Programs & Services Committee Agenda

City of Newton
In City Council

Monday, October 20, 2025

7:50 PM (After the conclusion of First Call)

The Programs & Services Committee will hold this meeting as a hybrid meeting\
on Monday, October 20, 2025 at 7:50 pm that the public may access virtually via
Zoom. To attend this meeting via Zoom use this link: https://newtonma-
gov.zoom.us/j/82786050361 or call 1-646-558-8656 and use the Meeting ID: 827
8605 0361.

You may also:
1. Watch a live broadcast of the meeting on NewTV’s government channel
(Comcast 9, RCN 13, 614 (HD), Verizon 33).
2. View a live stream on NewTV’s YouTube channel at:
\ https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ

Items Scheduled for Discussion:

#315-25 Requesting a reaffirming of a Home Rule Petition
HER HONOR THE MAYOR requesting the City Council reaffirm its vote from April
2022 that approved a Home Rule Petition to extend the residential boundary for
uniformed personnel working in the Police and Fire Departments from 15 to 35
miles.

Respectfully Submitted,
Josh Krintzman, Chair

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.
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Fax
. 617) 796-1113
City of Newton, Massachusetts CIB0/TTY

Office of the Mayor (617) 796-1089

Email
rfuller@newtonma.gov

Ruthanne Fuller
Mayor

October 15, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

[ am writing to request that the City Council, at its next meeting on Monday, October 20, 2025, take action to
reaffirm its vote from April 2022 that approved a Home Rule Petition to extend the residential boundary for
uniformed personnel working in the Police and Fire Departments from 15 to 35 miles.

Following the City Council’s approval of the Home Rule Petition in April 2022, we submitted the petition to the
State Legislature, and it is currently before the House Committee on Bills in the 3rd Reading. Staff for the
House Committee have just informed us that, under their Committee rules, the City Council’s 2022 vote has
expired and must be reaffirmed by the City Council during its current 2024-2025 term in order for the House to
approve the Home Rule Petition.

Passage of this Home Rule Petition will allow for a 35-mile residency boundary rather than the 15-mile
boundary set by state law for uniformed Police and Fire personnel. This change would assist the City in
recruiting, hiring, and retaining all uniformed personnel, including Chiefs, Assistant Chiefs and Executive
Officers. Reaffirming your prior approval of the Home Rule Petition is of particular importance and urgency
now as the City is commencing its Chief of Police search process.

As reaffirmation of your previous vote does not constitute a new measure, docketing and voting on this request
at your next meeting is permitted under the City Charter.

A copy of my original docket letter for this item (#237-22) is attached here, as well as the Committee Report
and the City Council order dated April 19, 2022.

Thank you for your consideration of this matter.
Sincerely,

Q—MTAL&F

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
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#237-22

CITY OF NEWTON

IN CITY COUNCIL

April 19, 2022

ORDERED:
The request for approval of the following Home Rule legislation for enactment by the
General Court be and is hereby approved by the Honorable City Council:

AN ACT EXTENDING RESIDENCY REQUIRMENTS FOR MEMBERS OF THE REGULAR POLICE OR
FIRE DEPARTMENTS AND FIRE ALARM DIVISION OF THE CITY OF NEWTON

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

Section 1. Notwithstanding any general or special law or local law to the contrary, any member
of the regular police or fire departments and fire alarm or wires division of the City of Newton
shall, within nine months of appointment, reside within the City of Newton or within thirty-five
miles of Newton's city limits, or within such distance of Newton's city limits as set under a
collective bargaining agreement negotiated under chapter 150E. Said distance shall be measured
from the closest Newton border limits to the closest border limits of the city or town in which
said member resides.

Section 2. This Act shall take effect upon its passage.

Approved as to legal form and character:

Lbaaa O. Fudboizne

ALISSA O. GIUIFANI
City Solicitor

Under Suspénsion of Rules
Readings Waived and Adopted
22 Yeas 1 Nay (Councilor Humphrey) 1 Absent (Councilor Bowman)

,PC\‘\»——— _‘\::.:\,\R-f

(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk _ Mayor

Date: "‘/26 on'?-'?-
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#237-22
. Telephone

City of Newton, Massachusetts (o17) 56-1000
(617) 796-1113

TDD/TTY
(617) 796-1089

Ruthanne Fuller

Mayor
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Honorable City Council ;_f:f:;} )
Newton City Hall w2 O
1000 Commonwealth Avenue > 21 = Efﬁ
Newton Center, MA 02459 == oy )
Dear Councilors, : o

I submit to the Honorable City Council the request to forward to the General Court a Home Rule
Petition with two amendments to the City of Newton ordinances.

Currently two sections of our ordinances are not consistent with our union contracts with our
Police and Fire Unions as to where employees may live.

My goal is to align our ordinances with our current practices and reinforce our goals of having
both our Police and Fire Departments be more inclusive as they recruit, hire, retain and promote
uniformed personnel, including Chiefs, Assistant Chiefs and Executive Officers.

Rationale

At this time, all of the uniformed personnel within both the Police and Fire Departments operate
under union contacts that allow for a 35 mile residency boundary. This is inconsistent with our
Ordinances. Furthermore, State law requires Chiefs of these departments to live within 15 miles
while the 35 mile residency requirement is more appropriate.

With our modern communication technology, police and fire personnel can be called into
Newton for an emergency and arrive on a timely basis when living within a 35 mile residency
boundary.

Furthermore, the 35 mile residency boundary gives the City a generous area to find and retain
qualified candidates. This is equally true when considering possible leadership candidates.
Recently I decided to consider internal and external candidates for the Chief of Police. We were
lucky that Walpole, where Chief Carmichael lives, happens to be within the 15 mile radius of
Newton as he was an excellent fit for NPD at this moment in its storied history.

In addition, when promoting internal candidates to leadership positions, the City of Newton may
find the best person living beyond the 15 mile radius. In this situation, a promotion to Chief
would be deleterious as housing costs can be prohibitive close to Newton, a spouse/partner may
be limited for work considerations in moving, and the family may have children in schools or the
need to care for parents or other family members proximate to their current home.

1000 Commonwealth Avenue Newton, Massachusetts 02459
www.newtonma.gov
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As we also continue our work on diversity, equity and inclusion (DEI) initiatives, we are
constantly looking to attract candidates with diverse personal and professional
experiences. Inclusive hiring practices are vital to our community’s success. Such practices
translate to improved employee retention and productivity and a host of other organizational
benefits. Part of an inclusive hiring practice is addressing unnecessary or unintentional
limitations on meeting our DEI goals. Formalizing the residency boundary allows the City to
seek the interest of candidates from various parts of the Commonwealth, potentially bringing
more diverse voices to our membership and leadership roles.

Current Ordinances vs. Proposed Ordinances
Ordinance amendments — 35 mile residency requirement Police and Fire

For Fire Department: amend Section 10-35 as follows:

Sec. 10-35. Place of residence of members.

Members of the fire department, including the fire alarm or wires division, shall, within
nine (9) months of appointment, reside within the City of Newton or within thirty-five (35)
miles of Newton’s city limits, or within such distance of Newton’s city limits as set under a
collective bargaining agreement negotiated under chapter 150E of the general laws. Said
distance shall be measured from the closest Newton border limits to the closest border limits of
the city or town in which said member resides.

For Police Department: amend Sec. 24-2 as follows:

Sec. 24-2. Place of residence of members.

Members of the police force shall, within nine (9) months of appointment, reside within
the City of Newton or within thirty-five (35) miles of Newton’s city limits, or within such
distance of Newton'’s city limits as set under a collective bargaining agreement negotiated
under chapter 150E of the general laws. Said distance shall be measured from the closest
Newton border limits to the closest border limits of the city or town in which said member
resides.
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Proposed Home Rule Petition

Notwithstanding any general or special law or local law to the contrary, any member of the
regular police or fire departments and fire alarm or wires division of the City of Newton shall,
within nine months of appointment, reside within the City of Newton or within thirty-five miles
of Newton’s city limits, or within such distance of Newton’s city limits as set under a collective
bargaining agreement negotiated under chapter 150E. Said distance shall be measured from the
closest Newton border limits to the closest border limits of the city or town in which said
member resides.

Sincerely,

N ‘F\;\\L/

Ruthanne Fuller
Mayor
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