Programs & Services Committee Report

City of Newton
In City Council

Wednesday, September 3, 2025

Present: Councilors Krintzman (Chair), Humphrey, Malakie, Oliver, Baker, and Farrell

Absent: Councilors Micley and Lobovits

Also Present: Councilor Bixby

City Staff: Commissioner of Parks, Recreation and Culture Nicole Banks, Acting City Clerk Cassidy
Flynn, Elections Supervisor Lauren Oliveira, Chief Operating Officer Jonathan Yeo, City Solicitor
Alissa Guiliani, Director of Human Resources Michelle Pizzi O’Brien, and HR Benefits Manager

Caroline Wilson

All agendas and reports, both past and present can be found at the following link: Programs &
Services Committee | City of Newton, MA (hewtonma.gov)

For more information regarding this meeting, a video recording can be found at the following

link:

https://www.youtube.com/watch?v=8gnMhSrVEcg&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdU

RgQ&index=2

#259-25 Request to set Early Voting Hours for the November 4 Municipal Election
THE CITY CLERK requesting to set early voting hours for the November 4, 2025
Municipal Election on the following dates, location, and times recommended by
the Election Commission: A total of five days; Saturday October 25, 2025 11a-5p,
Sunday October 26, 2025 11a-5p, Monday October 27, 2025 8:30a-8p, Tuesday
October 28, 2025 8:30a-5p, and Wednesday October 29 8:30a-5p at Newton City
Hall, 1000 Commonwealth Avenue, Newton MA 02459.

Action: Programs & Services Approved 5-0 (Councilor Baker Not Voting)

Note: Acting City Clerk Cassidy Flynn and Elections Supervisor Lauren Oliveira joined

the committee to discuss this item. Ms. Flynn noted these hours are similar to the last
municipal election two years ago and the only change is voting will start at 8:30am this year
rather than 9am.

Councilor Oliver motioned to approve which passed 5-0 with Councilor Baker not voting.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=8gnMhSrVEcg&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ&index=2
https://www.youtube.com/watch?v=8gnMhSrVEcg&list=PLqJiDbsvfNjWrNbMO43imvzNSUJfdURqQ&index=2

#234-25

Action:

Note:
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Appointment of Susan Lyon to the Urban Tree Commission

HER HONOR THE MAYOR appointing Susan Lyon, 367 Woodward Street, Waban,
as a member of the Urban Tree Commission for a term of office set to expire on
September 15, 2028. (60 Days: 10/10/2025)

Programs & Services Approved 5-0-1 (Councilor Farrell Abstaining)

Ms. Lyon discussed her background, including her career with the Massachusetts

Department of Environmental Protection and her civic involvement with the Newton

Conservators.

Councilors expressed support for Ms. Lyon’s appointment.

A councilor asked Ms. Lyon about policy stances on forestry practices and the Newton Tree
Ordinance. The Chair noted that the Tree Ordinance is not under the purview of the Urban Tree

Commission.

Councilor Humphrey motioned to approve which passed 5-0-1 with Councilor Farrell abstaining.

#232-25

Action:

Note:

Appointment of Jesse King to the Commission on Disability

HER HONOR THE MAYOR appointing Jesse King, 566 Sawmill Brook Parkway,
Newton Centre, as a member of the Commission on Disability for a term of office
set to expire on September 15, 2028. (60 Days: 10/10/2025)

Programs & Services Approved 6-0

Mr. King discussed his professional and volunteer experience in the disability

advocacy space.

Councilors expressed support for Mr. King’s appointment.

Councilor Farrell motioned to approve which passed 6-0.

#231-25

Action:

Note:

Appointment of Elijah Lavin to the Human Rights Commission

HER HONOR THE MAYOR appointing Elijah Lavin, 274 Newtonville Avenue,
Newtonville as a member of the Human Rights Commission for a term of office
set to expire on September 15, 2028. (60 Days: 10/10/2025)

Programs & Services Approved 6-0

Mr. Lavin discussed his personal and professional experience with LGBTQ+ and

racial equity advocacy.

Councilors expressed support for Mr. Lavin’s appointment.
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Councilor Humphrey motioned to approve which passed 6-0.

#373-24 Requesting a discussion with Parks, Recreation and Culture about restroom
facilities at city fields
COUNCILORS KRINTZMAN, LUCAS, FARRELL, LOBOVITS, DOWNS, HUMPHREY,
LAREDO, AND BIXBY requesting a discussion with the Parks, Recreation and
Culture Department about the restroom facilities, or lack thereof, at our city
parks. The discussion should include information about what restroom facilities
are currently available, and which fields lack any restroom options. The
discussion should also include an estimate for what resources would be
necessary to upgrade those options at fields across the city.
Programs & Services Held 7-0 (Councilor Farrell Not Voting) on 11/20/2024
Programs & Services Held 6-0 on 06/18/2025

Action: Programs & Services Voted No Action Necessary 5-0 (Councilor Oliver Not
Voting)
Note: Commissioner of Parks, Recreation and Culture Nicole Banks joined the

committee to discuss this item. Commissioner Banks shared the attached memo and
highlighted the pilot program they put together for portable toilets at several sites in the City.
She noted the creation of the restroom facility inventory list included in the memo and on the
City’s website.

A councilor asked for months of operation to be included on the inventory list.

A councilor asked how access to portable toilets is managed and Commissioner Banks said they
are not locked at certain times but put out for use for a certain period of time and scheduled to
be cleaned once or twice a week. The same councilor asked if these units are insured and
Commissioner Banks confirmed they are insured. The group responsible for ordering them is
responsible for paying for the insurance. The same councilor asked if the City is required to
provide ADA accessible units and Commissioner Banks said that one unit at each site needs to
be an accessible unit but they are not all accessible.

A councilor asked for Commissioner Banks to confirm the cost per portable toilet was
approximately $32,400. Commissioner Banks noted that was the cost per facility for custodian
service and bathroom supplies for a building that already exists. For portable toilets, she
explained that the rate the City has been getting for the six pilot sites in the memo was
$65,000. The same councilor asked if the Department thought the pilot program was a success
and Commissioner Banks said the two sites at Crystal Lake and the Upper Falls Splash Park were
heavily used this summer. She noted the other sites were successful as well.

Commissioner Banks shared that limits on custodian capacity is an issue they are dealing with in
addition to budget constraints.
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Councilor Humphrey motioned to vote no action necessary which passed 5-0 with Councilor
Oliver not voting.

#214-25 Reappointment of Jane Brown to the Commission on Disability
HER HONOR THE MAYOR reappointing Jane Brown, 104 Atwood Avenue,
Newtonville, as a member of the Commission on Disability for a term of office
set to expire on July 31, 2028. (60 Days: 10/10/2025)

Action: Programs & Services Approved 5-0 (Councilor Oliver Not Voting)

Note: The Chair read item #214-25 into the record. Citing no questions, Councilor
Malakie motioned to approve which passed 5-0 with Councilor Oliver not voting.

#229-25 Reappointment of Sheila Butts to the Parks & Recreation Commission
HER HONOR THE MAYOR reappointing Sheila Butts, 112 Spiers Road, Newton, as
a member of the Parks & Recreation Commission for a term of office set to
expire on September 18, 2028. (60 Days: 10/10/2025)

Action: Programs & Services Approved 5-0 (Councilor Oliver Not Voting)

Note: The Chair read item #229-25 into the record. Citing no questions, Councilor
Farrell motioned to approve which passed 5-0 with Councilor Oliver not voting.

#233-25 Reappointment of Thomas Elkind to the Newton Commonwealth Foundation
HER HONOR THE MAYOR reappointing Thomas Elkind, 29 Wamesit Road,
Waban, as a member of the Newton Commonwealth Foundation for a term of
office set to expire on September 18, 2028. (60 Days: 10/10/2025)

Action: Programs & Services Approved 5-0 (Councilor Oliver Not Voting)

Note: The Chair read item #233-25 into the record. Citing no questions, Councilor
Humphrey motioned to approve which passed 5-0 with Councilor Oliver not voting.

Chair’s note: At the conclusion of the meeting, the Chair, the Director of Human Resources and
City Solicitor gave an update on the work of the Preliminary Screening Committee for the
position of City Clerk/Clerk of the Council.

Director of Human Resources Michelle Pizzi O’Brien and City Solicitor Ali Guiliani joined the
committee to provide an update on the work of the Preliminary Screening Committee (PSC) for
the position of City Clerk/Clerk of the Council and their recommendations for proceeding with
interviewing finalists. Ms. Pizzi O’Brien shared the attached presentation and gave an overview
of the recruitment and interview process for this position so far. She noted that the PSC
entered executive session for preliminary interviews but the finalist interviews before Programs
& Services will be in open session.

Chair Krintzman explained that the Committee will be conducting four interviews on Thursday,
September 11, 2025 but they will break between 6:00-7:00pm so that councilors can attend the
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Newton 9/11 memorial ceremony. He presented two options for the evening’s schedule to
either start before or after the 9/11 ceremony. The Committee consensus was to start at 5pm,
break and then resume for the remaining interviews. Chair Krintzman asked the Committee to
hold 6pm on Monday, September 15, 2025 before the full City Council meeting for an ‘if
needed’ meeting for deliberations if a recommendation is not made on Thursday night.

Ms. Pizzi O’Brien noted the Committee would receive copies of the candidates’ cover letters,
resumes, applications, and a writing assignment and presentation the candidates were asked to
complete. She also said the Committee would receive guidance on how to conduct professional
and lawful employment interviews.

A councilor asked about the reference check process and Ms. Pizzi O’Brien explained that
councilors should not try to conduct their own reference checks because the City uses a third
party and they are quite extensive.

A councilor encouraged the HR Department to put together guidance for the Committee on
considering experience versus competencies and hard and soft skills.

The meeting adjourned at 8:45 pm.

Respectfully Submitted,
Josh Krintzman, Chair
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AGENDA

City Clerk/Clerk of the Council and the City Council

Open Meeting Law and Hiring

Update on Recruitment Activity to date

Next Stages




City Clerk/Clerk of the Council

Chapter 4 and Chapter 6
City of Newton Ordinances

Chapter 4, Article II: Clerk of the City Council

City Council shall elect by ballot a Clerk of the City Council and shall
set the compensation. Responsibilities of the Clerk of the Council are
outlined in this ordinance. Ordinance allows that one person may
hold both positions (Sec. 4-31).

Chapter 6, City Clerk

When both positions are held by one person, the City Clerk/Clerk of
the Council shall be appointed in the same manner. Responsibilities
of the City Clerk are outlined in this ordinance.



https://www.newtonma.gov/home/showpublisheddocument/29769/637444164477730000
https://www.newtonma.gov/home/showpublisheddocument/29773/637444163882500000

Open
eeting Law

M.G.L. c. 30A

Intent is to promote openness and
transparency in government. Law
outlines the methods in which
public bodies conduct business and
how to maintain, share and
develop records.

How does this apply to
hiring?

Public Body must make
appointment in Open Session

Public Body may create a

Preliminary Screening Committee.

Preliminary Screening Committee
may utilize Executive Session.

Executive Session
Reason 8:

To consider or interview applicants for
employment or appointment by a
preliminary screening committee if the
chair declares that an open meeting will
have a detrimental effect in obtaining
qualified applicants.

Essentially can conduct preliminary
interviews but can NOT recommend less
than 2 candidates otherwise they are
acting as the parent body. Hence the
reason the Programs and Services
Committee must interview in Open
Session.



&S

~. Timeline

April 2025

Former City Clerk notifies the Council of her departure effective 4/30
President meets with HR

HR conducts research of past processes and best practices, analyzes the
market and potential competitive searches, engages professional
associations

HR consults with the Law Department on scope of position and hiring
HR and Council leadership develop posting range

HR updates the position description and develops a recruitment strategy
including a Candidate Profile and Marketing Brochure

HR conducts feedback meetings with City Clerk staff

HR obtains feedback from other key stakeholders

HR processes internal paperwork to post position

President notified City Council of process on April 7, 2025

Position is posted locally, regionally and nationally on April 17, 2025




eﬁ& Timeline

May 2025

* Preliminary Screening Committee (PSC) begins work on May 8, 2025

* PSC reviews resumes, selects candidates for interview, plans interview
questions and assessments tools.

June 2025 through August 2025

e PSC conducts several rounds of first interviews via ZOOM then additional
preliminary interviews are held in-person with the PSC and with two
members of the City’s administration, HR and Law.

* Candidates are asked to provide a writing sample and complete a
presentation before the PSC at the final preliminary interview.

* Candidates undergo an initial background check.

* PSC votes to recommend finalists to the Programs and Services Committee
pending the completion of background checks.

PSC meets a total of 11 times from May 8, 2025, to August 26, 2025, to
complete this process and concludes their work.




What is next?
Programs and Services Finalist Interviews

When? Timing?
September 11, 2025 Length of Interviews.
Hybrid, City Hall Room 204 To be determined, see

scheduling options

Format?

HR recommends scripted
questions for P&S and open
period for other members of

the Council, where timing

allows

Interview Questions?

HR recommends that P&S
designate a liaison to work
with HR/President to develop
scripted interview questions.



Schedule of Interviews

Option 1:

Block Time Slot Description

Interview 1 5:00 to 5:45 pm |Candidate 1 Interview

Break 5:45 10 6:00 pm [Travel time for Councilors intending on joining the 9/11 ceremony
Break (Event) 6:00 to 7:00 pm |9/11 Ceremony

Reconvene/Travel |7:00 to 7:15 pm [Travel time from the event, committee reconvenes

Interview 2 7:15t0 8:00 pm [Candidate 2 Interview

Interview 3 8:00 to 8:45 pm |Candidate 3 Interview

Interview 4 8:45t0 9:30 pm |Candidate 4 Interview

Deliberation

9:30 pm to end

Committee deliberates, votes if ready

This option provides for a 45-minute interview, attendance and travel time to the 9/11 ceremony, one
interview prior to the ceremony and three interviews when the committee reconvenes. Note that this
means a prompt start to the meeting to welcome Candidate 1 and begin their interview on time.

Option 2:

Block Time Slot Description

Committee Meets [7:00to 7:15 pm [Travel from 9/11 ceremony and open meeting

Interview 1 7:15 to 8:00 pm |Candidate 1 Interview

Interview 2 8:00 to 8:45 pm |Candidate 2 Interview

Interview 3 8:45 t0 9:30 pm |Candidate 3 Interview

Interview 4 9:30 to 10:15 pm |Candidate 4 Interview

Deliberation 10:15 pm to end |Committee deliberates, votes if ready

With this option, the committee begins after the 9/11 ceremony. It provides for four 45-minute
interviews, back-to-back but since the Committee is starting later, it means a later end time.




Next Steps for the HR team

Contingent upon conclusion of this meeting

e President will notify P&S and the full council of the
recommended finalists, with detail determined at
today’s meeting, and guidance from HR/Law on
how to conduct professional and lawful
employment interviews.

HR will work with the City Clerk Office to post the
meeting for interviews and notify candidates.

HR will work with P&S liaison to develop interview
guestions and assign questions to members.

HR will coordinate with candidates and begin to
prepare for the final stages of the recruitment
process.




Questions?

Let's get to
work!

Michelle Pizzi O’Brien. M.P.A., Director
City of Newton
Department of Human Resources
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