Real Property Reuse Committee Report

City of Newton
In City Council

Thursday, September 18, 2025

Present: Councilors Danberg (Chair), Lucas, Getz, Laredo, Malakie, Oliver and Lipof

Absent: Councilor Gentile

Also Present: Councilors Block, Kelley and Krintzman

City staff present: Assistant City Solicitor Andrew Lee, Director of Housing and Community

Development Lara Kritzer and Community Development Planner Shaylyn Davis-lannaco

All Real Property Reuse Committee agendas and reports, both past and present, can be found at the
link: https://www.newtonma.gov/government/city-clerk/city-council/council-ad-hoc-

following

committees/real-property-reuse-committee

For more information regarding this meeting, a video recording can be found at the following link:

https://www.youtube.com/@newtvgovernment

#36-24

Action:

Reuse of parcel of land on Grove and Hancock Street

DIRECTOR OF PLANNING & DEVELOPMENT submitting on November 3, 2023 a
letter stating that the 36,356 sq. ft. City owned parcel of land known as 169
Grove Street and 136 Hancock Street, should be made available for sale or
lease, pursuant to the City of Newton Ordinances Section 2-7.

Real Property Reuse Held 7-0, Public Hearing set for 03/28/2024 on 1/25/24

Real Property Reuse Held 7-0 (Councilor Lipof not voting), Public Hearing Continued

on 03/28/2024

Motion to give the JAPG a 90- day extension on 01/16/25

Real Property Reuse Held 7-0 on 01/16/25

Real Property Reuse Approved waiving the requirement that the public
hearing be held within 60 days of the submission of the JAPG report and to
set the public hearing in September 7-0 on 06/12/25

Real Property Reuse Approved to recommend to the full City Council that the
Mayor retain the properties and transfer the properties to the School
Department for educational purposes which was approved 7 to 0. Public
Hearing Closed.
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Note: Ms. Davis-lannaco stated that the City purchased the properties in November
2021 using ARPA funds. She gave a brief history of the JAPG and what work has been done
year to date and shared the attached presentation regarding the JAPG’s role in reviewing the
options for the site. The recommendation does not include the 10,000 sq. ft set allocated for

the Williams School.

JAPG Chair Mr. Krems, provided JAPGs’ recommendations. The two recommendations are
keeping the Harding complex and demolishing the Hume and Howard houses or keeping the
Harding and Hume houses and demolishing the Howard house. He explained the challenges
they have faced including funding and historic preservation. He also noted that they have met
with the Auburndale Historic Commission regarding the project.

Attorney Lee gave the attached presentation on the process. It was noted that after the public
hearing is closed, this Committee will vote on a recommendation to the City Council. This Committee
shall consider the effect of the proposal on the neighborhood and on the City and determine that its
recommendation is consistent with the goals and policies of the Comprehensive Plan for the City. A
recommendation that the property be leased (set minimum sale price and specific use characteristics
of the property) or recommend that the property be retained by the City. Sale is not an option
because the property was bought with ARPA funding.

Chair Danberg opened the public hearing.

Public Comment:

Tom Gagen, 32 Fern Street, stated the Council decided that it would be used for school and/or
affordable housing purposes. The advisory group spent 8 months figuring that out and we
endorsed housing for part of the site. Our research found that getting financing would be a
task. The worst thing the City could do is let it sit neglected. He suggested this Committee
and the Council follow our final recommendation, which is to demolish the Howard House
and put the land to educational use. The advisory group recommends the City explore the
option to convert one or both houses on Grove Street into housing.

Abigail Glovsky, 338 Central Street, expressed her support for educational and/or community
purposes.

Ted Silverman, 498 Auburn Street, expressed his support for educational purposes. He
encourages the City to get developers’ opinions on what is viable.

Amanda Bathory Leisman, 280 Central Street, expressed her support for educational
purposes.

David Hedison, Vice-Chair JAPG, stated they reached out to the Newton Housing Authority, who
informed them they were not interested at this time. If we had unlimited funds in the City perhaps
it would be a good site for affordable housing. But if it's not a plan that makes sense financially, we
may need to look at other options. The option recommended for me is option one and build off the
back. There is potential to have a home that could be considered for a group home. The rest of the
site could be opened for the school.
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Caroline Schwirian, 7 Lewiston Road, expressed her support for educational purposes. The
City only looked at the housing and did not look into any other uses. The School Department
was not consulted and Williams School was not involved.

Jane Frantz, 12 Glastonbury Oval, expressed her support for outdoor space and educational
purposes.

David Levoy, 360 Central Street, expressed his support for educational purposes and outdoor
space.

Rose Day, 21 Fern Street, stated that it is not necessary to made any immediate decisions yet
to see how things play out. It is necessary for the School Department to provide their input.

Ashley Remis, 15 Williston Road, expressed her support for educational purposes, green
space and multi-purpose field.

Gail Sokoloff, 16 Williston Road, stated that there are a lot of uncertainties about this site,
particularly whether or not there's going to be any resolution between the Auburndale
Historical Group and the City, as to whether or not these buildings can be demolished. She
supports dividing the Howard site, expanding the fields and continue to work on what the
disposition of the remainder of the site would be.

David Johson-Igra, 9 Oakwood Road, expressed his support on the importance of land for the
Williams School.
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Erin Giesser, 119 Hancock Street, expressed concern about traffic. If 11 units were built and each of
them received only one parking space there would be an overflow of traffic. Safety is my concern.
Drivers have the tendency to speed on Hancock Street, and with the Riverside building, I'm

imagining traffic will increase.
The Public hearing was closed.

Committee members comments, answers and questions:

Is there a limitation of the length of the lease? Attorney Lee answered if you're leasing the property
with the buildings on it, we are subject to a lease term of 65 years. That is a rule applied to the City.

If it's just the land or a portion of land, then there is no limitation.

As part of our vote, can the properties be divided into two? Attorney Lee answered yes.

What can the Mayor do with recommendations provided? Attorney Lee answered if the Mayor
wants to lease the property, she can do that with the recommendation of the Council. The Council
has the power to set the minimum lease price. If the recommendation is to transfer the property to
a different department, the Mayor can do that transfer with the Council's approval. The Mayor isn't
bound to do anything recommended by the Council. If the recommendation is to make it available
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for lease or transfer it, the Mayor can do nothing, and have it stay with the Public Buildings
Department.

The City should transfer the land and properties to the School Department. If we are planning
for the future, sufficient land will be necessary.

Is this Committee able to retain the properties or send them to the Public Buildings
Department? Attorney Lee answered that this Committee can recommend the property be
status quo. It is held by the Public Buildings Department for the purposes of affordable
housing for school purposes, as it currently is. This Committee could also make two other
recommendations, one being that the property be available for lease, or that the property be
transferred to another department for a different use, or even the same use. This Committee
doesn't have custody of this property right now. It's simply going through the process for the
recommendation of what they can recommend to the Mayor. The Mayor has some latitude
in terms of determining if she wants to follow the recommendation of the City Council.

This item should stay in Committee to explore those buildings be utilized by the Williams School as
school space. Attorney Lee answered that after the close of the public hearing, this Committee does
not have a deadline by which they have to make the recommendation to the City Council. There is
no issue if this Committee wants to hold the item, because there's no deadline that they have to act

by.

If this Committee were to make a recommendation, does the recommendation carryover to the next
administration? Attorney Lee answered yes.

Councilors comments, answers and questions:

Perhaps there needs to be a similar effort to analyze the educational uses regarding the use
of this space. If we had a better handle on the cost of using any of these buildings, for any
specified educational purpose, that would help us and help the Historic Commission reach a
consensus. We have a responsibility to the Historic District Commission and our commitment
to preserving historic structures. There are places where the Howard House could be moved
to.

It is necessary to maintain this land for the Williams School expansion and fields.

Are you saying that the Mayor doesn't have to wait for a recommendation from the
Committee, the Mayor could essentially act on her own? Attorney Lee answered that he
would take it under advisement the actions the Mayor can take while it's in this process.

Councilor Oliver motioned to approve to recommend to the full City Council that the Mayor
retain the properties and transfer the properties to the School Department for educational
purposes which was approved 7 to 0. Public Hearing Closed. This item should stay in Committee to

explore potential uses of the buildings by the Williams School...etc.
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The Committee adjourned at 8:30 pm.

Respectfully submitted,

Vicki Danberg, Chair
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Howard House, 136 Hancock Street
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Harding Complex 161-165 Grove Street

Housing Choice Grant

» The 2022, the City received a Housing Choice Grant from the State to
conduct a housing feasibility study of the Walker Center site.

- The City contracted with Weston & Sampson, Urban Focus, and CICADA to
conduct the study of this site.

- The consulting team met with the Walker Center JAPG several times

between September and December. They delivered their report in February
2025.

- Due to parking constraints, the team recommended a maximum of 11 units
of housing on the site, considering 1 parking space per unit.

+ The units themselves were estimated to be a bit larger to house low and moderate-
income families

- Additionally, due to the size constraints, the consulting team

recommended pairing this site with another site to make the project more
financially feasible.
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JAPG Process and Timeline

« June 2024 - Real Property Reuse Committee’s initial determination triggers the creation of
the nine-member Joint Advisory Planning Group (JAPG)

« August 2024 — JAPG established and holds its first public meeting to discuss potential future
ideas for the Walker Center Site

« August 2024 — January 2025 — JAPG meets regular to review options for the site

« January 2025 — JAPG requests a 90-day extension of their review period to discuss ideas for
the site with City Departments and Committees

« March 13, 2025 - JAPG meets to discuss potential recommendations and report process

« March 11, 2025 — JAPG members meet with the Auburndale Historic District Commission
on the potential demolition of one or more of the existing buildings and AHDC states that
demolition is unlikely in the Historic District

- April 10, 2025 — JAPG votes to recommend two options for the site

« June 12, 2025 — Final Report of the JAPG is submitted to the Real Property Reuse
Committee for review

JAPG Recommendations — Option 1:

Keep the Harding Complex and add a modest addition to the back
for a future housing project, demolish the Howard and Hume

Houses j’; E—

£,
'&w*
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JAPG Recommendations — Option 2:

Keep the Harding and Hume Houses for a future housing project,
demolish the Howard House

JAPG Recommendations — Both Options:

» These recommendations retain the 10,000 sf. of land allocated
to the William School for future use

- Additional open space created by the demolition of existing
structures is recommended by the JAPG to be used to give the

Williams Elementary School flexibility for its future expansion
needs

« The JAPG was supportive of an affordable housing component
or a congregate housing option for the remaining buildings on
the site but did not recommend any unit counts at this time
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Considerations

« The site is in the Auburndale Local Historic District and any changes
to the property must be approved by the Auburndale Local Historic
District Commission.

« The Commission has indicated to the Walker Center JAPG that they
are likely to oppose the demolition of any of the homes on the site.

« The Weston & Sampson study recommended a maximum of 11
units of housing, and also proposed options for 5, 7, or g units of
housing in their recommendations.

Next Steps

« Search for opportunities to utilize the existing structures for
housing in cooperation with the William’s School and its future
needs for at least 10,000 sf. of the site

- Look for other available parcels that can be paired with this site for
affordable housing development, thereby making the combined
number of units more economical

- Consider Weston and Sampson’s recommendations for 5, 7, g or 11
units of affordable housing in the existing structures
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REAL PROPERTY REUSE
PROCESS

CITY OF NEWTON — 169 GROVE STREET
SEPTEMBER 18, 2025

Joint Advisory Planning Group submits report

Real Property Reuse Committee must hold a public hearing

Committee makes its recommendation to the full City Council

City Council votes on recommendation to the Mayor
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Public Hearing

The purpose of the hearing is to hear the views of
the public and all interested parties with regard to
the future use of the property.

REUSE COMMITTEE
RECOMMENDATION

The last step for the Reuse Committee after the close of the public
hearing is to vote on a recommendation to the full City Council.

The Reuse committee shall take into account the effect of the proposal
on the neighborhood and on the city as a whole and determine that its
recommendation is consistent with the goals and policies of the
Comprehensive Plan for the city

“*Recommend that the property be leased
«»Set minimum sale price

“»*Specific use characteristics of the property

“*Recommend that the property be retained by the City
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FULL CITY COUNCIL VOTE

Within 60 days of the Reuse Committee’s recommendation, the full City
Council is required to vote on a resolution to the Mayor for the
disposition and future use of the property.

+»2/3r vote required.

“»*Resolution may authorize the Mayor to lease all or a portion of the
property and set minimum financial terms.

The Mayor then takes appropriate action based on the Council’s
recommendation





