Finance Committee Agenda

City of Newton
In City Council

Wednesday, October 15, 2025

7:00 PM

Ge Finance Committee will hold this meeting as a virtual meeting on Wednesday, \
October 15, 2025 at 7:00 PM. To view this meeting using Zoom use this link:
https://newtonma-gov.zoom.us/j/83490535209 or call 1-646-558-8656 and use the
following Meeting ID: 834 9053 52009.

You may also:
1. Watch a live broadcast of the meeting on NewTV’s government channel (Comcast
9, RCN 13, 614 (HD), Verizon 33).
2. View a live stream on NewTV’s YouTube channel at:
\ https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ /

Items Scheduled for Discussion:

Referred to Public Facilities & Finance Committees
#256-25 Appropriate $152,255 for a LED Lighting Project at the Newton Education Center
HER HONOR THE MAYOR requesting authorization to appropriate and expend the sum
of one hundred fifty-two thousand two hundred fifty-five dollars ($152,255) from the
Energy Stabilization Fund to fund a LED Lighting Project at the Newton Education Center.
Public Facilities Approved 5-0 (Councilor Kelley Not Voting) on 09-17-25

Referred to Zoning and Planning & Finance Committees

#274-25 CPC recommendation to appropriate $2,154,544.00 in CPA funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of two million
one hundred fifty-four thousand five hundred forty-four dollars (52,154,544.00) in
Community Preservation Act funding, with one million six hundred fifty-four thousand
five hundred forty-four dollars ($1,654,544.00) from Acct# 5800-3599, CPA Unrestricted
Fund Balance and five hundred thousand dollars ($500,000) from Acct# 58R10498-
57900C, CPA Housing FY26 Budgeted Reserves, to the control of the Planning &

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.
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Development Department for a grant to Acct# 58C10499-595714, Newton Affordable
Housing Trust for their FY26 funding.
Zoning and Planning Approved 5-0 on 09-25-25

Referred to Programs & Services & Finance Committees
Request to set salary for City Clerk/Clerk of the City Council
COUNCILORS LAREDO, KALIS and KRINTZMAN requesting an amendment to Section 4-
21(b) of the City of Newton Ordinances to set the salary for the City Clerk/Clerk of the
Council.
Programs & Services Approved 6-0-1 (Councilor Oliver Abstaining) on 10-08-25

Chair’s note: A motion for Executive Session may be entertained for item #299-25.

#299-25

Requesting discussion about a workers' compensation claim filed by Loretta Busa
COUNCILORS GENTILE, GREENBERG, LEARY, OLIVER, ALBRIGHT, LUCAS, MICLEY, KELLEY,
MALAKIE, WRIGHT, BLOCK, HUMPHREY, GETZ, DANBERG, LOBOVITS, GROSSMAN,
FARRELL, KALIS, KRINTZMAN, LAREDO and LIPOF requesting fact finding and discussion
regarding a workers' compensation claim filed by Loretta Busa.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



#256-25

Telephone
(617) 796-1100
Fax
(617) 796-1113

City of Newton, Massachusetts TDD/TTY
Office of the Mayor (617)].;7[:3{11 b

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

August 25, 2025
Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Honorable City Councilors:

I respectfully submit this docket item to this Honorable Council requesting authorization to expend the
sum of $152,255 from the Energy Stabilization Fund to fund a LED Lighting Project at the Newton
Education Center.

This project will fully transition the entire Education Center to highly efficient LED lighting, providing
better and more comfortable lighting while reducing the building’s electricity use and saving the Newton
Public Schools money on electricity bills.

Utility rebates for LEDs have been temporarily extended for municipalities, but are due to expire on
November 1, 2026. Moving forward on this project now will allow for the City to lock in an extremely

favorable utility rebate equal to more than 40% of the overall project costs.

Please see the attached memo and backup information from Commissioner of Public Buildings Josh
Morse.

Sincerely,

%Mﬂ(

Mayor Ruthanne Fuller

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma. gov
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CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Telephone (617) 796-1600
Facsimile (617) 796-1601
TDD/tty # (617) 796-1608

Ruthanne Fuller, Mayor
Josh Morse, Building Commissioner

August 18, 2025

Ruthanne Fuller, Mayor
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

RE: Authorization for Use of Energy Stabilization Funds
Dear Mayor Fuller:

The Public Buildings Department respectfully requests the authorization to spend
$152,255 from the Energy Stabilization Fund to fund a LED Lighting Project at the
Newton Education Center at 100 Walnut Street.

This project will convert the entire Education Center to highly efficient LED lighting,
providing better and more comfortable lighting, reducing the building’s electricity use
and saving the Newton Public Schools money on the electricity bills.

Over the years, we have completed similar LED projects at many of our school and
City buildings utilizing Energy Stabilization funds, utility rebates, and Green
Communities grant funds. Utility rebates for LEDs have been extended temporarily
for municipalities, but are scheduled to expire on November 1, 2026. Moving forward
on this project now would allow us to lock in an extremely favorable utility rebate
equal to more than 40% of the overall project costs.

Sincerely,

//7/’1

Josh Morse
Public Buildings Commissioner

cc: Jonathan Yeo, Chief Operating Officer
Maureen Lemieux, Chief Financial Officer
Alex Valcarce, Deputy Buildings Commissioner
David Stickney, Director of Facilities
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RISE EVERS=URCE

ENGINEERING

City of Newton

PROPOSAL TO PROVIDE
LED Lighting Upgrades & Lighting Controls

-----

11111

Newton Education Center
100 WALNUT STREET
NEWTONVILLE, MA 02460
AUGUST 14, 2025

Frank Davey
RISE Engineering
fdavey@riseengineering.com



RISE

AN EMPLOYEE-OWNED COMPANY

1341 Elmwood Avenue
Cranston, Rhode Island 02910

#256-25

EVERS=URCE

Newton Education Center
LED Lighting & Lighting Controls

Total Project Cost

Customer Net Cost

Financial Summary

Estimated Electric Incentive

Estimated Energy Cost Savings Annually

Return on Investment (ROI)
Simple Payback in Years

S 268,575
$  (116,320)
S 152,255
$ 26,191
20%
4.9

kW Reduction

Energy Savings

kWh Reduction

28.57

97,801

Pollution Savings

CO: Reduction (lbs)

N20 Reduction (lbs)

S0: Reduction (lbs)

123,914

2.9

387.8

Prepared: 8/14/2025
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M\"ﬂ""""'s'! ECM: LED Lighting Upgrades
Sam Nghmar
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee through its
Chair Susan Albright and the Finance Committee through its Chair Leonard Gentile,
authorization to appropriate and expend the sum of one hundred fifty-two thousand two
hundred fifty-five dollars (5152,255) from the Energy Stabilization Fund to fund a LED Lighting

Project at the Newton Education Center, be and is hereby approved.

FROM: Energy Stabilization Fund

(7939-337907) cuvrveeeeeiiee e eeee e $152,255.00
TO: Ed Center LED Lighting - Electrical EQuipment
(7328S080-585080) ......eevruveerrererenreernireeenireesnnnes $152,255.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CASSIDY FLYNN (SGD) RUTHANNE FULLER
Acting City Clerk Mayor

Date:




CITY COUNCIL y #274-25
CITY OF NEWTON
DOCKET REQUEST FORM

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date:_September 8, 2025

From (Docketer):_Mollie Hutchings, Community Preservation Program Manager

Address: Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459

Phone:_ E-mail: mhutchings@newtonma.gov

Additional sponsors:_Community Preservation Committee

1. Please docket the following item (it will be edited for length if necessary):

Recommendation from the Community Preservation Committee that $2,154,544.00 in
Community Preservation Act funding be appropriated to the control of the Planning &
Development Department for a grant to the Newton Affordable Housing Trust for their FY26
funding.

The funding should come from two sources:

Community Housing FY24 Reserve Account( #58R10498 57900C) - $500,000.00
Unrestricted Prior Year Reserves( #5800 3599)- $1,654,544.00

2. The purpose and intended outcome of this item is:

X Fact-finding & discussion [ ] Ordinance change

X] Appropriation, transfer, [ ] Resolution

X] Expenditure, or bond authorization [ ] License or renewal

[ ] Special permit, site plan approval, [ ] Appointment confirmation
[] Zone change (public hearing required) [ ] Other:

3. Irecommend that this item be assigned to the following committees:

[ ] Programs & Services X] Finance [ ] Real Property
[] Zoning & Planning [ ] Public Safety [ ] Special Committee
X] Public Facilities [ ] Land Use [] No Opinion

4. This item should be taken up in committee:

[ ] Immediately (Emergency only, please). Please state nature of emergency:

Xl As soon as possible, preferably within a month

[] In due course, at discretion of Committee Chair

[ ] When certain materials are made available, as noted in 7 & 8 on reverse
[ ] Following public hearing

PLEASE FILL OUT BOTH SIDES



#274-25

5. I estimate that consideration of this item will require approximately:

X One half hour or less [ ] Up to one hour
[ ] More than one hour [ ] An entire meeting
[] More than one meeting [ ] Extended deliberation by subcommittee

6. The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Department Heads):

City personnel Citizens (include telephone numbers/email please)

X Lara Kritzer [ ] Buzz Dunker, CPC Chair_

X Barney Heath []

[ [
[ [
[ [

7. The following background materials and/or drafts should be obtained or prepared by the Clerk’s office
prior to scheduling this item for discussion:

8. 1 IZ have or [_] intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

CPC Funding Recommendation, Newton Affordable Housing Trust

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p-m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

Please check the following:

9. [ ]I would like to discuss this item with the Chairman before any decision is made on how and when to
proceed.

10. [X] T would like the Clerk’s office to contact me to confirm that this item has been docketed. My
daytime phone number is:

11. [X] T would like the Clerk’s office to notify me when the Chairman has scheduled the item for
discussion.

Thank you.

Mollie Hutchings
Signature of person docketing the item

[Please retain a copy for your own records]




City of Newton #274-25

i Teleph

City of Newton, Massachusetts (617 796.1120

Department of Planning and Development (617?671;23_};142
1000 Commonwealth Avenue Newton, Massachusetts 02459 TDD/TTY

(617) 796-1089

Www.ncwtonma.gov

Ruthanne Fuller Barney S. Heath
Mayor Director

Community Preservation Committee
Funding Recommendation for the Newton
Affordable Housing Trust Fund

Date: September9, 2025
From: Community Preservation Committee
To: The Honorable City Council

CC: Her Honor Mayor Ruthanne Fuller

PROJECT GOALS & ELIGIBILITY

CPA Community Housing funding is requested to provide the second round of annual funding for the
Newton Affordable Housing Trust (NAHT). The Trust was created in December 2021 to provide a
more efficient and streamlined process for funding new affordable housing projects in Newton. This
funding will be used by the Trust to fund future affordable housing projects which acquire, create,
preserve, restore, rehabilitate or support affordable housing in Newton.

The project is eligible for CPA funding as the funds will be used in the future for CPA eligible projects
which further the City’s existing and future affordable housing goals.

RECOMMENDED FUNDING At its monthly meeting on August 20, the Community Preservation
Committee unanimously recommended, with a vote of 7 to 0, that $2,154,544.00, which represents
35% of the Community Preservation Program’s FY25 annual funds, in Community Preservation Act
funding be appropriated. The total recommended amount comes to $2,154,544.00 with $500,000 to
come from the FY26 Community Housing Reserve Account and $1,654,544.00 to come from
Unrestricted Account, to the control of the Planning & Development Department to provide funding to
the Newton Affordable Housing Trust for future projects that meet one or more of the CPA’s eligible
funding categories for Community Housing projects.

Account Name Account Proposed Amount for the
Number NAHT
Community Housing #58R10498
FY26 Reserve Account 57900C 3500,000.00
Unrestricted Fund #5800 3599 $1,654,544.00

www.newtonma.qov/cpa
Lara Kritzer, Community Preservation Program Manager
Ikritzer@newtonma.gov

Preserving the Past W Planning for the Future


http://www.newtonma.gov/cpa
mailto:lkritzer@newtonma.gov

CPC Funding Recommendation for the July 2023
Newton Affordable Housing Trust Fund #274-25

SPECIAL ISSUES CONSIDERED BY THE CPC

Community Needs: City Council passed the enabling ordinance which created the Newton Affordable
Housing Trust in December 2021 after several years of studying the potential benefits and
requirements of these programs. The NAHT assists the City in meeting its affordable housing goals by
creating a streamlined process for funding new projects and developments. This annual proposal for
CPA funding of the Trust meets multiple goals listed in the Comprehensive Plan as it both strengthens
an important resource for preserving and creating affordable housing and the City’s overall financial
resources for meeting these affordable housing goals. Funding of the Trust also addresses the goals
of the City’s Consolidated Plan for FY21-FY25 by providing a funding resource for projects that
produce new units, preserve existing units, support affordable housing, and further Newton’s Fair
Housing goals.

Development Uses and Sources: This proposal will use CPA funds to continue to build up the Newton
Affordable Housing Trust for use in future affordable housing projects. Any future project requesting
NAHT Funding will still be required to meet all requirements of the Community Preservation Act.

Project Finances: CPA funding was noted to be the primary funding source for the Trust Fund during the
review process for the enabling ordinance. As part of these discussions, the CPC agreed to set aside its
annual target amount for affordable housing, currently 35% of the program’s annual funding, to the
NAHT once it was established. The Trust is required to apply for this funding on an annual basis, and
the current recommendation is only for FY26 funds. While 35% of annual funding is the CPC’s current
target for the Community Housing category a future Committee may choose at any time to change
these funding targets and to adjust future NAHT funding recommendations accordingly. The NAHT may
also receive Inclusionary Zoning funds from time to time, but this is not anticipated to be a regular or
reliable funding source.

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. Fundingis to be used at the discretion of the Newton Affordable Housing Trust (NAHT) for any
project which acquires, creates, preserves, rehabilitates/restores, or supports affordable
housing as defined in the Community Preservation Act.

2. The CPC shall receive copies of all relevant plans, drawings, schematics, budget and marketing
materials, etc. associated with the use of the CPA funding.

3. The CPC shall receive regular updates from the NAHT on the status of the Trust funds, how they
are being used, and any plans for future projects or initiatives which might involve CPA funding.

4. Any CPA funds appropriated but not used for the purposes stated herein shall be returned to
the Newton Community Preservation Fund.

KEY OUTCOMES

The Community Preservation Committee will evaluate this project based on its success in furthering the
City’s goals for affordable housing and in completing projects eligible for community housing funding as
defined by the Community Preservation Act.

ATTACHMENTS
e Proposal submitted to the CPC for the August 12, 202 public hearing



CPC Funding Recommendation for the July 2023
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Additional information not attached to this recommendation, including petitions and letters of support,
are available on the CPC’s website at: https://www.newtonma.gov/government/planning/community-
preservation-program/proposals-projects/newton-affordable-housing-trust-funding
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ORDERED:

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

#274-25

That, in accordance with the recommendation of the Community Preservation Committee

through its Chair Byron Dunker, the Zoning and Planning Committee through its Chair R. Lisle

Baker, and the Finance Committee through its Chair Leonard Gentile, the appropriation of two

million one hundred fifty-four thousand five hundred forty-four dollars ($2,154,544.00) in

Community Preservation Act funding, with one million six hundred fifty-four thousand five

hundred forty-four dollars ($1,654,544.00) from Acct# 5800-3599, CPA Unrestricted Fund

Balance and five hundred thousand dollars ($500,000) from Acct# 58R10498-57900C, CPA

Housing FY26 Budgeted Reserves, to the control of the Planning & Development Department for

a grant to Acct# 58C10499-595714, Newton Affordable Housing Trust for their FY26 funding, is

hereby approved as follows:

FROM:

TO:

CPA Unrestricted Fund Balance

(5800-3599)....cuiiiriiiiieeniee e $1,654,544.00
CPA Housing FY26 Budgeted Reserves
(58R10498-57900C) .....eevrureeeireeeirreerrreesieee e $500,000.00

Newton Affordable Housing Trust
(58C10499-595714) ..uvveeeeeeeeeeeeree e $2,154,544.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT

(SGD) CASSIDY FLYNN

Acting City Clerk

(SGD) RUTHANNE FULLER

Date:

Mayor
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Telephone
(617) 796-1260
Fax
CITY OF NEWTON, MASSACHUSETTS (617) 796-1272
TDD/TTY
Department of Human Resources (617) 796-1089
Email
HR@newtonma.gov

Ruthanne Fuller, Mayor
Michelle Pizzi O’Brien, Director

October 8, 2025

Marc Laredo, President
Newton City Council

RE:  Recommended Salary for Andrew Willison, City Clerk/Clerk of the Council
Dear President Laredo,

The purpose of this letter is to recommend the salary for Mr. Andrew Willison, the candidate appointed
for the position of City Clerk/Clerk of the Council. As a reminder, the City Council votes both on the
appointment and the salary for this position.

Following Mr. Willison’s appointment on Monday, October 6, 2025, and our subsequent salary
discussions on October 7, 2025, T am recommending a starting salary of $146,479 (effective on his start
date estimated for Monday October 27, 2025) and $150,906 effective January 1, 2026 which would be the
start of a two year term. Mr. Willison would complete the remainder of the two year term of the former
City Clerk which ends on December 31, 2025.

This offer is based on the following factors:

e The posting range of $134,000 to $145,000 (which in our nonunion managerial scale equates to
$135,971 to $146,479, which is the step on our compensation plan just above the posting range).
A study of the salaries of this position or like positions in other municipalities.

The salary of comparable positions within our organization.

The duties and responsibilities of the position.

Mr. Willison’s experience, education, and training, as it relates to the position.

The Human Resources Department offered this salary to Mr. Willison on a conditional basis, following
the Council’s vote on Monday evening, and he has accepted.

Therefore, | recommend that the Programs and Services committee recommend the annual starting salary
of $146,479 effective upon hire, and $150,906 effective January 1, 2026 for approval by the full Council.

Sincerely,
Michelle Pizzi O’Brien, M.P.A.

Director of Human Resources

CC:  David Kalis, City Council Vice President
Joshua Krintzman, Chair of the Programs and Services Committee

1000 Commonwealth Avenue Newton, Massachusetts 02459

WW w.newtonma.gov
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDINANCE NO. C-66

BE IT ORDAINED BY THE CITY COUNCIL:

That the Revised Ordinances of Newton, Massachusetts, 2017, as amended, be and
are hereby further amended with respect to ARTICLE Il. CLERK OF THE COUNCIL of
Chapter 4 CITY CLERK as follows:

1. DELETE subsection (b) of Section 4-21 in its entirety and INSERT in place thereof
the following:

Section. 4-21. Salary.

(b) As of October 27, 2025, the salary of the clerk of the city council shall be at
the annual rate of $146,479 unless otherwise further amended by the city
council. As of January 1, 2026, the salary of the clerk of the city council shall be
at the annual rate of $150,906 unless otherwise further amended by the city
council.

Approved as to legal form and character:

ALISSA O. GIULIANI
City Solicitor

Under Suspension of Rules
Readings Waived and Adopted
DRAFT

(SGD) CASSIDY FLYNN (SGD) RUTHANNE FULLER
Acting City Clerk Mayor




Date:




#299-25

Dear Mayor Fuller and City Council Members,

| am writing to confirm that | am aware that Councilor Gentile and several Councilors have filed
a docket item requesting information regarding a claim | submitted for Workers Compensation
benefits. | support this item and appreciate this inquiry on my behalf.

| am also aware that the item is scheduled to be taken up this Wednesday October 15, 2025 in
the Finance Committee.

Unfortunately, | am still in a rehabilitation facility and will be unable to attend, but | am very
comfortable with my case being discussed in both open and executive session,

| want to thank you again for your time to hear about my situation.

Respectfully,

' oretta Busa
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