Newton Sustainable Materials Management Commission (SMMC)
Meeting Minutes
Thursday, May 22, 2025, 7:00 p.m.
Remote Meeting via Zoom

Members in Attendance: Alan Gordon, Chair, Carl Valente, Secretary, Sunwoo Kahng, Alex
Lee, Dan Manning, Vince McKay and Marian Rambelle.

Members Absent: Meryl Kessler, Vice Chair, Miles Smith and Shawna Sullivan, Commissioner,
DPW, Ex-Officio.

Other Participants: Julia Malakie, City Counselor, Waneta Trabert, Director, DPW Sustainable
Materials Management Division (SMMD), Seth Parker, and Harry Sanders.

Approval of April 24, 2025 Meeting Minutes:

On the motion by Sunwoo Kahng, seconded by Dan Manning, the Meeting Minutes of April 24
were approved on a roll-call vote, 5-0-1. Dan Manning, Carl Valente, Marian Rambelle, Alan
Gordon and Sunwoo Kahng, voting yes, Vince McKay abstaining.

SMMD Mailing Planned for July:
Ms. Trabert provided the following update:
e The staff continues to work with a designer on the layout;
e No additional comments/edits are possible at this time;
e RDP grant funds are paying for the design;
e Printing and mailing are provided for in the WM contract; and
e The mailing is planned for July, and it will be sent to all residential households.

Possible Letter to Mayor and City Council re: Trash and Recycling Costs:

Mr. Gordon asked whether there was any interest in the SMMC sending a letter to the Mayor and
City Council to follow up on Mayor’s reference, in her April 22 presentation of the FY26 budget,
to “picking up recycling every other week” as an “efficiency opportunity.” The SMMC offered a
variety of comments. On a motion by Alex Lee, seconded by Marian Rambelle, the Chair will draft
a letter to the Mayor and City Council for the SMMC to review at the next meeting. The motion
passed 7-0, Dan Manning, Carl Valente, Marian Rambelle, Alan Gordon, Alex Lee, Vince McKay
and Sunwoo Kahng, voting yes.

Materials Management and Consumption as a Component of the Climate Action Plan 2.0
(CAP 2.0):

Ms. Kahng commented that the SMMC report issued in November 2021 expressed a link between
materials management and greenhouse gas emissions. Further, there is some newer data
suggesting that the life cycle greenhouse gas emissions from materials consumption is more
substantial than initially estimated. The SMMC would like to see support from the City in the
CAP 2.0 report promoting reuse and reduction as a component of controlling greenhouse gas



emissions. (Note: at the SMMC meeting a link was provided to a White Paper and podcast
regarding the hidden carbon cost of producing goods.)

SMMD Data Analysis:

Mr. Gordon suggested that the monthly data regarding recycling, provided by Ms. Trabert, could
be further analyzed. Mr. Manning and Mr. Lee expressed interest in further analysis of this data
and will do so over the next month.

SMMD Update:
Ms. Trabert provided the SMMC with her monthly update, highlighting the following:
e The City is looking at digitizing yard waste routes for improved efficiency, with new routes
in place for the fall;
e Theis anew traffic flow pattern at the Rumford Ave. facility, which has flipped the location
of the household hazardous waste and swap shop areas, to improve customer safety.

Public Comments and Open Announcements:
e Mr. Gordon will poll SMMC members regarding their availability for the July and August
meetings.
e Ms. Trabert will look into dates for the CAP 2.0 consultants to meet with the SMMC.
e Mr. Parker suggested that the SMMC should focus more on business recycling.

Next Meeting: The next meeting of the SMMC is scheduled for June 26™ at 7 p.m., to be held via
Zoom.

Meeting adjourned at 8:51 p.m.

Documents Provided/Discussed at Meeting:

1. April 24, 2025 Meeting Minutes
2. A link was provided to a White Paper and podcast regarding the hidden carbon cost in

producing goods.
3. May 2025 SMMD Update, dated 5/15/2025.



