Newton Free Library

Newton Free Library Board of Trustees
Wednesday, September 10, 2025 — 4:30pm
Location: Location: Hybrid- Newton Free Library Trustees Room/Zoom

AGENDA

Call Meeting to Order
Minutes of July 23, 2025 (Vote)
New Business: MBLC Annual Report Information Survey (ARIS)

N

Reports:

a. President
i. Committee Assignments
il. Friends Recognition

b. Nominating and Governance
i. FY26 Officer Slate (VOTE)

c. Development Committee
i. Development Director Posting
ii. Appeal/Impact Report Schedule

d. Director

1. Policy/Procedure Overview

ii. Behavior Policy Update (VOTE)
1ii. Library and Building Updates
iv. Annual Report

e. Friends of Newton Free Library

5. Public Comment

6. Adjournment

Zoom Information: https://newtonma-
gov.zoom.us/j/86230205689?pwd=5K7GBVIimNzXcaWHS6omVtEf3U3Gxx8.1

330 Homer Street, Newton, MA 02459 T: 617-796-1360 www.newtonfreelibrary.net

The location of this meeting is accessible and reasonable accommodations will be provided to persons requiring assistance. If you need a
reasonable accommodation, please contact the city of Newton’s ADA/Sec. 504 Coordinator, Jini Fairley, at least two business days in

advance of the meeting: jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.



http://www.newtonfreelibrary.net/
mailto:jfairley@newtonma.gov
tel:617-796-1089
https://newtonma-gov.zoom.us/j/86230205689?pwd=5K7GBVfmNzXcaWHS6omVtEf3U3Gxx8.1
https://newtonma-gov.zoom.us/j/86230205689?pwd=5K7GBVfmNzXcaWHS6omVtEf3U3Gxx8.1

Newton Free Library
Board of Library Trustees
Minutes of Meeting on July 23, 2025 at 4:30pm

Board Members present: Sue Harvey; Paul Holt (on Zoom); Joanna Josephson,
Treasurer; Jean Notis-McConarty, President; Sharon Stout, Vice President; Andria
Tieman-Michney.

Absent: Keith Stern

Also present: Michelle Buglio, Assistant Library Director; Jill Mercurio, Library
Director (on Zoom).

Invited Guest: Alice Fink, Friends of the Newton Free Library, President.
Location: Trustees’ Room; Newton Free Library.

Documents:
e Agenda for 7.23.25
Minutes of the Meeting of June 25, 2025
Newton Free Library Board of Trustees Draft Meeting Dates for 2025 - 2026
Director’s Report 7.23.25
City Library Special Accounts - 6.30.2025
City Library Account 6.30.2025
Newton Free Library Board of Trustees Balance Sheet 6.30.25
Newton Free Library Board of Trustees Income Statement June 2025 and
YTD
e Newton Free Library Board of Trustees FY26 Amended Budget - July 23,
2025

1. Call Meeting to Order
Jean Notis-McConarty called the meeting to order at 4:34 pm.

2. Minutes of June 25 2025 (VOTE)
Jean called for any corrections to the Minutes of June 25, 2025. None were noted.

MOTION: Sharon moved to approve the minutes from the 6/25/25 meeting as
submitted.

Joanna seconded.

VOTE: Unanimously approved.



3. Reports
o President’s Report
i. Officer Nominations
o Jean reminded the group that they will be voting on FY26
Officers at the September meeting, and to please submit
nominations to Michelle. Michelle shared a summary of the
nominations she had received — noting all nominations were for
the current slate of officers. Sue will perform the procedure of
checking in with the nominees on their willingness to serve and
with Jill on suitability.
ii. FY26 Trustees draft meeting schedule
o Jean directed everyone to the draft meeting schedule and
inquired about conflicts. The September meeting will be
changed to 9/10/25, otherwise the listed dates will stand.
Michelle will update the Trustees web page with these meeting
dates.

MOTION: Sharon moved to adopt the meeting schedule as amended.
Joanna seconded.
VOTE: Unanimously approved.

iii. FY26 Spring Fling Wrap Up
o Jean asked Board members to share feedback on Spring Fling.

Some thoughts that were shared:

=  One author instead of two;

=  While the hostess is wonderful, it is preferable to just have
the authors speak and take questions;

= Consider changes to the menu;

=  Ways to involve more young people;
o Alternatively, host a second event planned specifically

for young parents

o Director’s Report
i. Library and Building Updates
o Furniture in the Atrium has been temporarily moved to
facilitate the replacement of all the ceiling lights. The Atrium
will be closed to patrons and staff all day Thursday, and reopen
Friday at 1pm, after our full-staff training.
ii. Painting Project



o Jill met with a painting contractor to quote the painting of the
study rooms and asked if the Board would consider paying for
this building improvement. The quote is for $14,800.

MOTION: Sue moved to approve using State Aid funds to cover the cost of
refreshing the study rooms.

Sharon seconded.

VOTE: Unanimously approved.

iii. State Aid

o Sue asked how much State Aid would be needed for the
planned renovations.

o Jill reported that there is about $840K of State Aid remaining,
and that approximately $350K would be needed to complete the
Atrium and Quiet Study area projects including custom
shelving and seating for the Atrium.

MOTION: Sue moved to approve using $350K toward the Atrium and Quiet study
furniture and refreshing project.

Sharon seconded.

VOTE: Unanimously approved.

iv. Minuteman Annual Agreement

o Our annual network agreement must be signed by the Director,
Board President, Law Department, Purchasing and the Mayor.
Jean signed the contract on behalf of the Board in July. Jill
presented specific portions from the report and directed
members on how to access the full report. Our annual
membership fees include our membership fee ($117,568) and
our portion of the network’s shared ebook/eaudio book
collection ($110,816). Jill is now working to get these bills paid
from our city accounts.

c. Treasurer/Finance Committee Report
i.  FY25 Budget vs Actual review
o $183,613 net asset increase
o $415,866 in total revenue
= $315,041 development revenue (63k more than
anticipated)
= $85,832 from Friends (78k more than anticipated)



$449,791 in total expenses
= $137,519 development expenses (6.5k over budget)
= $312,272 Library expenses (19.5k under budget, largely
due to timing)
= Jill mentioned that the staff did a great job
spending down the materials budget, leaving
very little unspent.
$41,000 transferred from investment income (the Q3 & Q4
transfers were cancelled, as approved by the Board)
$7,074 net operating result (approved budget was a deficit of
122k), a significant improvement.

ii. FY26 Budget Revision re: new eBook grant (Vote)

o Jill successfully secured a new three-year $150k grant from the

Highland Partners Charitable Fund. Therefore, line items for
this in both the Revenue and Library Expense sections of the
budget were added. The first $50k payment will be reflected in
July.

The Finance Committee voted to recommend that the Board
approve an amended FY26 budget that reflects the anticipated
revenue and spending of the Highland Partners Charitable Fund
$50k grant.

MOTION: Sharon moved to further amend the FY26 budget to include the
generous Highland grant for ebooks.

Sue seconded.

VOTE: Unanimously approved.

iii. FY26 Finance Committee goals

o Assist Jill and Nancy D. with transition from Quicken to

Quickbooks accounting system and drive discussions with City
officials regarding transition to MUNIS

Assess ongoing impact of federal and local cuts to Library
services and their impact on our community

Schedule meetings with Development and Facilities
Committees in Q1 to gather details on short and long-term
spending goals and priorities

Develop 5-year Finance Plan to complement Library’s Strategic
Plan



4. Public Comment
There were no members of the public in attendance.

Jill shared that she received feedback from patrons disappointed that the library
wasn't open on Sundays in July and August. Considerations for the summer
schedule include:

o We did two pilot project years of being open Sundays in July and August
(2018 and 2019), and door count numbers were low. At that time, it was
determined that it didn’t make good financial sense to open the building and
pay employees for those 8 Sundays.

e The hold pickup lockers will be introduced soon, and hopefully that will be
of help to those community members that would like more year-round
flexibility in our hours.

e For us to be open, City funds must be approved well in advance, and the
Union also needs to agree to have staff work those days. We were not
budgeted for this service in FY25 or FY26.

e We recently have used those closed Sundays to do technology and
maintenance work that is too difficult or disruptive to do when patrons and
staff are in the building.

Jean recognized Alice Fink, President of the Friends who shared that the Friends
have arranged a Dine Around event at Nine Bark on August 19. A percentage of
the patrons’ bills will go back to the Library.

Also, the Friends have their own website now. There will still be a page on the
Library website that directs patrons to the Friends’ site for more information.

5. Adjournment
Jean entertained a motion to adjourn and Sharon moved to adjourn the meeting.
Sue seconded. It was unanimously approved and the meeting adjourned at 5:24pm.

Next Meeting Date/Time/Place: The next Board meeting i1s scheduled for
Wednesday, September 10 at 4:30pm and will take place in-person in the Trustees’
Room.
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Jill E. Mercurio Ruthanne Fuller
Library Director Mayor

Newton Free Library Board of Trustees
Meeting Dates for 2025 - 2026

All meetings will start at 4:30pm:

e September 10, 2025*

e October 22, 2025

e November 19, 2025* (scheduled the week before due to Thanksgiving)
e December 17, 2025* (scheduled the week before due to Christmas)
e January 28, 2026

e February 25, 2026

e March 25, 2026

e April 22, 2026 (during April vacation week)

e May 27, 2026 (right after Memorial Day)

e June 24, 2026

o July 22,2026

*Indicates regular meeting rotation altered due to conflict or holidays

330 Homer Street, Newton, MA 02459 T: 617-796-1360 www.newtonfreelibrary.net


http://www.newtonfreelibrary.net/

Newton Free Library

Circulation, Visitation and Program Summary

Fiscal Year 2025 Activity

Circulation FY2024

Total Collection Use: 1,884,849

Adult Books 425,454
Teen Books 50,025
Children's Books 486,484

Print TOTAL 961,963

Video - DVD 123,344
Audiobooks-CDs 37,944

AVTOTAL 161,288

eBook use 214,684
eVideo 18,122
eAudio 160,702
eMagazines 64,031

Digital/Streaming TOTAL 457,539

Programs &
Attendance

Programs

FY23 8,702
Fra22 4,815
Fy21 9.517

FY2024 FY2023 FY2022 FY2021 Change
1,751,198 1,745,313 1,611,784 1,183,966 133,651
431,100 422,327 405,974 299,139 (5,646)
55,481 54,867 56,512 41,034 (5,456)
508,687 512,522 450,261 357,859 (22,203)
995,268 989,716 912,747 698,032 (33,305)
136,823 141,484 153,938 146,408 (13,479)
43,503 47,503 53,840 42,294 (5,559)
180,326 188,987 207,778 188,702 (19,038)
179,735 180,034 175,887 168,683 34,949
19,709 19,691 19,621 23,772 (1,587)
143,485 126,721 107,805 92,686 17,217
51,434 18,614 18,304 12,091 12,597
394,363 345,060 321,617 297,232 63,176

ADULT SERVICES

ELL

5,964
6,567
3.721
2,369

AS Total

Teen/
Tween

YOUTH SERVICES

Children's

YS Total

Change
% FY24
to FY25

7.6%

-1.3%
-9.8%
-4.4%
-3.3%

-9.9%
-12.8%
-10.6%

19.4%
-8.1%
12.0%
24.5%
16.0%

n
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]
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43,195
23,094
28,280

Visitation
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

50000

38,656
40000
30000

20000

10000

FY25 FY24 FY23 FY22 FY21*
38,656 34,072 27,582 26,764 0
37,214 37,458 35,490 26,337 0
36,504 35,188 30,084 24,748 0
38,636 36,534 31,806 24,974 9,558
38,075 37,009 32,225 24,272 13,380
36,167 35,255 31,867 24,469 15,195
39,654 39,463 34,637 22,391 13,862
34,496 36,539 31,320 22,266 12,885
41,413 41,069 38,769 27,958 16,949
37,579 37,385 34,575 25,716 16,081
39,016 38,169 35,501 25,272 16,928
40,689 38,460 39,017 28,036 22,404

458,099 446,601 402,873 303,203 137,242

*Note: Closed 14.5 weeks in early FY21 (Open 37.5 weeks, 35 weeks with reduced hours.
Library Visitation Trends
W FY2s FY24 [ FY23
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Change %
FY24 to
FY25

2.6%

39,016

40,689



i Newton
i Free Library

BEHAVIOR POLICY

Newton Free Library strives to maintain a safe, comfortable and welcoming environment conducive to
the use and enjoyment of library materials, resources, services, and facilities, free from interference or
disruption, for all Library users and to ensure that staff can effectively conduct the business of the
Library.

Please respect the rights of visitors, staff, and volunteers by:
e Observing all Library policies.
e Avoiding behavior that disrupts the work of others.
Providing supervision of children in your care.
Respecting the intended use of designated areas.
Complying with all federal, state, and local laws.
Cooperating with Library staff who use their discretion to enforce policy.

Any visitor who engages in the following actions and/or does not follow staff direction, (including
over the public address system), may be required to leave the premises, have Library privileges
suspended, or be subject to legal action.

Noise: Noise level expectations differ throughout the Library. Please see our Noise Policy for more
information.

Food and Beverage: Food and beverages are allowed in some, but not all, Library spaces. Please see
our Food and Beverage Policy for more information.

Sales and Solicitation: Sales and solicitation are not allowed in the Library, on Library property, or in
areas that impede entering or exiting the building. Please see our Sales and Solicitation Policy for
more information.

Unattended Children: Children nine years old and younger must be accompanied by a caregiver,
(twelve years old or older), at all times while in the Library. Please see our Unattended Child Policy
for more information.

Unacceptable behaviors include, but are not limited to:
e Verbally or physically threatening, intimidating, harassing, or otherwise jeopardizing the
ability for visitors, volunteers, or staff, to do their work, or use the Library.
Damaging, tampering with, or misusing equipment, materials, or furniture.
Viewing pornography or engaging in illegal web activity.
Removing library materials from the building without checking them out.
Using restrooms in such a way that they are unfit for other users, including intentionally
obstructing plumbing or causing cleanup beyond typical maintenance.
e Entering non-public or locked areas or remaining in the building after closing or a building
evacuation.



BEHAVIOR POLICY, continued

e Obstructing entrances/exits, interior spaces, or impeding access to materials, including with
belongings, power cords, or other items.

e Sleeping in a manner that obstructs Library use.

e [Leaving personal belongings unattended; the Library is not responsible for personal property.

Bringing animals, other than service animals, into undesignated areas in the Library.

Being barefoot when walking in the building.

Not being fully clothed, or being attired as to cause disruption of library use.

Using telephones or other equipment at service desks without permission. If permission is

given for phone use, they must be brief calls for emergency purposes.

e Smoking, vaping, or using electronic cigarettes, or any other tobacco products, inside or
within 25 feet of the building.

e Bringing firearms or other weapons to the Library (except by law enforcement).

e Possessing, consuming, selling, distributing or being under the influence of alcohol,
marijuana, and/or illegal drugs.

e Protesting, gathering or distributing materials in a manner that disrupts Library use for others.

e Taking photographs or video of library users without their permission.

Enforcement: Library staff can intervene to stop prohibited activities and behaviors and may call the
Newton Police Department for assistance.

Failure to comply with this policy and related policies will result in a warning, and/or exclusion from
the Library for a specified period, and/or legal action.

Individuals who engage in severe or repeated misconduct may receive, by certified or registered mail
or hand delivery, a written no trespass order from the Director of suspension or revocation of Library
privileges. This includes denying access to the Library and related events for a period to be determined
by the Director based on the nature of the misconduct.

Administrative Review and Appeal of Notices of Trespass: An individual who has received a
written no trespass order may request, in writing, a review of a trespass order through the Library
Director’s office within 30 days of the date on the notice.

For additional information please see:

e Tween and Teen Areca Use Policy
Unattended Child Policy
Computer and Internet Use Policy
Animals in the Library Policy
Noise Policy
Food and Beverage Policy
Sales and Solicitation Policy

Approved by the Board of Library Trustees on November 28, 2018. Amended September 26, 2024.
Amended December 18, 2024. PENDING VOTE Amended September 10, 2025.


https://newtonfreelibrary.net/wp-content/uploads/2023/10/TWEEN-AND-TEEN-AREA-USE-POLICY-Sept-20.2023.pdf
https://newtonfreelibrary.net/wp-content/uploads/2021/11/Unattended_Child_Policy_Approved-Dec21-2016.pdf
https://newtonfreelibrary.net/wp-content/uploads/2023/07/Computer-and-Internet-Use-Policy-2.12.2020-rev-2.22.23.pdf
https://newtonfreelibrary.net/wp-content/uploads/2023/10/Animals-in-the-Library-Policy-Sept-20.2023.pdf
https://newtonfreelibrary.net/wp-content/uploads/2024/10/Noise-Policy-9.2024.pdf
https://newtonfreelibrary.net/wp-content/uploads/2024/10/Food-and-Beverage-Policy-9.2024.pdf
https://newtonfreelibrary.net/wp-content/uploads/2024/10/Sales-and-Solicitation-Policy-9.2024.pdf

'Newton
Free Library

Jill E. Mercurio
Library Director

Director’s Report for the September 10, 2025 Meeting

MBLC Annual Statistics

The Massachusetts Board of Library Commissioners (MBLC) administers the Annual Report
Information Survey (ARIS) and Financial Report in compliance with Massachusetts General Law,
Chapter 78. Each fiscal year, public libraries are required to submit this data in order to receive
State Aid to Public Libraries and to meet the Minimum Standards of Public Library Service.
Michelle completed the ARIS report, which was submitted on 8/14. I have begun working on the
Financial Report which is due on October 3™. Highlights of our 2025 statistics are shared in an
accompanying report or in full located in this Google Trustee Folder.

Save the Date!:

e 150th Anniversary Celebration: It’s the Library’s anniversary year! We’ll mark the 150th
anniversary of the vote to make the Library fully public and City-operated on Saturday,
November 8th with a variety of celebratory events. Please save the date so you can join us
for a day of special events and celebration! Learn about our history and upcoming events
here: https://newtonfreelibrary.net/150th-anniversary/.

) .

Library Card Sign Up month & 150t
Anniversary Library Card Contest
We received a bunch of really stand out
library card design submissions- in an
adult and youth age category - for our
150" Library Card Design Contest. We
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whittled down the submissions and had the

full staff vote to select the winners. We'll
order a small run of these card designs to
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be available starting in September during

Library Card Sign-Up. During the month Youth Submission Winner Adult Submission Winner

of September, the main circulation desk will
have a prize wheel for new library card account openers to spin to celebrate their new card. The
Friends have volunteered to provide a free book voucher on the prize wheel again this year.

Study Room Upgrades
Our Library has more group study rooms than any other library in the state. Our 16 study rooms =
are in high demand by the public and were reserved 13,501 times in FY25. There are:

e 8 reservable rooms, intended for groups of 2-4 people, on the second floor

e 6 first-come first-serve study rooms on the first floor, and

e 2 Study Rooms reserved for ELL tutors/tutees.
In FY25, the reservable study rooms were used 13,501 times — up 2% from last year.
Before school vacation, we had the lone city painter refresh the study rooms in the front of the
second floor. However, there are still 14 more rooms in need of repainting and the first-floor study



https://mblc.state.ma.us/programs-and-support/state-aid-and-aris/regs-standards.php#standards
https://drive.google.com/drive/folders/1nPh__cRpjNemfInyBHc6rzWo7zz8efis?usp=sharing
https://newtonfreelibrary.net/150th-anniversary/

rooms have not been repainted in 30 years! To refresh these rooms, we removed one of the two
study carrels (to make the rooms more spacious/functional) and added coat hooks, acoustic panels
and new chairs (on order). The spaces were painted August 24-25™ by an on-call contractor.

Promotional Materials

Feedback received during the strategic plan survey indicated that many regular visitors are not
aware of the breadth of our services. To address this, an FY26 Action Item is to create
FY2649 an educational poster campaign to highlight our different services. I created 10 posters
& highlighting museum passes, speed reads, home delivery, ebooks, curbside pickup,
newsletter sign up, programs, library of things and our fine free status. These have been
professionally printed will be displayed in the building in early September.

Program Feedback

An FY26 Action Item was to implement a feedback system for adult programs. New
paper and digital feedback forms were created and related copies and signage will be
displayed in Druker or distributed following events hosted in other parts of the library.

Professional Development:
o Staff Development Morning: On Friday morning,
7/25, the Library closed for staff development while
work was completed in the atrium. Michelle and I
discussed the strategic plan/action plan with the staff
and had each department present a mini training for
their peers. Topics included: serving neurodiverse
patrons, using our library event software, home
delivery services, understanding order
records in our catalog, and an intro to the
new hold lockers. Our Friends group kindly provided lunch before we reopened to the
public at 1pm. Overall it was an extremely productive morning and a much-
appreciated opportunity to have the full team together for learning and service discussions. This
training time contributes to our FY26 Action Plan goal of providing multiple learning opportunities
to staff throughout the year.

o Leadership Opportunity: Jenna Weathers, Assistant Supervisor of Adult Services, was accepted
to the Library Leadership Development Program through Library Leaders in New England
(LLINE), a nonprofit focused on professional development for library staff and aspiring leaders.
The program begins with an in-person retreat at the Warren Conference Center & Inn in Ashland,
MA, from November 12—14, followed by a virtual component in January 2026, and concludes with
an in-person event in fall 2026. This is a tremendous opportunity and honor! We’ll be able to
sponsor her attendance through Trustees Staff Development support.

e NELA Mentorship Program: Michelle is serving as a mentor in the 2025 New England Library
Association Mentor/Mentee Program. This program is designed to provide mentoring opportunities
to librarians and paraprofessionals of diverse needs by volunteer mentors from various library
fields and geographic locations. This is a wonderful way for Michelle to share her knowledge and
experience with new professionals in our field and become more involved with the New England
professional organization.

e Library Journal Public Safety Summit: Michelle will attend Library Journal’s Public Safety
Summit at the Hartford Public Library next week. This summit includes presentations from Library
professionals from across the country on topics such as incident reporting, serving vulnerable
populations and supporting staff,

F



https://www.libraryleadersinne.com/#/
https://nela.memberclicks.net/mentor-mentee-program

Library Staffing Update
Tis the season for hiring at the Library and we are in the process of trying to fill vacancies in
nearly every department.

e We are in the process of hiring a full-time staff member to restaff our small IT Department.

e We promoted Maria Little into a full-time Borrower Services role, Libby Carberry to a full-time
Adult Services Librarian, and Elliot Fumante to a full-time Youth Services Senior Library
Assistant. We must now fill the vacancies created.

e Two part-time library assistants started in Youth Services Department on 8/13 and we’re working
to hire a third candidate to fill allocated part-time hours in that busy area. We are also in the
process of hiring two part time Librarians for our Adult Services Department.

e Julie Pflager, our Assistant Supervisor of Youth Services, has made the difficult decision
not to return to her post following her maternity leave. We’ll be posting her position soon.

Art Submissions for Jan-June 2026

We received 71 submissions for the Jan — June 2026 Art Exhibition period. Following our policy,
we reviewed applications and selected five finalists and two alternates for the upcoming period.
We look forward to sharing these compelling installations with the community.

Plaque for Children’s Room

The Public Buildings Department is creating plaques to commemorate recent city building projects
which will include the Library’s Children’s Room Renovation. The plaque will list City and
Library staff and the Board of Trustee members who were appointed during the renovation of the
Children’s Room. The Plaque will be situated near the entrance of the Children’s Room in
September.

New Furniture

. Working towards our Action Plan Item, to enhance adult seating with varied, flexible
rv264p and comfortable options for reading, working and studying, we introduced a variety of study
‘,s‘*‘ pods this season. There’s a study pod in the quiet area that was developed by a furniture

designer who was inspired by Temple Grandin’s research to create sensory friendly public
space furniture. We’ve also installed two Nook study pods - a one-person model installed on the
e = third floor and a two-person group study pod on the second floor in the fiction
section.

° The wall shelving for the Friends Book Sale space was installed on 9/5;
the booth seating was also delivered and is in Room B until the Newton Art
Association’s Annual Show comes down in October. Room B will then go back
online for programs and meetings, and the snack area will shift to the community
room.

. We’ve been in conversation with Purchasing and the Executive Office
about making several larger scale furniture replacements purchases this year.
These purchases will be from approved MHEC contract vendors and will be paid
for with a combination of donor and state aid funds. [ am prepared to obtain
waivers from the purchasing director and CFO for these purchases.

Collections Update:

. Shelving Project: Refreshing the Library of Things Collection shelving has been on
FY264) our project list for several years and is on our current FY25 Action Plan. However, finding a

2 @‘*‘ solution to better house and display for this irregularly sized collection has proved a challenge.




A recent sales email from Library Furniture International (based out of Texas), shared modular
retail style shelving options made for libraries. Alan Long, Supervisor of Material Services, and I
met with a sales rep and discussed our needs. They offer free custom design to match our space
measurements and suggest products to fit the collection. We’ve shared floor plans with the
company and are awaiting a proposal.

o W . Lawn Games: Inspired by a recent visit to the Concord Public Library,

8 / oRNHOLE serf we’re experimenting with offering cornhole on the front lawn to highlight our

READY  collection. A new branded cornhole set has been put outside with signs

advertising that beanbags can be borrowed from the front desk.

s ¢ . Museum Passes: We'll be expanding offerings to our most popular

museum passes in FY26 by adding additional passes to the Museum of Science,
2 2 Isabella Stewart Gardner Museum, Ecotarium, Franklin Park Zoo, Children’s

Museum, Peabody Essex, Worcester Art Museum and Discovery Museum. We are creating

promotional materials to highlight these passes for young families in the Children’s Room.

New Nintendo Switch for Teen Area

Over the past seven years, the Nintendo Switch has been a staple in the Tween/Teen Area,
averaging 3—4 uses per day by a mix of regulars and those curious to try it out. The Switch
supports programming, with 6—8 gaming tournaments each year. Despite the fierce competition,
players are consistently kind and supportive — a testament to the empathy and community the
console fosters. More than just a gaming device, the Switch sparks conversation, relieves stress,
builds friendships, and offers equal access to play for those who may not have their own console.
From study breaks to shared laughs, it plays a key role in youth engagement at the Library. Due to
heavy use, our console shows significant wear. Upgrading to the new Switch 2 will keep us
compatible with upcoming games and ensure continued relevance with this trend-savvy group. We
plan to purchase the new console using the Trustees Admin Account.

Technology Update
e New Computers: In FY25, we were able to purchase 79 new PCs and 100 Windows 11 licenses
with special City funding. We purchased 22 additional PCs with state aid at the end of the year to
upgrade the public computer stations.
The new public PCs were deployed on Sunday 7/27. During this time, we also added
FY 2640 four new computers to the back of the second floor for public use. There are times
when our first-floor computer area is fully ~
occupied, and we’ve received suggestions about
having a quieter computer area for more independent
computer users. These machines will have an early shut down
time due to the second floor closing a few minutes earlier than
the first floor.

e Meeting Room Technology: We’re gathering quotes to add
Zoom capabilities to get the av set up in the Auditorium and
upgrade the sound system in the Children’s Program Room.
We will also be gathering quotes for meeting room A, meeting
room B, and the Trustees’ room. This will come from the
wiring and connectivity funding we have received from the
City for FY26.

e Exterior Holds Lockers: Staff have worked through all the
configuration challenges between the lockers, our sorter and
the library’s software. The company has had to rewrite the
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code to allow our systems to work together multiple times. We aim to launch on September 22nd.

Facilities Updates

e Lighting Replacement: The replacement of the lights in the Atrium went smoothly on 7/24 &
7/25. Visitors were impressed by the lift working in the heart of the Library.

e Homer/Walnut Street Construction: In August, there was construction on Homer Street and
Walnut Street including sidewalk, curbing, ADA ramp work followed by roadway milling and
paving. The ramp off the plaza is still under review by the state, if its pitch is not accepted
additional work may be required.

e  Water Main Break: On 8/12, a water main break on Homer Street caused the building to close
around 4pm. Michelle led the staff in doing a great job safely evacuating the building during this
unexpected emergency closing.

e HVAC: The HVAC work is nearly completed, however one of the air handlers, which controls
the Children’s Room and the admin office, must be replaced. This will be a ~8-12 week project.
Temperatures in these spaces are around 80+ degrees in the afternoon; we’ve installed window
units where practical.

o The contractor replaced heaters in the entry vestibules to address heat loss in the winter.
They will also add heaters by the circulation desk to keep improving staff working
conditions (a FY25 Action Plan Item). This area becomes extremely cold in the winter as
the main doors are right nearby.

Incident Reports

This summer we’ve had a series of troubling incidents when young children have been dropped
off and left unsupervised at the Library or in the parking lot resulting in the police needing to be
called. Our Unattended Child Policy does not allow kids under 10 to be left unsupervised.

e On 7/22, a mother locked her 7-year-old sleeping child in the car; the child panicked upon
awakening alone and set off the car alarms. We called the Police who addressed the issue with the
mother upon her return to the vehicle 20-30 minutes later.

e On7/10,a 7- and 10-year-old brothers were left alone in the Children’s Room. We attempted to
telephone the parent, and discovered he was offsite. We explained the policy and directed him to
pick up his children. When he did not arrive after 45 minutes, we called the police to help reunite
the family.

e On 8/7, four kids were dropped off at the library and left unattended who were between the ages
of 7-10 years old. The parents could not be reached via phone. The police were called and when
the caregiver arrived the policy was explained in full.

Friends of Newton Free Library

e The Friends participated with the Red Sox for fundraising promotion for tickets to the Red
Sox/Cleveland Guardians game on 9/2.

e A summer intern from Wellesley College assisted the Friends by building their own independent
Friends webpage which is now live.

e SAVE THE DATE: On October 4th and 5th Mini Golf returns to the Library. The Adult event is
Saturday, October 4 from 6 — 9:30pm and the Family event is on Sunday morning 8:30am-12pm.
Please show your support and possibly be prepared to help with the event and cleanup.

Local Intellectual Freedom Challenge

At its 7/31 public meeting, the Watertown Library Board of Trustees held their monthly board
meeting with a public forum section to hear public feedback surrounding controversy related to
A Map for Falasteen: A Palestinian Child’s Search for Home, a picture book listed on the



https://www.friendsofthenewtonfreelibrary.org/

library’s suggested summer reading list for second graders. A summary of this challenge can be
read here and the Watertown Board of Library Trustees’ Chair statement addressing the
Library’s receipt of a Request for Reconsideration from a Watertown resident, can be found here.

Like Watertown, our librarians also have a long history of preparing suggested summer reading
lists in collaboration with Librarians from the Newton Public Schools. These lists are developed
by reviewing the previous year’s “Best of” lists, award winners, and reviews from established
publishers and represent a variety of different genres, topics, and perspectives to appeal to a wide
variety of interests. Each year, our librarians also make a concerted effort to visit all elementary
schools to share information about our summer reading program and book-talk titles from our
reading lists. While A Map for Falasteen was not on our suggested summer reading list, there are
copies in our collection.

Our collection development and the creation of suggested reading lists is consistent with Library
policies and procedures, the American Library Association’s Freedom to Read Statement, and
their national professional standards for intellectual freedom. The Library curates the collection
following board-approved policies and related national ALA procedures, which outline a range
of selection criteria for the Library weigh in selecting materials.

-respectfully submitted by Jill E. Mercurio


https://www.wbur.org/news/2025/08/06/israel-palestine-watertown-library-backlash-childrens-book
https://www.watertownlib.org/asset/f826761c-5bd7-4b3a-8009-f4a61d48ec81
https://newtonfreelibrary.net/kids-tweens-teens/summer-reading/
https://newtonfreelibrary.net/kids-tweens-teens/summer-reading/
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This year marks the 150th anniversary of the Newton Free
Library—a major milestone in public library service for our city.
In the 19th century, books were costly and hard to access. The
creation of a public library was a revolutionary step, opening
the door to knowledge and learning for everyone in the
community. Early Newtonians recognized this, establishing the
first Newton Free Library on Centre Street in 1870. Just five
years later, in 1875, a legislative act placed the Library under
the City’'s control for “the free use of the citizens forever.”
What an extraordinary commitment to access and equity! That
vision lives on in today’s Newton Free Library—now one of the
busiest public libraries in Massachusetts.

One of the best ways to support libraries is simply to use them,
and Newton residents do that abundantly! In the past year,
458,099 people visited the Library—a 2.5% increase from the
year before—and borrowed 1.8 million items, from ebooks and
audiobooks to museum passes and tools from our Library of
Things. That's 556 items checked out every hour we're open.
Study and meeting room use, and program attendance also saw
significant growth. We marked this anniversary year with many
highlights, including:

e Restoring the front brick plaza;

e Replacing the Library’s 33-year-old HVAC system;

e Updating Library technology by adding a new, faster,
dedicated Wi-Fi line and deploying brand new computers in
our public areas;

e And, tabulating tons of community input to inform the
Library's new FY2026-2030 Strategic Plan.

Under our new Strategic Plan, we look forward to continuing to
enhance our services and facilities. We've listened carefully to
your feedback and one thing we can’t wait to deliver on is
making our adult seating and study areas more comfortable
and conducive for reading, working, and studying. New, flexible
and varied furniture offerings are on the way - particularly in
the atrium and our quiet study area. There will also be
improvements to our group study areas.

A sincere thank you goes out to the City of Newton, our
generous donors, and the dedicated staff and volunteers who
made this year’s services possible.

Sincerely,
Jill E. Mercurio, Director
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funding. We meet our state materials spending requirement through generous
City funding and donations received by our Board of Trustees and Friends of
Newton Free Library.

Active fundraising enhances the Library. Donor support in FY25 enabled the
Board to supplement collection spending, fund programs, upgrade technology
and replace furnishings. The Trustees’ Annual Appeal (mailed in November)
features a new Impact Report sharing more information about donor
contributions and ways to support the Library.

LIBRARY FUNDING & SUPPORT: Other:

City of Newton: Board of Trustees $312,272
Appropriation $6,561,717 Friends of the Library $85,832
Lost/Damaged Items $3,164 State Aid $203,423
LIBRARY EXPENDITURES (FROM ALL SOURCES):

Personnel $4,170,972 Technology $208,772
Benefits $§904,327 Programs $39,622
Collections $892,438 Other Expenses $109,785
Utilities $419,786 Facility $151,239

Minuteman Dues $117,786



City Library Accounts - 8.31.2025

ORG OBJECT ACCOUNT DESCRIPTION REVISED BUDGET |YTD EXPENDED |ENCUMBRANCES |AVAILABLE BUDGET |% USED
0160110 |511001 MAIN LIBRARY-FULL TIME SALARIE 3,346,781 459,435.74 0.00 2,887,345 13.70
0160110 (511101 MAIN LIBRARY-PART TIME < 20 HR 496,339 56,155.43 0.00 440,184 11.30
0160110 511102 MAIN LIBRARY-PART TIME > 20 HR 192,082 36,911.77 0.00 155,170 19.20
0160110 (513010 MAIN LIBRARY-REGULAR OVERTIME 100,000 141.83 0.00 99,858 0.10
0160110 514001 MAIN LIBRARY-LONGEVITY 45,777 6,325.00 0.00 39,452 13.80
0160110 (514309 MAIN LIBRARY-OTHER STIPENDS 0 520.00 0.00 -520 100.00
0160110 515102 MAIN LIBRARY-CLEANING ALLOWANC 24,415 0.00 0.00 24,415 0.00
0160110 (524010 MAIN LIBRARY-OFFICE EQUIPMENT 1,000 0.00 0.00 1,000 0.00
0160110 524080 MAIN LIBRARY-DEPARTMENTAL EQUI 25,000 18,537.87 0.00 6,462 74.20
0160110 (524100 MAIN LIBRARY-SOFTWARE MAINTENA 17,000 11,784.20 0.00 5,216 69.30
0160110 530400 MAIN LIBRARY-DOCUMENT PRESERVA 1,500 0.00 0.00 1,500 0.00
0160110 (534010 MAIN LIBRARY-TELEPHONE 2,900 112.53 0.00 2,787 3.90
0160110 534040 MAIN LIBRARY-INTERNET ACCESS C 13,415 2,235.80 0.00 11,179 16.70
0160110 (534100 MAIN LIBRARY-POSTAGE 5,000 0.00 0.00 5,000 0.00
0160110 534200 MAIN LIBRARY-PRINTING 6,000 481.16 0.00 5,519 8.00
0160110 (534300 MAIN LIBRARY-ADVERTISING/PUBLI 840 0.00 0.00 840 0.00
0160110 |542000 MAIN LIBRARY-OFFICE SUPPLIES 8,000 1,045.77 3,704.23 3,250 59.40
0160110 (558300 MAIN LIBRARY-LIBRARY SUPPLIES 28,000 5,037.30 2,632.70 20,330 27.40
0160110 558500 MAIN LIBRARY-COMPUTER SUPPLIES 30,000 5,265.59 0.00 24,734 17.60
0160110 (559200 MAIN LIBRARY-BOOKS/MANUALS/PER 740,000 162,938.68 37,697.20 539,364 27.10
0160110 571000 MAIN LIBRARY-VEHICLE USE REIMB 500 0.00 0.00 500 0.00
0160110 (573000 MAIN LIBRARY-DUES & SUBSCRIPTI 128,000 117,818.46 0.00 10,182 92.00
0160110 |57DENT MAIN LIBRARY-DENTAL INSURANCE 11,703 1,716.52 0.00 9,986 14.70
0160110 [57HLTH MAIN LIBRARY-HEALTH INSURANCE 650,945 101,601.04 0.00 549,344 15.60
0160110 |57LIFE MAIN LIBRARY-BASIC LIFE INSURA 1,419 88.75 0.00 1,330 6.30
0160110 [57MEDA  |MAIN LIBRARY-MEDICARE PAYROLL 59,528 7,550.08 0.00 51,978 12.70
0160110 |570PEB MAIN LIBRARY-OPEB CONTRIBUTION 60,105 8,965.10 0.00 51,140 14.90
0160110 (585111 MAIN LIBRARY-PC HARDWARE-ADMIN 10,000 0.00 0.00 10,000 0.00
Total 0160110 MAIN LIBRARY 6,006,249 1,004,668.62 44,034.13 4,957,546 17.50
0160111 |511001 LIBRARY ADMINISTRAT-FULL TIME 339,192 53,169.07 0.00 286,023 15.70
0160111 (511101 LIBRARY ADMINISTRAT-PART TIME 17,792 0.00 0.00 17,792 0.00
0160111 |511102 LIBRARY ADMINISTRAT-PART TIME 37,583 3,907.89 0.00 33,675 10.40
0160111 (514001 LIBRARY ADMINISTRAT-LONGEVITY 4,751 576.00 0.00 4,175 12.10
0160111 515102 LIBRARY ADMINISTRAT-CLEANING A 820 0.00 0.00 820 0.00
0160111 (524010 LIBRARY ADMINISTRAT-OFFICE EQU 1,352 0.00 0.00 1,352 0.00
0160111 |57DENT LIBRARY ADMINISTRAT-DENTAL INS 1,208 181.20 0.00 1,027 15.00
0160111  [57HLTH LIBRARY ADMINISTRAT-HEALTH INS 70,635 11,146.16 0.00 59,489 15.80
0160111 |57LIFE LIBRARY ADMINISTRAT-BASIC LIFE 57 3.55 0.00 53 6.20
0160111 [57MEDA  |LIBRARY ADMINISTRAT-MEDICARE P 5,802 789.82 0.00 5,012 13.60
0160111 |570PEB LIBRARY ADMINISTRAT-OPEB CONTR 2,764 820.32 0.00 1,944 29.70
Total 0160111 LIBRARY ADMINISTRATIO 481,956 70,594.01 0.00 411,362 14.60
0160112 (521000 LIBRARY BUILDING MA-ELECTRICIT 331,989 2,556.32 0.00 329,432 0.80
0160112 521100 LIBRARY BUILDING MA-NATURAL GA 50,000 0.00 0.00 50,000 0.00
0160112 (523000 LIBRARY BUILDING MA-WATER & SE 40,000 7,925.51 0.00 32,074 19.80
0160112 |524080 LIBRARY BUILDING MA-DEPARTMENT 500 0.00 0.00 500 0.00
0160112 (531000 LIBRARY BUILDING MA-BACKFLOW P 350 0.00 0.00 350 0.00
0160112 538200 LIBRARY BUILD-PEST CONTROL SER 2,000 0.00 0.00 2,000 0.00
0160112 Total 0160112 LIBRARY BUILDING MAIN 424,839 10,481.83 0.00 414,357 2.50
01C60103 (524020 LIBRARY DATA WI-NETWORK/WIRING 150,000 0.00 2,723.00 147,277 1.80
01C60103 Total 01C60103 LIBRARY DATA WIRING 150,000 0.00 2,723.00 147,277 1.80




City Special Accounts

- 8.31.2025

Org Object Description Revised Actual Enc/Regs |Available Budget
31612018 434001|2018 LIBRARY STATE -STATE PROG 0 0.00 0.00 0
31612018 524070|PUBLIC BUILDING R-M 1,493 366.00 0.00 1,127
31612018 524080|DEPARTMENTAL EQUIP R-M 0 0.00 0.00 0
31612018 542000(OFFICE SUPPLIES 486 0.00 0.00 486
31612018 558300|LIBRARY SUPPLIES 0 0.00 0.00 0
31612018 558500{COMPUTER SUPPLIES 361 0.00 0.00 361
31612018 559200|2018 STATE LIBRARY- BOOKS MANU 10 0.00 0.00 10
31612018 585111(2018 LIBRARY-PC HARDWARE-ADMIN 150 0.00 0.00 150
31612018(5BUDGT  |2018 LIBRARY STATE -BUDGET CON 45 0.00 0.00 45

Org Object Description Revised Actual Enc/Reqs |Available Budget
31612019 434001|2019 STATE LIBRARY -STATE PROG 0 0.00 0.00 0
31612019 524070|PUBLIC BUILDING R-M 0 0.00 0.00 0
31612019 530100{2019 STATE LIBRARY AID- CONSUL 0 0.00 0.00 0
31612019 534200|PRINTING 1,053 1,052.94 0.00 0
31612019 558300(LIBRARY SUPPLIES 12 0.00 0.00 12
31612019 579500(2019 STATE LIBRARY -UNDISTRIBU 0 0.00 0.00 0
31612019 585150|OFFICE FURNITURE 16,989 0.00( 15,378.67 1,611
31612019(5BUDGT  |2019 STATE LIBRARY -BUDGET CON 0 0.00 0.00 0

Org Object Description Revised Actual Enc/Reqs |Available Budget
31612020 434001|2020 STATE LIBRARY -STATE PROG 0 0.00 0.00 0
31612020 524070|PUBLIC BUILDING R-M 346 326.00 0.00 20
31612020 524100(SOFTWARE MAINTENANCE 430 0.00 0.00 430
31612020 530100|CONSULTANTS 24 0.00 0.00 24
31612020 534040|INTERNET ACCESS CHARGES 183 0.00 0.00 183
31612020 534200|PRINTING 0 0.00 0.00 0
31612020 558300(LIBRARY SUPPLIES 0 0.00 0.00 0
31612020 558500{COMPUTER SUPPLIES 9,960| 9,462.00 0.00 498
31612020 559200|BOOKS/MANUALS/PERIODICALS 0 0.00 0.00 0
31612020 585111|PC HARDWARE-ADMIN 0 0.00 0.00 0
31612020 585150(OFFICE FURNITURE 25,623 12,999.60| 12,407.92 215
31612020(5BUDGT  [2020 STATE LIBRARY -BUDGET CON 274 0.00 0.00 274

Org Object Description Revised Actual Enc/Reqs |Available Budget
31612021 434001|2021 STATE LIBRARY- STATE REV 0 0.00 0.00 0
31612021 524070|PUBLIC BUILDING R-M 14,880 0.00( 14,800.00 80
31612021 530100|CONSULTANTS 0 0.00 0.00 0
31612021 585111|PC HARDWARE-ADMIN 8,416 8,331.57 0.00 84
31612021 585150(OFFICE FURNITURE 10,251 5,000.00 5,251.00 0
31612021(5BUDGT (2021 LIBRARY-BUDGET CONTROL 111,258 0.00 0.00 111,258

ORG OBJECT ACCOUNT DESCRIPTION REVISED BU|YTD EXPENL|ENCUMBRA|AVAILABLE BUDGET

31612022 |5BUDGT  [2022 STATE LIBRARY-BUDG CONTR 142,164 0.00 0.00 142,164

31612023 |5BUDGT  [2023 STATE LIBRARY-BUDG CONTR 167,263 0.00 0.00 167,263

31612024 |5BUDGT |24 STATE LIBRARY-BUDG CONTR 181,816 0.00 0.00 181,816

31612025 |5BUDGT 25 STATE LIBRARY-BUDG CONTR 203,423 0.00 0.00 203,423

Total: 807,854



