
Programs & Services Committee Report 
 

City of Newton 
In City Council  

 
Wednesday, October 8, 2025 

 
Present: Councilors Krintzman (Chair), Humphrey, Oliver, Malakie, Lobovits, Baker, and Farrell 
 
Absent: Councilor Micley 
 
City Staff: Director of Older Adult Services Mignonne Murray, Superintendent Anna Nolin, 
Assistant Superintendent Liam Hurley, and Director of Human Resources Michelle Pizzi O’Brien  
 
All agendas and reports, both past and present can be found at the following link: Programs & 
Services Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: 
https://www.youtube.com/watch?v=4yG7JBPhsS0&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdU
RqQ 
 
#283-25  Appointment of Eric Hilman to the Council on Aging 

HER HONOR THE MAYOR appointing Eric Hilman, 102 Cherry Street, West 
Newton as a member of the Council on Aging for a term of office set to expire on 
October 20, 2026. (60 Days: 12/05/2025) 

Action:  Programs & Services Approved 6-0 (Councilor Malakie Not Voting) 
 
Note:  Mr. Hilman discussed his interest in joining the Council on Aging as he gets closer 
to retirement and his desire to serve the community.  
 
A councilor asked how Mr. Hilman had heard about the Council on Aging and Mr. Hilman said 
he is on the Older Adult Services (OAS) email list.  
 
Councilor Krintzman motioned to approve which passed 6-0 with Councilor Malakie not voting. 
 

#285-25  Appointment of John Pelletier to the Council on Aging 
HER HONOR THE MAYOR appointing John Pelletier, 103 Madison Avenue,  
Newton as a member of the Council on Aging for a term of office set to expire on 
October 20, 2026. (60 Days: 12/05/2025) 

Action:  Programs & Services Approved 7-0 
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=4yG7JBPhsS0&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ
https://www.youtube.com/watch?v=4yG7JBPhsS0&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ
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Note:  Mr. Pelletier shared his background in senior services including serving on the 
Advisory Board for the Council on Aging with a focus on transportation.  
 
A councilor asked Mr. Pelletier what particular transportation issues he sees in Newton. Mr. 
Pelletier noted the location of the new Cooper Center as a potential barrier for people living in 
the southern part of the city. He shared NewMo and virtual programs as potential solutions. 
The same councilor asked how seniors could get more involved in schools. He noted the new 
center being close to Newton North could help with this.  
 
Councilor Krintzman motioned to approve which passed 7-0.  
 
#286-25  Appointment of Robert Pierson to the Council on Aging 

HER HONOR THE MAYOR appointing Robert Pierson, 431 Albemarle Road, 
Newtonville as a member of the Council on Aging for a term of office set to 
expire on October 20, 2027. (60 Days: 12/05/2025) 

Action:  Programs & Services Approved 7-0 
 
Note:  Mr. Pierson shared his background including serving on the Advisory Board for 
the Council on Aging and professional experience working with older adults.  
 
A councilor asked Mr. Pierson if he had experience engaging youth with older adults and he 
noted a tutoring program he worked with in the past.  
 
Councilor Malakie motioned to approve which passed 7-0.  
 
#289-25  Appointment of Judith Gordon to the Council on Aging 

HER HONOR THE MAYOR appointing Judith Gordon, 203 Beethoven Avenue, 
Waban as a member of the Council on Aging for a term of office set to expire on 
October 20, 2028. (60 Days: 12/05/2025) 

Action:  Programs & Services Approved 7-0 
 
Note:  Ms. Gordon shared her background in the education field and noted she is 
retired so she has been using more OAS services recently.  
 
A councilor asked how Ms. Gordon sees youth getting involved with the new Cooper Center. 
Ms. Gordon explained that she worked with college-aged students for 50 years so she 
understands what they would want out of a mentoring program and supports intergenerational 
learning.  
 
A councilor thanked all four Council on Aging appointees for their willingness to serve.  
 
Councilor Humphrey motioned to approve which passed 7-0. 
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#248-25 Reappointment of Randall Johnson to the Parks and Recreation Commission 

HER HONOR THE MAYOR reappointing Randall Johnson, 267 Upland Road, 
Newton as a member of the Parks and Recreation Commission for a term of 
office set to expire on September 30, 2028. (60 Days: 11/01/2025) 
Programs & Services Held 4-0 on 09/17/25 

Action:  Programs & Services Approved 7-0 
 
Note:  The Chair noted this item was held at the September 17th meeting because 
councilors had questions for Mr. Johnson.  
 
A councilor asked for Mr. Johnson’s thoughts on his experience on the Parks and Recreation 
Commission so far and what growth could happen in the future. Mr. Johnson shared his 
background and his experience on the Commission including working on projects like the Gath 
Pool renovation and dog parks. The same councilor asked Mr. Johnson about engaging younger 
people in civic work and Mr. Johnson shared his experiences with youth basketball and the 
challenges of attracting younger volunteers.  
 
A councilor asked Mr. Johnson if he would be supportive of putting heat warning and chemical 
exposure labels or signs at artificial turf fields in the City. Mr. Johnson said he would be 
supportive of it. The same councilor asked for Mr. Johnson to look into an issue regarding 
soccer goals at McGrath Park and Mr. Johnson said he would bring it up at the next Commission 
meeting.  
 
Councilor Krintzman motioned to approve which passed 7-0.  
 
#250-25 Reappointment of Marjorie Butler to the Newton Election Commission 

HER HONOR THE MAYOR reappointing Marjorie Butler, 33 Andrew Street, 
Newton Highlands as a member of the Newton Election Commission for a term 
of office set to expire on March 31, 2029. (60 Days: 11/01/2025) 
Programs & Services Held 4-0 on 09/17/25 

Action:  Programs & Services Approved 6-0-1 (Councilor Malakie Abstained) 
 
Note:  The Chair noted this item was held at the September 17th meeting because 
councilors had questions for Ms. Butler.  
 
A councilor asked Ms. Butler to explain a reporting error that happened four years ago during 
an election. Ms. Butler explained her experience that election night and how the Commission 
responded. She noted the Acting City Clerk at the time had given a presentation on the specific 
technical issues that occurred.  
 
Councilor Farrell motioned to approve which passed 6-0-1 with Councilor Malakie abstaining. 
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Referred to Programs & Services and Finance Committees 

#275-25 Request to set salary for City Clerk/Clerk of the City Council  
COUNCILORS LAREDO, KALIS AND KRINTZMAN requesting an amendment to 
Section 4-21(b) of the City of Newton Ordinances to set the salary for the City 
Clerk/Clerk of the Council.  

Action:  Programs & Services Approved 6-0-1 (Councilor Oliver Abstained) 
 
Note:  The Chair explained this item is the next step in the process to confirm the new 
City Clerk Drew Willison. Director of Human Resources Michelle Pizzi O’Brien shared the 
attached letter and her recommendation for the salary based on a number of factors including 
the posted salary range in the job description, Mr. Willison’s education and experience, and an 
analysis of similar positions in the area. Ms. Pizzi O’Brien noted that Mr. Willison will be 
completing the term of the previous City Clerk which expires on December 31, 2025 and then 
starting a new two-year term on January 1st, 2026. The proposed salary for the term ending on 
December 31st, 2025 is $146,479 and then that will be raised to $150,906 for the term starting 
on January 1st, 2026.  
 
A councilor asked when the last time the pay scale was adjusted for this position. The Chair 
explained that the salary of the City Clerk is set by ordinance by the Council every year and an 
effort is made to keep it in line with other City department heads and commissioners.  
 
Councilor Krintzman motioned to approve which passed 6-0-1 with Councilor Oliver abstaining.  
 
#35-25  Discussion about possible responses to reduced federal funding for Newton 

Public Schools 
COUNCILORS BAKER, KRINTZMAN, BLOCK, LUCAS, HUMPHREY, DANBERG, KALIS, 
GREENBERG, LOBOVITS, LIPOF, WRIGHT, MICLEY, AND GETZ requesting 
discussion about possible responses to reduced federal funding for the Newton 
Public Schools. 

Action:  Programs & Services Voted No Action Necessary 7-0 
 
Note:  Superintendent Anna Nolin and Assistant Superintendent Liam Hurley joined the 
committee to discuss this item and shared the attached presentation. Dr. Nolin noted 
differences between FY22 and FY26 federal grant and METCO allocations as well as the growth 
of personnel costs. She explained that since 2022, major grants have increased $506,413 while 
salaries and benefits have grown by $40.7 million. Dr. Nolin noted that this year the Attorney 
General was able to put legal challenges in place to prevent federal cuts to grants but those 
same efforts might not work next year.  
 
A councilor asked if there were catastrophic changes in federal funding in the future, what 
would be the first to go and Dr. Nolin shared that mid-year layoffs might have to be considered. 
She also noted programs like METCO might be in jeopardy in the future for serving minority 
populations.  
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Councilor Krintzman motioned to vote no action necessary which passed 7-0. 
 
The meeting adjourned at 8:15 pm.  
 
Respectfully Submitted,  
Josh Krintzman, Chair 



1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 

Ruthanne Fuller, Mayor 
Michelle Pizzi O’Brien, Director 

CITY OF NEWTON, MASSACHUSETTS 
Department of Human Resources 

Telephone 
(617) 796-1260

Fax
(617) 796-1272

TDD/TTY
(617) 796-1089

Email
HR@newtonma.gov  

October 8, 2025 

Marc Laredo, President 

Newton City Council 

RE: Recommended Salary for Andrew Willison, City Clerk/Clerk of the Council 

Dear President Laredo, 

The purpose of this letter is to recommend the salary for Mr. Andrew Willison, the candidate appointed 

for the position of City Clerk/Clerk of the Council. As a reminder, the City Council votes both on the 

appointment and the salary for this position.  

Following Mr. Willison’s appointment on Monday, October 6, 2025, and our subsequent salary 

discussions on October 7, 2025, I am recommending a starting salary of $146,479 (effective on his start 

date estimated for Monday October 27, 2025) and $150,906 effective January 1, 2026 which would be the 

start of a two year term. Mr. Willison would complete the remainder of the two year term of the former 

City Clerk which ends on December 31, 2025.  

This offer is based on the following factors: 

• The posting range of $134,000 to $145,000 (which in our nonunion managerial scale equates to

$135,971 to $146,479, which is the step on our compensation plan just above the posting range).

• A study of the salaries of this position or like positions in other municipalities.

• The salary of comparable positions within our organization.

• The duties and responsibilities of the position.

• Mr. Willison’s experience, education, and training, as it relates to the position.

The Human Resources Department offered this salary to Mr. Willison on a conditional basis, following 

the Council’s vote on Monday evening, and he has accepted.   

Therefore, I recommend that the Programs and Services committee recommend the annual starting salary 

of $146,479 effective upon hire, and $150,906 effective January 1, 2026 for approval by the full Council. 

Sincerely, 

Michelle Pizzi O’Brien, M.P.A. 

Director of Human Resources 

CC: David Kalis, City Council Vice President 

Joshua Krintzman, Chair of the Programs and Services Committee 

#275-25



Presentation to the 
Programs & Services 
Committee of The City 
Council 

Date:  October 8, 2025
Presenter: Dr. Anna Nolin & Liam Hurley

Federal Grants

Adaptability

EmpathyLearner’s Mindset

Critical 
Thinking

Communication

#35-25



Federal Grant and METCO Allocations

Funding

Grant FY22 FY26 4 year CAGR *

Federal IDEA (ages 3-22) $3,302,508 $3,568,869 2.0%

IDEA (ages 3-5) $80,764 $83,503 0.8%

Perkins $92,676 $105,987 3.4%

Title I $472,012 $483,591 0.6%

Title II $186,231 $188,954 0.4%

Title III $108,326 $115,878 1.7%

Title IV $32,214 $34,657 1.8%

Total Federal $4,274,731 $4,581,439 1.7%

State METCO $3,279,790 3,479,495 1.5%

                  $ Change

Total $7,554,521 $8,060,934 $506,413

#35-25



Personnel Cost Growth

Major NPS Expenses FY22 FY26 4-year CAGR *

Budgeted Salaries $181,181,412 $211,510,645 3.95%

Budgeted Health Insurance $32,481,610 $42,894,736 7.20%

           $ Change

Total $213,663,022 $254,405,3813 $40,742,359

* CAGR = Compound Annual Growth Rate

#35-25



NOT KEEPING PACE !

● Since 2022, our major Grants have increased $506,413 while 
salaries & benefits have grown by $40.7M!   

● The growth of these grants does not keep pace with 
healthcare/benefits cost and salary/contractual agreements 

● This does not even account for other major operating expense 
increases including transportation, Out-of-District tuition, utilities, 
and facilities and IT maintenance etc.

● It should also be noted that after the override failed in FY24 NPS 
reduced its staff by 45 FTE and have reduced the overall staff by 
more than 1 educator for every 22 students lost since 2019 (1000 
student enrollment drop)

●

#35-25
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