Finance Committee Agenda

City of Newton
In City Council

Monday, August 11, 2025

7:30 PM

Ge Finance Committee will hold this meeting as a virtual meeting on Monday, Auguh
11, 2025 at 7:30 pm. To view this meeting using Zoom use this link:
https://newtonma-gov.zoom.us/j/89469328546 or call 1-646-558-8656 and use the
following Meeting ID: 894 6932 8546.

You may also:
1. Watch a live broadcast of the meeting on NewTV’s government channel (Comcast
9, RCN 13, 614 (HD), Verizon 33).
2. View a live stream on NewTV’s YouTube channel at:
\ https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ

Items Scheduled for Discussion:

Chair’s note: The docket text for the below item was revised to correct a scriber’s error.

#213-25 CPC recommendation to appropriate $15,000 in CPA funding for Newton Community
Farm
COMMUNITY PRESERVATION COMMITTEE recommending the appropriation of an
additional fifteen thousand dollars (515,000) in Community Preservation Act funding from
Acct# 5800-3599, CPA Unrestricted Fund Balance, to Acct#f 58D11516-524070, Newton
Community Farm Deck, for expenses related to the replacement of the deck at the
Newton Community Farm.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.



mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/89469328546
https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ
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CITY COUNCIL #

CITY OF NEWTON
DOCKET REQUEST FORM

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date:_July 2, 2025

From (Docketer):_Mollie Hutchings, Community Preservation Program Manager

Address:_Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459

Phone: 617-796-1147 E-mail: mhutchings@newtonma.gov

Additional sponsors:_Community Preservation Committee

1. Please docket the following item (it will be edited for length if necessary):

Recommendation from the CPC that the City Council authorize an additional $15,000 in
Community Preservation Act funding be appropriated from the Unrestricted Prior Year Funds
(5800-3599) for expenses replacing to the replacement of the deck at the Newton Community
Farm.

2. The purpose and intended outcome of this item is:

X Fact-finding & discussion [ ] Ordinance change

X] Appropriation, transfer, [ ] Resolution

X] Expenditure, or bond authorization [ ] License or renewal

[ ] Special permit, site plan approval, [ ] Appointment confirmation
[] Zone change (public hearing required) [ ] Other:

3. Irecommend that this item be assigned to the following committees:

[ ] Programs & Services X] Finance [ ] Real Property
[] Zoning & Planning [ ] Public Safety [ ] Special Committee
X] Public Facilities [ ] Land Use [] No Opinion

4. This item should be taken up in committee:

[ ] Immediately (Emergency only, please). Please state nature of emergency:

Xl As soon as possible, preferably within a month

[] In due course, at discretion of Committee Chair

[ ] When certain materials are made available, as noted in 7 & 8 on reverse
[ ] Following public hearing

PLEASE FILL OUT BOTH SIDES
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5. I estimate that consideration of this item will require approximately:

X One half hour or less [ ] Up to one hour
[ ] More than one hour [ ] An entire meeting
[] More than one meeting [ ] Extended deliberation by subcommittee

6. The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Department Heads):

City personnel Citizens (include telephone numbers/email please)

X] Josh Morse X] Susan Lunin, CPC Chair (suzylunin@gmail.com)
X] Mollie Hutchings [X] Paul Holt (pholt61@outlook.com)

X [X] Madelyn Betz (betz.madelyn@gmail.com)

[ [
[ [

7. The following background materials and/or drafts should be obtained or prepared by the Clerk’s office
prior to scheduling this item for discussion:

8. 1 IZ have or |X| intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

CPC Funding Recommendation memo (intend)
CPC Proposal (have attached)

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p-m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

Please check the following:

9. [ ]I would like to discuss this item with the Chairman before any decision is made on how and when to
proceed.

10. [X] T would like the Clerk’s office to contact me to confirm that this item has been docketed. My
daytime phone number is:

11. [X] T would like the Clerk’s office to notify me when the Chairman has scheduled the item for
discussion.

Thank you.

Mollie Hutchings
Signature of person docketing the item

[Please retain a copy for your own records]
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1000 Commonwealth Avenue Newton, Massachusetts 02459 TDD/TTY
(617) 796-1089
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Ruthanne Fuller Barney S. Heath
Mayor Director

Community Preservation Committee

Funding Recommendation for the
Newton Community Farm

Date: July 3, 2025

From: Community Preservation Committee
To: The Honorable City Council

CC: The Honorable Mayor Ruthanne Fuller

PROJECT GOALS & COMMUNITY NEED

Newton Community Farm is requesting and additional $15,000 in Recreation CPA funding to replace their deck,
originally constructed in 2010. The main deck structure is showing significant rot, and fully rebuilding the
structure is necessary for visitor’s safety and continued use. The Farm has used the deck to host community
events, including children's programs and adult education classes. In providing the Farm with a more enduring
replacement deck, this funding would ensure the farm’s programming can continue.

ELIGIBILITY AND PREVIOUS FUNDING PHASES

The deck at the farm is an eligible CPA expense, and was originally constructed with CPA funds. In the initial
construction, the deck was neither covered, as the original plans specified, nor made weather-proof. These
circumstances have resulted in the rot of the deck structure. While CPC voted unanimously to fund the
replacement deck at the February 11, 2025 meeting, the committee also discussed how this situation would be
avoided in the future. The Farm has chosen a more durable, weather resistant material for the deck (Trex,
details included in the proposal) in anticipation of this issue. The committee discussed in detail the specifics of
the deck failure due to rot, and were satisfied with the decision to use Trex.

The most recent recommendation, which was approved at full council on May 19, 2025, allocated $75,000 in
recreation funding to this project. An additional $15,000 is requested as the posts supporting the deck have

experienced greater damage than previously expected. An updated proposal and photos are attached.

RECOMMENDED FUNDING

Account Account No. Amount
Unrestricted Prior Year Funds 5800-3599 $15,000
PROJECT BUDGET

www.newtonma.qov/cpa
Mollie Hutchings, Community Preservation Program Manager
mhutchings@newtonma.gov 617.796.1147

Preserving the Past W Planning for the Future


http://www.newtonma.gov/cpa
mailto:mhutchings@newtonma.gov

CPC Funding Recommendation for April 4, 2&1 3-25
Newton Community Farm

Source Amount
CPA Funding $90,000
Public Buildings Operating Budget $11,600

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. The CPCwill hold 10% of the project’s CPA funding until all architectural and engineering work is
complete, at which time a final report and updated project budget must be submitted to the CPC for
approval. Public Buildings will be expected to present these materials at a public meeting of the CPC for
their review and approval before the final funds are released.

2. Public Buildings should also be prepared to update the CPC at regular intervals as requested on the status
of the project and to submit copies of any completed reports and studies when available.

3. Any CPA funds appropriated but not used for the purposes stated herein should be returned to the
Newton Community Preservation Fund.
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June 6, 2025

To the Newton Community Preservation Committee:

Newton Community Farm Inc. (NCF), a private-nonprofit organization, is submitting this
proposal for CPA funding to replace the deck that attaches to the historic barn which is a vital
element of the Newton Angino Community Farm, a city owned property.

NCF manages the farm and its educational, historic, and public access programs via several
operating licenses from 2006-2031 with the City of Newton. Since its inception, NCF has
established a robust portfolio of programs and has served thousands of Newton residents
through its Community Supported Agriculture shares (CSA), annual Seedling Sale, on-site
farmstand, Newton Farmers’ Market booth, Produce Donation Program (major recipient:
Newton Food Pantry), youth and adult educational programs, and many public events.

As with many organizations, NCF had to quickly curtail many in-person programs during this
recent pandemic and find other ways to serve the public. NCF successfully pivoted to new ways
of delivering services while maintaining the agricultural operations of this historic working farm
(see attachment with recent accomplishments). The farm continues to be a "beloved gem’ in
the Newton Community. We believe it to be an outstanding example in Newton of a
public/private partnership that executes successfully on all the mission elements the city setup
in its original purchase of the farm.

Along with revenue from its agricultural operations, NCF raises additional funds from
individuals, major gifts, and grants. NCF hired its first Executive Director in 2019 with the
expectation of obtaining increased revenue from corporate sponsors, foundations, major
benefactors, and government agencies. These efforts have resulted in being able to secure
funds to buy needed field equipment and a used vehicle, build a modern greenhouse,
rehabilitate the existing greenhouse, and install a solar array on the barn roof. All of these uses
are critical to the successful operations of the farm. Additionally, sponsorships have enabled
NCF to better serve the public by hosting public events, expanding the Seedling Sale, and
donating more produce to local food pantries.

While NCF’s day-to-day operations are self-sustaining through our on-going fundraising
efforts, funding significant capital projects is generally outside the scope of what such a small
farm as the Newton Angino Community Farm can support. NCF has relied in the past on
sources of funding such as the CPA to restore the farm’s major structures and NCF continues
to need outside financial support to complete critical capital projects like replacing the barn
deck.

The City of Newton Farm Commission has already expressed unqualified support for the deck
replacement project. Thank you for your consideration of this request.

Sincerely,

Paul Holt
XXXXXXXXX

X
X PRE-PROPOSAL PROPOSAL



For full instructions, see www.newtonma.gov/cpa or contact:
Mollie Hutchings, Community Preservation Program Manager
City of Newton Planning & Development Department,

1000 Commonwealth Ave Newton, MA02459

mhutchings@newtonma.gov 617.796.1147
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Newton Community Farm- Deck Restoration
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Full street address (with zip code), or other precise location.
303 Nahanton Street, Newton MA 02459

Name & title Email Phone Mailing address
CONTACTS] or
organization
Project Paul Holt paul@newtoncommunityfarm.org | 617-775-4790 303 Nahanton St
Manager Newton, MA 02459
Other Josh Morse jmorse@newtonma.gov 617-796-1120 City of Newton
Contacts | Rafik Ayoub Planning Dept
1000 Commonwealth
Ave Newton, MA
02459
= A. CPA funds B. Other funds to be C. Total project cost (A+B):

requested: $90,225

used: $13,525

$103,750

1

SUMMAR

Explain how the project will use the requested CPA funds. You may provide more detail in
attachments, but your PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a
cover letter for general information about the sponsoring organization’s accomplishments.




Overview

Newton Community Farm is submitting a revised proposal for funding to replace our deck, originally
constructed in 2010 with Community Preservation Act (CPA) funds. Several times over the past few years,
we’ve managed and paid for repairs to address deterioration by re-staining and replacing worn boards, but
now, the main deck structure is showing significant rot and requires a full rebuild to ensure safety and
usability.

The deck serves as a vital space for community events, including children's programs and adult education
classes, serves as a major outdoor gathering space for visitors to the farm, and provides a secondary
entrance and egress to our main building. The farm itself was purchased with CPA funding in 2005, and
the deck and barn were built in 2010, creating essential facilities for community engagement and
education.

The initial accepted bid for the deck rebuild was $86,250. We requested and were granted $75,000 from
the CPC earlier this year. The initial estimate for the scope of work was contingent on the conditions under
the decking surface.

The deck construction is complex because the structure serves two functions. Its upper surface serves as
the walkable entrance/egress/gathering space. The deck structure also serves as the roof of the double-door
storage bay under the deck, that opens on the lower level of the barn. This “roof” aspect of the deck
requires additional structural elements that could not be fully accessed until the decking had been removed.

After having removed the decking, the contractor has let us know that the roof aspect of the deck is also
deteriorated and thus compromised. They have revealed rotting wood that needs to be fully replaced before
they can proceed with replacing the decking.

We have received two bids for the work from roofing contractors who would each completely remove and
replace the roof structure. One bid is for $14,300 and the other is for $17,500. We are requesting an
additional $15,225 from the CPC to ensure that we have the funds to complete the project. We also
continue with fundraising to fully fund the balance and have added an additional amount to “Other Funds,”
i.e. the amount that we will raise.

This revised funding request is to allow us the funds to replace all elements of the deck structure to a
condition better than its original quality, ensuring it continues to support the farm’s programming, provides
a safe, welcoming environment for all visitors and allows us to continue storage of tools and supplies in the
storage bay.

2

=1 From each of at least 2 plans linked to the Guidelines & Forms page of
COMMUNI www.newtonma.govicpa, provide a brief quote with plan title, year, and page
NEEDS number, showing how this project meets previously recognized community needs.
You may also list other community benefits not mentioned in any plan.
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e Historic Landscape Plan p.31 - There is only one remaining Farm in Newton, Angino Farm,
now owned by the city

e Open Space and Rec Plan 2020-2027 p. 135 Ecological Connectivity -We offer programs that connect
people with farming and gardening. See NCF’s cover letter for more information about the extent of
community involvement in our programs and participation.

List at least 3 Newton residents or organizations willing and able to comment on the project and its
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague
CONTACT| of the project manager or sponsor. Consult staff on the community contacts required for your specific

S proposal.
Name & title or organization Email Phone Mailing address

Paul Holt Pholt61@outlook.com 6177754790 75 Andrew St
Newton, MA 02461

Josh Morse jmorse@newtonma.gov | 617-796-1120 City of Newton

City of Newton Planning Dept

Commissioner of Public 1000 Commonwealth

Buildings Ave Newton, MA
02459

Michael Goldman, megoldman@comcas 617-893-6665 14 Saxon Terrace

Chairperson Newton tnet Newton, MA 02461

Community Farm

Commission

3

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this
page. Full proposals must include separate, detailed budgets in addition to this page.

Newton Community Farm- Deck Restoration
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Uses of Funds

Replace Deck 86,250
Replace Bay Roof Structure under the Decking 15,225
D. TOTAL USES (should equal C. on page 1 and E. below) 103,750
Sources of Funds Status
(requested,
expected,
confirmed)
CPA funding Requested 90,225
NCF Funding Confirmed 13,525
Sub-Total 103,750
Other $0
E. TOTAL SOURCES (should equal C. on page 1 and D. above) 103,750
4

Check off submitted attachments here.
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REQUIRED.

PHOTOS

of existing site or resource conditions (2-3 photos may be enough)

MAP

of site in relation to nearest major roads (omit if project has no site)

Pre-proposals:
separate
attachments
not required,
just use page

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

Development budget: include total cost, hard vs. soft costs and contingencies, and
project management — amount and cost of time from contractors or staff (in-kind
contributions by existing staff must also be costed)

3 of form.
Operating/maintenance budget, projected separately for each of the next 10
Full years (CPA funds may not be used for operations or maintenance)
proposals:
separate, Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising
detailed plans, etc., including both cash and est. dollar value of in-kind contributions
budget
attachments Purchasing of goods & services: briefly summarize sponsor’s understanding of
REQUIRED. applicable state statutes and City policies
REQUIRED SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT
for all full
proposals. For sponsoring department or organization, most recent annual operating budget
(revenue & expenses) & financial statement (assets & liabilities); each must include both
public (City) and private resources (“friends” organizations, fundraising, etc.)
For project manager: relevant training & track record of managing similar projects
DESIGN & CONSTRUCTION
Professional design & cost estimates: include site plans, landscape plans, etc.
Materials & finishes; highlight “green” or sustainable features & materials
OPTIONAL for LETTERS of SUPPORT from Newton residents, organizations, or businesses

all proposals.

Project Oversight:

Project Manager: The City of Newton, with Rafik Ayoub taking the lead, will be
overseeing the project. On our last project, which was updated electrical, putting in heat
pumps and installing a sump pump for basement flooding., Rafik and Newton
Community Farm President Paul Holt coordinated tasks to make sure the project came
in under budget and on time. The continuity of project leadership will be beneficial
since we have worked together and understand each other’s styles, processes and

expectations.

Single Vendor: On our last project, Rafik and Paul coordinated bids from
different contractors and worked together to schedule and organize multiple suppliers.
This project will use a single vendor, which will greatly simplify the project,
streamlining the process from procurement to communication.
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Material:

Treks: The new deck will be made of a composite (Treks), which uses recycled
materials such as plastic and wood waste. The sustainable materials in Treks help to
reduce the need to harvest new trees and diverts plastic from landfills. This is an
environmentally friendly choice, as the material is both durable and low maintenance.
The durability will offer a longer lifespan for the new deck, thereby requiring less
frequent replacements. The lower level of maintenance, such as repeated staining or
sealing, will reduce the need for additional chemical use and their associated
environmental impacts. Emphasizing these benefits in our communications with
donors and the community can help reinforce the project’s sustainability focus, in
keeping with the Farm’s mission.

Budget and Fundraising:

Funding Goal: Raising $13,525 in the next few months is an achievable goal,
especially with our strong donor-base of over 1,000 donors over the last two years,
some of whom were very generous. Our track record shows that, with a focused effort,
we will be able to raise the required funds.

Targeted Campaign: Building a targeted campaign will focus on how this project
is a capital need, emphasizing the long-term benefits of the deck installation for the
continuing success of the Farm’s programs and services to the community. We will plan
to keep all donors updated on the project’s progress, leading to an Unveiling and Open
House upon completion.

Timeline and Budget Control:

Past Success: During the Farm’s last project mentioned above, Rafik and Paul
successfully kept the project under budget and on time. This experience will be
invaluable as we navigate the new project. We can apply similar strategies to ensure
the deck installation stays on track, both on budget and on time.

Single Vendor: With the single vendor, the procurement process should be
faster. We also will not have to deal with the complexity of coordinating scheduling,
communications and the workflow of multiple contractors.

Newton Community Farm,

Inc. Financial Statements
and
Independent Accountants’ Review Report

December 31, 2023

Independent Accountants’ Review Report

The Boards of Directors of
Newton Community Farm, Inc.
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We have reviewed the accompanying financial statements of Newton Community Farm, Inc. (a not-
for-profit organization), which comprise the statement of financial position as of December 31,
2023, and the related statements of activities, functional expenses, and cash flows for the year then
ended. A review includes primarily applying analytical procedures to management’s financial data
and making inquiries of management. A review is substantially less in scope than an audit, the
objective of which is the expression of an opinion regarding the financial statements as a whole.
Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of the financial statements that are free from material misstatement whether
due to fraud or error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services
Committee of the AICPA. Those standards require us to perform procedures to obtain limited
assurance as a basis for reporting whether we are aware of any material modifications that should
be made to the financial statements for them to be in accordance with accounting principles generally
accepted in the United States of America. We believe that the results of our procedures provide a
reasonable basis for our conclusion.

Accountants’ Conclusion

Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with accounting principles
generally accepted in the United States of America.

November 7, 2024

Dedham Executive Center, 990 Washington Street, Suite 203, Dedham, Massachusetts 02026 Telephone (617) 262-9898 Fax (617) 279-0837

December 31, 2023
Newton Community
Farm, Inc. Assets

Statement of Financial

Position
Current Assets

Cash and h ivalent .
ash and cashequivaients $ 134,701 Other investments 335,220 Accounts

receivable 240 Undeposited funds 10,642 Prepaid expense 9,754
Total current assets 490,557 Other Assets

Leasehold improvements 532,987 Equipment 119,744 Accumulated depreciation

(402,894)
Net fixed assets 249,837 Total assets $ 740,394
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Current Liabilities Liabilities and Net Assets
Accounts payable $ 1,176 Accrued expenses 6,554 Total liabilities 7,730 Net

Assets
Net assets without donor restrictions 705,133 Net assets with donor restrictions

27,531 Total net assets 732,664 Total liabilities and net assets $§ 740,394

See accompanying notes and independent accountants’ review report.

2
For the Year Ended December 31, 2023
Newton Community Farm,
Inc. Statement of Activities
Without
Revenue and Support Restrictions Restrictions Total
Donor With Donor
Farm operations income $ 197,070 $ - $ 197,070 Grant income 15,000 8,500 23,500

Education income 2,444 - 2,444 Donations 135,222 8,455 143,677 Net assets released from
restriction 24,153 (24,153) - Other income 6,720 - 6,720 Interest income 14,460 - 14,460
Total revenue and support 395,069 (7,198) 387,871 Expenses
Program 299,279 - 299,279 Management and general 60,241 - 60,241 Total expenses
359,520 - 359,520 Change in net assets 35,549 (7,198) 28,351

Net assets, beginning of year 669,584 34,729 704,313 Net assets, end of year $ 705,133
$27,531 8 732,664

See accompanying notes and independent accountants’ review report.

3
For the Year Ended December 31, 2023
Newton Community Farm,
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Inc. Statement of Functional
Expenses
Management

and General
Program Total

Salaries $ 150,662 $ 30,858 $ 181,520 Payroll taxes 13,797 2,826 16,623 Office
expenses - 5,185 5,185 Occupancy 36,750 - 36,750 Professional fees - 5,800 5,800
Education 3,504 - 3,504 Bank charges - 6,386 6,386 Supplies (produce) 53,907 - 53,907
Automobile 3,194 - 3,194 Insurance 768 8,834 9,602 Miscellaneous 6,697 352 7,049
Depreciation 30,000 - 30,000 Total expenses $ 299,279 $ 60,241 $ 359,520

See accompanying notes and independent accountants’ review report.

4
For the Year Ended December 31, 2023
Newton Community Farm, Inc.
Statement of Cash Flows

Cash flows from operating activities:
Change in net assets $ 28,351 Adjustments to reconcile change in net assets

to net cash provided by operating activities:
Depreciation 30,000 (Increases)/decreases in operating assets

Accounts receivable 22,653 Undeposited funds (5,274) Prepaid expenses 121
Increases/(decreases) in operating liabilities
Accounts payable 38 Deferred revenue (5,000) Accrued expenses 476
Net cash provided by operating activities 71,365 Cash flows from investing
activities
Purchase of other investments (184,726) Purchase of fixed assets (21,368) Net
cash used by investing activities (206,094)

Net change in cash and cash equivalents (134,729) Cash and cash equivalents at
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beginning of year 269,430 Cash and cash equivalents at end of year $ 134,701

See accompanying notes and independent accountants’ review report.
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Newton Community Farm, Inc.
Notes to Financial Statements
December 31, 2023

1. Organization

Newton Community Farm, Inc. (the Organization), is a not-for-profit corporation, established
under the laws of the Commonwealth of Massachusetts, in July, 2006, with tax exempt status
under section 501(c)(3) of the Internal Revenue Code. The Organization was incorporated to
engage a vibrant community in sustainable agriculture and best environmental practices on the
historic Angino Farm. Its primary sources of revenue are from farm operations comprised
mostly of the sale of produce grown on the farm, educational program income from classes
presented on the farm and lastly donations from the community.

2. Summary of Significant Accounting Policies

The accompanying financial statements are prepared using the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.

Financial Statements Presentation - The Organization is required to report information
regarding its financial position and activities according to two classes of net assets: net assets
with donor restrictions and net assets without donor restrictions.

Accounts Receivable - Accounts receivable are presented net of allowance for doubtful
accounts. The Organization’s periodic evaluation of the adequacy of the allowance is based on
past experience and accounts receivable are charged off when deemed uncollectible. All
accounts receivable at December 31, 2023, are deemed collectible.

Income Taxes — The Organization is exempt from Federal income taxes under Section
501(c)(3) of the Internal Revenue Code and is exempt from state income taxes under Chapter
180 of the Massachusetts General Laws. Unrelated business income, of which there was none
for the year ended December 31, 2023, would be subject to Federal and state income taxes.
Consequently, the accompanying financial statements do not reflect any provision for income
taxes.
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The Organization evaluates tax positions taken or expected to be taken in its tax returns to
determine whether the tax positions are more-likely-than-not of being sustained by the
applicable tax authority. Tax positions not deemed to meet the more-likely-than-not threshold,
along with accrued interest and penalty thereon would be recorded as an expense in the current
year financial statements. At December 31, 2023, the Organization believes that it has no
uncertain tax positions within any of its open tax years (2020-2022).

Revenue Recognition — Revenue is recognized on the accrual basis of accounting whereby
income is recorded when services are performed or goods are sold. Revenue received in
advance of service performance is deferred as a liability until earned.

6
Newton Community Farm, Inc.
Notes to Financial Statements - Continued
December 31, 2023

2. Summary of Significant Accounting Policies - Continued

Contributions - All contributions are considered available for unrestricted use unless
specifically restricted by the donor. Amounts received that are designated for future periods or
restricted by the donor for specific purposes are reported as with donor restrictions that
increases that net asset class. However, if a restriction is fulfilled in the same time period in
which the contribution is received, the support is recorded as without donor restrictions.

Unconditional promises to give that are expected to be collected within one year are recorded
at net realizable value. Unconditional promises to give that are expected to be collected in
future years are recorded at the present value of their estimated future cash flows.

Functional Expenses — The costs of providing program services and administration have been
summarized on a functional basis. Accordingly, certain costs have been allocated based on
direct charges and personnel time estimates.

Accounting for Planned Major Maintenance Activities — The Organization uses the direct
expensing method to account for planned major maintenance activities, under which actual
costs incurred are expensed directly when maintenance is performed.

Estimates - The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from
those estimates.

Property and Equipment — Property and equipment are stated at cost. Major improvements and
betterments to existing property are capitalized. Expenditures for maintenance and repairs
which do not extend the lives of the applicable assets are expensed as incurred. Depreciation
is computed on the straight-line method over the estimated useful lives of the assets or the
remaining life of the lease for leasehold improvements, whichever is shorter. Depreciation
expense was $30,000 for the year ended December 31, 2023.

Cash and Cash Equivalents
The Organization considers all highly liquid investments with an original maturity of three
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months or less to be cash equivalents.
Other Investments

Certificates of deposit held for investment that are not debt securities are included in “Other
Investments” and recorded at cost. Other investments are accounted for using the cost method,
subject to impairment, and adjusted through the change in net assets for observable price
changes.
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Newton Community Farm, Inc.
Notes to Financial Statements - Continued
December 31, 2023

3. Operation and Maintenance Agreement

The Organization entered into an agreement with the City of Newton, granting the
Organization a license to operate and maintain the premises know as Angino Community
Farm (Farm) at no cost. Under the agreement, the Organization must uphold the following
conditions:

- Operate and maintain the Farm for the benefit of the City.

- Maintain and the preserve the historic landscape.

- Grow produce for the citizens of the City and surrounding communities. -
Provide educational programs for adults and children.

- Use sustainable methods for operations.

The agreement commenced on March 2, 2006 and extends through March 2, 2031. During
the period of the agreement, the Organization is subject to periodic reviews every 5 years,
during which the City has the option to terminate the agreement based upon the City’s
reasonable determination of the best interests of the Farm.

4. Net Assets With Donor Restrictions

Net assets with donor restrictions consist of donations restricted for the purpose of future
programmatic expenditures. As funds are expended for that purpose, the related net assets will
be reclassified to without donor restrictions on the statement of activities.

5. Liquidity and Availability

one year of the statement of financial position date, comprise the following:
Financial assets available for expenditure, that are without restriction limiting their use within

Financial assets at year end:

Cash and undeposited funds $ 145,343
Other investments 335,220
Accounts receivable 240
Less those unavailable for general expenditure
within one year due to donor restriction (27,531)
Financial assets available to meet general expenditures
over the next twelve months $ 453,272

As part of its liquidity management, management has a policy to structure its financial assets
to be available as general expenditures, liabilities and other obligations come due.



g #213-25
Newton Community Farm, Inc.
Notes to Financial Statements - Continued
December 31, 2023

6. Other Investments

Other investments are carried at cost and consist of the following certificates of deposit at
December 31, 2023:

Maturity Interest
Amount date rate
$ 52,021 9/26/2024 5.13%
178,546 5/8/2024 5.13%
104,653 5/8/2024 5.13%

$ 335,220

7. Concentration

Credit Risk
At December 31, 2023, cash balances are held at a financial institution with Federal Deposit

Insurance Corporation (FDIC) insured limits for all accounts. These balances, at times, will
exceed the FDIC insured limit. In addition the financial institution is a member of the
Depositors Insurance Fund, which insures deposits in excess of FDIC coverage.

8. Subsequent Events

The Organization has performed an evaluation of subsequent events through November 7,
2024, which is the date of the Organization’s financial statements were available to be issued.
No material subsequent events have occurred since December 31, 2023 that require
recognition or disclosure in these Financial Statements.
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Prepared for: Prepared by: Paul Holt / Newton Community Farm Matthew Bergwall 303 Nahanton St,
Newton Centre, MA 02459 Matthew(@D exksos.com Paul@newtoncommunityfarm.org (978) 788 - 2055

Proposal to rebuild and remodel the exterior barn deck. This work includes new roof rubber and
new pressure treated wood for the structural framing. The decking will be changed to composite
and the railing will be built to match the existing style. The layout of the deck will remain the same,
355” along the barn wall and 225” out, with a landing and stairs to grade. (approximately 29.5’ x
19°)

Project Details:
> Permitting
o Dexksos, Inc will file the building permit and will handle all inspections.
o The permit fee varies by municipality and will be assessed separately.

> Custom framing plan
o All work is based on accepted building codes and regulations. Dexksos, Inc will create
drawings for the new deck structure.

> Demolition
o The existing deck will be demolished and the debris removed.

> Dumpster on site
o A dumpster will be placed in the driveway for the duration of the project.

> Footings
o The deck is already supported by a strong structure and stone foundation.

> New roof rubber is recommended and included here as a necessary step to ensure continued water
integrity to the room below the deck.

> Structural framing
o Pressure treated wood framing and galvanized metal hardware used for all framing needs.

> Barn Tie-in
o Ice and water shield and flashing installed along the deck ledger to ensure a watertight
connection to the house. Affected trim and siding will be replaced.

~Fully Insured~ www.Dexksos.com Construction Supervisor License: CS - 115324 Home Improvement
Contractor # 200608
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> Composite decking - Trex select Pebble Gray used for the purpose of this quote. o 5x4 x
6” decking installed with screws and plugs for a hidden fastening system. o Decking
installed with a picture frame around the perimeter of the main deck area. o 1520 LF
of composite decking calculated.

> New wood railing built to match the existing style
© Includes oil priming on all sides and cut ends BEFORE installation. A crucial step for
long term longevity of the railing system and subsequent paint work.

> The existing ADA railing will be removed and reattached.

> White PVC trim will be installed for perimeter fascia and stair risers.
Financial Details:
Total project cost: $64,575

< Deposit schedule:
> 25% deposit at signing of contract.
> 25% on the first official day of work.
> 25% upon a completed framing inspection.
> 25% final payment upon a completed final inspection and walkthrough with clients.

Contract options:

< Add two coats of finish paint to primed wood railing - $2,500

+ 3D rendering of the project available - Plus $1,000, three revisions included.

Signatures:

Client Dexksos, Inc.

~Fully Insured~ www.Dexksos.com Construction Supervisor License: CS - 115324 Home Improvement
Contractor # 200608
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Decamber 20, 20224

Community Preservasion Commifies

A0 Molly Huichings Community Presarvation Managar
1008 Commonwealih Ave

Mawion, MA 02455

Dear Distinguished Members of the Community Preservation Commilles,

| am wriing in support of the application submitted by Mewlon Community Farm (NCF)
and the City of Newlon Farm Commission for Community Preservation Act funds 1o
replace the deck that atfiaches 1o the bam . The new deck would aliow the Fam o
continue 1o have events with full access io and from the bam. Over the course of a year,
e Farmn angages with hundreds of people hrough dasses, ours, achvites,
volunisaring, and sarvica-Jaaming opporunites. Thea Famm is acsvaly planning 1o
pxpand its programming and wanls io keeg the bam safe wilh an in @ Bgess on
both the front and back of thie bam. The deck also provides potential space for ouldoor
leaming aclivithes for both chldren and adults.

Newion Community Farm has successiully managed this important clty asset for
historcal, cultural, and environmenial purposes for 19 years, primarily sarving as a
hriving vegetabbe farm and cutdoor educational cenber. In 2024, NCF grew over 50,000

Ios. of food and distributed it through CSA programs, Newion Farmers Market. and
NCF s on-site farmstand. Newton Community Farm works to minimize food insecurity in

Hewion by mgulady donafing produce o fha Newion Food Pantry and the Newion
Freege, and many of cur cusiomers al the Farmers’ Market use SMAP, HIP and other
fond banefit programs. | can't underecom anaugh the value and pride that NCF

brings fo the community, young people, and us in Ward 8 and citywide. } is a
gem in our City and ane that desenves fo continually be invesied in.

i is criical i complade hese caplal poects so e organizadion can confinua io offer 8
full mange of services o the community and preserse this unique city asset. | urge you to

appeove this appiication.

City Councilor-al-Lsnge, Ward 8
66 Andrew 51

#213-25
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[y Outlook

Roof - Newton Farm Deck

From Paul Holt <pholt61@outlook.com>
Date Fri 5/30/2025 9:24 AM
To  Mollie Hutchings <mhutchings@newtonma.gov>

[DO NOT OPEN links/attachments unless you are sure the content is safe. ]

Here is one of the quotes we got for the deck roof the other one is more. | will send that also.

Begin forwarded message:

From: Rafik Ayoub <rayoub@newtonma.gov>
Subject: FW: Roof - Newton Farm Deck
Date: May 30, 2025 at 8:55:00 AM EDT

To: Paul Holt <pholt61@outlook.com>

From: Mike Bouboulis <mike@homercontracting.com>
Sent: Thursday, May 29, 2025 10:23 AM

To: Rafik Ayoub <rayoub@newtonma.gov>

Subject: Roof - Newton Farm Deck

[DO NOT OPEN links/attachments unless you are sure the content is safe. ]

Hi Rafik,
For new roof work:

- Remove and dispose of the existing roofing system and repair the plywood as
required.

- Mechanically attach %" of high density cover board.

- Install an adhered EPDM roofing and flashing system, flash all posts and
flashing areas.

- Install white aluminum edge metal and flash into the new roofing system.
Total: $14,300
Thank you,

Mike

https://outlook.office365.com/mail/id/AAQkADNINDg4MDg5LTM1YWQtNDM1Mi1hMzcyLTdhMmQ2YTAyNjgsZQAQAOBagevnjulAthkfKfUlnn4%3D 12


mailto:mike@homercontracting.com
mailto:rayoub@newtonma.gov

6/6/25, 1:08 PM Mail - Mollie Hutchings - Outlook #213-25

HOM

CONTRACTING

MIKE BOUBOULIS | Senior Project Manager
0: 781.648.3372 | M: 617.460.2229

When responding, please be aware that the Massachusetts Secretary of State has determined that most email is

public record and therefore cannot be kept confidential.

https://outlook.office365.com/mail/id/AAQkADNINDg4MDg5LTM1YWQtNDM1Mi1hMzcyLTdhMmQ2YTAyNjgsZQAQAOBagevnjulAthkfKfUlnn4%3D 212


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.homercontracting.com%2F&data=05%7C02%7Cmhutchings%40newtonma.gov%7C2457d6d39669438a48db08dd9f7d48ac%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C638842082635996216%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QqyKVDsYVVbWSl8suwRNuVO8wkQ1w4lFE33AKZ9DdXU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.homercontracting.com%2F&data=05%7C02%7Cmhutchings%40newtonma.gov%7C2457d6d39669438a48db08dd9f7d48ac%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C638842082635996216%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QqyKVDsYVVbWSl8suwRNuVO8wkQ1w4lFE33AKZ9DdXU%3D&reserved=0
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PROPOSAL
Aqua Barriers, Inc. HIC # 122844
P.O. Box 95 CS # 105694
Norfolk, MA. 02056
Ph # 508-520-1859
Fax # 508-520-3407
Email: info@aquabarriers.net Date: 05-30-25
To: Rafik Ayoub PROPOSAL NO: 2025054

¢/o City of Newton

Public Buildings Department
52 Elliot Street

Newton Highlands, MA. 02461
617-796-1600 X1621

Re: The Farm, Deck

Remove existing rubber and edge metal from plywood and dispose in legal dumpster.

Replace any rotted plywood with new 21/32 plywood.

Furnish and install % “ Dens Deck over entire roof surface, mechanically installed with 1 5/8” screws and plates.
Install russ strip along base flashing at doors.

. Install Carlisle 90 mils membrane using bonding adhesive.

. Install with C-6 drip edge at perimeter and strip in with 9” cover strip.

. Remove all job related debris.

Provide owners with Carlisle Gold Seal System Warranty, 20 year.

®WNOG A WN R

Cost: $17,500.00
Note: 21/32 plywood replacement cost, labor/material $6.50 sq. ft.

35% Due upon Acceptance of Scheduling**,60% Due Day of Completion, 5% Due upon Receipt of Warranty.

1 %% per Month (18% per Annum) Finance Charg&/op Accounts over 30 Days. All Terms must be Followed.
** No work will be Scheduled until a Signéd Pr dﬁ% urned to our Office,
Authorized Signature: . General Manager
Proposal Terms: All Material is gu;r'anteed tcﬁe as specified. All work to be completed in a professional manner according to standard practices. Any alteration
or deviation from the above specifications involving costs will be executed only upon written orders and will become an extra charge over and above the estimate.
All agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry fire, tornado, and other necessary insurance. Our workers are full

covered by Worker's Compensation Insurance. Acceptance of Proposal: The above prices, specifications and conditions are satisfactory and are hereby accepte
You are authorized to do the work as specified. Payment will be made as outlined above.

—

Date of Acceptance:

Signature:










CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

#213-25

That, in accordance with the recommendation of the Community Preservation Committee

through its Chair Susan Lunin and the Finance Committee through its Chair Leonard Gentile, the

appropriation of fifteen thousand dollars (515,000) in Community Preservation Act funding from

Acct#t 5800-3599, CPA Unrestricted Fund Balance, to Acct# 58D11516-524070, Newton

Community Farm Deck, for expenses related to the replacement of the deck at the Newton

Community Farm, is hereby approved as follows:

FROM: CPA Unrestricted Fund Balance

(5800-3599)....cciiieiiiriieiie e

TO: Newton Community Farm Deck

(58D11516-524070) ....oevveverreereeerenee

Under Suspension of Rules
Readings Waived and Approved
DRAFT

(SGD) CASSIDY FLYNN
Acting City Clerk

............... $15,000.00

............... $15,000.00

(SGD) RUTHANNE FULLER

Mayor
Date:
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