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NEWTON FARM COMMISSION 
MEETING MINUTES 

May 8, 2025. 
 

Virtual Meeting -- via Zoom 
 
Meeting opened at 7:06 p.m. with the following attendees:  
 
MEMBERS PRESENT: Michael Goldman, Jefferey Zabel, Patrick Costello, Jim Harper, and Ted 

Chapman  
    
MEMBERS OF THE PUBLIC: Allyson MacKenna (Executive Director) and Madelyn Sorensen (Board Co-

Treasurer) 
 
STAFF: Brenda Belsanti, Planning & Development Department 
 
• Farm Forum 

o There were 120 people who signed up 
o Christina Pechulis from MA Food System Collaborative was the moderator 
o There was a lot of audience engagement  
o Donors that funded the event were very happy and that this is the kind of educational 

forum that was envisioned 
o UMASS donated the space but Farm paid for AV 
o Local reporters were at the event as well as NewTV 
 

• Farm & Field Operations 
o Seedling sale preparation 
o New website seems to be working great, easy to update, and consistently formatted 
o Marketing and Communications Committee created new brochures, totes, and hats 
o Fundraising Development Committee working on next appeal for spring and deck 
o Finance Committee going over finances and insurance and policies 
o Education Committee – Farm Forum wrap up, thinking of workshops, and recruiting docents 

for different farm tours 
o Volunteer Fair at Community Center was busy 
o Hired full-time field crewperson and hiring two part-time workers so should see extra 

production 
o Summer CSA sold out in three hours 
o Selling fruit shares and 20% gone 
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o Duck Hollow flower shares and Lauren will do a workshop of flower arranging  
o Hawk presentation with MA Audubon in September 
o Fall Family Fun Party planning  
o Community events with the high schools – just did sustainability event with them 
o High school internship program is full  
o Library display was up the month of April 
o Participated in Green Newton event 
o Still working with SOAR with assessing the Farm, vision, and strategic plan – incorporate 

into five-year review with financials 
o 27 baby chicks were delivered and are doing well 
o Extra movable greenhouse for growing high-demand Bok choy for the Newton Food Pantry 

as extra donation in lieu of refreshments at the Farm Forum 
 

• Financials Q1, 2025. 
o Madelyn Sorensen reviewed and fielded questions regarding the financials 
o NRCS is still going ahead as if we are still getting our multi-year funds of $4k/year since we 

were approved 
o Funding for new tarps was received 
o Grants have been coming in and further ahead than last year 
o Attended a fundraising conference in Boston 
o Received scholarship to attend a two-day workshop of Association of Fundraising 

Professionals in February 
 

• Seedling Sale 
o New tote bags will be on sale for $18 
o Seedlings ready to go  
o Volunteers are set 
o Permits needed to be filled out for parking this year 
o Major sponsorship from the Village Bank but since they have expanded their service area 

there was a bit of a cutback instead of $10k we received $7k 
o Extra sponsorships have come in from – Buff’s Pub, Devaney Energy, West Newton Hearing 

Center, Baystate IT, A Tent for Rent, and Smoller Insurance 
 

• Deck Renovation 
o Repaired/replaced the broken boards and there are no structural issues 
o Scheduled construction for Fall  
o Approval from Conservation Committee for $70k and still needs to go through Finance 

Committee  
o Farm still needs to raise $12k for it to make up the gap 

 
• Other Buildings, Grounds, and Infrastructure Issues 

o Mouse issue in greenhouse and exterminator came out and under control 
o Need truck replaced and would like a refrigerated one and electric – applied for grant 
o Doors for CSA bays need to be replaced  
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• Meeting Minutes from February 6, 2025. 
o A motion was made to approve of minutes by Jim Harper. This motion was duly seconded 

by Patrick Costello. This motion passed unanimously 5-0.  
 

• Adjournment 
o A motion was made to adjourn the meeting by Michael Goldman. This motion was duly 

seconded by Patrick Costello. This motion passed 5-0. 
 

Meeting adjourned 8:03 p.m. 
 
Next meeting – September 4, 2025 
 
Respectfully submitted, 
Brenda Belsanti, Staff
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