Economic Development Action Plan

The Economic Development Action Plan for the City of Newton has been developed to address the
primary issues, themes, and opportunities identified. The intent of the plan is to outline specific strategies
that the City of Newton and partners can implement that will grow the commercial tax base and improve
the City for living, working, and playing. Tactics for wide-ranging strategies and objectives have been
included with both short- and long-term steps and priority levels.

Some of the initiatives described on the following pages are already in progress within the City of Newton
or have been suggested previously as part of prior planning efforts, while others have been developed
based on economic development best practices, an understanding of the issues facing the region and
Newton, and potential capacity of City staff. This plan is designed to grow the commercial tax base in an
effort to maintain the high level of services that residents currently enjoy while being inclusive to a wide
range of residents. The plan was developed around existing and potential staff capacity, yet the objectives
in the plan are ambitious to help the City meet ambitious economic development goals.

These initiatives are intended to act as a work plan for the City of Newton and task status should be
reviewed regularly for progress-to-completion or a need to change course. While these are important
goals and objectives right now, the ever-changing economy, as well as fluctuating state and national
priorities, are likely to dictate adjustments to the plan.

The following is a narrative description of the Action Plan Matrix. More detail is provided immediately
following in the Action Plan Matrix itself.

Priority First Steps

While all the strategies are important and have been included for a reason, the following should be
implemented as soon as possible as they will have the greatest impact and result in momentum for the
overall effort.

1) Complete the review of the zoning code to align it with the goals of the community to
grow the commercial tax base and make village centers and commercial corridors with mass
transit thriving with successful retail, restaurants, and residences. Use this time to also review
the development review process to find ways to make it faster and more predictable.
Complete press releases, developer informational sessions, and other promotional activities to
make people aware of the improvements being proposed to improve the perception of
Newton'’s review process and relationship with development. The intention is not to make it
easy for developers but rather to make it predictable and not overly onerous in a way that
blocks good development from happening.

2) Update the City of Newton’s Economic Development website to include more information
about the strengths of the city, available space, major project happenings, and other tools for
businesses looking to potentially locate in the area. Highlight the workforce, high quality of
life, and affordable space options as reasons why a business should locate in Newton. Create
target landing pages
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3) Continue to reevaluate the Newton Innovation Center to identify the next steps of the
initiative. Find a larger building in a location with restaurants, coffee shops, and other
amenities while re-aligning or re-reconfirming the purpose and focus of the Center to clarify
who it is trying to serve and why, what goals and objectives the City is trying to accomplish.

4) Improve the land use policies and development review process to encourage

appropriately scaled transit oriented development and walkability. Use the zoning update
to allow for walkable villages and corridors with appropriate parking requirements.
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Action Plan

Goal 1 Take steps to pursue development types that make Newton

both commercially successful and a great place to live, work,
and play.

Objective #1.A. - Increase lab space in Newton to capitalize on
highly skilled workforce with science background and regional
economic trends.

i. Identify a corridor or collection of parcels that will be geared towards lab space and rezone as necessary
to encourage development to that area. Look to areas with high market demand such as Nonantum, Wells
Ave, and Riverside. Concentrate the lab space to encourage synergies between the businesses and
employees.

ii. Use City of Newton resources to invest in transportation infrastructure (bike and pedestrian assets, public
transportation, van or car sharing options), technical infrastructure (financing pools, professional service
provider inventory, business planning guidance), permitting (fast track, generic review and approvals), etc.
to make it easy and attractive for a business to establish a space.

iii. Promote the potential opportunities of Newton to existing lab space developers and operators, including
affordability, parking, and community support. Conduct targeted marketing including improved web
presence, conferences, and other networking events.

Objective #1.B. - Increase office space in Newton including
coworking space to attract and retain companies and increase the
commercial tax base.

i. Add office space by allowing appropriately scaled additional stories in the zoning redesign in
targeted areas with demand for office space such as Riverside, Wells Avenue, Nonantum, and
village centers.

Objective #1.C. - Encourage mixed-use projects in villages and
commercial corridors, especially those with mass transit.

i. Redo zoning to make sure that market driven mixed-use developments are allowed in village
centers and along commercial corridors. Allow for additional development around commuter rail,
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T stations, and other multi-modal assets to create mixed-use nodes with increased economic
activity, customer base, and vibrancy.

ii. Evaluate proposed mixed-use projects in terms of the proportion of workforce housing to
create skills match between housing and employment options.

iii. Encourage development of housing geared towards young professionals and low to middle
income families to attract more people to serve business growth.

iv. Encourage housing in villages and commercial corridors with mass transit to create "built in"
customers for businesses who need less access to private automobiles.

Objective #1.D. - Take advantage of economic development tools

i. Use Tax Increment Financing (TIF), if necessary, to incentivize commercial development and
attract businesses. Develop guidelines for evaluating TIF applications that establish Newton's
desired outcomes from TIF-incentivized projects (e.g. quality job creation, sizeable capital
investment, attraction of specific industry sectors, etc.) and specify targeted investment areas
within the city, including Needham Street, Washington Street, Wells Avenue, the Charles River Mill
District, and Newton Centre.

ii. Utilize District Improvement Financing (DIF) for funding traffic and infrastructure improvements,
parking structures, and other public projects needed to stimulate private investment in targeted
areas within Newton, if necessary. Identify DIF goals and establish a Development District and
Development Program for one or more areas within Newton

iii. Assess the potential for using District Improvement Financing (DIF) revenues for Newton to
acquire and lease out affordable retail space to local retailers in retail districts including
Washington Street and Newton Centre.
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About Tax Increment Financing (TIF)

Tax Increment Financing (“TIF"), which enables a municipality to enter into an agreement to reduce
taxes on Real Property, is a method that, like District Improvement Financing (DIF), offers incentives
for investment in a targeted area. Unlike DIF, TIF requires approval by the state’s Economic Assistance
Coordinating Council. Municipalities may apply for permission to enter into TIF Agreements through
the Economic Development Incentive Program.

Under this TIF legislation, landowners may be granted property tax exemptions of up to 100% of the
tax increment. A municipality may enter into a TIF Agreement with a landowner for a maximum term
of 20 years. A TIF Zone must be in an area approved by the EACC as an Economic Opportunity Area
(EOA) or found to be an area "presenting exceptional opportunities for economic development” by
the Director of Economic Development.

TIFs are often approved in conjunction with state tax credits and often have a job creation/retention
requirement attached.

Needham and Boston are the only two neighboring communities of Newton to approve TIF
agreements over the last several years.

In Needham, TIFs were approved for TripAdvisor in 2012 and NBCUniversal in 2017

In Boston, a TIF was approved for LogMeln in 2014

Some communities have TIF guidelines on their website that lay out the TIF application process for a
potential development. Newton should consider assembling its own set of guidelines.

0 https://www.mma.org/shelburne-develops-tif-guidelines-0

0 http://www.town.barnstable.ma.us/economicdevelopment/TIF%20Application%20Chec
klist.pdf
http://southhadleyma.gov/258/Tax-Increment-Finance-Plan
https://www.northamptonma.gov/DocumentCenter/View/878
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Goal 2 Focus redevelopment efforts on key parcels and corridors in
Newton.

Objective #2.A. - Continue to revitalize Needham Street

i. Complete the Needham Street visioning process and implement recommendations.

ii. Improve the physical environment of Needham Street corridor to make it more pedestrian
friendly, implement traffic calming measures, and enhance the appearance.

iii. Work collaboratively with Needham to implement N2 Innovation District initiatives.

iv. Work with the developers of the Northland property to create an appropriately scaled project
that will have positive economic benefits for the community creating a mixed-use project that will
provide housing, Class A office, retail, and other amenities and will offer new transportation
options, types of housing, and more vibrancy.

Objective #2.B. - Pursue development of Riverside

i. Engage neighbors and community in project discussions. Assist with facilitation of conversations
with local, regional, and statewide agencies. Highlight the potential of the site resulting from its
location along the 128 belt and access to the MBTA station.

ii. Encourage uses that align with the goals of Newton in terms of building out co-working
space/office space, diversity of housing types, and diversifying and growing the tax base.

iii. Determine the right mix of uses and size/scale/building height so it works for Newton.

iv. Build transportation infrastructure to serve the Riverside development to enhance multi-modal
offerings and ability to move from the site to other places in Newton. Specifically, consider
connecting the green line at Riverside to the commuter rail at Auburndale, creating safer walking
and biking connections throughout, and creating a connected network of streets within Riverside
that also connects at multiple points to the surrounding areas including Recreation Road to avoid
overloading Grove Street.
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Objective #2.C. — Build out the Charles River Mill District

i. Align zoning with goals to be a mixed-use neighborhood with opportunities for lab space and
support services.

ii. Build the brand of the Charles River Mills District. Inventory the assets and strengths of the area
and incorporate into promotion material as a good option for those companies looking for a
moderate cost and industrial/urban setting.

iii. Develop lab space in this district, an emerging opportunity.

iv. Encourage the proper mix of services (eg - Restaurants, coffee shops, day care, etc.) to serve
residents, businesses, and employees.

Objective #2.D. - Realign the Wells Avenue Business Park

i. Implement the recommendations from the Wells Ave Vision plan including creating a secondary
entrance/exit.

ii. Increase the height restrictions to allow for additional growth.

iii. Allow for a variety of non-housing (gyms, restaurants, cafes, personal services, etc.) and create
additional amenities for businesses and workers.

iv. Improve the quality of the roads, sidewalks, lighting, seating, signage, and general appearance
of the Wells Avenue Business Park for all users.

Objective #2.E. - Revitalize Washington Street

i. Continue to engage the community in the Washington Avenue Corridor Visioning and Zoning
process and direct development to align with community vision.

ii. Make physical improvements and transportation related improvements that align with the
vision identified.

Objective #2.F. - Develop a vision plan for Newton Centre

i. Complete a full market analysis to identify the specific opportunities for Newton Centre,
including community infrastructure.

ii. Engage community and neighbors in the process to allow for feedback on potential growth, use
types, new projects, and investments.

iii. Amend zoning to be consistent with vision.
iv. Limit the number of banking institutions to diversify mix of business.
v. Encourage building second and third floors on existing building for office and residential.

vi. Encourage more co-working space.
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Objective #2.G. - Focus development of larger villages as regional
centers for business and retail

i. Focus on creating a vibrant environment in the larger villages, especially those with mass transit, through
attraction of restaurants, retail, housing, and office/co-working space. Review all zoning regulations to
ensure they accommodate an increase in square footage of development that is in line with the community
goals for each village.

ii. Design parking recommendations to ease congestion and make it easier for businesses and residents.

Goal 3 Support the start-up, growth, stability, and vitality of

businesses and entrepreneurs in Newton.

Objective #3.A. - Create a business environment in Newton that
provides more support for small and local businesses

i. Create a regular communication system to ensure easy access of information related to business
resources, training programs, and support that is available digitally and in hard copy.

ii. Establish land use policies that encourage or require affordable rent for locally-owned retail
establishments in targeted locations throughout Newton.

iii. Partner with the Chamber, higher education, and other organizations to offer networking
events for small businesses and entrepreneurs for both partnership development and to create a
support system. Use events to highlight service providers that are well versed in the challenges
facing small businesses in Newton.

iv. Make changes to zoning code to ensure co-working, incubator, and makers spaces are allowed
as a right within targeted areas.

v. Continue to engage with the N2 Innovation District and collaborate on efforts that will highlight
Newton as attractive and open for business.

vi. Identify funding sources for businesses and property owners to work with enforcement officials
around improvements to bring buildings up to code.

vii. Ensure zoning code allows home based businesses with appropriate regulations to preserve
neighborhood character.

Objective #3.B. — Leverage the Economic Development Commission

i. Use the Economic Development Commission as a partner in implementation of the Economic
Development Action Plan.
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ii. Continue to have the EDC weigh in on City of Newton matters related to or impacting business
and economic development.

iii. Use the EDC to communicate and work with the village and corridor stakeholders to
understand and plan for how their goals and objectives fit into the Economic Development Action
Plan.

Role of the Economic Development Commission

From City Capacity Assessment by Camoin (Attachment 5)- The Economic Development Commission
was established by City ordinance with a mission to promote and develop business and industry for
the purpose of strengthening the local economy, providing jobs, and expanding the City's tax base.
The Commission promotes, assists, and encourages existing and new business, industry, and
commerce in Newton and advises and makes recommendations to City officials and staff.

Recommendations

Success in Newton and regional economic development requires an ongoing commitment to
understand, plan, implement, and measure policies and actions. While the EDC is not a policy-making
or an independent body that can take or implement action, they can and should play a critical role in
economic development. Based on the work completed for the Economic Development Action Plan,
we recommend the following as it relates to the EDC's role:

1. With support from staff, be the primary overseer of Economic Development Action Plan
including communicating its results, briefing the Mayor, Council, and relevant committees,
businesses and the public; regularly reviewing progress using the action plan matrix, reporting
progress, and making recommendations for any course-adjustments. This should be done at
least annually.

Objectively weigh in on City matters related to business and economic development.
Specifically focus on impacts or implications of City policies and actions on the business
environment, economic growth and development.

Communicate and work with the Chamber, Neighborhood Councils, and village or corridor
groups to understand and plan for how their goals and objectives can fit within the City’s
overall Economic Development Action Plan.
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Objective #3.C. - Improve the external marketing of Newton'’s
business environment

i. Create a more professional economic development website with web-based applications and
GIS platforms.

ii. Update the economic development website to make it easier to access. Include targeted
demographic, economic and workforce data, infrastructure availability, and contact information.

iii. Create a targeted bio/life sciences landing page that has marketing material targeted towards
developers and businesses that highlight the workforce skills and qualifications of residents,
available space and any shovel ready sites, Gold Bio-Ready Rating, and the ease of the process.

iv. Create a workforce landing page that describes the workforce and why Newton is a good place
to do business.

v. Create a retail/demographic landing page that describes why Newton is a good place to open a
store.

vi. Enhance the City of Newton's commercial real estate connection services through use of MLS
listing, tracking of available space, development of web-based applications, and redesign of the
Commercial Real Estate Connection page.

vii. Increase the marketing budget as resources and demand allows.

Objective #3.D. - Better understand and provide more support to
existing businesses by expanding Newton's business visitation
program.

i. Implement a formal Business Retention and Expansion program, and partner with an
organization such as the Regional Chamber. Work with partner organizations to create a base list
of questions for all contacts and a central point for documentation of the visit to make sure all
information is shared and follow-up conducted.

ii. Continue to create a schedule and priority list for what companies to conduct visitation with.
Focus efforts on the larger businesses first with regular integration of the smaller businesses that
have potential to grow.

iii. Review the pre-visit survey to identify topics for discussion, conduct visit, track information and
issues, and follow-up site visits with responses back to the business. Input all data and information
in a digital system or platform to keep track of any necessary follow-up. Use information to
address immediate issues through referral or immediate action and/or identify themes and
provide recommendations to the City of Newton.
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Objective #3.E. - Implement policies to support small retailers and
improve their ability to remain viable.

i. Recognize historic businesses as special Newton assets by creating a registry of long-established
small retail businesses and evaluate using this information to design a financial assistance
program.

ii. Consider employing small business friendly zoning that preserves and increases supply of small
retail spaces, and includes a business diversity ordinance.

iii. Work to engage landlords in discussions around economic development issues in villages and
the role that they play in supporting small retail.

iv. Create opportunity for local Newton businesses in government properties when appropriate.

City of Newton Retail Strategies

Newton'’s thirteen villages each have their own unique mix of local businesses, historic assets, and
public amenities. They are under increasing rent pressure from the booming regional real estate
market:

The core retail markets inside and along Route 128 have seen record-setting rents as
of late, and are expected to remain steady. In this area, average rents of $50-$55 per
square foot NNN for small shop space and $25-$30 per square foot NNN for larger
spaces are common. For every operator that comes into this area aggressively but
cannot sustain sales sufficient to cover high rents, there are strong tenants ready to
backfill that space. Recent successful retail developments in Newton include The
Street Chestnut Hill and Newton Nexus.

While these trends are great for the tax base, property owners, and developers, the spike in
commercial rents is outpacing sales growth for Newton’s small businesses. Combined with the need
to adapt quickly to eCommerce trends in the industry, competition from national chains, and a
limited supply of affordable space, Newton's long-established independent businesses are under
threat; some have already shuttered their storefronts. As small local businesses are forced to leave,
Newton'’s sense of place is diminished.

See Attachment 6 for more information on strategies to preserve local retail establishments.
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Objective #3.E. - Expand capacity of Newton Innovation Center
(NIC)

i. Clarify the purpose and focus of the Center, including who it is trying to serve and why, and
what goals and objectives Newton is trying to accomplish. Focus on entrepreneurs and
businesses with employees who live and work in Newton or at least have expressed interest in
growing in Newton outside of the NIC.

ii. Actively look for a larger building closer to more restaurants, coffee shops, entertainment, small
offices, and mass transit.

iii. Establish guidelines for accepting and graduating clients/tenants connected to the purpose,
goals and objectives. Make clients and tenants apply and then base acceptance on a case-by-case
basis using the guidelines.

iv. Develop and implement a more formal evaluation and metric system specifically to show
progress towards meeting goals and objectives. Report results annually to the EDC and City of
Newton.

v. Expand the focus to include small business services (regardless of sector) for existing Newton
businesses.

vi. Increase visibility through social media, stories, and the Website.

Newton Innovation Center

The City of Newton works in collaboration with the Regional Chamber and the Cambridge Innovation
Center to run the Newton Innovation Center (NIC), a center based in a municipal building.

The Center has served 126 clients since it began (40 since last June) in 2016. Less than ten of these
have been Newton companies. Of clients served, only 1 company has left (graduated from the
Center) and that company is moving to Rhode Island; none have graduated and stayed within
Newton.

Clients/tenants pay monthly rent of $175 for co-working space and $350 for dedicated office space
which is significantly below market value rates in Newton. Initial investment by the City of Newton

was the building itself which is a City owned building. The City provides building maintenance and
care but beyond that there are no other annual costs to the City. The City receives annual revenues
from the Center in the amount of $8,500 ($6000 license fee, $2400 cleaning fee) for a net fiscal
benefit of $6,000 annually.

There are no specific criteria for accepting clients other than space limitations. Thus far the Center has
had to turn away about eight companies due to space availability. There is also no policy or criteria
for graduating clients. They can stay as long as they wish as long as the pay the rent. In terms of
evaluation and tracking results, the Center sends out a survey to the tenants each year when their
license agreement is renewed to track results on number of companies using the space but there is
no broader evaluation based on meeting economic objectives or outcomes overall for the Center.
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Targeted Industries

Based on our analysis (data and findings for which is presented in the Base Analysis), we recommend
the following industry targets. These were based on historic and projected trends in Newton and the
surrounding region related to industry size, concentration, growth, and earnings along with our
knowledge of emerging industry trends. They are also recommended based on the existing labor
force, education levels and demographics.

e Healthcare — large and small providers, companies within the supply chain or needing to
partner with healthcare providers, health care practices seeking real estate/office space, home
health networks, entrepreneurs within the health care space, and health-tech (healthcare and
IT)

Educational services — including private training, online businesses, business that can benefit
from access to education institutions, high education levels, enrichment training and learning
including the arts, education technology

Professional, scientific and technical — particularly computer systems design which is a

regional and local strength, management and consulting, science and technology
FIRE - finance, insurance, and real estate — though experiencing some declines in sub sector,
overall a good match for the City and region with leading rea estate knowledge forms, string

workforce skills in analytics, management, and IT

Possible emerging opportunity — life sciences, biotech — strong in Greater Boston Region is an
opportunity for companies looking to move out of start-up phase to a corporate home if lab
space can be developed (see real estate section).

In terms of business retention, expansion and attraction tactics for the City of Newton

1. Focus on retention and expansion as the top priority — assisting with planning, codes,
licenses, customer service, connecting business to solve problems of business already
there. Help any and all businesses for retention and expansion regardless of sector.
Work with Chamber and regional partners on coordinating attraction efforts — effort will
require business intelligence, lead generation, and building networks nationally and globally
which will require resources beyond which can be provided by the City alone.

Key selling points — Boston metro — globally recognized metro, safety, education
levels/workforce, education institutions, technology intensive region, neighborhoods and
villages outside of downtown Boston but near to it, high quality services (school system, parks
recreation, library etc.....); and, lower price real estate than parts of Boston.

Update website to reflect information on economic development specifically related to these
targets and tactics.
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Objective #3.G. - Implement regular opportunities for feedback
from businesses in the villages and corridors

i. Run a series of round-table discussions in each of the villages to gather information from
landlords, property owners, business owners and residents about what they want for their village.
Use these conversations to focus on identifying priority projects, specific improvements,
opportunities to establish a unique village, and what business owners need. Assess what citizens
and businesses are interested in committing their time and efforts to.

ii. Identify what is needed from the City of Newton to make priority projects happen in terms of
funding, support, and education, and provide this information to village representatives following
round-table discussions.

Objective #3.H. - Target growth sectors based on Newton's
strengths - bio/life sciences; healthtech; professional and technical
services (including IT)

i. Integrate tactics geared specifically towards these sector opportunities into business expansion
and attraction efforts. Identify Stage 1 and 2 companies (1-10 employees) looking to grow but not
necessarily wanting a City of Boston location.

ii. Update website to reflect information on economic development related to these targets and
tactics. Identify, highlight, and promote success stories of companies in Newton in these targeted
sectors through social media, press releases, and newsletter communications.

iii. Work with Newton North High School and Newton South High School to create internships,
career pathways, and other workforce development systems to prepare students for potential
careers or business opportunities.

iv. Work with Chamber and regional partners on coordinating attraction efforts.

Objective #3.G. - Create an inventory of funding sources and
financing tools

i. Inventory all the funding sources and resources available to businesses in Newton for a variety
of issues including mentoring, capital costs, training, retaining, retraining, etc. Make this
information available on the website and update regularly. Look to inventory Small Business
Assistance programs, low interest loan options, grant programs, and other alternative financing
tools. Consider having EDC play a role in this effort.

ii. Reach out to residents of Newton to consider establishment of a Newton-specific angel
investment fund to support entrepreneurs and start-ups who want to stay and grow in Newton.
Engage existing investors and businesses in Newton and highlight the benefits of growing and
keeping successful businesses local. Align this effort with the strategies and efforts for the NIC.
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Goal 4 Make the development process more predictable and
efficient including community consensus and refinement of
the review process.

Objective #4.A. - Create positive, community-based conversations
around the future of Newton

i. Engage villages residents around what they want for their local area. Include a citywide
discussion around the future of Newton, and the role of "village" within the larger city as it
pertains to the future.

ii. Find ways to engage the residents of Newton in regular positive, open discussions around the
core issues facing Newton including diversity, affordability, residential growth, inclusion, local
initiatives and funding for projects. Make these conversations ongoing through multiple channels
and use the information gathered to guide economic development in the direction desired by the
community.

Objective #4.B. - Improve the development review process

i. Investigate the potential for creating two tracks for zoning review (small vs. large commercial
projects).

ii. Improve the existing one stop shop within Newton to assist with larger projects and act as a
liaison through the review process.

iii. Improve and possibly streamline procedures for engaging the community around large projects
that are being proposed. Engage developers early in community discussions to identify issues and
have fewer delays.

iv. Implement a customer service survey for applicants to identify areas for improvement.
Implement recommended changes as appropriate.

Objective #4.C. - Review land use regulations and development
policies

i. Complete the zoning redesign project to ensure regulations are predictable and align with
stated goals of the community around economic development, livability, diversity, density, and
inclusion. Create guidelines to grow the commercial tax base and enhance vibrancy. Focus on core
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commercial areas and village centers, particularly those areas with multi-modal transportation
options and existing infrastructure.

il. Focus zoning redesign on making development more predictable and easier in places where it
is appropriate.

iii. Review parking needs for ground floor uses in village centers and reduce or eliminate parking
minimums if indicated by the data.

iv. Provide the public and decision makers better information about the fiscal impact of land use

decisions by developing an impact analysis guide that outlines the fiscal result of various types of
development (i.e., residential, commercial, industrial).

Objective #4.D. - Improve development review process to create
more walkable developments in areas close to Newton's transit
assets

i. Use zoning update process to clarify regulations for more walkable villages and commercial
corridors and to consider parking requirements in context.

ii. Require analysis of transportation options as part of development analysis to understand
impacts.

iii. Streamline design review process to make it predictable and efficient for applicants.

iv. Create a transportation fund, where developers can pay for site context improvements or for
specific elements to be implemented in the capital improvement program.

Goal 5 Maintain and enhance the special qualities of Newton while
improving transportation throughout Newton for residents,

businesses, and visitors.

Objective #5.A. - Promote multimodal transportation safety
and comfort in villages and neighborhoods

i. Enhance sidewalks, crossings, and add bike parking to increase safety, attractiveness, and
usability and to support a "park once" environment to reduce extra driving in village centers.

.
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ii. Expand placemaking and beautification measures at street level to promote walkabilty.
iii. Implement slow traffic zones where needed.

iv. Invest in transit and cycling networks and services to serve younger workforces that want
alternatives to commuting by car. Specifically, focus on linking gaps between mass transit services
and bike paths and employment centers.

Objective #5.B. - Use shared parking to reduce parking footprint in
village centers

i. Update zoning policy to enable shared parking exceptions.

ii. Assist willing property owners in drawing up and implementing joint agreements that would
allow for shared parking opportunities.

iii. Establish and adopt a parking availability goal (could be village-wide or sub areas)

iv. Regularly evaluate supply and demand of public and private parking use to evaluate needs and
compliance with goal.

v. Use supply and utilization data to examine the right amount of parking as part of future
developments.

vi. Use parking technology to encourage motorists to park in the most appropriate places.

Objective #5.C. - Comprehensively evaluate private shuttle routes
that operate to create a more inclusive and comprehensive
community transit system

i. Partner with operators to develop a mutually-beneficial system between private and institutional
shuttles while also filling needed gaps in service.

ii. Partner with adjacent municipalities to create sub-regional service.

iii. Promote and incentivize ridership.

Objective #5.D. - Focus on maintaining the character and unique
feeling of the villages while supporting economic vibrancy

i. City of Newton representatives should continue to regularly visit businesses and attend
neighborhood meetings to identify concerns and challenges to the business environment and
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how small businesses can be supported. Work with residents to identify any issues or concerns
that impact their quality of life and their ability to interact at the neighborhood level.

ii. Invest in public infrastructure, streetscape improvements, street furniture, parks, and green
space to create opportunities for increased interactions among neighbors and walkability.

iii. Work cooperatively with businesses and residents to create small scale community gathering
places (playgrounds, street furniture, etc.) events and opportunities for place making and
neighborhood scale networking.

Objective #5.E. - Enhance Newton's thriving arts community

i. Support the Newton Cultural Alliance and Newton Pride and engage the arts community in
identifying and addressing what issues or challenges they are facing.

ii. Develop a Newton Cultural Plan that outlines needs, opportunities, and specific strategies for
implementation.

iii. Review permitting process for art events and other events in the community. Make adjustments
as appropriate to streamline requirements and make it more accessible.

iv. Incorporate art into new projects such as space for artists to live or work, commissioning of
pieces, and more community art experiences.

v. Continue to provide matching funds to support Newton's participation in the Mass Cultural
Council.

vi. Work with the Chamber and the Economic Development Planner to continue to connect
developers with the art community for engagement and strategizing.

Objective #5.F. - Create initiatives that highlight and promote the
unique aspects and quality of life of Newton

i. Enhance the use, appreciation, and protection of the Charles River by attracting water enhanced
and water based businesses. Implement recommendations identified in the N2 Innovation District
Plan to develop trail connections along the Charles River to create a “river walk.” Repurpose the
unused rail bridge across the river between Christina Street and the river walk for pedestrian
access. Expand infrastructure for canoeing and kayaking in the Charles River, such as additional
boat launches. Market these recreational opportunities to residents, employees, and visitors.
Highlight access and view points to incorporate the Charles into the day-to-day life of Newton
residents and workers.

ii. Invest in the gateways at the main "entrances" to Newton including signs, planters, street art,
and other techniques to engage those who are passing through and ensure that they know they
are arriving in Newton, a special city.
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iii. Enhance the unique Newton feel of each village and commercial corridor with signage,
benches, light fixtures, planters, art, etc.

iv. Work cooperatively with business and residents to create small scale community gathering
places (playgrounds, street furniture, etc.) events and opportunities for place making and
neighborhood scale networking.
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