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STAFF MEMORANDUM 
 

Meeting Date:  Wednesday, October 8, 2025 
      
DATE:  September 30, 2025 
 
TO:   Urban Design Commission   
   
FROM:   Shubee Sikka, Urban Designer 
     
SUBJECT:  Additional Review Information 
 

 
 

The purpose of this memorandum is to provide the members of the Urban Design Commission (UDC) 
and the public with technical information and planning analysis which may be useful in the review and 
decision-making process of the UDC. The Department of Planning and Development’s intention is to 
provide a balanced view of the issues with the information it has at the time of the application’s review. 
Additional information may be presented at the meeting that the UDC can take into consideration 
when discussing Sign Permit, Fence Appeal applications or Design Reviews. 

Dear UDC Members, 

The following is a brief discussion of the sign permit applications that you should have received in your 
meeting packet and staff’s recommendations for these items. 
 
I. Roll Call 

II. Regular Agenda 

Sign Permits 
1. 1 Chestnut Street – Hilliards Chocolates 

PROJECT DESCRIPTION: The property located at 1 Chestnut Street is within a Business 1 zoning 
district. The applicant is proposing to install the following signs: 
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1. One free-standing principal sign, non-illuminated, with approximately 21 sq. ft. of sign 
area at the corner of Chestnut Street and Washington Street.  

2. One wall mounted principal sign, non-illuminated, with approximately 15 sq. ft. of sign 
area on the northern façade facing Washington Street 9 (“H” sign). 

3. One wall mounted secondary sign, non-illuminated, with approximately 13 sq. ft. of sign 
area on the eastern façade facing Chestnut Street. 

4. One wall mounted secondary sign, non-illuminated, with approximately 42 sq. ft. of sign 
area on the southern façade facing the rear parking lot. 

5. One directional sign, approximately 3 sq. ft. of sign area.  

TECHNICAL REVIEW:  
• The proposed free-standing principal sign appears to be consistent with the dimensional 

controls specified in §5.2.8. Per the Zoning Ordinance, a free-standing sign is allowed, 
which the applicant is not exceeding, and the maximum size of the sign allowed is 35 sq. 
ft., which the applicant is also not exceeding. Per Zoning ordinance §5.2.13 “A. In particular 
instances, the City Council may grant a special permit to allow free-standing signs and 
exceptions to the limitations imposed by this Sec. 5.2 on the number, size, location and 
height of signs where it is determined that the nature of the use of the premises, the 
architecture of the building or its location with reference to the street is such that free-
standing signs or exceptions should be permitted in the public interest. 

B. In granting such a permit, the City Council shall specify the size, type and location and 
shall impose such other terms and restrictions as it may deem to be in the public interest 
and in accordance with the 780 CMR.  All free-standing signs shall not exceed 35 square 
feet in area, or 10 feet in any linear dimension, or 16 feet in height from the ground, except 
as further described in Sec. 5.2.7.” Applicant will need a special permit to allow the free-
standing sign. 

• The proposed wall mounted principal sign appears to be consistent with the dimensional 
controls specified in §5.2.8. Per the Zoning Ordinance, two principal signs are allowed on a 
corner lot if frontage on the second street is at least 75 percent of frontage on first street, 
which the applicant is not exceeding. The frontage on first street is 157.5 feet and frontage 
on second street is 128.79 feet. 

• Both proposed secondary signs appear to be consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, two secondary signs are allowed, which the 
applicant is not exceeding, and on this façade of 43 feet and 52, the maximum size of the 
sign allowed is 43 and 50 square feet which the applicant is not exceeding.  

• Directional sign appears to be consistent with the dimensional controls specified in §5.2.8. 
Per the Zoning Ordinance, directional signs of up to 3 sq. ft. are allowed which the applicant 
is not exceeding.  

STAFF RECOMMENDATION: Staff recommends approval of the wall mounted principal sign, two 
secondary signs, and directional sign as proposed. Staff seeks recommendation from UDC to the 
Land Use Committee of the City Council regarding the proposed free-standing sign. 
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2. 641 Washington Street – Whole Foods 

PROJECT DESCRIPTION: The property located at 641 Washington Street is within a Business 2 
zoning district. The applicant is proposing to install the following sign: 

1. One wall mounted principal sign, internally illuminated, with approximately 95 sq. ft. of 
sign area on the southern façade facing Washington Street. 

TECHNICAL REVIEW:  
• The proposed principal sign appears to be consistent with the dimensional controls 

specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which the 
applicant is not exceeding, and on this façade of 100 feet, the maximum size of the sign 
allowed is 100 sq. ft., which the applicant is also not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
 

3. 709 Washington Street - Teakaboo 

PROJECT DESCRIPTION: The property located at 709 Washington Street is within a Business 2 
zoning district. The applicant is proposing to install the following sign: 

1. One wall mounted principal sign, non-illuminated, with approximately 38 sq. ft. of sign 
area on the southern façade facing Washington Street. 

TECHNICAL REVIEW:  
• The proposed principal sign appears to be consistent with the dimensional controls 

specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which the 
applicant is not exceeding, and on this façade of 24 feet, the maximum size of the sign 
allowed is 72 sq. ft., which the applicant is also not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
 

4. 353-363 Watertown Street – Swartz Ace Hardware 

PROJECT DESCRIPTION: The property located at 353-363 Watertown Street is within a Business 1 
zoning district. The applicant is proposing to replace and install the following sign: 

1. One wall mounted principal sign, non-illuminated, with approximately 86.5 sq. ft. of sign 
area on the southern façade facing Watertown Street. 

 
TECHNICAL REVIEW:  

• The proposed principal sign appears to be consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which the 
applicant is not exceeding, and on this façade of 85 feet, the maximum size of the sign 
allowed is 100 sq. ft., which the applicant is also not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
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5. 430 Centre Street - Benchmark 

PROJECT DESCRIPTION: The property located at 430 Centre Street is within Business 4 zoning 
district. The applicant is proposing the following signs: 

1. One wall mounted split principal sign, non-illuminated, with approximately 44 sq. ft. of 
sign area on the western building façade facing Centre Street. 

2. One wall mounted secondary sign, non-illuminated, with approximately 44 sq. ft. of 
sign area on the northern building façade facing Centre Street. 

TECHNICAL REVIEW:  

• Evans Park (Benchmark Senior Living) has an existing sign that was approved in 2024: 
 One wall mounted split principal sign, externally illuminated, with approximately 

32 sq. ft. of sign area on the western building façade facing Centre Street. 
• Both the proposed split principal signs (existing and proposed) appear to be consistent with 

the dimensional controls specified in §5.2.8. Per the Zoning Ordinance, one principal sign 
is allowed, which the applicant is not exceeding, and on this façade of 150 feet, the 
maximum size of the sign allowed is 100 sq. ft., which the applicant is also not exceeding. 
Per ordinance §5.2.8, “In particular instances, due to the nature of the use of the premises, 
the architecture of the building, or its location with reference to the street, the total 
allowable sign area may be divided between two wall signs which together constitute the 
principal wall sign.” 

• The proposed secondary sign appears to be not consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, two secondary signs are allowed, which the 
applicant is not exceeding, and on this façade of 40 feet, the maximum size of the sign 
allowed is 40 sq. ft., which the applicant is exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the split principal sign as proposed. Staff 
recommends reducing the size of the secondary sign to less than 40 sq. ft.  

 
6. 131 Rumford Avenue – Newton Food Pantry 

PROJECT DESCRIPTION: The property located at 131 Rumford Avenue is within a Business 2 zoning 
district and has a free-standing sign and two secondary signs authorized by a special permit via 
Board Order #128-25. The applicant is proposing to install the following signs: 

1. One free-standing principal sign, externally illuminated, with approximately 24 sq. ft. of 
sign area, perpendicular to Rumford Avenue.  

2. One wall mounted secondary sign, illuminated, with approximately 44 sq. ft. of sign area 
on the eastern façade facing the side parking lot. 

3. One wall mounted secondary sign, non-illuminated, with approximately 31 sq. ft. of sign 
area on the southern façade facing the rear parking lot. 

4. Three directional signs, non-illuminated, each with less than 3 sq. ft. of sign area.  
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TECHNICAL REVIEW:  
• The proposed free-standing principal sign appears to be consistent with the dimensional 

controls specified in §5.2.8. Per the Zoning Ordinance, a free-standing sign is allowed, 
which the applicant is not exceeding, and the maximum size of the sign allowed is 35 sq. 
ft., which the applicant is also not exceeding. Per Zoning ordinance §5.2.13 “A. In particular 
instances, the City Council may grant a special permit to allow free-standing signs and 
exceptions to the limitations imposed by this Sec. 5.2 on the number, size, location and 
height of signs where it is determined that the nature of the use of the premises, the 
architecture of the building or its location with reference to the street is such that free-
standing signs or exceptions should be permitted in the public interest. 

B. In granting such a permit, the City Council shall specify the size, type and location and 
shall impose such other terms and restrictions as it may deem to be in the public interest 
and in accordance with the 780 CMR.  All free-standing signs shall not exceed 35 square 
feet in area, or 10 feet in any linear dimension, or 16 feet in height from the ground, except 
as further described in Sec. 5.2.7.” Applicant has a special permit to allow the free-standing 
sign. 

• Both the proposed secondary signs appear to be consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, two secondary signs are allowed, which the 
applicant is not exceeding, and on this façade of 104 and 48 feet, the maximum size of each 
sign allowed is 50 and 48 sq. ft., which the applicant is also not exceeding.  

• Three directional signs appear to be consistent with the dimensional controls specified in 
§5.2.8. Per the Zoning Ordinance, directional signs of up to 3 sq. ft. are allowed, which the 
applicant is not exceeding.  

STAFF RECOMMENDATION: Staff recommends approval of the free-standing, both secondary 
signs and three directional signs as proposed.  

 
7. 148 California Street – Planet Fitness 

PROJECT DESCRIPTION: The property located at 148 California St is within a Manufacturing district. 
The applicant is proposing the following sign: 

1. One wall-mounted principal sign, internally illuminated, with approximately 99.9 sq. ft. of 
sign area facing the parking lot.  

TECHNICAL REVIEW:  

• This property is half located in Watertown, and its street entrance is from Watertown St in 
Watertown. There is a free-standing sign in Watertown. The portion of the building façade 
where the applicant would like to place the proposed sign is within Newton.  

• The proposed principal sign appears to be consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which the 
applicant is not exceeding, and on this façade of 62.5 feet, the maximum size of the sign 
allowed is 100 sq. ft., which the applicant is also not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the proposed principal sign.  
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8. 2086-2098 Commonwealth Avenue – Dunkin’ 

PROJECT DESCRIPTION: The property located at 2086-2098 Comm. Ave. is within a Business 1 
zoning district. The applicant is proposing to install the following sign: 

1. One wall mounted principal sign, internally illuminated, with approximately 15 sq. ft. of 
sign area on the northern façade facing Commonwealth Avenue. 

TECHNICAL REVIEW:  
• The proposed principal sign appears to be consistent with the dimensional controls 

specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which the 
applicant is exceeding, and on this façade of 19 feet, the maximum size of the sign allowed 
is 57 sq. ft., which the applicant is not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
 

9. 2-4 Los Angeles Street – Modera Newton 

PROJECT DESCRIPTION: The property located at 2-4 Los Angeles Street is within a Manufacturing 
zoning district and is the subject of a comprehensive permit (attachment A). The applicant is 
proposing to install the following sign: 

1. One wall mounted principal sign, internally illuminated, with approximately 85 sq. ft. of 
sign area on the southern building façade facing Midland Avenue. 

TECHNICAL REVIEW:  
• The proposed principal sign appears to be consistent with the dimensional controls 

specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which the 
applicant is exceeding, and on this façade of 293 feet, the maximum size of the sign 
allowed is 100 sq. ft., which the applicant is not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
 

Design Review 
1. 11-15 Suban Pl Main  

The property is in an MR2 zoning district, and the applicant is seeking a development of 
“single-family attached dwellings” of four additional units (bringing a total number of units to 
5, including the existing house).  There is an existing two-family house/condo that will be 
partially demolished (eliminating one unit). 
 
At the request of the Planning Department, the petitioner has been asked to present the project 
proposal to the UDC for consideration. The Planning Department encourages the UDC to review 
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the project with regards to, but not limited to, the following: the proposed site plan; the 
building’s design; bulk and massing; and relationship to context and the street. 
 

III. Old/New Business 
1. Approval of Minutes 

Staff has provided draft meeting minutes from the September meeting that require ratification 
(Attachment B). 

 
Attachments 

• Attachment A – 2-4 Los Angeles Street Comprehensive Permit 
• Attachment B - Draft September UDC meeting minutes 
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CITY OF NEWTON, MASSACHUSETTS 

                                        Urban Design Commission 
 

 

Preserving the Past    Planning for the Future 

 

 MEETING MINUTES 
 
A meeting of the City of Newton Urban Design Commission (UDC) was held virtually on 

Wednesday, September 10, 2025 at 7:00 p.m. via Zoom 
https://newtonma-gov.zoom.us/j/81903103911 

The Chair, Michael Kaufman, called the meeting to order at 7:01 P.M. 

I. Roll Call  
Those present were Michael Kaufman (Chair), Jim Doolin (Vice Chair), and Bill Winkler. 
Shubee Sikka, Urban Designer was also present. 

II.   Regular Agenda 
Sign Permits 
1. 66 Winchester Street – Olympia Fencing Center 
Applicant: Jessica Rezende 
Proposed Signs: 

1. One wall mounted principal sign, non-illuminated, with approximately 
60 sq. ft. of sign area on the eastern façade facing Upland Avenue. 

Presentation and Discussion: 
The Commission had the following comments: 
The Commission requested the applicant to show the entrance to the business. 
This sign location is not compliant with the ordinance. This proposed sign is a 
billboard. The sign should not go in the proposed location. Sign should be in the 
front, next to the entrance.  
 
The Commission requested the applicant to come back to the next meeting with 
the following: 

• Show all existing signs on the building 
• Show all four sides of the building 
• Pictures of the entire building 
• Show entrance to the business 

 
2. 3-21 Lincoln Street – Higher ground Fitness 
Applicant: Frank Knippenberg 
Proposed Sign: 

1. One wall mounted principal sign, non-illuminated, with 
approximately 26.8 sq. ft. of sign area on the southern façade facing 
Lincoln Street.  

Presentation and Discussion:  
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Staff informed the Commission that the applicant sent the updated correct measurements, and 
the sign is 26.8 sq ft.  
 
MOTION: Mr. Kaufman made a motion to approve the proposed sign with a stipulation at 3-21 
Lincoln Street.  Mr. Winkler seconded the motion. All the members present voted, with a 3-0 
vote, Michael Kaufman, Jim Doolin, and Bill Winkler in favor and none opposed.  

 
III.   Old/New Business 
1. Approval of Minutes 

The Commission reviewed the minutes of the August meeting.  

MOTION: Mr. Kaufman made a motion recommending approval of the regular meeting 
minutes for August as submitted. Mr. Doolin seconded the motion. All the members present 
voted, with a 3-0 vote, Michael Kaufman, Jim Doolin, and William Winkler in favor and none 
opposed. The decision is hereby incorporated as part of these minutes. 

 
IV.   ADJOURNMENT 

Mr. Kaufman made a motion to adjourn the meeting and there was general agreement among 
the members.  

The meeting was adjourned at 7:38 p.m.  

Respectfully submitted by Shubee Sikka 

Approved on  
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