
  
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city 
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 

Zoning & Planning Committee Agenda 
 

City of Newton 
In City Council 

 

Tuesday, October 14, 2025 
 
 

7:00 pm Room 207 City Council Chambers 
 
The Zoning and Planning Committee will hold this meeting as a hybrid meeting 
on Tuesday, October 14, 2025 at 7:00 PM that the public may access in-person or 
virtually via Zoom. To attend this meeting via Zoom use this link: 
https://newtonma-gov.zoom.us/j/87581952261 or call 1-646-558-8656 and use 
the following Meeting ID: 875 8195 2261. 
 

 
Items Scheduled for Discussion: 
 
#266-25 Appointment of Christopher Steele to the Economic Development Commission 

HER HONOR THE MAYOR appointing Christopher Steele, 254 Elliot Street, 
Newton Upper Falls as a member of the Economic Development Commission for 
a term of office set to expire on October 6, 2028. (60 Days: 11/14/2025) 

 
Chair’s Note: The following item will be a joint public hearing with the Planning & Development 
Board.    
 
#28-25 Request for addition of maximum residential facade build out ratio to Chapter 

30, Zoning 
 ZONING & PLANNING COMMITTEE requesting addition of a maximum residential 

facade build out ratio to Chapter 30, Zoning to aid in new development being 
contextual to the surrounding neighborhood.  

 Zoning & Planning Held 6-0 on 02/26/2025 
 Zoning & Planning Held 8-0 on 03/24/2025 
 Zoning & Planning Held 7-0 on 04/14/2025 
 Zoning & Planning Held 7-0 on 05/12/2025 
 Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
 Zoning & Planning Held 8-0; Public Hearing Set for October 14, 2025 on 

09/08/2025 

mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/87581952261
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#85-24 Request for discussion and possible amendments to enhance the preservation 
of existing homes. 

 COUNCILORS BAKER, OLIVER, MALAKIE, KALIS, GETZ, LUCAS, LOBOVITS, AND 
WRIGHT requesting a discussion and possible amendments to Chapter 30 Zoning 
or other City Ordinances to enhance the preservation of existing homes over 
their replacement by larger and more expensive structures. 
 Zoning & Planning Held on 02/15/24, 03/11/24, 04/08/24, 05/13/24, 07/22/24, 
09/09/24, 10/10/24, 10/28/24 

   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/2025 
  Zoning & Planning Held 8-0 on 03/24/2025 
  Zoning & Planning Held 7-0 on 04/14/2025 
  Zoning & Planning Held 7-0 on 05/12/2025 
  Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
  Zoning & Planning Held 8-0 on 09/08/2025 
 
#41-24 Amend the setbacks in the MR zones to encourage preservation of existing 

buildings 
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY seeking a discussion 
with the Planning Department to consider ordinance amendments that would 
revise the metrics in the multi-residence (MR1, MR2 and MR3) zones, to regulate 
the size of new buildings better, enable a wider range of housing options close to 
public transit, and better incentivize preservation and renovation of existing 
housing stock. 
Zoning & Planning Held on 02/15/2024, 03/11/2024, 04/08/2024, 05/13/2024, 
07/22/2024, 09/09/2024 

   Zoning & Planning Held 7-0 on 10/10/2024 
   Zoning & Planning Held 8-0 on 10/28/2024 
   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/2025 
  Zoning & Planning Held 8-0 on 03/24/2025 
  Zoning & Planning Held 7-0 on 04/14/2025 
  Zoning & Planning Held 7-0 on 05/12/2025 

Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
Zoning & Planning Held 8-0 on 09/08/2025 
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Chair’s Note: The Chair intends to ask the Committee to set a public hearing date for item #181-
24 for November 10, 2025.  
 
#181-24 Request for discussion and possible amendments to remove or reduce parking 

minimums for commercial uses in commercial centers 
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY requesting 
discussion and possible amendments to Newton's zoning ordinance to remove or 
reduce the parking minimums for first-floor commercial uses in commercial 
centers.  
Zoning & Planning Held 8-0 on 02/10/2025 
Zoning & Planning Held 8-0 on 06/23/2025 
Zoning & Planning Held 7-0 on 07/09/2025 
Zoning & Planning Held 8-0 on 09/29/2025 

 
#44-24 Requesting re-evaluation and possible amendments to Inclusionary Zoning 

Ordinance 
COUNCILORS DANBERG, ALBRIGHT, KALIS, WRIGHT, OLIVER, MALAKIE, LIPOF, 
AND LUCAS requesting a discussion with the Planning and Development 
Department and the Newton Housing Partnership about the City's Inclusionary 
Zoning Ordinance and possible amendments to the ordinance to include 4-6 
units, including raising the requirements for the number of affordable units in 
large developments. 
Zoning & Planning Held 8-0 on 03-25-2024 
Zoning & Planning Held 8-0 on 09-23-2024 
Zoning & Planning Held 8-0 on 01-27-2025 
Zoning & Planning Held 7-0 on 04-14-2025 
Zoning & Planning Held 8-0 on 06-23-2025 
Zoning & Planning Held; Set Public Hearing for September 25, 2025 8-0 on 07-
09-2025 
Zoning & Planning Held 5-0; Public Hearing Closed 4-1 (Councilor Getz 
Opposed) on 09/25/2025 

 
Chair’s Note: The Chair intends to ask the Committee to set a public hearing date for item #293-
25 for November 10, 2025.  
 
#293-25 Requesting Amendments to Chapter 30 Zoning 

HER HONOR THE MAYOR requesting amendments to Chapter 30 Zoning to create 
a new Adult Day Care use.  

 
#298-25 Reappointment of Leigh Gilligan to the Conservation Commission 

HER HONOR THE MAYOR reappointing Leigh Gilligan, 16 Bradford Road, Newton 
as a full member of the Conservation Commission for a term of office set to 
expire on November 1, 2028. (60 Days: 12/05/2025)   
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#296-25 Reappointment of Charles Eisenberg to the Zoning Board of Appeals 

HER HONOR THE MAYOR reappointing Charles Eisenberg, 4 Ashford Road, 
Newton Centre as an Associate member of the Zoning Board of Appeals for a 
term of office set to expire on November 18, 2026. (60 Days: 12/05/2025)   

 
#294-25 Reappointment of Scott Aquilina to the Chestnut Hill Historic District 

Commission 
HER HONOR THE MAYOR reappointing Scott Aquilina, 1253 Commonwealth 
Avenue, Newton as a member of the Chestnut Hill Historic District Commission 
for a term of office set to expire on July 1, 2028. (60 Days: 12/05/2025) 

 
#300-25 Reappointment of Rick Wetmore to the Chestnut Hill Historic District 

Commission 
HER HONOR THE MAYOR reappointing Rick Wetmore, 131 Suffolk Road, 
Chestnut Hill as a member of the Chestnut Hill Historic District Commission for a 
term of office set to expire on August 1, 2028. (60 Days: 12/05/2025)    

 
#292-25 Reappointment of Susana Lannik to the Chestnut Hill Historic District 

Commission 
HER HONOR THE MAYOR reappointing Susana Lannik, 25 Essex Road, Chestnut 
Hill as a member of the Chestnut Hill Historic District Commission for a term of 
office set to expire on July 15, 2028. (60 Days: 12/05/2025)   

 
#291-25 Reappointment of Robert Imperato to the Chestnut Hill Historic District 

Commission  
HER HONOR THE MAYOR reappointing Robert Imperato, 145 Washington Street, 
Newton as a member of the Chestnut Hill Historic District Commission for a term 
of office set to expire on November 15, 2028. (60 Days: 12/05/2025) 

 
#297-25 Reappointment of Deb Crossley to the Zoning Board of Appeals 

HER HONOR THE MAYOR reappointing Deb Crossley, 26 Circuit Avenue, Newton 
as an Associate member of the Zoning Board of Appeals for a term of office set to 
expire on November 18, 2026. (60 Days: 12/05/2025)   

 
 
Respectfully Submitted,  
R. Lisle Baker, Chair 



#266-25
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Zoning Recommendation

Special Permit to Increase Residential Front Elevation

SR1
Side Setback: 19’; 16.5’
Building Footprint: 3,360 SF
Facade Build Out: 81%

SR2
Side Setback: 15.5’; 16’
Building Footprint: 2,851 SF
Facade Build Out: 69%

● These projects could not be 
built by-right if being permitted 
under these rules
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Zoning Recommendation

De Minimis Allowance to Incentivize Rehab of Existing Homes
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Content

Residential Facade Build Out Ratio

1. Goals of Proposal

2. Where We Are

2. How We Got Here

3. Zoning Recommendation

4. Next Steps

Hold the public hearing and vote on a 
recommendation to the City Council.
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ZAP – September 8, 2025 

 

 

 

 

 

 

 

 

 

 

 

Commented [ZL1]: This is a proposed new section in 
Article 1. 

Commented [ZL2]: Original proposal was for 10 feet, 
which matched the garage ordinance. After Committee 
input and additional analysis, 10 feet was determined not 
significant enough to break up the mass of the building.  

Commented [ZL3]: Original proposal was for 60 feet per 
analysis. After Committee input this was reduced to 50 feet 
to limit the number of lots able to take advantage of this 
exemption. 

Commented [ZL4]: The Committee agreed with the 
exemption for buildings that are fully 1.5 stories or less (i.e. 
ranches and capes). After additional analysis that further 
incentivizes building variation, historical forms, and visual 
reduction in mass, staff recommend this exemption apply to 
any portion of a building that is 1.5 stories or less. 

Commented [ZL5]: Special permit allowance per 
Committee input. 
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ZAP – September 8, 2025 

 

Commented [ZL6]: Note: table to be added to existing 
dimensional table. 

Commented [ZL7]: Note: table to be added to existing 
dimensional table. 

Commented [ZL8]: This is a proposed addition to Sec. 
7.8.2.B.2. that further incentivizes the preservation of 
existing homes by allowing by-right expansions to existing 
non-conforming homes. 



 

Preserving the Past    Planning for the Future  

Ruthanne Fuller 
Mayor 

 

City of Newton, Massachusetts 

Department of Planning and Development 
1000 Commonwealth Avenue Newton, Massachusetts 02459 

 

 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov 
 

Barney S. Heath 
Director 

 

 

 

 

 

MEMORANDUM 

DATE:  October 9, 2025 
TO:  Councilor R. Lisle Baker, Chair, Zoning & Planning Committee 
   Members of the Zoning & Planning Committee  

FROM:  Barney Heath, Director, Department of Planning and Development  
   Jennifer Caira, Deputy Director Department of Planning and Development 
   Zachery LeMel, Chief of Long Range Planning 
   Nora Masler, Planning Associate 
       
RE:  #181-24 Request for discussion and possible amendments to remove or reduce parking 

minimums for commercial uses in commercial centers 
COUNCILORS Albright, Danberg, Krintzman, and Leary requesting discussion and possible 
amendments to Newton's zoning ordinance to remove or reduce the parking minimums for 
first-floor commercial uses in commercial centers.  
 

 MEETING:  October 14, 2025 

 CC:  City Council 
    Planning Board 
    Jonathan Yeo, Chief Operating Officer 
 

Council/Committee Efforts To-Date 

Over the last few years, the City Council has supported minor to major zoning amendments and special 
permit requests related to parking requirements. These include: 

• No minimum parking requirements for commercial uses in the Village Center Overlay District 
(VCOD) and minimal requirements for residential uses. This has thus far made it easier for 
several local restaurants to expand seating or more quickly commence operations. 

• A new zoning use for breweries and other craft beverages with minimal parking requirements 

• An updated zoning use for “Business Incubator” and “Place of Amusement” with minimal 
parking requirements 

• The removal of parking requirements for outdoor dining 

• A multi-site blanket parking waiver for Piccadilly Square in Newton Centre 

• Regular special permit waivers for new commercial uses in existing buildings 

Beginning this winter, the Zoning and Planning Committee (ZAP) requested Planning staff look at further 
changes to parking requirements to better support existing businesses and incentivize new ones. These 
discussions included: 
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• July 9, 2025 – Introductory Conversation – Proposal Options 
Staff presented a series of commercial parking policy options ranging from comprehensive to 
targeted. ZAP requested that staff further refine an option, or set of options, for further 
consideration.   
https://www.youtube.com/live/7hzowXbUBsg?si=LKciPJw_7lKuS-9K  
https://www.newtonma.gov/home/showpublisheddocument/130759/638956048369705830  

• September 29, 2025 – Proposal Review 
Staff presented a targeted proposal that would not require commercial uses to provide on-site 
private parking in limited commercial zones (BU1 and BU2) to broad support. 
https://www.youtube.com/live/dfyW46AGl8s?si=nOMSk4iBF3ladNO_  
https://www.newtonma.gov/home/showpublisheddocument/132468/638951053849530000  

 
Additional Information 

While most of the Committee was in support of moving this proposal to a public hearing, Committee 
members requested the following information included in the attached presentation: 

• Regional and national context that municipalities are reducing or not requiring parking 

• Zoom-in maps showing the proposed areas clearer 

• Specific proposals to align and simplify parking requirements across commercial uses 

 
Next Steps 

Staff look forward to the discussion at the upcoming ZAP meeting and recommend the Committee set a 
public hearing. 

 
Attachments 

Attachment A  Commercial Parking Requirements ZAP Presentation 

https://www.youtube.com/live/7hzowXbUBsg?si=LKciPJw_7lKuS-9K
https://www.newtonma.gov/home/showpublisheddocument/130759/638956048369705830
https://www.youtube.com/live/dfyW46AGl8s?si=nOMSk4iBF3ladNO_
https://www.newtonma.gov/home/showpublisheddocument/132468/638951053849530000
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City of Newton
Zoning & Planning Committee

Supporting Businesses in Newton:
Parking Req. for Commercial Uses

Docket #181-24
October 14, 2025
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Content

Parking Req. for Commercial Uses

1. How we got here

2. Where to regulate

3. Zoning Recommendation

4. Next Steps
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Content

Parking Req. for Commercial Uses

1. How we got here

2. Where to regulate

3. Zoning Recommendation

4. Next Steps

Parking requirements consistently come up 
as barriers for opening new businesses in 
existing spaces and for existing businesses 
to expand (more space/employees = more 
parking spaces required).

Because of this, the City Council routinely 
waives parking requirements.
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Clear Support of Decoupling Parking Requirement with Business Use
How we got here

Majority of ZAP members voiced approval

● https://www.youtube.com/watch?v=dfyW46AGl8
s&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB 

Business community favors flexibility offered

● Charles River Regional Chamber of Commerce
● Economic Development Commission (EDC)

Without Minimums: Vacant Buildings Occupied. In Fayetteville, Arkansas, reducing 
the required spots from more than 30 to eight allowed one small business to turn a vacant 
building into a buzzy downtown hot spot. Photo courtesy of Feed and Folly.

https://www.youtube.com/watch?v=dfyW46AGl8s&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://www.youtube.com/watch?v=dfyW46AGl8s&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://feedandfolly.com/
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Communities Across the Region Are Removing Barriers
How we got here

More than 3,500 municipalities 
across the United States have 
either removed or reduced 
parking requirements. 

Source: Parking Reform Network

- Remove

- Reduce
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Content

Parking Req. for Commercial Uses

1. What is this

2. Why parking req. 

3. Where to regulate

4. Zoning Recommendation

5. Next Steps

Focusing in/around village centers ensures 
the scope of the proposal is limited and will 
truly benefit existing businesses/commercial 
property.
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Newton’s Zoning Map
Where to regulate
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Business (BU) Zones Represent Less Than 3% of Property Citywide
Where to regulate



Supporting Businesses in Newton October 14, 2025City of Newton 9

Business (BU) Zones Mostly Adjacent to Transit
Where to regulate
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Business (BU) Zones Mostly Align with Village Centers
Where to regulate

BU1 and BU2 Parcels
  192 Total Parcels

- 74 BU parcels in VCOD

= 118 Impacted Parcels

Many of the 118 parcels 
are fully residential parcels, 
state or city owned, or are 
subject to special permits
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Auburndale and West Newton
Where to regulate

        BU1/BU2 district 
not in VCOD
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Newtonville, Nonantum, and Newton Corner
Where to regulate

        BU1/BU2 district 
not in VCOD
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Lower Falls and Waban
Where to regulate

        BU1/BU2 district 
not in VCOD

MBTA Owned - 
Riverside Station
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Upper Falls, Eliot, and Newton Highlands
Where to regulate

        BU1/BU2 district 
not in VCOD
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Four Corners and Newton Centre
Where to regulate

        BU1/BU2 district 
not in VCOD



Supporting Businesses in Newton October 14, 2025City of Newton 16

Chestnut Hill
Where to regulate

        BU1/BU2 district 
not in VCOD

Chestnut Hill Mall

Avalon Chestnut Hill

Atrium & Imperial Towers
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Oak Hill Park
Where to regulate

        BU1/BU2 district 
not in VCOD
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Content

Parking Req. for Commercial Uses

1. What is this

2. Why parking req. 

3. Where to regulate

4. Zoning Recommendation

5. Next Steps

Decouple parking within Newton’s BU1 and 
BU2 zones for all commercial uses. 

Align parking requirements across different 
commercial uses for other commercial 
zones.
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Exempt commercial uses from parking requirements in BU1 and BU2
Zoning Recommendation

5.1.4. Number of Parking Stalls

A. The minimum number of parking stalls to be supplied 
for each type of building or land use shall be in 
accordance with the following requirements, except:

1. No parking stalls are required for Commercial Uses 
in the Business 1 (BU1) and Business 2 (BU2) 
zoning districts. 

B. Where the computation results in a fractional number, 
the fraction shall be counted as one stall.
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Align Parking Requirements for Predominant Commercial Uses
Zoning Recommendation

Use Existing Requirement Proposed Requirement

Personal Service 1 per 300 sf plus                              1 per 
every 3 employees

1 per 300 sf

Restaurant, food or beverage 
establishment (for sidewalk and parking 
space café seating, see 12-70)

1 per 3 patron seats, permanent or 
otherwise plus 1 per every 3 employees 
excluding any sidewalk and parking space 
seating seating permitted under Sec. 12-70

1 per 300 sf

Restaurant, food or beverage 
establishment in a hotel, motel

1 per 90 sf plus 1 per every 6 employees 1 per 300 sf

Retail store, showroom 1 per 300 sf plus                              1 per 
every 3 employees

1 per 300 sf

Service establishment 1 per 300 sf plus                              1 per 
every 3 employees

1 per 300 sf
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Content

Parking Req. for Commercial Uses

1. What is this

2. Why parking req. 

3. Where to regulate

4. Zoning Recommendation

5. Next Steps

If the Committee agrees with the proposal 
then staff recommend setting a public 
hearing.












































































	City of Newton
	In City Council



