Finance Committee Report

City of Newton
In City Council

Monday, September 8, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Bixby, Humphrey, Lipof and Grossman
Absent: Councilor Micley

City staff present: Commissioner of Public Works Shawna Sullivan, Police Superintendent Dennis
Dowling, Director of Transportation Planning Jenn Martin, Comptroller Steve Curley, Financial Planning
& Analysis Manager Perry Rosenfield, Financial Analyst Il Trevor Goehring

All Finance agendas and reports, both past and present, can be found at the following
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/cptOuhonA4E?si=KhZfCKMI7 931kXC.

#253-25 Acceptance of a $23,400 grant from the Executive Office of Public Safety & Security for
Emergency Dispatch
HER HONOR THE MAYOR requesting to accept and expend a grant for the sum of twenty-
three thousand four hundred dollars ($23,400) from the Executive Office of Public Safety
and Security's Office of Grants and Research for covering the cost of expert case review
and reporting of Emergency Medical Dispatch calls.

Action: Finance Approved 6-0 (Councilor Lipof Not Voting)

Note: Police Superintendent Dowling explained that the State mandates that the Department
review 10 percent of the Emergency Medical Dispatch calls each year for quality control. He noted they
had success with this vendor last year, as the review greatly improved the quality of their dispatchers.

Councilor Malakie motioned to approve the item, which passed unanimously.

#257-25 Acceptance of a grant of Rectangular Rapid Flashing Beacons
HER HONOR THE MAYOR requesting the acceptance of a grant of Rectangular Rapid
Flashing Beacon from the Vulnerable Road User Assessment Program of the
Massachusetts Department of Transportation.

Action: Finance Approved 6-0 (Councilor Lipof Not Voting)

Note: Please note that items #257-25 and #255-25 were discussed jointly.

link:


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/cpt0uhonA4E?si=KhZfCKMl7_931kXC
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Commissioner Sullivan explained that the grant provides sixteen Rectangular Rapid Flashing Beacons
(RRFBs). MassDOT will deliver the assembilies this spring and they will be installed at twelve crosswalks
across the City based on the Department of Public Works (DPW)’s RRFB prioritization list. She added that
while there is no cost to Newton for the equipment, the City will fund their installation and make any
necessary accessibility improvements to comply with ADA requirements.

Councilor Malakie motioned to approve the item, which passed unanimously.

#255-25 Acceptance of a $378,505.60 grant from the Boston Metropolitan Organization
HER HONOR THE MAYOR requesting the acceptance and expenditure of a grant in the sum
of three hundred seventy-eight thousand five hundred five dollars and sixty cents
(5378,505.60) from the Boston Metropolitan Organization's Federal Fiscal Year (FFY) 2026
Community Connections Program to purchase bicycle racks, bike shelters, and the
installation of Rectangular Rapid Flashing Beacons.

Action: Finance Approved 6-0 (Councilor Lipof Not Voting)

Note: Please note that items #257-25 and #255-25 were discussed jointly.

Commissioner Sullivan explained that these funds will support the purchase of sixty-seven bike racks,
two bike shelters, and twelve additional RRFBs. The bike racks will be installed at parks, conservation
areas, and City Hall, while the bike shelters will be placed at Newton North and Newton South High
Schools. The additional RRFBs will be installed according to the DPW’s RRFB prioritization list.

A councilor asked for details about the data used to develop the prioritization list. Commissioner Sullivan
replied that community input; site visits to determine whether a location is appropriate, taking into
account surrounding traffic signals; and community location, such as proximity to schools and accident
data, are all used for a comprehensive development of the list.

Another councilor noted that the RRFB prioritization list differs from traffic calming prioritization lists
and asked why that was the case. Commissioner Sullivan explained that traffic calming are larger projects
that may or may not include RRFBs.

Councilor Malakie motioned to approve the item, which passed unanimously.

#254-25 Acceptance of a $249,295 grant for Newton Bluebikes from MassDot Shared Streets and
Spaces
HER HONOR THE MAYOR requesting the authorization to accept and expend a grant of
the sum of two hundred forty-nine thousand two hundred ninety-five dollars ($249,295)
from MassDOT Shared Streets and Spaces program for the installation of four new
stations, piloting winter operations, and optimizing locations by relocating under-
performing stations to higher priority locations.

Action: Finance Approved 6-0 (Councilor Lipof Not Voting)
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Note: Director of Transportation Planning Jenn Martin explained that this grant is the last of five
grants that the City has received from MassDOT’s Shared Streets and Spaces program.

A councilor asked whether all or only a few stations would remain open during the winter. Director
Martin answered that they intend to keep all stations open and adjust as needed. She noted the Boston
College station has been open in previous winters and has seen high ridership.

Councilor Grossman motioned to approve the item, which passed unanimously.

#258-25 Authorization to enter into a contract greater than three years
HER HONOR THE MAYOR requesting authorization to enter into a contract for the Greater
Boston bike share system for a term of five (5) years and an option to renew for two
additional two-year terms.

Action: Finance Approved 7-0

Note: Director Martin explained that Newton had a similar agreement in place for the last
Request for Proposal (RFP) with Lyft, who oversees Blue Bikes, and was pleased to share they are the
vendor for the next cycle as well. Newton is one of thirteen municipalities part of the Blue Bike system
which is managed by the Metropolitan Area Planning Council (MAPC). She noted that each municipality
individually contracts Lyft, who would like a longer contract due to the investment they make in
equipment.

A councilor asked for clarification about the length of the contract. Director Martin answered that if the
partnership goes well with Lyft, they would renew for two years twice, equaling to nine years.

The same councilor inquired about any data on rides that originate in other municipalities, such as
Boston or Cambridge, and end in Newton, and vice versa. Director Martin answered that there was an
annual report with information on where riders bike to and from, but she did not have it available at this
meeting.

A councilor asked whether the optional two-year extension was being overseen by MAPC or each
municipality separately. Director Martin answered that so far, though every municipality is individually
contracting Lyft, they are all on the same contract length. She noted there was certainly an option for
Newton to leave the MAPC RFP and detailed what this would entail.

Councilor Grossman motioned to approve the item, which passed unanimously.

The Committee adjourned at 7:23PM.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



