Programs & Services Committee Agenda

City of Newton
In City Council

Wednesday, July 16, 2025

7:00 PM

/The Programs & Services Committee will hold this meeting as a virtual meeting

on Wednesday, July 16, 2025 at 7:00 pm. To attend this meeting via Zoom use
this link: https://newtonma-gov.zoom.us/j/86814574384 or call 1-646-558-8656
and use the Meeting ID: 868 1457 4384.

You may also:
1. Watch a live broadcast of the meeting on NewTV’s government channel
(Comcast 9, RCN 13, 614 (HD), Verizon 33).
2. View a live stream on NewTV'’s YouTube channel at:
\ https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ /

Items Scheduled for Discussion:

#204-25 Appointment of Patrick Dober to the Newton Housing Authority
HER HONOR THE MAYOR appointing Patrick Dober, 82 Oxford Road, Newton
Centre as a member of the Newton Housing Authority for a term of office set to
expire on September 2, 2030. (60 Days: 09/12/2025)

#201-25 Appointment of Robert King to the Parks and Recreation Commission
HER HONOR THE MAYOR appointing Robert King, 173 Crafts Street, Unit #2,
Newton as a Ward 1 member of the Parks and Recreation Commission for a term
of office set to expire on February 20, 2026. (60 Days: 09/12/2025)

#203-25 Reappointment of Vincent O’Donnell to the Newton Housing Authority
HER HONOR THE MAYOR reappointing Vincent O'Donnell, 10 Leighton Road,
Auburndale as a member of the Newton Housing Authority for a term of office set
to expire on August 16, 2029. (60 Days: 09/12/2025)

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.



mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/86814574384
https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ
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#202-25 Reappointment of Christopher Murphy to the Institutional Biotechnology
Committee
HER HONOR THE MAYOR reappointing Christopher Murphy, 104 Cherry Street,
Newton as a member of the Institutional Biotechnology Committee for a term of
office set to expire on April 1, 2028. (60 Days: 09/12/2025)

Respectfully Submitted,
Josh Krintzman, Chair
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(617) 796-1100
Fax
y (617) 796-1113
City of Newton, Massachusetts TDD/TTY
617) 796-1089
Oftice of the Mayor ( )I'Imni]
Ruthanne Fuller cfuller@newtonma.gov
Mayor

July 7, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

To Honorable Councilors:

I am pleased to appoint Robert King of 173 Crafts Street Unit 2, Newton as the Ward 1
member of the Parks and Recreation Commission. Robert King’s term of office shall expire
on February 20, 2026 and the appointment is subject to your confirmation. Robert King will
be completing Michael Richardson’s term which ends February 2026.

Thank you for your attention to this matter.
Warmly,

DN VY

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWW.newtonma.,gov



Newton, MA Boards & Commissions
Application Form

Subm#gaQé! ]'3'50, 2025

Profile

Robert T King

First Name Middle Last Name
Initial

Email Address

173 Crafts St.

Home Address

Newton

City

What Ward do you live in?

¥ Ward 1

Home:

Primary Phone Alternate Phone

Department of Conservation Deputy Commissioner of

and Recreation Operations

Employer Job Title

Unit 2

Suite or Apt

MA 02460
State Postal Code

Which Boards would you like to apply for?

Parks and Recreation Commission: Submitted

Ethnicity

W Caucasian/Non-Hispanic

Gender

¥ Male

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

In my current role as Deputy Commissioner for Operations at the Department of
Conservation and Recreation, | oversee the management and stewardship of public lands,
parks, and recreational resources across the state. | understand firsthand the challenges and
opportunities in maintaining high-quality public spaces while balancing diverse public needs.
As a Newton resident and parent of a fourth grader at Lincoln-Eliot, | have a strong personal
interest in ensuring that our city’s parks and recreation programs are inclusive, accessible,

and responsive to families, youth, and all community members.

Robert T King
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RobertTKing Resume 06 2025.pdf

Upload a Resume

Robert T King


http://newtonma.granicus.com/boards/admin/answers/9079718/attachment?timestamp=1749607890

#201-25

Robert Thomas King, P.E., CPMM, LEED AP, MCPPO
173 Crafts Street — Unit 2
Newton, Massachusetts — 02460

Work Experience:

Deputy Commissioner of Operations
Massachusetts Department of Conservation and Recreation (DCR)
Boston, MA December 2023 — Present

Develop and manage DCR internal structural and operations matters that 1) directly impact service delivery
across the Commonwealth; 2) address challenges involving cross-agency communication; 3) support external
communication with local, state and federal entities, elected officials, advocacy groups and other
organizations that require a cohesive and clear strategic operational focus.

Prepare and/or review reports, studies, plans and specifications, and analytical data related to policies,
impacts, programs, and processes.

Oversight includes:

State Parks: Manage prioritize and coordinate agency resources for operations and staffing the five
geographic regions of Mass Parks: South, Central, West, Boston and North including the Bureau of Pool and
Waterfront Safety (PWS).

Bureau of Ranger Services: Management of the Ranger program for the state. Team responsible for the
protection and rules enforcement across the Commonwealth at historic sites, recreational facilities, state parks
and the State House.

Emergency Management Resource Coordination: Develop and implement the necessary operational
management systems of the Department.

Organize and execute special services and events conducted on DCR properties. Events conducted on DCR
properties attract millions of visitors annually (e.g., Head of the Charles, 4th of July Celebration, etc.)
Advise the Commissioner on all operations policy issues related to the Department and operation division
budgets for proposed and current projects managed by the Department.

Assist and serve as a senior manager/advisor to the Commissioner.

Director of Engineering and Transportation
Town of Brookline
Brookline, MA June 2021 — December 2023

Develop and manage the Department of Public Works long term Capital Improvement Program — FY24-
FY29 estimated portfolio value: $175 million

Direct and manage work on Town owned property and within the public right-of-way - touch points include
all aspects of engineering and transportation.

Manage external and internal teams on the preparation of plans, specifications and bidding documents for
construction projects involving any/all Town owned infrastructure.

Represent the Select Board and Town on the Boston Region Metropolitan Planning Organization (MPO).
Represent the Select Board and Town on the MBTA Advisory Board.

Ensure compliance with federal, state and local regulations relative to all work within the Town.

Present guidance and recommendations to Town Administration, Departments, Commissions, Committees
and other elected/appointed bodies of government.


mailto:RobertTKing1@gmail.com
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Robert Thomas King, P.E., CPMM, LEED AP, MCPPO
173 Crafts Street — Unit 2
Newton, Massachusetts — 02460

Program Manager: Strategic/Vertical Projects
Massachusetts Port Authority
East Boston, MA November 2018 - June 2021

e Management of the vertical/strategic project teams. Project portfolio included:
* Automated People Mover (APM) system at Logan Airport — Estimated project value: $1.5 billion
*  System anticipated to connect MBTA blue line train to airport terminals, a proposed
Intermodal Transportation Center and the existing rental car facility.
* Terminal E Expansion - Estimated project value: $575 million
*  Roughly 320,000-square-foot building addition and renovations to the existing building.
*  Construction of four new gates.
*  Dynamic glass to provide shade from sun glare.
* Terminal C Canopy— Estimated project value: $110 million
» Features solar panels that will generate enough power to exceed the lighting needs for the
curb areas on both levels.
* Features ETFE panels that allow natural light to pass through while still protecting
passengers from the weather.
* Terminal C-B Connector — Estimated project value: $218 million
*  Construction of an airside connection between terminal C and terminal B
* Construction of a new consolidated security checkpoint.
* Renovated public spaces pre- and post-security.
* Expanded food, retail concessions and passenger amenities.
* Renovations to four existing aircraft gates.
» Terminal E Parking Facility — Estimated project value: $100 million
* Features a new 2,000 space parking garage adjacent Terminal E.
*  Proposed garage included four and six level parking decks
» Electric vehicle charging stations
* PV panels intended to offset 50-percent of energy use within the proposed garage
*  Green planted facade
» Terminal A Improvements— Initial evaluations only
* New airside (post-security) connection between Terminal A and Terminal B
*  Security checkpoint modifications for improved passenger throughput
*  New elevator
* Lighting, bathroom upgrades and ADA improvements
» Logan Express Framingham Expansion — Estimated project value: $30 million
*  Precast parking garage expansion to support approximately 1,000 spaces
»  Satellite parking lot improvements to serve as overflow lot
e Terminal improvements for passenger comfort
* Management and updating of Capital Programs commissioning program.


mailto:RobertTKing1@gmail.com
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Robert Thomas King, P.E., CPMM, LEED AP, MCPPO
173 Crafts Street — Unit 2
Newton, Massachusetts — 02460

Director of Capital Projects and Planning (includes Engineering Dept.)
City of Somerville
Somerville, MA October 2014 — November 2018

e Management of the Capital Projects and Planning and Engineering departments consisting of 11 team

members.
Team specialties include:
e Project management e Permitting and construction services
] g
*  Preventive maintenance *  Project administration
management e Administrative support
g

* @IS planning and development
e Capital projects portfolio exceeds $300,000,000:

e Somerville High School (new e Fire Engine 3 modular units
construction) e West Branch Library renovation and

e Winter Hill School — Roof/Windows addition (historic building)
and Doors (MSBA Accelerated e City Hall renovation
Repair Program) e Senior Center upgrades

e Various School Buildings (LED e School department building
upgrades / Boiler Replacements) envelope repairs

e Prospect Hill Tower renovation e ADA/AAB improvements (building
(historic building) and right-of-way)

e Engineering projects portfolio exceeds $70,000,000:

e Somerville Avenue Infrastructure e Stormwater hydraulic modeling
(water/sewer/stormwater storage) e Pavement management plan

e  Water capital improvement plan e Green Line Extension coordination

e Sewer capital improvement plan and review

Executed plan that worked to have a building portfolio meet net-zero goals by 2050.
Implemented the city’s first comprehensive building assessment and preventive maintenance program.
¢ Building assessment program utilizes a risk-based approach, evaluating probability and
consequence of asset failure as a means to prioritize building improvements and repairs.
e Implemented City’s first asset management / work order management program.
Initiated the City’s first master plan for assessment and use of existing building stock.
Provide strategic guidance on implementation of engineering policies, procedures and long-term capital
planning for water, sewer, stormwater, and right-of-way reconstruction.

Director of Municipal Engineering
Town of Framingham
Framingham, MA January 2014 - October 2014

e Managed the Municipal Engineering Department consisting of 14 team members, including:
*  Project management *  Survey
* Stormwater engineering « GIS
*  Permitting
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Robert Thomas King, P.E., CPMM, LEED AP, MCPPO
173 Crafts Street — Unit 2
Newton, Massachusetts — 02460

Chaired the Framingham Traffic and Roadway Safety Committee.

Implemented the first traffic calming project in Framingham; part of the Town’s Traffic Calming Policy.
Initiated the Town’s first curb ramp inventory and assessment.

Initiated the Town’s first Complete Streets guidance document. Goals included a Complete Streets bylaw.
Managed Town transportation improvement projects with a total estimated value exceeding $6 million
(2014).

Managed MassDOT funded improvement projects (bridge and road) with a total estimated value exceeding
$15 million for 2014 and 2015 projects.

Director of Engineering

City of Somerville
Somerville, MA May 2010 — January 2014
e Created the city’s first ADA self-evaluation. Created and implemented the ADA transition plan.
e Implemented the city’s first sidewalk and curb ramp inventory and assessment.
e Implemented the city’s first pavement management plan.
e Implemented the city’s first stormwater hydraulic model to address legacy flooding problems.
e Established the city’s first GIS program.
e Managed roadway reconstruction projects with an estimated value of approximately $3 million per year.
e Managed MWRA funded projects (I/I and Pipeline) with an estimated value of approximately $2 million

dollars per year.

Managed and directed four employees in the engineering department. Managed day-to-day operations of four
employees in the sewer department and provided technical assistance to seven employees in the water
department.

Prepared environmental compliance reports required by EPA, DEP, and the Massachusetts Water Resources
Authority (MWRA).

Professional Highlights:

Managed the design, bidding and initial construction associated with a new High School for the City of
Somerville. The current design is estimated to be approximately 370,000 gsf and will serve 1,590 students.
e Schematic design involved extensive stakeholder engagement to build support and consensus on
space planning and management, health and safety and emergency response. All plans work to
support the city’s rigorous education plan.
e LEED Silver target for building when complete.
Managed the West Somerville Library renovation and addition project. Planned and managed the community
engagement process identifying needs and goals to be incorporated as part of construction on this historic
Carnegie library.
e Project plan includes complete accessibility, increases in programmable space, cutting-edge
“maker space,” and increases in outdoor programming opportunities with additional open space.
Managed a city-wide master planning of building stock. Work included the assessment of current city
department needs, future opportunities that improve constituent services, and prioritization and budgeting
associated with improvements to support the identified plan. Planning focus included goal of net-zero by
2050.
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Robert Thomas King, P.E., CPMM, LEED AP, MCPPO

173 Crafts Street — Unit 2
Newton, Massachusetts — 02460

Managed site selection and preliminary design for a new police department headquarters (public safety
building) and fire station. Upon completion of site selection, building targets include a “net-zero” energy

profile.

Conducted a permitting review associated with the preliminary master plan for the Assembly Row Project.
The overall development program totaled five million square feet, including 1.75 million square feet of
office/R&D/laboratory space, 2,100 residential units, approximately 500,000 square feet of retail, a 200-room
hotel, a 340,000 square foot IKEA store (cancelled) and the existing Assembly Square Marketplace. Project
also included the construction of a new 72-inch stormwater outfall at the Mystic River.

Conducted design plan and stormwater review associated with the Green-Line Extension Project for five new

MBTA train stations planned for the City of Somerville.

Certifications / Associations / Skills:

e Registered Professional Civil Engineer:
Massachusetts License No. 48149

e Certified Professional Maintenance Manager

e LEED accredited professional

e MWRA Advisory Board Executive
Committee member

e Massachusetts Certified Public Purchasing
Official (MCPPO)

e Member of Massachusetts Facilities
Administrators Association

Software:

Member of American Society of Civil
Engineers

Member of APWA and associated New
England Chapter

Member of Boston Society of Civil Engineers
Member of American and New England Water
Works Association

Results-oriented professional

Energetic approach to problem solving
Successful interpersonal and communication
skill

Proficient in Microsoft Suite, MUNIS, MinuteTraq, Brightly/FacilityDude (asset management / work order
management), PMWeb, Procore, Maximo (commissioning tagging and process)

Education:

Bachelor of Science:

Environmental Engineering

Syracuse University — L.C. Smith College of Engineering and Computer Science
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#204-25
(617) 796-1100

Fax

. 617) 796-1113
City of Newton, Massachusetts “IPD/ Ty
617) 796-1089
Office of the Mayor ( T)I_-;mai]]

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

July 7, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

To the Honorable Councilors:
I am pleased to appoint Patrick Dober of 82 Oxford Road, Newton Centre as a member of
the Newton Housing Authority. Patrick Dober’s term of office shall expire on September 2,

2030 and the appointment is subject to your confirmation.

Thank you for your attention to this matter.

Warmly,
gum———
/Q‘Iﬂ'\ enm "_\NL\IL/
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma. gov
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Profile
Patrick L
First Name Middle

Initial

Email Address

82 Oxford Road

Home Address

Newton Centre
City

What Ward do you live in?

¥ Ward 6

Primary Phone

Alternate Phone

Dober

Last Name

Suite or Apt
MA 02459
State Postal Code

Affordable housing

Self-employed

consutlant
Employer Job Title

Which Boards would you like to apply for?

Newton Housing Authority: Submitted

Ethnicity

W Caucasian/Non-Hispanic

Gender

¥ Male

Interests & Experiences

Please tell us about yourself and why you want to serve.

Patrick L Dober



Why are you interested in serving on a board or commission?

Serving on the Newton Housing Authority (NHA) would continue my lifelong engagement in
both Newton civic affairs and the field of affordable housing. | am confident my experiences
and skills would benefit the NHA. | successfully led the Brookline Housing Authority as
Executive Director for nine years (2011-2020) and have worked in the housing field for 35
years. | previously served on NHA board from 2004 to 2009 including three years as board
chair. I am familiar with many of the people, programs, and organizations that comprise the
affordable housing infrastructure at the city, state, and federal levels. | believe the NHA is
well-positioned to create additional new housing following its completion of the 55-unit
Haywood House in 2023. Several new and enhanced tools such as the MBTA Communities
law, housing tax credits, expanded state housing programs, and the federal HUD RAD
program create a promising environment for housing production. It would be an honor to fill
the vacant NHA board seat, support Mayor Fuller's agenda for an inclusive, welcoming City,
and help the NHA take maximum advantage of these opportunities.

Patrick Dober Resume_2025.pdf

Upload a Resume

Patrick L Dober

#204-25
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#204-25

PATRICK DOBER

82 Oxford Road _
Nowion, M 03469 E—

SUMMARY OF QUALIFICATIONS
Thirty years of innovation and high performance in affordable housing and related fields. Leadership roles
in public, private, and non-profit organizations. Broad and deep executive skill set.

+« Achieved organizational growth and transformation through strategic planning, staff development,
professionalized operations, collaborative partnerships, and expanded financial resources.

+ Led more than 20 housing development projects. Extensive knowledge of funding programs
including tax credits, public housing, and Section 8. Expertise across real estate disciplines.

¢ Proficient in finance matters including structuring debt and equity, budgeting, accounting, audit and
tax. Other capabilities include fundraising, policy advocacy, asset management, public relations,
social services coordination, and personnel management.

PROFESSIONAL EXPERIENCE

Consultant in Affordable Housing 2023-present
Launched independent consulting practice in 2023. Assignments include: Overseeing audits for portfolio of
40+ properties; refinancing a mixed-use commercial and housing property; advising a church in Roxbury
on a major development project.

Senior Vice President for Asset Management 2022-2023
Opportunity Communities Greater Boston
+ Strategic oversight of all aspects of property operations for the OppCo members, Nuestra
Comunidad (Roxbury) and The Neighborhood Developers (Chelsea-Revere).
« Responsibilities: Directing third-party management companies, maximizing cash flow, capital
repairs oversight, commercial leasing, staff supervision, reporting to Boards.

Executive Director 2011-2020
Brookline Housing Authority Brookline, MA
Directed agency with $30 million budget, diverse 38-person staff, 10 housing developments, and large Sec. 8
program. Built productive, trusting relationships with board, staff, funders, unions, and social service partners.

% Led year-long strategic planning process in 2014. Accomplished nearly all strategic goals by 2019,
transforming an average public agency into a skilled owner-manager of privately financed housing.

++ Restructured personnel to align with the strategic plan. Established four new departments.

« Increased net worth 65% through fundraising, cost control, and developer fees. Achieved extremely
favorable revision of PILOT agreement and a no-cost line of credit from the Town of Brookline.

% Completed 86 Dummer Street, an award-winning new construction project on-time and on-budget in
2015 — the largest new affordable housing project in Brookline in 30 years.

% Qualified six federal properties in 2017 for the HUD RAD redevelopment program. Successfully
completed one redevelopment by 2020 and secured financing for two others.

Deputy Director, Planning & Development Dept. 2009-2011
Cambridge Housing Authority Cambridge, MA
% Responsible for capital financing for redevelopment projects totaling $125 million. Hired and supervised
accountants, attorneys, appraisers. Negotiated complex closings. Led cross-department construction
coordination meetings.

% Strengthened the agency’s capacity to own and operate its privately financed tax credit properties.
Trained staff on leasing, rent restrictions, funder reporting, audits, and tax returns.



#204-25

PATRICK DOBER Page Two
Principal & Account Manager 1999-2009
Boston Financial Investment Management Boston, MA

Managed multi-disciplinary teams that underwrote $400 million in financing for institutional investors.
Specialized in complex, subsidized projects including public housing, Section 8, and historic rehabilitation in
Massachusetts and New York City. Expanded staff training program and planned seminars.

Vice President 1995-1998
National Multifamily Housing Council Washington, DC
Policy analyst and lobbyist on Capitol Hill for national apartment industry association. Frequent speeches,
presentations, and publications on housing legislation and programs.

Legislative Aide 1991-1995
Congressman Barney Frank Washington, DC
Managed Rep. Frank’s affordable housing, financial services, and federal budget initiatives, many enacted into
law. Key staff person for New England congressional delegation’s response to the early 1990s banking crisis.

Consultant 1990
Boston Redevelopment Authority Boston, MA
Authored research study titled House of Cards that exposed dubious financing schemes and deteriorating
conditions in apartment properties converted to condominiums. The study generated significant media coverage
and helped catalyze reforms in state law.

EDUCATION

Harvard Kennedy School 1990
Master of Public Policy Cambridge, MA
Two-year program in economics, finance, real estate, and housing policy.

Macalester College 1985
B.A. in Political Science, Cum Laude, Phi Beta Kappa St. Paul, MN

Humphrey-Mondale Award for scholarship and public service.

OTHER PROFESSIONAL ACTIVITIES
Newton Community Development Foundation 2025-present
Member of Finance & Asset Management Committee

Steps to Success 2011-2020
Board of Directors, Finance Committee Chair
Non-profit organization providing comprehensive support to low-income students in the Brookline public schools.

Newton Housing Authority, Board of Commissioners 2004-2009
Board Chair, 2007-2009

Public Housing Manager Certification 2009
Federal Home Loan Bank of Boston, Board of Directors and Audit Committee 1999-2001
Fannie Mae Massachusetts Advisory Council 1998-2002
Affordable Housing Finance, Editorial Advisory Board 1996-2001
Clinton-Gore Presidential Transition Team 1992

Wrote assessment of the Federal Home Loan Bank system for the incoming Treasury Secretary.

Presentations, lectures, and publications for audiences including IPED, NAHRO, CLAPHA,
CHAPA, Affordable Housing Finance, Banker and Tradesman, Harvard Kennedy School, Harvard
Graduate School of Design, and Tufts Urban Planning Program.
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