zoning & Planning Held 7-0 (Councilor Krintzman Not Voting); Set Public 
Hearing for November 10, 2025 

 
Note:  Please see note for #181-24.  
 
#44-24 Requesting re-evaluation and possible amendments to Inclusionary Zoning 

Ordinance 
COUNCILORS DANBERG, ALBRIGHT, KALIS, WRIGHT, OLIVER, MALAKIE, LIPOF, 
AND LUCAS requesting a discussion with the Planning and Development 
Department and the Newton Housing Partnership about the City's Inclusionary 
Zoning Ordinance and possible amendments to the ordinance to include 4-6 
units, including raising the requirements for the number of affordable units in 
large developments. 
Zoning & Planning Held 8-0 on 03-25-2024 
Zoning & Planning Held 8-0 on 09-23-2024 
Zoning & Planning Held 8-0 on 01-27-2025 
Zoning & Planning Held 7-0 on 04-14-2025 
Zoning & Planning Held 8-0 on 06-23-2025 
Zoning & Planning Held; Set Public Hearing for September 25, 2025 8-0 on 07-
09-2025 
Zoning & Planning Held 5-0; Public Hearing Closed 4-1 (Councilor Getz 
Opposed) on 09/25/2025 

Action:  Zoning & Planning Held 8-0  
 
Note:   A written report for item #44-24 will be provided at a later date.  
 
#293-25 Requesting Amendments to Chapter 30 Zoning 

HER HONOR THE MAYOR requesting amendments to Chapter 30 Zoning to 
create a new Adult Day Care use.  

Action:  Zoning & Planning Held; Set Public Hearing for November 10, 2025 8-0 
 
Note:  Chief of Long Range Planning Zack LeMel joined the committee to discuss this 
item and explained this is an effort to clean up and bring back an old zoning use. Mr. LeMel 
noted that this use had fallen out of use through a series of other amendments over time.  
 
A councilor asked if this use would not be permitted in school areas. Mr. LeMel explained that 
since 2015, when someone wanted to open an adult day care, they were categorized as a 
school use and the school use was allowed everywhere by special permit.  
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Committee members voted 8-0 on a motion to hold and set public hearing for November 10, 
2025 from Councilor Baker.  
 
#298-25 Reappointment of Leigh Gilligan to the Conservation Commission 

HER HONOR THE MAYOR reappointing Leigh Gilligan, 16 Bradford Road, Newton 
as a full member of the Conservation Commission for a term of office set to 
expire on November 1, 2028. (60 Days: 12/05/2025)  

Action:  Zoning & Planning Approved 8-0 
 
Note:  The Chair read item #298-25 into the record.  
 
Committee members voted 8-0 on a motion to approve from Councilor Baker.  
 
#296-25 Reappointment of Charles Eisenberg to the Zoning Board of Appeals 

HER HONOR THE MAYOR reappointing Charles Eisenberg, 4 Ashford Road, 
Newton Centre as an Associate member of the Zoning Board of Appeals for a 
term of office set to expire on November 18, 2026. (60 Days: 12/05/2025)  

Action:  Zoning & Planning Approved 8-0 
 
Note:  The Chair read item #296-25 into the record. 
 
Committee members voted 8-0 on a motion to approve from Councilor Baker.  
 
#294-25 Reappointment of Scott Aquilina to the Chestnut Hill Historic District 

Commission 
HER HONOR THE MAYOR reappointing Scott Aquilina, 1253 Commonwealth 
Avenue, Newton as a member of the Chestnut Hill Historic District Commission 
for a term of office set to expire on July 1, 2028. (60 Days: 12/05/2025) 

Action:  Zoning & Planning Approved 8-0 
 
Note:  The Chair read item #294-25 into the record. 
 
Committee members voted 8-0 on a motion to approve from Councilor Baker.  
 
#300-25 Reappointment of Rick Wetmore to the Chestnut Hill Historic District 

Commission 
HER HONOR THE MAYOR reappointing Rick Wetmore, 131 Suffolk Road, 
Chestnut Hill as a member of the Chestnut Hill Historic District Commission for a 
term of office set to expire on August 1, 2028. (60 Days: 12/05/2025)  

Action:  Zoning & Planning Approved 8-0  
 
Note:  The Chair read item #300-25 into the record.   
 



Zoning & Planning Committee Report 
Tuesday, October 14, 2025 

Page 7 
Committee members voted 8-0 on a motion to approve from Councilor Baker.  
 
#292-25 Reappointment of Susana Lannik to the Chestnut Hill Historic District 

Commission 
HER HONOR THE MAYOR reappointing Susana Lannik, 25 Essex Road, Chestnut 
Hill as a member of the Chestnut Hill Historic District Commission for a term of 
office set to expire on July 15, 2028. (60 Days: 12/05/2025) 

Action:  Zoning & Planning Approved 8-0  
 
Note:  The Chair read item #292-25 into the record. 
 
Committee members voted 8-0 on a motion to approve from Councilor Baker.  
 
#291-25 Reappointment of Robert Imperato to the Chestnut Hill Historic District 

Commission  
HER HONOR THE MAYOR reappointing Robert Imperato, 145 Washington Street, 
Newton as a member of the Chestnut Hill Historic District Commission for a 
term of office set to expire on November 15, 2028. (60 Days: 12/05/2025) 

Action:  Zoning & Planning Approved 8-0 
 
Note:  The Chair read item #291-25 into the record. 
 
Committee members voted 8-0 on a motion to approve from Councilor Baker.  
 
#297-25 Reappointment of Deb Crossley to the Zoning Board of Appeals 

HER HONOR THE MAYOR reappointing Deb Crossley, 26 Circuit Avenue, Newton 
as an Associate member of the Zoning Board of Appeals for a term of office set 
to expire on November 18, 2026. (60 Days: 12/05/2025) 

Action:  Zoning & Planning Approved 8-0  
 
Note:  The Chair read item #297-25 into the record. 
 
Committee members voted 8-0 on a motion to approve from Councilor Baker.    
 
The meeting adjourned at 9:30pm.  
 
Respectfully Submitted,  
 
R. Lisle Baker, Chair  
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City of Newton
Zoning & Planning Committee

Residential District Zoning Review:
Residential Facade Build Out Ratio

Docket #28-25
ZAP Recommendation
October 20, 2025
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Ensure Quality Residential Building Design
Goal of Proposal

Why a New Tool:

Building trend to build as much along the 
front of the house to:

a. Allow for large open living space oriented 
to the rear and useable basements

b. Maximize backyard space
c. Meet the garage ordinance requirements
d. Two-family want townhome style units

Increased setbacks alone:
a. Won’t lead to smaller buildings, or 

smaller appearance
b. Won’t account for varying site conditions
c. Disproportionately impact narrow lots

Calibrated correctly, will not limit 
development allowance

1650-1652 Centre St, constructed in 2020: 121’ Facade, 81% Facade Buildout Ratio
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Typical New Construction
Maximizes FAR, with development built out to the side setbacks

Maximum Facade Buildout
Why Facade Ratio

SR1
Side Setback: 19’; 16.5’
Building Footprint: 3,360 SF
Facade Build Out: 81%

SR2
Side Setback: 15.5’; 16’
Building Footprint: 2,851 SF
Facade Build Out: 69%

MR2
Side Setback: 7.8’; 7.8’
Building Footprint: 2,384 SF
Facade Build Out: 74%
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Zoning Recommendation

Maximum Residential Facade Build Out Ratio

Draft Recommendation
Maximum Facade Buildout: 60%

On typical lots, a facade buildout of 60% creates 
more design flexibility for diverse residential types

SR1
Lot Size: 22,000 SF
Total Required Zoning Side Setbacks: 25’
Total Actual Side Setbacks: 44’
FAR: 0.27; 5,940 GSF
Building Width: 66’

SR2/SR3
Lot Size: 12,000 SF
Total Required Zoning Side Setbacks: 15’
Total Actual Side Setbacks: 38’
FAR: 0.36; 4,320 GSF
Building Width: 57’

MR1/MR2
Lot Size: 9,000 SF
Total Required Zoning Side Setbacks: 15’
Total Actual Side Setbacks: 32’
FAR: 0.53; 4,770 GSF
Building Width: 48’
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Zoning Recommendation

Maximum Residential Facade Build Out Ratio
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Zoning Recommendation

Exemptions
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Zoning Recommendation

Exemptions

Narrow Lot 1.5 Stories or Less

44’ Wide
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Zoning Recommendation

Defining Residential Front Elevation and Facade Ratio
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Zoning Recommendation

Defining Residential Front Elevation and Facade Ratio

● Portions of building more than 20 
feet back not counted

● Incentivizes breaking up the 
building mass
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Zoning Recommendation

De Minimis Allowance to Incentivize Rehab of Existing Homes
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Zoning Recommendation

Special Permit to Increase Residential Front Elevation
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ZAP – September 8, 2025 

 

 

 

 

 

 

 

 

 

 

 

Commented [ZL1]: This is a proposed new section in 
Article 1. 

Commented [ZL2]: Original proposal was for 10 feet, 
which matched the garage ordinance. After Committee 
input and additional analysis, 10 feet was determined not 
significant enough to break up the mass of the building.  

Commented [ZL3]: Original proposal was for 60 feet per 
analysis. After Committee input this was reduced to 50 feet 
to limit the number of lots able to take advantage of this 
exemption. 

Commented [ZL4]: The Committee agreed with the 
exemption for buildings that are fully 1.5 stories or less (i.e. 
ranches and capes). After additional analysis that further 
incentivizes building variation, historical forms, and visual 
reduction in mass, staff recommend this exemption apply to 
any portion of a building that is 1.5 stories or less. 

Commented [ZL5]: Special permit allowance per 
Committee input. 
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ZAP – September 8, 2025 

 

Commented [ZL6]: Note: table to be added to existing 
dimensional table. 

Commented [ZL7]: Note: table to be added to existing 
dimensional table. 

Commented [ZL8]: This is a proposed addition to Sec. 
7.8.2.B.2. that further incentivizes the preservation of 
existing homes by allowing by-right expansions to existing 
non-conforming homes. 



City of Newton 

 
Ruthanne Fuller 

Mayor 

Inspectional Services Department 
  

Telephone 
(617) 796-1060 

Fax 
 (617) 796-1086 

Email 
ISD@newtonma.gov 

 

Anthony Ciccariello, Commissioner 
1000 Commonwealth Avenue 

Newton, MA 02459  
www.newtonma.gov 

   

 

Strict code enforcement makes the city safer 
Before buying, renting, or leasing check zoning 

 

October 17, 2025  
 
Newton City Council 
 
 
Re: Effective date for Façade Ratio 
 
Dear Councilors, 
 
As the Façade Ratio ordinance does not currently specify an effective date, I propose March 1, 
2026, as the implementation date. This timeline would allow adequate time for ISD inspectors to 
become familiar with the new ordinance requirements and for developers, architects and designers 
to adjust their projects accordingly. 
 
Sincerely, 
 
 
Anthony Ciccariello 
Commissioner 
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