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CITY OF NEWTON, MASSACHUSETTS 
PURCHASING DEPARTMENT 

purchasing@newtonma.gov  
Fax (617) 796-1227 

 
June 27, 2025 

 
ADDENDUM #1 

                                                      INVITATION FOR BID #25-88 
 

CITYWIDE PRINTING & MAILING SERVICES (REBID) 
 

THIS ADDENDUM IS TO ANSWER THE FOLLOWING QUESTIONS.   

 
Q1. The RFP includes verbiage that only facilities with locations with-in a 50-mile radius would be 
considered, which puts out of the running. As the incumbent, I wanted to know more about how it came 
about as a requirement? 
 

A1. Invitation For Bid 25-88 (IFB) is not simply a re-do of the bid from contracts that are expiring.  
In past years, individual City departments contracted separately for print/mail services.  This is now 
a consolidated City-wide printing/mailing contract that affects multiple departments.  Other 
departments will need to conduct print jobs either in-house with state approved/required print 
vendors and may need to physically transport materials to be included with mailings.  These print 
jobs are often too large to be transported by FedEx or UPS and may need to be transported by City 
staff, which is not practical for vendors with facilities located beyond the 50-mile radius. 
 

Q2. Is the city open to potential adjustments of your City’s Contract Agreement should we have some 
exceptions? 
 

A2. The IFB states (p. 46) that “awarded bidder will be required to complete and submit documents 
substantially similar in form to the following.” The City is amenable to minor changes but nothing 
that would materially change the pricing or scope of work. Any adjustments would need to be 
approved by the City’s legal counsel. 

 
Q3. Can you please provide samples/specs of your envelopes? If they are custom, will you accept our 
standard double window outbound and single window reply envelopes?                
Typically our costs will be lower if the City could utilize our standard envelopes 
 

A3. It is anticipated that the City will utilize standard, non-customized No. 10 double window 
envelopes for mailing, and standard No. 9 single window envelopes for remittances.  All bills are 
going to be expected to be designed by the selected bidder such that all bills produced will be 
compatible with the same style of No. 10 mailing envelopes and No. 9 reply envelopes.  Envelopes and 
all other materials, including paper, will be purchased by the selected bidder on an as-needed basis, 
with the cost being subsequently invoiced to the City. 

 
Q4. The IFB states that “The bidders MUST have worked successfully with a bank’s lock box services, 
Eastern Bank). Is this a hard requirement? 
 

A4. This is not a hard requirement, but all bills must be designed such that remittance portions of 
designed bills and lockbox scanlines are compatible with Eastern Bank’s specifications and can be 
utilized by Eastern Bank’s lockbox operation.  The City will not change lockbox providers in order to 
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be compatible with a print/mail vendor.  The selected print/mail vendor will be expected to modify 
the bill designs as needed to ensure compatibility with Eastern Bank’s lockbox operation. 

 
Q5. The ITB states that “ALL PAPER FOR THE CITY OF NEWTON MUST BE RECYCLED PAPER. 
The paper must be made of 30% post-consumer recycled content. Is this a hard requirement? 
 

A5. No. The Commonwealth of Massachusetts adopted a rule that encourages the use of post-
consumer recycled paper in all public contracts.  While this requirement does not technically apply 
to cities and towns, the City of Newton strongly encourages, but does not mandate, the use of 30% 
post-consumer recycled paper.   
 

Q6. The IFB states that the bidder must maintain a fulfillment facility within a 50-mile radius of the City. Is 
this a hard requirement? 
 

A6. Yes. See A1 above. 
 

Q7. How are these services being managed today? If outsourced, what is the name of the vendor and can you 
include pricing information? 
 

A7. Today, these services are being managed by a combination of several vendors, along with some of 
the work being done in-house.   

 
Q8. What are the main reasons that the City has decided to submit this IFB (i.e. poor vendor performance, 
pricing, etc.)? 
 

A8. In all but exceptional circumstances, City contracts have a term of three (3) years. The current 
contract was signed in 2022 and it expires on June 30, 2025. 

 
Q9. Given the small timeframe for vendor submission, and the fact that responses need to be printed, bound, 
and mailed, when do you anticipate the Addendum to be submitted, and will there be a timeframe extension 
on this? 
 

A9. This Addendum #1 is being released on Friday, June 27, 2025. Since it is being released on 
schedule, the City does not see a need to extend the bid deadline. 

 
All other terms and conditions of the IFB remain unchanged. 
 

PLEASE ENSURE THAT YOU ACKNOWLEDGE ALL ADDENDA ON YOUR 
BID FORM. FAILURE TO ACKNOWLEDGE ALL ADDENDA COULD 

RESULT IN REJECTION OF YOUR BID AS NONRESPONSIVE. 
 
 
 
Thank you. 

 
Nicholas Read 
Chief Procurement Officer 
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