Rules Subcommittee Report

City of Newton
In City Council

Wednesday, May 28, 2025
Present: Councilors Oliver (Chair), Humphrey, Baker, and Krintzman
Also Present: Councilor Malakie
City Staff: Katie Holden, Committee Clerk

All agendas and reports, both past and present can be found at the following link: Rules
Subcommittee | City of Newton, MA (newtonma.gov)

For more information regarding this meeting, a video recording can be found at the following
link:

Chair’s Note: The Rules Subcommittee will continue its review of City Council Rules. The focus of
this meeting will be on the following items:

e Adjustments to the Council’s budget review process
e Committee meeting schedule

e Committee workload/department assignments

e Timely address of docketed items

Committee meeting schedule

The Chair noted the committee has considered shifting the time and/or days around for various
committee meetings but there was not much support to make significant adjustments. The
Chair mentioned efforts to schedule some joint School Committee/City Council meetings to be
able to share information on a more formal basis. A councilor noted that these joint meetings
should only be a couple of times a year because the two bodies are distinct branches of
government under state law. A councilor suggested holding the joint meeting on a fifth Monday
so there would not be any conflict with other committee meetings. A councilor expressed
opposition to including in the Council Rules but instead including it in the report and
encouraging the President to call a special Council meeting on a fifth Monday.

Committee workload/department assignments

The Chair noted this item has been on the Subcommittee’s agenda three times and currently
there has only been one minor shift in responsibilities, all auto licensing will go to PS&T. The
Chair concluded this item was completed unless in the future, there is inspiration to reorganize
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something that has not been considered by the Committee. The Chair outlined that he hoped
to present the subcommittee report to Programs & Services in September and then the full
Council in October. Subcommittee members were supportive of this effort.

Timely address of docketed items

The Chair shared the attached document and explained that this effort stems from public and
councilor frustrations about committee chairs having almost total power over whether or not
an item gets scheduled for a discussion or a vote. Committee members discussed processes to
force a vote on an item. A councilor noted that there is an existing provision in the Rules about
items being taken up within a certain period of time. Committee members weighed different
processes for docketed items by councilors versus items filed by members of the public. A
councilor suggested more research on time frames that would be reasonable for scheduling and
hearing an item. A councilor asked if a discharge petition was Open Meeting Law compliant.

Adjustments to the Council’s budget review process

The Chair noted this item has been discussed before and the consensus was that the current
system should stay the way it is set up. However, the one change proposed would be
introducing the ability of councilors to ask departments via written request to talk about
specific topics or items from their budgets. The Chair shared this was done in the Zoning &
Planning Committee this past budget cycle and the subcommittee members were in favor of
doing it again. Subcommittee members discussed how to focus the committees’ attention,
guestions, and time on budget related topics. A councilor shared a successful format that was
done in Programs & Services this budget cycle as well. A councilor expressed support for
limiting the number of nights budget hearings are held on by limiting the time of each
department’s presentation. Subcommittee members discussed a first call/second call model to
approve noncontroversial budgets during first call and then leave the controversial budgets for
debate at the end. The Chair noted there was more discussion to be had on this item.

The meeting adjourned at 6:55pm
Respectfully Submitted,

John Oliver, Chair



Addressing docketed items:

Intent;

e Ensure that docketed items are all heard [at least started] in a timely manner
e Encourage all items are voted out of committee, without intervention by the full
council, council President (see below)

Proposed language:

All docket items [with the exception of those for Land Use] are to be scheduled for an
initial committee hearing within [60/90/x] days from assignment to a committee.

Further, if the item has not been voted out of committee within [90/120/x] days of
committee assignment, a majority of the Council, including the lead docketer, may
sign a letter to the Council President compelling the item to be released to the full
Council for consideration at the next scheduled meeting, either for a vote or for
referral to a Committee of the Whole. The intent is for the CoW to prepare the item
within 30 days before returning it to the full Council for action.
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