
   Minutes of the Newton Upper Falls Area Council  

 

Thursday April 17th 2025 7pm Online only 

Councilors in attendance: 

Matt Lai 
Julie Irish (President) 
Patricia Connolly 
Jay Werb (Treasurer) 
Marie Jackson 
Paula Kelleher 
Kathaleen Brearley (Secretary) 
 

 

I. Administrative  
a. Approval of Minutes from The March Meeting 

Jay Werb requested one amendment and other than that he would provisionally 
approve the minutes. All other Area Councilors also voted to approve the minutes 
from March meeting as submitted.  

b. Treasurer’s Report 
Jay Werb (Treasurer) reported there was no changes to the account balance.  

 

II. Public Comments 

III.  Old Business 

a. Northland’s Special Permit Addendum- update 
 
Jay Werb confirmed that that the address for deliveries should not be on Oak St, nor 
should the Loading Zone for trucks during construction be on Oak St 
In the end, The City Council will not acquiesce with our recommendation to make 
Oak St a one way into the Northland property  
TraUic Mitigation Funds have been cut from 1.5 million to $200,000,  
The plan for Northland has also pushed out the completion date a few years out 
further.  
A discussion recapped how members of NUFAC think there is not enough parking in 



the proposal. Paula Kelleher raised this question 
and illustrated that comparable successful projects extend their shuttle over the 
weekend, and comparisons were discussed about The Grid. Jay Werb and Gary 
Miller will continue to serve on the Liaison Committee to work with Northland on 
nitty gritty details rather than battle them on suggestions that are going nowhere at 
this stage.   
 

b. Pettee Square Improvement Project update 
Julie Irish and Jay Werb met with Ned Codd (and Paula Gannon) to inquire about the 
plan to replace the surface of the sidewalks in Pettee Square. They are hoping this 
will happen in June. Banners: Jay Werb reported that despite the promise for 
banners in Pettee Square, it’s still not looking promising. He explained the 
engineering constraints and diUiculty of finding a place to hang them.  
The other discussion was about the Poetry Stamping that was suggested by the 
Planning Department. Although the slab was installed, there was no poetry/Haiku 
installed as the City was not open to trying something diUerent for Upper Falls. 

c. Little Luke’s re-opening 
Julie Irish talked with Phil Emmanuel and he wants to re-open as soon as he has 
new staU that is trained and ready to go.  
 

d. Hemlock Clean Up and Newton Serves reminders 
April 26th and the May 4th respectively. Jay oUered to put some notices in the kiosks 
on the Greenway. 

e. Elliot Street TraIic Improvement Project 
The contractor has been named and bid approved but it’s unclear when the project 
will begin. 

IV. New Business 

a. Area Councils role in the election process 
The City is concerned about staUing for the Area Council ballot table on Elections. 
The City Clerk wasn’t available to meet and discuss this. Jeremy Friedberg (Newton 
Highlands) is working with the City to strategize on solutions for this. A discussion 
continued about how to promote and staU the Area Council table on election day. 
Further discussion continued as to how to get the word about the Area Council (what 
it does) more generally. 

b. Echo Bridge OUice Park- BC Students (Student Thomas Roche said John Sisson  
contacted him re: Real Estate field project. The project involved generating Ideas for 
developing the Antique Mall at Echo Bridge. They came up with a plan to build small 



townhouse apartments and they thought of the area as a gathering place. The 
students will present their ideas to the City Council on May 6th . 

c. Historic Walking Tour of Upper Falls 
June 22 : Jay Werb introduced a discussion that that either a Feast of the Falls type  
event or Historic Walk Through Time is in the planning phases for the evening of June 
22.  The Upper Falls Area Council could do informational popups simultaneously.  

V. General Upper Falls News 

VI. Public Comment 


