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Newton Affordable Housing Trust (NAHT) Meeting Summary
Tuesday, May 13, 2025, 4:00 p.m. to 6:00 p.m.

Newton Affordable Housing Trust (NAHT) members present in Room 204 of City Hall included City
Councilor Susan Albright, Chair Ann Houston, Vice-Chair Peter Sargent, Tamirirashe Gambiza, and
Judy Weber. Staff present included Director of Planning and Development Barney Heath; Director of
Housing & Community Development Lara Kritzer, Housing Programs Manager Shaylyn Davis-lannaco,
and Chief Operating Officer Jonathan Yeo.

Guests included Newton Housing Authority Director Michael Lara, Newton Housing Authority Deputy
Executive Director Amy Zarechian, Ward 3 City Councilor Julia Malakie, Ward 5 Councilor Rena Getz,
Courtney Fahlin, Vince O’Donnell, and Diana Marsh and Rosa Herrero, both of DREAM Collaborative.

Soon-to-be Trustee Michael Alperin gave a brief introduction to himself, noting he has not officially
taken the oath, and gave everyone an overview of his professional background.

The meeting began at 4:03 p.m.

1. Approval of March Meeting Minutes

Chair Houston requested that the Swedenborgian Church’s address, 19 Highland Avenue, be added to
the March 2025 meeting minutes. Ms. Weber motioned to approve the minutes with this change,
and Mr. Gambiza seconded. All were in favor.

2. Dream Collaborative — Site Feasibility Review and Discussion
Ms. Marsh and Ms. Herrero introduced themselves and reported that they had narrowed the list of

sites to nineteen and hoped the Trustees could help narrow that list further to ten sites. The next
stage of the project will involve looking at test fits and feasibility for the number of units and types of
housing that could work on each site.

City-Owned Parcels

(1) Adams Street in Nonantum, Ward 1-4 (12,320 sq ft). This site is located on a flat parking lot,
two blocks over from another parking lot located on Chapel Street off Watertown Street.
Trustees verified the locations of these parking lots. Mr. Alperin asked if both lots were
necessary, or if one or both could be eliminated. He noted that Brookline had tried this. The
parking was too expensive to replace, and that killed a project that was very well-backed.
Councilor Albright recalled the Austin Street parking lot, where parking was preserved as the
parcel was developed. The residents at that development have underground parking.
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(2) Pearl Street Parking Lot in Newton Corner, Ward 1-2 (31,500 sq ft). Mr. Yeo noted that this
lot was repaved by the Department of Public Works (DPW) a few months ago

(3) Richardson Street Parking Lot in Newton Corner, Ward 1-2 (25,697 sq ft). Although located in
a somewhat desirable area with easy access to the highway and behind a cluster of small
businesses, Ms. Marsh noted that the proximity to the Mass Pike could present challenges.
Trustees discussed the current utilization of the lot.

(4) Elm Street Parking Lot in West Newton, Ward 3-3 (27,310 sq ft). Chair Houston noted that it
was difficult to find parking in this lot, because it was often so full. Ms. Weber said she had
attended a meeting at the West Newton Cinema earlier that day, and the need for more
parking in West Newton was a prominent topic of discussion.

(5) Crescent Street Municipal Yard in Auburndale, Ward 4-1 (45,000 sq ft). Chair Houston noted
that clustered housing on the interior would leave the park visible, safer, and more attractive.
She and Mr. Sargent noted it was/is a difficult site, politically. Director Heath said it was still
one of the best sites in the City for housing. There was some potential synergy with other sites
in Auburndale, presenting an opportunity to package multiple parcels.

(6) Lexington Street Parking Lot in Auburndale, Ward 4-1 (17,663 sq ft). Mr. O’Donnell noted
that this lot is underutilized.

(7) Auburn Street in Auburndale, Ward 4-1 (9,450 sq ft). This lot is a large, green area located
behind a community center. It’s near Norumbega Gardens, a development at 52 Ash Street
owned by the NHA.

(8) The Former Walker Center at Grove Street and Hancock Street in Auburndale, Ward 4-2
(36,356 sq ft). Chair Houston noted that this site would pair nicely with the Crescent Street
property. A group of community members appointed by the Mayor and by members of the
Real Property Reuse Committee of the Newton City Council, the Joint Advisory Planning Group
(JAPG), recently put forward recommendations for the site’s use to the Real Property Reuse
Committee. A public hearing is scheduled for September 2025.

(9) Pine Street in Auburndale, Ward 4-4 (291,709 sq ft across three lots). Mr. Sargent asked if
the private owner had been contacted at all for the sliver of land that runs between lots 2 and
3. Chair Houston asked for further research to be done on the owner, in addition to more
information on environmental concerns and prior use.

10) Chandler Place in Upper Falls, Ward 5-1 (45,660 sq ft). Councilor Albright asked if there was
any relation to the Northland Street project, and Ms. Kritzer clarified that was further down
the road.

11) Hartford Street in Newton Highlands, Ward 6-3 (16,546 sq ft). Chair Houston and Councilor
Getz noted that the parking lot here was used heavily.

12) Langley Parking Lot in Newton Centre, Ward 6-4 (75,900 sq ft). Part of this parking lot is being
redone as the Newton Center Plaza pilot project. Mr. Sargent guessed that the neighborhood,
particularly local merchants, would not respond favorably if the parking lot were reduced
further. Councilor Albright said this site would’ve been at the top of her list had not just been
repaved.



13) Pleasant Street Parking Lot (25,656 sq ft) and Pelham Street Parking Lot (33,057 sq ft) in
Newton Centre, Ward 6-4. Trustees noted that it was at the confluence of several major streets.
Ms. Marsh asked the Trustees if there had been buildings on these lots previously, and Councilor
Albright said that there had been parking lots for as long as she could remember. Ms. Kritzer said
that there might have been housing there at some point.

Ms. Kritzer said that it might be worth looking more closely at the Cypress Street parking lot. Trustees
noted that this lot was either empty or full. Ms. Kritzer clarified that there were many long-term spots
there.

Mr. Alperin asked if there had been any thought given to MBTA-owned/state-owned properties. Chair
Houston explained that there was only funding available for City-owned and NHA-owned sites but
would like to look closer at all state-owned sites in the future

NHA-Owned Parcels
1) Norumbega Gardens at 52 Ash Street in Auburndale, Ward 4-1 (103,161 sq ft). Ms. Marsh

noted that more units could be added, and Ms. Weber asked for clarification on how many
units. Ms. Marsh responded that they have not analyzed that far yet and the number would
depend on the bedroom count. Mr. Gambiza noted that two- or three-bedroom units would
still house more people than one-bedrooms units. Ms. Weber responded that there has been
a recent study that concluded that one-bedroom units are most critical. Mr. Alperin asked Mr.
Lara if the housing authority had many ‘over-housed’ households. Mr. Lara answered that
there are some households that are over-housed. He went on to say that this site is one of the
best for redevelopment and densification.

2) Echo Ridge at 74 Thurston Road in Upper Falls, Ward 5-1 (105,217 sq ft). Mr. Lara said that
there was a good redevelopment opportunity for four of the units of State public housing and
the vacant land behind it, though the topography might be a challenge. Mr. Alperin reported
that there was land (87,658 sq ft) for sale for $12.5 million dollars on Thurston Road.

3) 1200-1202 Chestnut Street in Upper Falls, Ward 5-1 (11,684 sq ft). Ms. Zarechian said that a
State family duplex was on the parcel.

4) Beaconwood, Wilson, & Hargrave Circles in Newton Center, Ward 6-3 (102,141 sq ft). Mr.
Lara noted that these lots were near grocery stores and other shops. He said it might be good
to do an environmental study to learn more about the site. Ms. Weber asked if there could be
higher density on the parcel. Mr. Lara answered that he thought there could be a row of town
homes, and then something less dense sharing the parcel.

5) 23 Considine Road (8,575 sq ft) and 47-49 Colella Road (9,994 sq ft) in Oak Hill, Ward 8-4.
Mr. Lara said that the State was encouraging housing authorities to combine sites for
scattered site financing opportunities. Ms. Weber asked if the NHA was looking to increase
density, and Mr. Lara said it was.

Chair Houton reminded everyone that the Trust was focused on narrowing down only City-owned
sites. Councilor Albright said she liked Crescent Street and Pine Street parking lots as potential
candidates for development. Mr. Alperin said he liked the Auburn Street parking lot. Mr. Sargent said
he thought Cypress Street was worth more consideration, along with the Lexington Street parking lot.
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Ms. Marsh noted that, if Pelham or Pleasant were developed, there would be parking right next to the
building. Mr. Sargent said he would like to know who the private owner of the Pine Street land
between the lots is, and Ms. Kritzer said that they could look that up in the Accessor’s Database.

Chair Houston listed the lots of greatest interest to the Trust: Cypress, Crescent, Pine, Auburn,
Richardson, and Chandler. Ms. Marsh said that DREAM Collaborative would have test fits for these
sites ready for the Trust to review at the July 2025 meeting.

Mr. Lara asked if there were any goals the Trust wanted to pursue, and noted that Federal funding
was iffy. Ms. Weber said she wanted to understand who was living in NHA units and if the residents
were primarily seniors or families. Chair Houston said that leverage would be very important.

3. Review of Revised Trust Funding Application and Future of CPA Funding Application

Chair Houston thanked Ms. Weber, Mr. Gambiza, and Ms. Kritzer for their work on the application.
Ms. Weber noted that most other municipalities do not have a robust application and decided to use
the CEDAC form as a model. Chair Houston said that a sixteen-page application does not feel
outrageous in exchange for the chance to receive two million dollars. Ms. Kritzer noted that this is a
development focused application, which eliminates preservation and rehabilitation as options.

Chair Houston & Ms. Weber noted they think most elements of the application are important, even
for preservation or rehabilitation. Mr. Alperin said he would like to see some information about
current and proposed tenants income in comparison to the area median income (AMI). Chair Houston
said she would like to discuss maintaining an acquisition/pre-development loan fund. Councilor
Albright noted that the Council gave up its authority over Trust funds to the Trust, and would like the
applications to be thorough. Ultimately, Trustees decided to reexamine the application and
determine how best to distinguish preservation projects. Chair Houston suggested that they might
want to include questions about the sources and uses of twenty-year cash flows for all projects.

4. Adjournment
Ms. Weber motioned to adjourn; Mr. Sargent seconded. The meeting was adjourned at 5:52p.m.



