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Mayor's Newton Update

Update on Preserving Webster Woods in Perpetuity

The City of Newton is taking legal action following a
recent court decision that raises serious questions about
the ownership of Webster Woods and the validity of a
decades-old deed restriction on the property.

In 2019, the City of Newton took the significant step of
using our eminent domain powers to preserve the
approximately 17.4 acres of forest known as Webster
Woods for permanent use by the public. When the City
took this step, we paid Boston College $15.2 million —
representing the fair market value of the land at the
time of the taking. As we expected, BC challenged the
valuation of the land in court seeking additional
compensation for Webster Woods. 

Some history here is important. At the time the City took Webster Woods in 2019,
and indeed when BC purchased Webster Woods from Congregation Mishkan
Tefila in 2016, a recorded deed restriction on the land limited its use to “education
or religious activities and for non-profit recreational activities in connection
therewith.” The Commonwealth of Massachusetts placed that restriction on the
land in 1954 when it sold the property to Congregation Mishkan Tefila. There was
no question as to the validity of this use restriction when we, the City of Newton,
paid BC $15.2 million for the property with the restriction factoring prominently in
determining the value of the land. 

While Boston College did not initially contest the validity of the 1954 restriction, it
later raised a challenge to that restriction in the course of the litigation. BC argued
that the 1954 deed restriction was invalid and that, accordingly, the property’s
value at the time of the City’s taking should be substantially higher — as the land
could be developed for uses beyond religious and educational purposes,
including large-scale residential development. The City maintained that the
recorded restriction, which had governed the property’s use for more than
seventy years, remained valid and enforceable.

In an unexpected
development, the
Commonwealth, which is
now involved in the case,
stated in their court filing
that if the original
restriction was invalid, the
Commonwealth’s original
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sale of the public land in
1954 was also invalid.

In a recent decision, a
Middlesex Superior Court
Judge agreed with BC.
The Judge found that the
1954 restriction violated
state and federal
constitutional provisions.
The Judge also
acknowledged the
Commonwealth’s position
and raised the possibility
that the Commonwealth

still owns the land today. If this is the situation, the City’s 2019 eminent domain
taking would be invalid because a City cannot take land from the
Commonwealth. 

The Judge, in the decision, described the lawsuit as a “legal quagmire of a case.”
The Judge went on to write that the Commonwealth’s position created a
“conundrum” regarding the ownership of the property that begs multiple questions
and raises a like number of issues. The Court, however, did not provide answers.

In light of this quagmire, the City of Newton is taking two important steps:

1. We will be appealing the court’s decision that invalidated the 1954 deed
restriction.

2. Today we filed a new complaint with the Land Court to clear up questions of
ownership.

We remain committed to preserving Webster Woods in perpetuity for future
generations. We will also work to protect Newton taxpayers from an unfair
outcome. We believe it is in the public interest to resolve these complex legal
issues and we are taking action to do exactly that.

Update on Newton Police Chief Search
 
Newton Police Chief George McMains announced his retirement effective Jan. 8,
2026 so we have begun the process of selecting the next Chief.
 
We have chosen the International Association of Chiefs of Police (IACP) to assist
us in the hiring process. IACP, which also assisted us when we hired a chief five
years ago, has an impressive team, an effective recruiting/evaluation strategy,
and a nuanced understanding of the role of a Chief. Based in Virginia, the IACP
is a non-profit organization with 125 full-time employees focused on many
aspects of policing ̶ research, training, best practices, management and technical
services, and executive searches. IACP will also help us recruit candidates,
internally and externally, and evaluate them.
 
Working with IACP, we have developed a candidate profile for this critical
position. We highlight that we are seeking a forward-looking Police Chief to lead
the Newton Police Department and advance its mission of fair, respectful, safe,



and effective policing. The next Chief, while nurturing a culture of self-
examination and constant improvement, must also support NPD’s sworn officers
and civilian staff. The Chief must be committed to engaging with department and
community members from varied backgrounds and perspectives. In this period of
high scrutiny, the Chief must be a role model, demonstrate a love of the
profession, and support the morale, health, well-being and safety of personnel.
Click here to review the profile.
 
A 9-person Selection Committee will help us choose the new Chief of Police. A
State statute requires that Newton’s Committee include residents, a City
Councilor, a union member, a businessperson, an attorney, a member of the
judiciary, and a member of the Massachusetts Police Chief’s Association. I
appoint some of the members (subject to approval of the City Council) and others
are selected by City Council President Marc Laredo (also subject to approval of
the City Council).  The union representative is selected by the Newton Police
Association. 
 
President Laredo and I will be docketing the following people with the City
Council and we are very grateful for their assistance:

One Business Executive of the City of Newton (appointed by the Mayor)
Karl O’Hara, Owner, O’Hara’s & Paddy’s Pub
 
One Attorney (appointed by the Mayor)
Bill Abely, Chief of Criminal Division, US Attorney’s Office
 
One Member of the Judiciary (appointed by the Mayor)
Judge Nancy Holtz (Ret.)
 
One Member of the Massachusetts Police Chief’s Association (appointed by
the Mayor)
Chief Kevin O’Connell, City of Waltham
 
Two Citizens of the City of Newton (appointed by the Mayor)
Meghan Kennedy, CIT-TTAC Clinical Coord, Brookline Police Dept. and
Derege Demissie, Demissie Law, Attorney
 
City Councilor (appointed by the City Council President)
Councilor Tarik Lucas
 
One Newton Citizen (appointed by the City Council President)
Rabbi Keith Stern
 
One Representative of the Newton Police Association (appointed by said
association)
Officer John Panica
(Shall be joined by a Newton Police Superior Officers Association
Representative)
Sgt. John Claflin
 
Human Resources Support:
Michelle Pizzi O’Brien, Dir. of Human Resources, City of Newton
 
Mayor’s Office Support:

https://www.theiacp.org/sites/default/files/IACP_Newton_Police_Chief_Brochure.pdf


Hattie Kerwin Derrick, Dir. Community Engagement & Inclusion, City of Newton
 
We are on track to begin interviews in December. As I am not seeking re-election
with the next Mayor being elected on November 4, 2025, the Mayor Elect will be
a key decision maker in the Police Chief selection process in December.

Important Reminder:

There’s no trash delays next
week – Oct. 13 through 17.

Trash and Recycling WILL be
collected on Indigenous Peoples’

Day,
 Monday, Oct. 13.

Survey Shows Students Still Struggling

The results of the most recent Youth Risk Behavior Survey (YRBS) taken by
Newton middle and high school students in the spring of 2025 continue to show
that our young people are struggling.  

Newton Public Schools and the Newton Department of Health and Human
Services conduct the YRBS every other academic year with students in grades 6
through 12. Based largely on the Centers of Disease Control and Prevention
Youth Risk Behavior Surveillance System, our survey aims to monitor six
categories of health-related behaviors - mental health, sexual behaviors, alcohol
and drug use, tobacco use, dietary behaviors, and physical activity.  

The 2025 survey results show that indicators of high school students’ mental
health challenges that spiked during the pandemic are returning to pre-pandemic
levels but are still troubling.

In 2022, the YRBS showed that multiple indicators of mental health challenges
had increased notably for both middle and high school students from 2018, the
previous time the survey had been administered. The isolation, anxiety, and
stress amidst the COVID-19 pandemic are likely causes.

For high school students, the 2023 results showed some improvement and, in
2025, the percentage of high school students who report experiencing depression
(20%), engaging in self-harm (10%), and considering attempting suicide (8%)
have all returned to pre-pandemic levels but indicate students are struggling. The
percentage of high school students who consider their life somewhat or very
stressful continues to decline, although the number is still high (67%). There are
differences across groups among those reporting these experiences: students
who identify as transgender or non-gender conforming, LGBTQ+, Black/African
American, more than one race, other race, Hispanic/Latinx, or receiving special
education services were more likely to report these experiences than their peers.



Notably, the percentage of high school students who reported attempting suicide
in the past 12 months remains consistent at 2%.

The results for middle school students did not show the same post-pandemic
decline as our high school students.

The percentage of middle school students who report experiencing
depression (15%) and engaging in self-harm (13%) have decreased slightly from
2022 and 2023 and remain above pre-pandemic levels. The percentage of middle
school students who consider their life somewhat or very stressful (47%), have
considered attempting suicide (8%), and have attempted suicide (2%) remain
consistent in 2025 from 2022 and 2023.

The full Youth Risk Behavior Survey results can be found here.

If you or a loved one are struggling with mental health, consider the following
resources:

The Suicide & Crisis Lifeline is available 24/7 by calling or texting 988 or
online chat.

The Massachusetts Behavioral Health Help Line is available 24/7 by calling
or texting 833-773-2445 or online chat.

Riverside Mobile Crisis Intervention is available 24/7 by calling 800-529-
5077.

Hey Sam is a peer-to-peer texting service for people up to 24 years old. It is
available 9am-midnight (ET) by texting 439-726.

The Trevor Project provides crisis counselors for LGBTQ+ youth 24/7. Text
‘Start’ to 678-678, call 866-488-7386 or chat online.

The William James INTERFACE Referral Service matches callers with
licensed mental health providers. The free service is available by calling
617-332-3666 or 888-244-6843 (toll free) Mon, Wed, Fri 9 a.m.-5 p.m. or
Tues, Thurs 8 a.m.-6 p.m.

Riverside Community Care provides a variety of mental healthcare. The
Newton office can be reached at 617-969-4925.

Additional mental health resources can be found on the Newton Health and
Human Services website.

With the City of Newton Municipal Election
weeks away, we’re seeing a lot of signs pop
up all across our City. There’s no limit on the
number of signs we can display on our own
private property as long as they are no larger
than 3-feet by 3-feet and are not placed in a
location that would block traffic visibility.
 
But, as a reminder, signs cannot be put on
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https://samaritanshope.org/our-services/hey-sam/
https://www.thetrevorproject.org/get-help/
https://www.thetrevorproject.org/get-help/
https://www.williamjames.edu/centers-and-services/forensic-and-clinical-services/interface/about/what-to-expect.html
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public property. This includes sidewalk berms
(the strip of grass between the paved sidewalk and the curb), traffic islands,
parks, utility/traffic signal/light poles, or the center island along Commonwealth
Avenue.
 
Sorry - signs found on public property will continue to be removed by the
Department of Public Works, our standard operating procedure. 

Cousens Fund: An Important Safety Net

The Horace Cousens Industrial Fund - known affectionately as the “Cousens
Fund” – serves as an important safety net, providing one-time grants for specific
needs to Newtonians facing temporary and severe financial hardship.

The Cousens Fund was established in November of 1930 with a gift of $556,850
from the will of Horace Cousens, a Newton Centre builder and coal distributor
who was instrumental in bringing the railroad through Newton.

Today, the fund run by Director Crista Martinez Padua and three volunteer
trustees has a nearly $3 million endowment from which 208 grants totaling
$189,750 were distributed during Fiscal Year 2025 – an increase of nearly 36%
from the previous year. The average amount of the grants was $912.  

Over 65% of the applicants sought assistance with rent, many of whom had
received eviction notices and 22% requested help with utility bills after having
service shut off or receiving shut-off notices. 31% of applicants are 65 or older
and 28% have at least one child under the age of 12.

In the words of one recipient helped by the Cousens Fund, “The support and
kindness people have shown us has helped us through one of the most difficult
situations we’ve ever faced. I hope that as soon as we are able, I can return the
generosity and help more families the way this community has helped us.”

To apply for assistance, applicants fill out an application and submit it to the
Cousens Fund Director along with proof of Newton residency and income
verification. Click here for more information, the application guidelines, and to
apply for assistance.  

Analysis Documents Fiscal Crisis in Massachusetts Cities and Towns

I joined Massachusetts Municipal Association
(MMA) Executive Director Adam Chapdelaine at
Newton City Hall this afternoon for a “Fiscal
Summit” to examine the challenges facing
municipalities across the Commonwealth.

The MMA’s report, A Perfect Storm: Cities and
Towns Face Historic Fiscal Pressures, developed
in partnership with the Center for State Policy
Analysis at Tufts University, documents the
convergence of severe factors that are creating a

https://www.newtonma.gov/residents/cousens-fund


fiscal crisis in cities and towns across the
Commonwealth. This perfect storm of inflation
coupled with revenue pressures increasingly
threatens the essential services residents rely on
every day. 

Read more about the findings here, and read the
complete report here.

Warmly,

Ruthanne

P.S. Have a book or movie on hold at the Newton
Free Library but can’t get there to pick it up while
the library is open? No problem. The Library has a
new way for all of us to pick up holds 24 hours a
day, seven days a week. The new Newton Free
Library “hold lockers” are located by the 330
Homer Street entrance. Click here for more
information and to see how easy it is to pick up
holds from the lockers. (Note, video games,
museum passes and items from the “Library of
Things” are not available through the new locker
system.)

​P.P.S. Join Historic Newton and the Newton Cultural
Alliance at the West Newton Cinema on Tuesday, Oct.
14 for An Uncommon Education: The Allen School
Film and Panel Discussion. The film begins at 6:30
p.m. followed by a panel discussion at 7:45 p.m. about
the innovative Newton school that was ahead of its time
when founded in 1854. Click here for more information
and tickets. 

​P.P.P.S. Celebrate the beauty of fall with the Highland
Glee Club Men’s Chorus on Saturday, Oct. 18 at The Allen
House, 35 Webster St. starting at 3:00 p.m. Enjoy the music
of Schumann, Brahms, Mendelssohn and more, followed by
an Oktoberfest-style reception. Click here for more
information.

P.P.P.P.S. Enjoy four classic films by a
screen legend and Newton native Jack
Lemmon on the West Newton Cinema
screens, enjoy cocktails and lemon cake,

https://www.mma.org/new-report-from-mma-documents-a-fiscal-crisis-in-cities-towns/
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https://newtonfreelibrary.net/services/services/lockers/
https://www.westnewtoncinema.com/movie/an-uncommon-education-the-allen-school
https://www.zeffy.com/en-US/ticketing/harvest-and-the-hunt


join a conversation with Lemmon family
members during the weekend of Friday,
Saturday and Sunday, Oct. 24 - 25 at the
Centennial Tribute to Newton’s Own
Hollywood Legend. Special guests
include Jack’s daughter and son in law,
Courtney Lemmon and Peter McCrea,
Jack’s son and daughter in law, Chris

Lemmon and Gina Raymond, Jack’s granddaughter Sydney Lemmon and Walter
Matthau’s son, Charlie Matthau. Click here for more information and tickets. 

​P.P.P.P.P.S. The Newton North Boosters Club’s Tiger
5K & Kids Fun Run is on Sunday, Oct. 26. Lace up your
running shoes and support the Newton North athletic
programs. Click here to register.

P.P.P.P.P.P.S. Newton’s Annual Pumpkin Smash
is Saturday, Nov. 1 from 1:00 to 4:00 p.m. at City Hall,
1000 Commonwealth Ave. Come smash your
pumpkin, touch-a-truck, donate unwanted candy or
costumes, and grab a bite from a local food truck – all
while helping to “Green” Halloween. All our smashed
pumpkins will be composted by Black Earth Compost,
reducing waste and greenhouse gas emissions and
creating a valuable amendment for our soils. Pre-
register here. 

P.P.P.P.P.P.P.S. Registration is now open for Newton Park, Recreation & Culture
Department indoor swimming lessons at the Newton North High School pool.
Lessons are held on weekend mornings with the first six-week session starting on
Sunday, Nov. 30. Click here for more information.

​P.P.P.P.P.P.P.P.S. Reminder – trash and recycling WILL be collected on
Indigenous Peoples’ Day, Monday, Oct. 13. No trash delays next week.

Past P.S.s Happening Soon:

P.S. Celebrate Indigenous peoples at the 5th
Annual Indigenous Peoples Day
Ceremonial Celebration on Monday, Oct.
13. The ceremony begins at 11:00 a.m. at
Albemarle Field in Newtonville and continues
through 5:00 p.m. with volunteer-run events,
live music, food, cultural dances and
presentations and many local indigenous

vendors and non-profits. Click here for more information.

P.P.S. Join me, Older Adult Services Director
Mignonne Murray and the OAS team on a Walk to
End Alzheimer’s on Wednesday, Oct. 15 at 10:00

https://www.westnewtoncinema.com/film-tribute
https://www.newtonnorthboosters.org/home/tigers-5k/
https://docs.google.com/forms/d/e/1FAIpQLSdq3CImA5aRAFGHko-cQQv4OqQPKTDB3rOpJIfDEsTOW7xwtg/viewform?fbclid=IwY2xjawNTs6VleHRuA2FlbQIxMABicmlkETF1VjJxSUNjS291aU9KV0JBAR7sQ-z_XRbN2bpaoaAIWq6AtusqxtyjoTSlrpVfx033t68uMWIlSv5Cv8oxsQ_aem_RfGZGQwxc4j-N4pMwdkaeg
https://newtonma.myrec.com/info/activities/program_details.aspx?ProgramID=30546
https://ipdnewton.org/


a.m. We’ll start at the soon to be open Cooper
Center for Active Living, 345 Walnut St. and walk
to City Hall and back. (Parking is available on
Highland Avenue or in the Austin Street lot.)
Click here for more info or contact OAS Outreach
and Engagement Coordinator, Elizabeth Lund, at 617-796-
1665 or elund@newtonma.gov.
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