
 

 

      CITY OF NEWTON, MASSACHUSETTS 
          Community Preservation Committee 

AGENDA 
 

Meeting Date:  August 12, 2025 
Location:   Zoom 
Time:    7:00PM 
 

This meeting will be a virtual meeting that will take place via Zoom. To view 
and participate: click https://newtonma-gov.zoom.us/j/83521492203 and 
+13126266799,,83521492203#.  
 

 
1. Public Hearing for Newton Affordable Housing Trust FY26 Proposal 
2. Administrative Items 

a. Approval of Minutes 
b. Current Projects Updates 
c. Finances at a Glance 
d. Staff Update 

3. Adjournment  
 
The location of this meeting is wheelchair accessible and reasonable accommodations 
will be provided to persons with disabilities requiring assistance. If you need a 
reasonable accommodation, please contact the city of Newton’s ADA/Sec.504 
Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. For Telecommunications Relay Service, 
please dial 711 or call City Hall’s TTY/TDD line at 617-796-1089. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Ruthanne Fuller 
Mayor 

 
Barney Heath,  

Director, Planning & 
Development 

 
Mollie Hutchings 

CPA Program Manager 
 

Members 
Byron Dunker, Chair 

Ed Olhava, Vice Chair 
Mark Armstrong 

Dan Brody 
Edward Dailey 

Susan Lunin 
Martin Smargiassi 

Judy Weber 
 
 

1000 Commonwealth Ave 
Newton, MA 02459 

T 617-796-1000 
www.newtonma.gov  

https://newtonma-gov.zoom.us/j/83521492203
mailto:jlojek@newtonma.gov
http://www.newtonma.gov/


Preserving the Past    Planning for the Future 

  

 
 

COMMUNITY PRESERVATION COMMITTEE 
STAFF NOTES 

August 12, 2025 
 

Newton Affordable Housing Trust 
 
The NAHT will present on their activity during FY25, and requests 2.1 million in Affordable Housing funds for 
FY26. 
The amount requested reflects 35% of the total revenue.  This includes $1,080,489.02 in interest that was not 
initially accounted for in the budget. 
 
Finances at a Glance and Current Projects 
Finances at a Glance has been updated for FY26. Current projects include a docketing update. 
 
Current projects has a new template. 
 
 
 



 

 

 

 
 

Please submit this completed file directly – do not convert to PDF or other formats. 
For full instructions, see www.newtonma.gov/cpa or contact us: 

Lara Kritzer, Community Preservation Program Manager,  
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459 

lkritzer@newtonma.gov  617.796.1144 

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page. 

Project 
TITLE Newton Affordable Housing Trust Funding – Year 4 

Project 
LOCATION 

Full street address (with zip code), or other precise location.  
   Citywide 

Project 
CONTACTS Name & title or organization Email Phone Mailing address 

Project 
Manager 

Ann Houston, Chair 
Newton Affordable Housing Trust 

 lkritzer@newtonma.gov 
 

617-796-1144 Newton City Hall 
1000 Commonwealth Ave. 
Newton, MA 02459 

Other 
Contacts 

Lara Kritzer, Community 
Preservation Program Manager 

 lkritzer@newtonma.gov 617-796-1144 Newton City Hall 
1000 Commonwealth Ave. 
Newton, MA 02459 

Project 
FUNDING 

A. CPA funds requested: 

$2,154,544 
 

B. Other funds to be used: 

$0  
C. Total project cost (A+B): 

$2,154,544 
 

USES OF FUNDS       X   Rental Assistance X   Mortgage Assistance 

TARGET POPULATION, TYPE OF HOUSING, SPECIAL FEATURES 

Individuals   X Families   X Seniors   X Homeless/At Risk of Homelessness   X 

Rental   X Ownership (including condominiums) X % Area Median 
Income:    Up to 100% AMI 

Project 
SUMMARY 

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your PROJECT 
SUMMARY MUST FIT IN THE SPACE BELOW.  

The City of Newton established the Newton Affordable Housing Trust (NAHT) in December 2021 to both preserve 
the City’s existing affordable housing stock and create new units that are affordable to low and moderate income 
households.  The Community Preservation Committee strongly supported the creation of this new affordable 
housing tool and agreed to support the NAHT by allocating at a minimum the City’s Community Housing funding 
target, currently 35% the CPA program’s annual funding, to the Trust for use in any affordable housing project 
allowable under the Community Preservation Act. This is the NAHT’s fourth application for CPA funding to sustain 
the Affordable Housing Trust Fund for use in future affordable housing projects. 
Over the last year, the Trust awarded $4 million in funding to Winn Development for the Newton Gardens 
Affordable Housing Project.  This project will make 112 existing one and two bedroom units affordable with 16 
affordable at 30% AMI, 14 at 80% AMI, and 84 at 110% AMI.  The Trust also initiated a joint project with the Newton 
Housing Authority to work with the Dream Collaborative to study sites in Newton that could be developed for 
affordable housing in the future and continued their work with the Housing Priorities Group in cooperation with the 
Newton Housing Partnership and Fair Housing Committee to take a deeper look into Newton’s existing affordable 
housing resources and anticipated future needs.  

Newton, Massachusetts Community Preservation Program 
FUNDING REQUEST 

 

  PRE-PROPOSAL X PROPOSAL 
City of Newton 

 
Ruthanne Fuller 

Mayor 

 

 

(For staff use) 
date  rec’d: 

http://www.newtonma.gov/cpa
mailto:aingerson@newtonma.gov
mailto:lkritzer@newtonma.gov
mailto:lkritzer@newtonma.gov


Project TITLE Newton Affordable Housing Trust Funding – Year  

USE of CPA FUNDS COMMUNITY HOUSING 

(To be 
completed by 

CPC staff.) 

Acquire X 

Create X 

Preserve X 

Rehabilitate/ Restore X 

 Support X 

COMMUNITY  
NEEDS 

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a 
brief quote with plan title, year, and page number, showing how this project meets previously recognized 
community needs. You may also list other community benefits not mentioned in any plan. 

The NAHT supports affordable housing as recognized in the following plans: 
 
Comprehensive Plan:  Funding of the NAHT meets the goals of the Comprehensive Plan for affordable housing by 
consolidating the City’s available funding resources in a single location which provides affordable housing advocates and 
developers with a simplified, one-stop process for future funding. The Comprehensive Plan called for CPA funding to be 
a leading resource in the preservation of existing and creation of new affordable housing (Page 5-9) and the Trust 
provides the City with opportunities to work with the Plan’s Strategic Action for Strengthening Financial Resources 
(Page 5-16). 
 
Consolidated Plan FY21-FY25: Funding of the NAHT will assist the City in meeting the Strategic Plan Goals for Newton 
(Page 182) by providing funding for the production of new units and the preservation and rehabilitation of existing 
units. Trust funding can also be used to support affordable housing units and programs and to further the goals of Fair 
Housing in Newton. 
 
Community Outreach: The Mayor, City Councilors, and numerous City residents and affordable housing advocates took 
part in the discussions surrounding the development of the Affordable Housing Trust Ordinance in 2020 and 2021 and 
its approval in December 2021.   The NAHT has since held regularly scheduled public meetings to discuss processes and 
funding applications which are often attended by interested members of the public and City Council. 

COMMUNITY 
CONTACTS 

List at least 3 Newton residents or organizations willing and able to comment on the project and its manager’s 
qualifications. No more than 1 should be a supervisor, employee or current work colleague of the project 
manager or sponsor. Consult staff on the community contacts required for your specific proposal.  

Name & title or organization Email Phone Mailing Address 

Fran Godine, Engine 6  godine@comcast.net  617-969-2625  

Jeanne Strickland, Exec. Director 
Newton Community Development 
Foundation   
  
 

jstrickland@ncdfinc.org 
 

617-244-4035  

Lizbeth Heyer, Chair 
Newton Housing Partnership  
 

lheyer@2lifecommunities.org 
 

617-912-8400  

  

http://www.newtonma.gov/gov/planning/cpa/program.asp
http://www.newtonma.gov/cpa
mailto:godine@comcast.net
mailto:jstrickland@ncdfinc.org
mailto:lheyer@2lifecommunities.org


 

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.  
Full proposals must include separate, detailed budgets in addition to this page. 

Project TITLE Newton Affordable Housing Trust 
SUMMARY CAPITAL/DEVELOPMENT BUDGET    

Uses of Funds 
To fund future affordable housing projects that acquire, create, preserve, restore, rehabilitate, and 
support affordable housing in Newton as allowed in the Community Preservation Act Legislation. 
 

$2,154,544.00  

D. TOTAL USES (should equal C. on page 1 and E. below) $2,154,544.00 

Sources of Funds Status 
(requested, expected, confirmed)  

CPA funding  Requested $2,154,544.00 

IZ Funds Confirmed $259,015.28 

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $2,413,559.28 
SUMMARY  ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) 

Uses of Funds 
Non Applicable – Staff Support to come from existing City Housing Staff $0  

F. TOTAL PROGRAM ADMINISTRATION COST (should equal G. below) $0  
Sources of Funds 

  $0  
  $0  

G. TOTAL ANNUAL FUNDING (should equal F. above) $ 0 
Project TIMELINE Phase or Task Season & Year 

Application submitted for CPC Public Hearing August 2025 

 CPC and City Council review and approval process August – September 2025 

City Council vote October 2025 

Funding available for use by Trust October – November 2025 

 


