Public Safety & Transportation Committee Report

City of Newton
In City Council

Present: Councilors Grossman (Chair), Lucas, Block, Bixby and Lipof

Absent: Councilors Downs, Wright and Greenberg

City Staff: Superintendent Dennis Dowling and Sergeant Jason Schlegel, Newton Police
Department and Perry Rosenfield, Manager, Financial Planning & Analysis

Others Present: Lisa Cinella, Transaction Corporate Shuttles, Brian Murray, VPNE Parking
Solutions, Jeanne Levesque and Gabe Parker, Boston College and Attorney Frank Stearns

All agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-safety-transportation-committee

For more information regarding this meeting, a video recording can be found at the following
link:https://newtonma-gov.zoom.us/rec/share/kPaCIPOnHtBeAs dHIiQjmmnJHu-
eWWPJArjyKH5cEbCJ800fljAbQKOdMoYcSb0.BXVNE UgUCImsSNc?startTime=1749077657000

Referred to Public Safety & Transportation & Finance Committees
#171-25 Appropriation and transfer of $4,510,000 for Newton Patrol Association
Collective Bargaining Agreement
HER HONOR THE MAYOR requesting authorization to appropriate the sum of one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2024
Certified Free Cash and to transfer the sum of three million two hundred sixty
thousand dollars ($3,260,000) from Acct# 0110498-519700, FY2025 Current Year
Wage Reserve, to Acct# 0120103-511001, FY2025 Police Patrol Services, to cover
costs associated with the settlement of the Newton Patrol Association FY2022 -
FY2024 Collective Bargaining Agreement.
Action: Public Safety & Transportation Approved 5-0

Note: Docket items #171-25 and #180-25 were discussed together. Refer to #180-25
for discussion on these items.
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Referred to Public Safety & Transportation & Finance Committees
#180-25 Transfer of $1,952,500 for Newton Patrol Association Collective Bargaining
Agreement
HER HONOR THE MAYOR requesting authorization to transfer the sum of one
million nine hundred fifty-two thousand five hundred dollars ($1,952,500) from
Acct# 0110498-519700, FY2026 Current Year Wage Reserve, to Acct# 0120103-
511001, FY2026 Police Patrol Services, to cover costs associated with the
settlement of the Newton Patrol Association FY2022 - FY2024 Collective
Bargaining Agreement.
Action: Public Safety & Transportation Approved 5-0

Note: Docket items #171-25 and #180-25 were discussed together.
Superintendent Dowling and Mr. Rosenfeld joined the Committee.

Superintendent Dowling stated that the patrolmen have been without a contract for 3 years.
These docket items relate to the financial reward to the Newton Police Association (NPA).

Mr. Rosenfeld stated that this year, we entered into a Joint Labor-Management Committee
(JLMC) panel with the NPA regarding the FY2022-2024 contract. The docket items request us to
transfer money, both from free cash and from the current year wage reserves to settle FY25,
which covers the monies owed for FY22, 23, 24 and 25. The separate piece is FY26 because
now that we are working off of essentially FY24 salaries, it was not put into the FY26 budget. It
is necessary to move additional money to allow us to pay in FY26 at the higher salary amounts.
Currently we are covered through June 30, 2024.

Questions, answers and comments:

What is the status of negotiations on FY25 and beyond? Mr. Rosenberg answered that we have
not discussed the 2025 through 2027 contract. However, we will discuss with the unions to
pursue the contract.

Please explain where the City is with the NP SOA? Mr. Rosenfeld answered that we are settled
through the same timeframe for the NP SOA through the end of FY24 which we are discussing.
They are working closely with us, and the Human Resources Department.

Is it correct that the City needs to transfer money to FY26? Mr. Rosenfeld answered yes,
because when we put the budget together, we had not yet received the decision from JLMC,

we built the FY26 budget at that time, what was the FY21 NPA salary tables.

The backup material indicates the transfer is to FY25. Mr. Rosenfeld answered that it was a
typographical error.

Please forward a corrected letter indicating the typographical error.



Public Safety & Transportation Committee Report
Wednesday, June 4, 2025
page 3

The budget that approved for FY26, will that money increase by the $1,952,500? Mr. Rosenfeld
answered the budget was built based on the FY21 table. The $1,952,500 will not be a direct one
to one. The expense at the end of FY26 will not necessarily be exactly $1.9 million higher than
what we budgeted. However, to ensure that there are sufficient funds in the Police
Department for the FTEs under NPA, is why we are asking for that 1.9 million to be moved over.

Will you be amending the approved budget? Mr. Rosenfeld answered no, the budget itself has
been approved as proposed. However, once FY26 is complete, the actual expense will reflect
essentially what we expected for using the 21 numbers and then what actually ends up getting
paid now that the officers are at this higher salary.

It's customary to compare a budgeted amount with the actual amount. Mr. Rosenfeld stated
that the dollars are within the overall operating budget. These were dollars at the time we
presented in the budget. We placed into the Comptroller's wage reserve account. We are now
requesting to be transferred to the Police Department. The original budget as proposed is
what's approved as the original budget. When we put together the budget for FY27, we will be
submitting the proposed budget for FY27 comparing that to the original budget of FY26 and
actuals for FY25. The next year is when those actuals would be reflected for FY26 because at
that point there would have been 12 months of data to compare.

In the Comptroller's budget, is the reserve fund line the amount that's being affected by the
Comptroller's wage reserve? Mr. Rosenfeld answered yes.

In the Comptroller’'s budget, the proposed FY26, amount was $5,125,000. Mr. Rosenfeld
answered yes, the 1.95 million is included in that number. There are also other unions that we
are still discussing as the NP SOA, Teamsters, there are other unions that we don't have up to
date contracts on that is why the Comptroller budget is larger than what we are requesting.

Are there enough funds in the wage reserve fund to cover the rest? Mr. Rosenfeld answered
yes.

Councilor Lucas made a motion to approve docket items #171-25 and #180-25. Council
members agreed 5-0.

#157-25 Two (2) Bus Licenses renewals for 128 Business Council
TRANSACTION CORPORATE SHUTTLES requesting triennial renewal of the two
Neeham Shuttle Bus Licenses currently being operated by the 128 Business
Council. There are no changes proposed from 2022.

Action: Public Safety & Transportation Approved 5-0

Note: Sergeant Schlegel and Ms. Cinella joined the Committee.

Sergeant Schlegel stated that two vehicles were inspected and passed.
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Questions and answers:
Please describe the shuttle service. Ms. Cinella answered that two shuttles operate
approximately every 30 minutes during the morning and evening hours to get employees to
and from Newton Highlands to their buildings to keep people out of their own vehicles.

What is the utilization of the shuttles? Ms. Cinella answered that we originally started out with
one shuttle, and it's been successful, a second shuttle was added. The buses are more than half
full.

What's the capacity of a shuttle? Ms. Cinella answered the shuttles are 32 passenger vehicles.
It is 128 Business Council desire to add a third and fourth vehicle to their route.

Do you have strategies for increasing utilization? Ms. Cinella answered that 128 Business
Council does on-site marketing to get the shuttles utilized.

Councilor Block made a motion to approve. Council members agreed 5-0.
#158-25 Two (2) Bus Licenses renewals for Boston College Bus

BOSTON COACH TRANSPORTATION requesting triennial renewal of the two bus
licenses for Boston College. There are no changes proposed from 2022.

Action: Public Safety & Transportation Approved 5-0
Note: Sergeant Schlegel, Mr. Stearns, Mr. Parker and Ms. Levesque joined the
Committee.

Sergeant Schlegel stated that sixteen vehicles were inspected and passed. Boston College has
no route changes from previous years.

Questions and answers:
Please describe the shuttle service. Mr. Parker answered that the purpose for the Newton
shuttle is getting students from the Law School campus to our Chestnut Hill campus.

What is the utilization of the shuttles? Mr. Parker answered that ridership is just under one
million passengers a year, about half is due to the Newton route. Undergraduates cannot park
their vehicles at school, unless there is a medical exception, etc. It is necessary to shuttle
students to and from the campus daily. On weekends, we offer a grocery shuttle. For the law
school, we have an express route on weekday mornings and afternoons running from the
Chestnut Hill Reservoir T-stop to the law school campus and back.

What's the capacity of a shuttle? Mr. Parker answered the shuttles are quite packed. Our
busses accommodate up to 57 people including standing room. The shuttle app allows students
to track shuttle location and arrival time.
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Councilor Block made a motion to approve. Council members agreed 5-0.

#159-25 Four (4) Bus Licenses renewals for VPNE Parking Solutions, LLC.
VPNE PARKING SOLUTIONS, LLC. requesting triennial renewal of the four bus
licenses for VPNE Parking Solutions, LLC. There are no changes proposed from

2022.
Action: Public Safety & Transportation Approved 5-0
Note: Sergeant Schlegel and Mr. Murray joined the Committee.

Sergeant Schlegel stated that four buses were inspected and passed.

Mr. Murray stated that VPNE Parking Solutions, LLC. oversee the valet and parking needs for
Dana Farber campuses, both at Chestnut Hill and the main campus in Boston for employees and
patients. The shuttles get consistent usage. The 3-24 passenger shuttle has approximately 500
riders per week. The 1-14 passenger shuttle has approximately 75 riders per week. We've seen
an increase this year in the longer route with riders.

Questions and answers:
Has it always been open to patients, or is that a new development? Mr. Murray answered it
doesn't get a lot of patient draw.

Is VPNE still renting parking spaces from the Chestnut Hill Mall? Mr. Murray answered no, and
the Dana Farber and Faulker Hospital do not. The Brigham and Women’s Hospital continues to
rent spaces.

Are the shuttles only available to employees and patients or can Newton residents use the
shuttle? Mr. Murray answered it is currently limited to employees and patients for volume
concerns, we'd be happy to open it up to a more public service but it would require more
capacity.

Councilor Lucas made a motion to approve. Council members agreed 5-0.

#78-25 Semi-annual public auto inspections
POLICE DEPARTMENT submitting reports of semi-annual public auto inspections
for review.

Action: Public Safety & Transportation Approved 5-0

Note: Sergeant Schlegel joined the Committee.

Sergeant Schlegel stated that ten company vehicles with one vehicle each were inspected this
year, seven passed. Two companies did not renew, and one company sold their vehicle.
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Questions and answers:
Do we charge a fee for auto inspections? Sergeant Schlegel answered the department does not
charge a fee. It was unclear if the City Clerk office charged a fee.

Committee Clerk note: City Clerk does not charge a fee for public auto inspections. A $25.00
application fee is received with new or renewal applications.

Councilor Block made a motion to approve. Council members agreed 5-0.
At approximately 7:50 p.m., the Committee adjourned.
Respectfully submitted,

Becky Grossman, Chair



