Zoning & Planning Committee Agenda

City of Newton
In City Council

Monday, August 11, 2025

7:00 pm
Room 204

The Zoning and Planning Committee will hold this meeting as a hybrid meeting

on Monday, August 11, 2025 at 7:00 PM that the public may access in-person or

virtually via Zoom. To attend this meeting via Zoom use this link:

https://newtonma-gov.zoom.us/j/88182926424 or call 1-646-558-8656 and use
Qhe following Meeting ID: 881 8292 6424.

)

Items Scheduled for Discussion:

#211-25 Appointment of Scott Friedman to the Newton Historical Commission
HER HONOR THE MAYOR appointing Scott Friedman, 62 Hinckley Road, Waban
as a member of the Newton Historical Commission for a term of office set to
expire on September 2, 2028. (60 Days: 09/12/2025)

Chair’s Note: The Chair will ask for the Committee to vote to amend the language of the docket
item 212-25 from ‘member’ to ‘alternate member’.

#212-25 Appointment of Travis Salters to the Newton Historical Commission
HER HONOR THE MAYOR appointing Travis Salters, 36 Freeman Street,
Auburndale as a member of the Newton Historical Commission for a term of
office set to expire on September 2, 2028. (60 Days: 09/12/2025)
Zoning & Planning Held 8-0 on 08/05/2025

Chair’s Note: Item #375-24 will not be substantively discussed. The Chair intends to ask the
Committee to vote to set a public hearing for September 25, 2025.

#375-24 Requesting discussion and possible amendments to Chapter 30 Zoning to allow
certain routine residential alterations by right

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.
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COUNCILORS KELLEY AND LIPOF requesting discussion and possible amendments
to Chapter 30 Zoning to allow certain routine residential alterations by right to
streamline City processes for Newton property owners.
Zoning & Planning Held 8-0 as Amended Adding Councilor Lobovits as a Co-
Docketer on 03/10/2025
Zoning & Planning Held 7-0 on 06/09/2025
Zoning & Planning to Vote to Set Public Hearing on September 25t on
08/11/2025

Chair’s Note: Items #21-24, 24-24, 76-24, 86-24, and 232-24 will not be substantively discussed
at this meeting. The Chair intends to ask the Committee to vote No Action Necessary on the
following items.

#21-24

#24-24

#76-24

Discussion concerning ZAP Committee workplan for the new term
COUNCILORS BAKER AND OLIVER requesting a discussion with Zoning and
Planning Committee concerning the work plan of the ZAP Committee for the
new 2024-2025 term.

Zoning & Planning Held 8-0 on 01/08/2024

Zoning & Planning Held 6-0 on 02/15/2024

Request for discussion and possible ordinance amendments relative to aiding
small businesses impacted by development

COUNCILORS ALBRIGHT AND KELLEY request the Planning Department with the
assistance of the Economic Development Commission, research and develop
mechanisms including ordinance changes or other means to assist local
businesses impacted by development similar to the Somerville work. The goal of
this docket item will be to help small commercial/retail/independent and locally-
owned businesses remain in Newton as development occurs.

Zoning & Planning Held 8-0 on 01/08/2024

Zoning & Planning Held 8-0 on 01/22/2024

Zoning & Planning Held 8-0 on 03/25/2024

Zoning & Planning Held 8-0 on 05/13/2024

Discussion and possible ordinance amendment to deal with grade changes
created during construction causing stormwater runoff on neighboring
properties

COUNCILORS ALBRIGHT, LEARY, LIPOF, AND WRIGHT requesting a discussion
with the Planning Department to address concerns relative to the trend of
significantly raising grade elevations on lots, using retaining walls, terracing and
other means to add soil to conceal a raised basement, which can lead to new
buildings that are significantly taller than nearby existing houses in the area and
cause denuding of wooded areas and increase stormwater runoff. This
discussion may result in an ordinance change to Chapter 30 section 5.4.2 which
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would require a special permit or other means of city review of all retaining walls

over 4 feet on a site.

Zoning & Planning Held 7-0 on 02/15/2024
Zoning & Planning Held 7-0 on 03/11/2024
Zoning & Planning Held 8-0 on 05/13/2024

Request for a pre-budget planning discussion

COUNCILORS BAKER, OLIVER, MALAKIE, GETZ, FARRELL, LOBOVITS, WRIGHT,
AND BLOCK requesting a preliminary discussion with the Planning Department,
Inspectional Services Department and CPA Program Manager to prepare for the
Committee’s FY25 Budget Review of these Departments and Programs.

Zoning & Planning Held 8-0 on 02/26/2024

Requesting discussion regarding NewGov

ZONING & PLANNING COMMITTEE requesting a discussion with the Inspectional
Services and Planning Departments regarding how the public and staff access
NewGov. This discussion would include a live demonstration of the system.
Zoning & Planning Held 7-0 on 06/27/2024

Chair’s Note: Items 83-24, 231-24, and 52-25 will not be substantively discussed at this meeting.
The Chair intends to ask the Committee to vote No Action Necessary on the following items and
recommends the docketers refile them in the next term.

#83-24

#231-24

Discuss and Implement Key Metrics & Reporting Process

COUNCILORS OLIVER, WRIGHT, GETZ, LAREDO, FARRELL, KALIS, ALBRIGHT, AND
MICLEY requesting discussion and implementation of a public reporting process
for key metrics relevant to the Planning Department. The discussion should
include the topics to address, which metrics to include, where, and how often
they should be reported. We would expect that our discussion will lead to a list
of topics and metrics that need to be prioritized based on existing data
availability as well as staff time.

Zoning & Planning Held 7-0 on 02/15/2024

Requesting discussion regarding community engagement process for large
projects

ZONING & PLANNING COMMITTEE AND COUNCILOR KELLEY requesting a
discussion with the Planning Department, Law Department, Chair of the Land
Use Committee, and Chair of the Zoning Board of Appeals regarding the process
for community engagement for large developments.

Zoning & Planning Held 6-0 on 06/27/2024
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Requesting discussion and possible ordinance amendments regarding raised
beds in the setback
COUNCILORS ALBRIGHT AND DANBERG requesting a discussion and possible
amendments to Chapter 30, Zoning to exempt raised beds from the definition of
a structure and allow them to be placed within the setback.
Zoning & Planning Held 7-0 on 05/12/2025

Chair’s Note: Item #322-24 will not be substantively discussed. The Chair intends to ask the
Committee to vote No Action Necessary on this item as there is a similar active item in the Public
Facilities Committee.

#322-24

Discussion regarding residential use of electricity

COUNCILORS DOWNS, OLIVER, LAREDO, FARRELL, GETZ, AND LOBOVITS
requesting a discussion regarding residential use of electricity. Discussion should
include a review of factors influencing our preparedness to continue moving away
from fossil fuels to electricity. This should begin to create a sense of what residents
can do now, steps that are needed to meet Newton CAP (Climate Action Plan)
commitments as well as the opportunities and challenges that the city and
residents need to consider next.

Zoning & Planning Held 7-0 on 05/28/2025

Respectfully Submitted,
R. Lisle Baker, Chair



2411-25
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Fax
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City of Newton, Massachusetts TDD/TTY
Office of the Mayor (617}1712251]089

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

July 7, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

Tam pleased to appoint Scott Friedman of 62 Hinckley Road, Waban as an at-large member of
the Newton Historical Commission. Scott Friedman’s term of office shall expire on
September 2, 2028 and the appointment is subject to your confirmation. Please know Scott
Friedman is currently appointed to the commission as an Alternate member.

Thank you for your attention to this matter.
Warmly,

fQKTkMAL ’-:‘:_\1-\\9./

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

\vw\v.ne\vtonma.gov
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Babson College, Wellesley, Massachusetts 2006 —2008
Leadership Gifis Officer

Managed the relationship of 200+ individuals capable of making gifts of $100,000+ over a three to
five-year period.

Developed, recommended, and implemented appropriate strategies for cultivating, soliciting, and
stewarding donors within my portfolio. Consulted with advancement colleagues, administrators,
faculty, trustees, and other volunteers as appropriate.

Responsible for all leadership gift activities in geographic regions including: New England, New
York, Texas and Southern California.

Combined Jewish Philanthropies, Boston, Massachusetts 1999 - 2005
Senior Major Gifts Officer

Developed, managed, and implemented strategies for the cultivation, solicitation and stewardship
of 125+ donor families with the capacity to consider a six- or seven-figure gift to CJP’s
Community and Capital Campaign.

Communicated face-to-face with dozens of donors and community leaders as part of relationship-
building strategy development.

Developed high level solicitation briefings for key volunteer leadership, professional colleagues
and the President.

Identified, cultivated, and solicited new donors to CJP and its community partners, agencies and
day school.

Worked with donors to develop creative ways to achieve their philanthropic goals.

Executed high-level stewardship events.

Major Gifts Coordinator

Created and managed major gifts leadership structure to include fundraising, leadership
development and volunteer engagement.

Ensured that all major donor families were assigned the appropriate campaigner and that all gift
discussions were completed in an efficient, effective and thoughtful manner.

Managed the creation and completion of the annual major gifts solicitation process by overseeing
the development and accuracy of approximately 550 high-level strategy briefings.

Developed, managed, and implemented the logistics for all major gifts annual recognition programs
and events.

Trust Consultants, Boston, Massachusetts 1992 - 1997
Senior Plan Consultant

Managed complex pension plans for over 200 clients worldwide.
Managed all aspects of client training in relation to employee benefit plans.

CIGNA, Hartford, Connecticut 1986 — 1992
Senior Plan Manager

Managed the client-benefit activity for 100+ large corporations.
Served as the team trainer and provided senior staff support through effective written and oral
communications.
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Education:
Brandeis University, Waltham, Massachusetts 1997 — 1999

Master’s Degree, Hornstein Program in Jewish Communal Service
Master’s Degree, Heller School of Management

University of Connecticut, Storrs, Connecticut 1981 — 1985
Bachelor of Liberal Arts :

Community and Volunteer Involvement:

Extensive volunteer leadership experience in a variety of Jewish non-profit organizations throughout
the Greater Boston area.

Memberships

Combined Jewish Philanthropies

Greater Boston Real Estate Board

Massachusetts Association of Fundraising Professionals
Temple Beth Elohim, Wellesley
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July 7, 2025
Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

I am pleased to appoint Travis Salters of 36 Freeman Street, Auburndale as an
Alternate member of the Newton Historical Commission. Travis Salters’ term of office
shall expire on March 30, 2028 and the appointment is subject to your confirmation.
Travis Salters will be completing Scott Friedman’s which will end in March 2028.

Thank you for your attention to this matter.
Warmly,

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov



Newton, MA Boards & Commissions
Application Form

Submit D24 2257, 2024

Profile

Travis
First Name Middle

Initial

Email Address

36 Freeman Street
Home Address

Auburndale
City

What Ward do you live in?

¥ Ward 4

Primary Phone Alternate Phone
Goodwin Associate
Employer Job Title

Salters
Last Name

Suite or Apt
MA - 02466
State Postal Code

Which Boards would you like to apply for?

Auburndale Historic District Commmission: Submitted

Newton Historical Commission: Not Submitted

Ethnicity

¥ African American

Gender

¥ Male

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

As an Auburndale resident, it's important to me and my family to maintain the historical
integrity of our community. While we recognize and eagerly anticipate new developments,
construction, and overall changing landscape, we also chose to live in Auburndale because of
the beautiful characteristics that make our neighborhood unique. Lastly, | believe it is critical
as property owners in a community to engage in the public discourse and add value to

decision making processes.

Traviic Caltare
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Travis G. Salters
36 Freeman Street, Auburndale, MA 02466

EXPERIENCE
Goodwin Procter (Boston, MA) May 2022-Present
Preeminent global law firm headquartered in Boston leading in healthcare, technology, and private equity markets.
Summar Associate: 05/2022-08/2022
Associate: 10/2023-Present
¢ Collaborated with cross-functional teams, including investment banks, specialized legal counsels, and finance experts
in merger and acquisition transactions
e Conducted comprehensive due diligence investigations, identifying legal, financial, and operational risks to inform
strategic decision-making
e Championed initiatives to increase diverse representation within the firm

Co-Founder, Next Generation Men and Women (Atlanta, GA) January 2014 — Present
NextGen creates a village of support for high school students across Atlanta, exposing them to post-secondary and career
opportunities, while fostering the development of our students’ professional and leadership skills.
Emeritus Council: 07/2022-Present
Board of Directors: 07/2018 — 07/2021
Chief Programming Officer: 08/2014 - 06/2017

* Established NGMW’s vision of providing exposure experiences and support for historically underserved students

e Launched Next Generation Women in July 2016, expanding program to include both boys and gitls

 Created model of being effective, scalable, and affordable through leveraging a strong professional network

Project Manager, Purpose Built Schools Atlanta (Atlanta, GA) July 2017 — July 2020
PBSA commils fo breaking the cycle of poverty through high-performing schools by turning around failing schools and
revitalizing neighborhoods.

 Collaborated on design of initial strategic plan for the PBSA Community Engagement Program

» Developed strategic plan to manage, track, and acquire partnerships providing services to students and families

» Managed teams across two schools enhancing family engagement and increasing wrap-around services

*  Created effective strategic plans including student recruitment, affordable housing, and community partnerships

Manager, Teacher Leadership Development, Teach For America (Atlanta, GA) June 2016 - July 2017
Teach For America places future leaders in classrooms in our most underserved communities.
o Coached 33 teachers across 24 schools in 3 districts within the Metro Atlanta region

High School Literature Instructor, Teach For America (Atlanta, GA) June 2012 — June 2015
e Received STAR Teacher Award in 2015, a state-wide recognition of teacher excellence
e Boosted number of students who “exceeded” on 9™ grade Literature assessment from 3% in 2014 to 21% in 2015
* Increased test scores on Literature assessments by 12% in SY 14-15; one of the largest increases in school history

EDUCATION
Boston College Law School Newton, MA
Juris Doctor May 2023

2022 MBLA Fletcher “Flash” Wiley Legacy Award Recipient

e BBA Fellowship; 2021 Goodwin 1L Fellow; Ruth-Arlene W. Howe Black Student Leadership Initiative Scholar
2020 BC Negotiations Competition Winner and Regional Finalist

Co-President, Black Law Student Association; President, Boston College Impact Blog Writer

Pennsylvania State University University Park, PA
Bachelor of Arts December 2011
* Majored in Journalism and African/African American Studies; minor in Political Science

SKILLS AND INTERESTS

Skills: Project management, program evaluation, strategic planning, data analysis
Interests: Golfing, fishing, running, cooking, reading, planning family events, hiking, playing piano
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