Programs & Services Committee Report

City of Newton
In City Council

Thursday, September 11, 2025

Present: Councilors Krintzman (Chair), Humphrey, Malakie, Oliver, Baker, and Farrell
Absent: Councilors Micley and Lobovits
Also Present: Councilors Grossman, Bixby, Kelley, Laredo, Kalis, Gentile, and Albright

City Staff: Chief Operating Officer Cassidy Flynn, Director of Community Engagement & Inclusion
Hattie Kerwin Derrick, and Director of Human Resources Michelle Pizzi O’Brien

All agendas and reports, both past and present can be found at the following link: Programs &
Services Committee | City of Newton, MA (hewtonma.gov)

For more information regarding this meeting, a video recording can be found at the following

link:
https://www.youtube.com/watch?v=v2mxnnKI154&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdUR
qQ

#192-25 Public Meeting with City Clerk/Clerk of the Council candidates

CITY CLERK PRELIMINARY SCREENING COMMITTEE submitting recommended
candidates for the City Clerk/Clerk of the Council position for review by the
Programs & Services Committee and recommendation to the City Council.

Action: Programs & Services voted to recommend Andrew Willison as the City
Clerk/Clerk of the Council 6-0

Note: The Chair introduced the item, saying that this meeting would be dedicated to
the public interview portion of the search for a new City Clerk/Clerk of the Council. The
Committee was joined by Director of Human Resources Michelle Pizzi O’Brien. The Chair noted
the Committee would interview the first candidate, break from 6:00-7:00pm for councilors to
attend the 9/11 memorial ceremony and then resume interviewing candidates.

A councilor asked if the vote needed to be unanimous and the Chair said it needed to be a
majority vote, but a unanimous recommendation would be preferred.

He said that each candidate would be asked the same series of pre-written questions by the
Committee, with the remainder of their time open for additional follow-up questions from the
Committee members or other councilors. The list of questions included:


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=v2mxnnKI54&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ
https://www.youtube.com/watch?v=v2mxnnKI54&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ
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1. Please tell us why you are interested in the position of the City Clerk/Clerk of the Council
and why you feel you should be appointed to this position. In your response, please
make sure to take a moment and provide councilors with your general career path to
date, including any professional experience, education, or training you feel is relevant to
this position.

2. What qualities do you believe are most important for building trust and credibility as the
Newton City Clerk? And if selected, how would you demonstrate those qualities to City
staff, councilors, and residents from day one? In your response, please also provide us
with an example of where you have demonstrated these qualities in your current or
past positions.

3. This position is unique because it combines the duties of City Clerk, such as managing
vital records, the census record keeping, and elections, supporting 24 City councilors,
and overseeing complex legislative workflows. Please describe your experience bringing
effective communication and collaboration to a large, diverse group of decision makers
or advisors.

4. What role should the City Clerk play in promoting civic engagement, and how would you
work with City Departments and outside organizations to enhance City services and
encourage greater public engagement.

5. Please describe any applicable experience or strengths that would enable you to
succeed in administering elections? If selected, how would you ensure the integrity,
transparency, and accessibility of Newton’s election process and build public trust?

6. Newton is committed to continuous improvement and we are focused on how we can
leverage technology today and in the years ahead. Discuss your thoughts on technology
integral to the work of a City Clerk and share examples of how you have used
technology to modernize operations or engagement in your career thus far.

7. This position is responsible for managing and leading a staff of about 16 union and non-
union employees, along with additional part-time staff, seasonal staff and volunteers.
Describe your management experience and your approach to supervising, developing,
and motivating a multidisciplinary team in a demanding government environment.

8. Newton values integrity, ethics, and inclusivity. How do you ensure these principles
guide your daily actions and decision making, especially when faced with complex
matters?

Nahuel Fefer was the first candidate interviewed and noted he spent time living in Newton as a
young adult. He explained that he is passionate about making government work better. He
shared that he has worked in local government in St. Louis, Missouri for the past decade. Mr.
Fefer noted that the most important qualities for a City Clerk are transparency, honesty,
integrity, and straightforwardness. He shared an example of directing American Rescue Plan
money in St. Louis as an example of bringing effective communication and collaboration to a
large, diverse group of decision makers. Mr. Fefer explained that the City Clerk should make
sure information is easily accessible on the website, create forums for engagement, and spend
time listening to other Department Heads to promote civic engagement. He mentioned that he
had looked at the City’s Docket Tracking system and desired to improve that if selected. He
noted that he did not have direct elections administration experience, but he had experience in



Programs & Services Committee Report
Thursday, September 11, 2025
Page 3
navigating a complex public process amidst legal uncertainty in the City of St. Louis’
procurement department. He also shared that he participated in efforts to strengthen St. Louis’
democratic process through a change to approval voting. Mr. Fefer mentioned two examples of
technological implementations and emphasized the importance of understanding what is
needed from the technology and data collected first. He noted that understanding one’s team
and the individuals on the team is the best way to be a manager. He shared that he likes to
empower his staff to bring him ideas and work with them to implement it. Mr. Fefer noted that
his three guardrails in his decision-making process is he will never do anything that is unethical,
illegal, or unsafe. Mr. Fefer expressed gratitude for being considered for the role and
acknowledged that while he has served in political roles in the past, he understood that the City
Clerk position is apolitical.

The Committee recessed so that councilors could attend the 9/11 memorial ceremony at
approximately 5:45pm.

The Committee reconvened at approximately 7:10pm.

Cassidy Flynn was the second candidate interviewed and noted she has spent her professional
career within the City Clerk’s Office in Newton. Ms. Flynn shared that transparency and open
communication are important qualities for a City Clerk. She explained that she provides
effective communication and collaboration everyday in her role as Acting City Clerk to all 24
City councilors. Ms. Flynn noted the importance of reaching out to every resident to ensure
they know how to vote and ensuring people are engaging with the City Council as much as
possible through attending meetings or sending emails. She shared that the ability to multitask,
being prepared, and sharing transparent information is important in administering elections.
Ms. Flynn noted that during her time as a committee clerk, Zoom was implemented as a
meeting platform which helped make the Council side of the office more efficient. She also
mentioned the use of the NewGov platform for business certificates, dog licenses, auto dealer
licenses, and special permits. Ms. Flynn noted that she worked alongside former City Clerk Carol
Moore in managing the City Clerk’s Office team of employees. She explained that she values her
relationships with other Department Heads and can go to them to ask questions if complex
issues arise. She also mentioned that under her and Carol Moore’s leadership, they have
focused on getting documents into other languages as well as providing training for staff.

A councilor asked if there was some capacity in the Clerk’s Office that needs improvement and
Ms. Flynn noted that this has been a major transition period, so efforts should be made to bring
the office back together as a group.

A councilor asked Ms. Flynn if she had any learning experiences while serving as Acting City
Clerk and Ms. Flynn shared that the budget was an aspect of the job that was new to her
because Carol Moore had done most of that prior to leaving. The same councilor asked how
Ms. Flynn would seek to insulate the election process in Newton from political interference. Ms.
Flynn explained that transparency is important so that the public does not feel like the City is
trying to hide anything.
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A councilor asked Ms. Flynn to share about the recodification process and Ms. Flynn said she is
working with a lawyer from CivicPlus and the Law Department to move this process along.

In closing, Ms. Flynn shared her dedication to the City of Newton and her desire to continue to
invest in making the City Clerk’s Office the best it can be.

Mark Pacheco was the third candidate interviewed and shared his passion for municipal
government, especially elections. He shared that integrity and transparency are important for
the role of City Clerk and shared an example of a recent vote-by-mail information effort he
undertook in his current position. He noted that it is important to keep stakeholders well
informed and deliver information in a variety of ways. Mr. Pacheco mentioned an example of
improving the process of appointing election workers in his current position. He noted that he
would want to meet with other Department Heads to learn what they are doing for community
outreach and find ways to collaborate. He also mentioned identifying underrepresented groups
to focus outreach efforts on. He shared that he earned a certificate in elections administration
and has been a member of the Massachusetts Municipal Association for almost five years. Mr.
Pacheco noted that the Newton City Clerk’s Office has made some recent technological
advancements, and he would want to build on that work. He shared that he helped bring a
high-speed ballot tabulator to his current city of Taunton. He explained that he adapts his
management approach to his employees and that training employees is important. He also
expressed that debriefing after a big undertaking like an election is something he tries to
incorporate into his management style. Mr. Pacheco noted that it was important to have
conversations with employees about ethics and ensure they complete training on that. He
suggested having a mission statement for the City Clerk’s Office.

A councilor asked Mr. Pacheco to recount a story he had shared about leadership in an earlier
interview.

A councilor asked Mr. Pacheco how he would balance knowing elections well but the other
components of the position less well. He noted that he is a fast learner and passionate about
working in municipal government so he would work hard to learn all the aspects of the role.

In closing, Mr. Pacheco shared that he thought he would excel in this position and would look
forward to working with the Council.

Andrew Willison was the fourth candidate interviewed and shared that his passion for
government stemmed from a young age. He noted extensive work experience at the federal
level. Mr. Willison shared that trust, customer service, honesty, and open communication are
important for the role of City Clerk. He mentioned that bringing a willingness to collaborate and
be open-minded is important to effective communication with a large diverse group of decision
makers. Mr. Willison noted that finding different ways to communicate with the public and in
the language they understand is critical. He mentioned that he spent time as an attorney
helping people get their votes counted. He said he would work with the various New England
Clerk’s Associations to receive training that could help him in this position and develop
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relationships with other Clerks in the region. Mr. Willison noted that while technology is a tool
to be used, it is not the answer or substitute for good policies or procedures. He mentioned
some experience he had in managing software updates to Congressional technology. He noted
that he had experienced negotiating union contracts. He shared that he motivates his
employees by trusting them, giving them the tools they need to do the job and making sure
they know they can come to him for help. He mentioned that on the elections side especially, it
will be important for the public to know they can trust the City Clerk and that they do not make
mistakes.

A councilor asked if Mr. Willison thought he was humble enough to take advice from people
that would work for him. He said he would not be afraid to ask for help if he does not
understand something and will not bring a lot of ego to the position.

A councilor asked Mr. Willison how he would handle downsizing from the high-profile jobs he
has held in the past to municipal government. He said that this was always something he
wanted to do and that he has already downsized to a smaller law firm currently. The same
councilor noted an aspect of the City Clerk role that is particularly helpful to the Council is
having someone to consult with on complex situations and asked Mr. Willison how he would
handle that role. He shared that he would be willing to have those conversations and help
advise councilors anyway he could. He also mentioned that getting to know councilors would
be important so he could know how to have those conversations.

A councilor asked Mr. Willison to comment on his ability to adapt to a situation where the
opportunity to fix the problem with additional funds is not available. He shared that he tries not
to come at things with a predetermined outcome and will work with people as he can to find
solutions. He noted that even at the federal level, the budget is constrained so he needed to
find ways to be effective and efficient without spending lots of money. He also said that he was
a supporter of cross-training employees. The same councilor asked Mr. Willison to talk about
his experience in customer service facing roles. He noted that in his role as Sergeant at Arms in
the United States Senate, he would deal with people constantly about the rules of the Senate
and other issues that would come up. He said he would always try to get to yes without
violating any rules and give them a positive interaction experience.

In closing, Mr. Willison thanked the Committee for the opportunity.

Councilors thanked the Preliminary Screening Committee for finding strong candidates.
Councilors noted all four candidates’ passion for government service and all four could be
successful in this role.

Councilors discussed pros and cons of each candidate. For Mr. Fefer, they admired his affection
for the City and that he had lots of municipal government experience. They did note that he has
had more political roles in the past, so they were concerned about a transition into an apolitical
role like the City Clerk.
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For Ms. Flynn, councilors highlighted that she is a hard worker, she knows the Clerk’s Office
well, and she has been handed difficult assignments but has done well with them. They
wondered if she needed more experience before taking on the role of City Clerk.
For Mr. Pacheco, councilors admired that he had done his homework on the City and tried to
engage with each councilor. They noted that his real strength is elections but how would he
handle managing the other parts of the job. They also mentioned that his preliminary
interviews were stronger.

For Mr. Willison, councilors highlighted his depth and range of professional experience as well
as his strong management experience. They noted that he brought intangible gravitas and
maturity as well. They mentioned that he could be a mentor for Ms. Flynn.

There was Committee consensus that Andrew Willison was the frontrunner.
A councilor expressed support for Nahuel Fefer.

A councilor expressed a desire to select a candidate that would be in the position for a long
time and expressed concern that if Ms. Flynn was not selected, she may choose to leave.

A councilor noted there was not a lot of diversity in the results of this process.

A councilor asked for an update on the background check process and Ms. Pizzi O’Brien said all
candidates had passed their social media screenings and the reference check portion. She
noted the Council’s final appointment will be contingent on the completion of the remaining
sections of the background check.

Councilor Oliver motioned to recommend that the City Council appoint Andrew Willison to the
position of City Clerk/Clerk of the Council, for a two-year term, to commence at a date to be
determined by the Department of Human Resources, at the annual compensation determined
on the conditional offer of employment process, which passed 6-0.

The meeting adjourned at 10:40 pm.

Respectfully Submitted,
Josh Krintzman, Chair
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