Programs & Services Committee Agenda

City of Newton
In City Council

Wednesday, September 3, 2025

7:00 PM

The Programs & Services Committee will hold this meeting as a virtual meeting\
on Wednesday, September 3, 2025 at 7:00 pm that the public may access virtually

via Zoom. To attend this meeting via Zoom use this link: https://newtonma-
gov.zoom.us/j/84390392620 or call 1-646-558-8656 and use the Meeting ID: 843
9039 2620.

You may also:
1. Watch a live broadcast of the meeting on NewTV’s government channel
(Comcast 9, RCN 13, 614 (HD), Verizon 33).
2. View a live stream on NewTV’s YouTube channel at:
\ https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ

Items Scheduled for Discussion:

#259-25 Request to set Early Voting Hours for the November 4 Municipal Election
THE CITY CLERK requesting to set early voting hours for the November 4, 2025
Municipal Election on the following dates, location, and times recommended by
the Election Commission: A total of five days; Saturday October 25, 2025 11a-5p,
Sunday October 26, 2025 11a-5p, Monday October 27, 2025 8:30a-5p, Tuesday
October 28, 2025 8:30a-5p, and Wednesday October 29 8:30a-5p at Newton City
Hall, 1000 Commonwealth Avenue, Newton MA 02459.

#234-25 Appointment of Susan Lyon to the Urban Tree Commission
HER HONOR THE MAYOR appointing Susan Lyon, 367 Woodward Street, Waban,
as a member of the Urban Tree Commission for a term of office set to expire on
September 15, 2028. (60 Days: 10/10/2025)

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.
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Appointment of Jesse King to the Commission on Disability
HER HONOR THE MAYOR appointing Jesse King, 566 Sawmill Brook Parkway,
Newton Centre, as a member of the Commission on Disability for a term of office
set to expire on September 15, 2028. (60 Days: 10/10/2025)

Appointment of Elijah Lavin to the Human Rights Commission

HER HONOR THE MAYOR appointing Elijah Lavin, 274 Newtonville Avenue,
Newtonville as a member of the Human Rights Commission for a term of office
set to expire on September 15, 2028. (60 Days: 10/10/2025)

Requesting a discussion with Parks, Recreation and Culture about restroom
facilities at city fields

COUNCILORS KRINTZMAN, LUCAS, FARRELL, LOBOVITS, DOWNS, HUMPHREY,
LAREDO, AND BIXBY requesting a discussion with the Parks, Recreation and
Culture Department about the restroom facilities, or lack thereof, at our city
parks. The discussion should include information about what restroom facilities
are currently available, and which fields lack any restroom options. The
discussion should also include an estimate for what resources would be
necessary to upgrade those options at fields across the city.

Programs & Services Held 7-0 (Councilor Farrell Not Voting) on 11/20/2024
Programs & Services Held 6-0 on 06/18/2025

Reappointment of Jane Brown to the Commission on Disability

HER HONOR THE MAYOR reappointing Jane Brown, 104 Atwood Avenue,
Newtonville, as a member of the Commission on Disability for a term of office
set to expire on July 31, 2028. (60 Days: 10/10/2025)

Reappointment of Sheila Butts to the Parks & Recreation Commission

HER HONOR THE MAYOR reappointing Sheila Butts, 112 Spiers Road, Newton, as
a member of the Parks & Recreation Commission for a term of office set to
expire on September 18, 2028. (60 Days: 10/10/2025)

Reappointment of Thomas Elkind to the Newton Commonwealth Foundation
HER HONOR THE MAYOR reappointing Thomas Elkind, 29 Wamesit Road,
Waban, as a member of the Newton Commonwealth Foundation for a term of
office set to expire on September 18, 2028. (60 Days: 10/10/2025)

Chair’s note: At the conclusion of the meeting, the Chair will give an update on the work of the
Preliminary Screening Committee for the position of City Clerk/Clerk of the Council.

Respectfully Submitted,
Josh Krintzman, Chair



Telephone
(617) 796-1100

Fax
. (617) 796-1113
City of Newton, Massachusetts TDD/TTY
617) 796-1089
Office of the Mayor ( T)Email

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

August 4, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

To the Honorable City Councilors:
I am pleased to appoint Susan Lyon of 367 Woodward Street, Waban as a member of the
Urban Tree Commission. Susan Lyon’s term of office shall expire on September 15, 2028
and the appointment is subject to your confirmation.
Thank you for your attention to this matter.

Warmly,

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov



Newton, MA Boards & Commissions
Application Form

Submit Date: Jun 19, 2025

Profile
Susan W.
First Name Middle

Initial
Email Address

Home Address

Waban

City
What Ward do you live in?

None Selected

Primary Phone Alternate Phone
Retired
Employer Job Title

Lyon

Last Name

-Suite or Apt
MA 02468
State Postal Code

Which Boards would you like to apply for?

Urban Tree Commission: Submitted

Ethnicity

None Selected

Gender

¥ Female

Interests & Experiences

Please tell us about yourself and why you want to serve.

Susan W. Lyon



Why are you interested in serving on a board or commission?

| would like to serve on the Urban Tree Commission to help advocate for the protection of
Newton’s beautiful tree canopy and to provide support and leadership to increase its size
and ensure its long-term health. Indeed, it was this canopy layered over the city’s streets
and parks that led me to become a Newton resident with my husband and three children 29
years ago. For much of this time, | worked at the Massachusetts Department of
Environmental Protection as an implementer of an air quality regulation to reduce drive-
alone commuting trips and then as a grant coordinator to reduce emissions in diesel school
buses, off-road construction equipment, marine engines and waste collection vehicles owned
by private and public entities, Upon my retirement in 2021, | pivoted to learning more about
the natural world and specifically, trees. | have nearly completed my certification as a
naturalist with Mass Audubon (I also have a master's degree inf Urban and Environmental
Policy from Tufts University). | have supplanted this naturalist education with numerous
seminars and guided walks regarding trees and other flora. | have also become a director at
the Newton Conservators, where | coordinate guided walks in Newton’s open spaces. With
my growing knowledge of trees and concern for Newton's tree canopy, | believe | would

bring value to the Urban Tree Commission and would be honored if you opt to approve me
for service,

Lyon_Resume_June_2025.docx

Ublz-:nad a Resume

Susan W. Lyon
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SUSAN W. LYON
367 Woodward Street, Waban, MA 02468

ENVIRONMENTAL EXPERIENCE

Massachusetts Department of Environmental Protection (MassDEP), Boston,

MA
Volkswagen Settlement Coordinator
May 2017-July 2021
As contractor, managed implementation of $7.5 million VW grant program to reduce
emissions from diesel school and regional transit buses, marine engines, train
switchers and other diesel engines. Developed application and guidance materials.
Assessed, selected, applicants and potential technologies. Supervised vendors,
managed budget. In addition, helped write Draft and Final MA Beneficiary Mitigation
Plan for MassDEP’s $75 million share of VW legal settlement. Developed Request for
Information (RFI) to solicit industry and nonprofits’ proposals for future VW grants.
Presented Plan overview at numerous regional venues to 200+ municipal, electric
vehicle and environmental constituents.

Diesel Emissions Reduction Grants Lead
Apr 2003-Dec 2015

Before retiring, headed $4.6 million in federal and enforcement-funded grant
programs to reduce diesel emissions in 600+ school buses, construction equipment,
long-haul and waste trucks, and other diesel engines. Obtained funding for 90% of
grant proposals. Oversaw eight vendors, consultants, and contract solicitations.
Created grant applications, promotional materials, webpages, legal agreements,
enforcement policies, inspection protocols. Conducted grantee training seminars.
Managed five program budgets. Represented MassDEP on three interstate air quality
workgroups, reviewed state Transportation Improvement Plans and commented on
MA Environmental Policy Act (MEPA) projects. Additionally,

+ Authored The Massachusetts 2002 Diesel Particulate Matter Inventory (used
to strategize agency diesel emission reduction approaches);

+ Served as editor of Diesel Engine Retrofits in the Construction Industry: A
How-to Guide on installing diesel emission reduction equipment; and

¢+ Received multiple awards, including the U.S. EPA Breathe Easy Achievement
Award (2010); the Commonwealth Citation for Outstanding Performance
(2009); and the U.S. EPA, New England Region, Environmental Merit Award
(2007).

Rideshare Program Coordinator
Feb 1993-Mar 2003

Rolled out revitalized MA Rideshare Regulation (310 CMR 7.16) to reduce vehicle
emissions from drive-alone commuter trips. Adapted implementation plan after
working w/key stakeholders. Produced applications, guidance materials, inspection
strategies. Ran training seminars. Oversaw compliance of 110+ regulated parties.
Supervised three interns. Also sat on interagency transit subcommittee, reviewed
MEPA projects, and inspected school bus compliance with MA Idling Regulation (310
CMR 7.11}.



Intern
Sept 1991-Feb 1993
Tracked remaining capacity of MA landfills. Evaluated contracts w/waste facilities.

Analyzed community recycling programs and solid waste generation rates. Edited
annual solid waste reports.

Tufts University, Medford, MA

Sept-Dec 1991

Teaching Assistant, Environmental Law. Led student help sessions. Taught one class.
Assisted with course preparation, in-class discussions., Reviewed, graded exams,
papers. Organized class speakers.

Office of Congressman Chester B. Atkins, Lowell, MA

Jun 1990-Nov 1991

Intern. Composed 60-page report on federal Superfund program for use as reference in
congressional subcommittee overseeing national program.

Mass Audubon, Boston, MA

Jan-Aug 1988

Assistant Legislative Liaison. As volunteer, drafted position papers reflecting
Audubon’s stands on environmental legislation. Drafted articles for Sanctuary,
Audubon quarterly newsletter.

MPG Communications, Inc., Plymouth, MA

Jun 1985-May 1987

Reporter. Wrote 15 articles/week for Cape Cod News, frequently focusing on impact of
development on sensitive Cape environment. Won MPG writing award.

SPEAKING ENGAGEMENTS AND ACTIVITIES

Tufts University Environmental Alumni Career Workshop, Medford, MA
Mar 2012

Panelist. Invited to speak at networking event to discuss work experience w/60+
students & alumni.

MassDEP Toastmasters Club, Boston, MA

Jul 1995-Jun 1996

President. Led largest (40+ members) Toastmaster club in MA. Ran bimonthly member
meetings and monthly meetings with TM board officers, gave frequent speeches.

Tufts University, Medford, MA

Nov 1993

Guest Speaker. Invited by professor to give presentation on graduate thesis on federal
Superfund hazardous waste cleanup program to students in Hazardous Materials
Management Seminar.

EDUCATION
Mass Audubon, Lincoln, MA



Field Naturalist Certificate Program
2022-present

Tufts University, Medford, MA

M.A., Urban and Environmental Policy

1993

Certificate in Community Organization Management
1992

Drew University, Madison, NJ
B.A., English and Psychology
1984

Member, National Honor Society in Psychology

ORGANIZATIONS

Director, Newton Conservators, Inc.
present

Gleaner, Boston Area Gleaners
present

INTERESTS

Apr

Jan 2025-

2012-

All things natural, gleaning, invasive weed pulls, bird watching, piano, dancing, hiking,

travel, gardening.
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