Finance Committee Report

City of Newton
In City Council

Monday, June 9, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Lipof, Humphrey, and Grossman

City staff present: Comptroller Steve Curley; Deputy Comptroller Stela Zaloshnja; Chief Financial Officer
Maureen Lemieux; Financial Planning & Analysis Manager Perry Rosenfield; Senior Analyst Endrit Poreci;
NewTV Executive Director Robert Kelly; City Solicitor Ali Giuliani; Assistant City Solicitor Jennifer S. Kelly;
Police Superintendent Dennis Dowling; Library Director Jill Mercurio; Director of Transportation Planning
Jenn Martin; Commissioner of Public Works Shawna Sullivan

All Finance agendas and reports, both past and present, can be found at the following
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/Obk8 NgWUHsg?si=Yp91R1XYG4MXe7mc.

#162-25 Appropriation of $200,000 to the Newton Communications Access Center, Inc.
HER HONOR THE MAYOR requesting authorization to appropriate two hundred thousand
dollars ($200,000) from the PEG Access and Cable Related Fund to the Newton
Communications Access Center, Inc. ("NewTV").

Action: Finance Approved 7-0 (Councilor Grossman Not Voting)

Note: Financial Planning & Analysis Manager Perry Rosenfield introduced the item, explaining
that cable subscriptions have been steadily declining over the past several years. As a result, the City has
been providing NewTV with an annual $200,000 to support its operations.

NewTV Executive Director Robert Kelly added that they do not receive any of the streaming revenue that
operators collect, but only the 5% that subscribers pay for PEG television.

A councilor asked if NewTV collected any Youtube channel revenue. Mr. Kelly answered that they do not
at this time.

Another councilor asked about the possibility of adding a fee to streaming services. Mr. Kelly responded
that last year’s proposed bill called for a 5% tax on streaming providers, with 2% allocated to community
television in the Commonwealth of Massachusetts. The bill did not pass. However, a similar proposal is
being introduced this year. He noted that some states have an amusement and entertainment tax, or
have included streaming under their sales and use tax, which Massachusetts does not currently do
either. He added that NewTV is working to bring in non-cable revenue to stay afloat.

link:


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/0bk8NqWUHsg?si=Yp91R1XYG4MXe7mc
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Another councilor asked Mr. Rosenfield about whether the City is accumulating more in the PEG fund
than the $200,000 it spends annually,

Mr. Rosenfield answered that the fund has accumulated about $488,000 this year. Chief Financial Officer
Maureen Lemieux noted that the total PEG revenue is just about enough to cover both the $200,000
annual contribution to NewTV and the portion that is taken in as General Fund revenue.

A councilor inquired about other commercial avenues. Mr. Kelly explained that NewTV has a subsidiary
called Another Age productions. Its revenue is used to supplement NewTV’s funding.

Councilor Lipof moved to approve the item, which passed unanimously.

#175-25 Expend $10,000 for a settlement
HER HONOR THE MAYOR requesting authorization to expend ten thousand dollars
(510,000) from Acct# 0110841-572500, Judgement and Settlements, for the full and final
settlement of Farmers Ins. a/s/o Vadim Flekel v. City of Newton.

Action: Finance Approved 7-0 (Councilor Grossman Not Voting)

Note: Assistant City Solicitor Jennifer Kelly explained that the incident involved a rear-end
accident in which a Newton excavator attempted to pass a parked car but had to swerve back, resulting
in the rear-end impact. She negotiated the damages down from $16,500.

Councilor Malakie moved to approve the item, which passed unanimously.

Referred to Programs & Services & Finance Committees

#170-25 Authorization to transfer $150,000 for legal services
HER HONOR THE MAYOR requesting authorization to transfer one hundred fifty thousand
dollars ($150,000) from Acct# 0110851-511001, Legal - Full Time Salaries, to Acct#
0110851-530900, Legal - Legal Services to utilize outside legal firms to assist in various

City needs.
Programs & Services Approved 4-0 on 06-04-25
Action: Finance Approved 7-0 (Councilor Grossman Not Voting)
Note: City Solicitor Ali Giuliani explained that the Law Department currently has a vacancy in its

Senior Assistant City Solicitor position for labor matters. They are requesting these funds to ensure
seamless representation in that area until the vacancy is filled.

Councilor Lipof moved to approve the item, which passed unanimously.

Referred to Public Safety & Transportation & Finance Committees
#171-25 Appropriation and transfer of $4,510,000 for Newton Patrol Association Collective
Bargaining Agreement
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HER HONOR THE MAYOR requesting authorization to appropriate the sum of one million
two hundred fifty thousand dollars ($1,250,000) from June 30, 2024 Certified Free Cash
and to transfer the sum of three million two hundred sixty thousand dollars ($3,260,000)
from Acct# 0110498-519700, FY2025 Current Year Wage Reserve, to Acct# 0120103-
511001, FY2025 Police Patrol Services, to cover costs associated with the settlement of
the Newton Patrol Association FY2022 - FY2024 Collective Bargaining Agreement.

Public Safety & Transportation Approved 5-0 on 06-04-25

Action: Finance Approved 7-0 (Councilor Grossman Not Voting)

Note: See #180-25.

Councilor Malakie moved to approve the item, which passed unanimously.

Referred to Public Safety & Transportation & Finance Committees

#180-25 Transfer of $1,952,500 for Newton Patrol Association Collective Bargaining Agreement
HER HONOR THE MAYOR requesting authorization to transfer the sum of one million nine
hundred fifty-two thousand five hundred dollars ($1,952,500) from Acct# 0110498-
519700, FY2026 Current Year Wage Reserve, to Acct# 0120103-511001, FY2026 Police
Patrol Services, to cover costs associated with the settlement of the Newton Patrol
Association FY2022 - FY2024 Collective Bargaining Agreement.
Public Safety & Transportation Approved 5-0 on 06-04-25

Action: Finance Approved 7-0 (Councilor Grossman Not Voting)

Note: Chief Financial Officer Maureen Lemieux explained that if the Police and Fire unions are
not satisfied with negotiations, they can petition the state to assume jurisdiction through the Joint Labor
Management Committee (JLMC) process. The City entered this process about a year ago. It begins with
mediation, during which mediators work with both sides to reach a resolution. If mediation fails, the
next step is a hearing before a tripartite panel, where each side presents its case.

In addition to wages and durations, each side is allowed to submit five items for consideration in the
JLMC process. The City's items included less-lethal weapons, a pilot program for body cameras, and an
attendance software package. The Police Department’s items were all salary-related, including a 3%
Cost-of-Living Adjustment (COLA), and stipends for FY2023 and FY2024 related to post-certification.

She explained that the City will continue discussions with the NPA to negotiate the FY2025-FY2027
successor agreement.

Superintendent Dowling said he would be happy to answer any questions.
A councilor asked why the negotiations have taken so long and why the City is so far behind. Mrs.

Lemieux explained that the NPA was seeking a “transformative” contract. While the City typically has
productive negotiations with the NPA, this time there was too much distance between the two sides to
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reach an agreement through the usual process. She added that these are three-year contracts.

A councilor inquired about the stipend. Mrs. Lemieux explained that it amounts to 3% on top of officers’
pay, effective in FY2024. She noted that once the FY2025-FY2027 contract is negotiated, the agreement
will be applied retroactively to adjust salaries accordingly.

The same councilor asked why the City is using the FY2026 Budget Reserve to cover past contracts. Mrs.
Lemieux clarified that this is not the case — the FY2026 funds are used for FY2026 expenditures. She
added that each year, the Comptroller’s budget includes a wage reserve to account for any unsettled
contracts.

Councilor Malakie moved to approve the item, which passed unanimously.

#173-25 Authorization to transfer $125,000 for Library electricity
HER HONOR THE MAYOR requesting authorization to transfer one hundred twenty-five
thousand dollars ($125,000) from Acct# 0160110-511001, Library - Full Time Salaries, to
Acct# 0160112-521000, Library Building Maintenance - Electricity.

Action: Finance Approved 7-0 (Councilor Grossman Not Voting)

Note: Financial Planning & Analysis Manager Perry Rosenfield explained that these funds are
intended to pay for electricity bills that have already been incurred. The Library has experienced billing
issues with its electricity provider, and the City’s energy team is currently working with the provider to
resolve them. Additionally, with the new HVAC system, electricity usage is expected to decrease.

Councilor Greenberg moved to approve the item, which passed unanimously.

#172-25 Expend $50,000 for bus stop improvements
HER HONOR THE MAYOR requesting authorization to expend the sum of fifty thousand
dollars ($50,000) in mitigation funds from the Dunstan East Comprehensive Permit for the
bus stop improvements as part of the Washington Street Pilot.

Action: Finance Approved 7-0 (Councilor Grossman Not Voting)

Note: Director of Transportation Planning Jenn Martin detailed the design of the Washington
Street Pilot, including three accessible median bus platforms. The MBTA systemwide accessibility team
requested that the City add railings to the back of the bus platforms and hand railings on both sides of
the walkway.

Councilor Lipof moved to approve the item, which passed unanimously.

#166-25 Accept and expend a $50,000 Commonwealth of Massachusetts FY25 State earmark



Action:

Note:
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HER HONOR THE MAYOR requesting authorization to accept and expend a fifty thousand
dollar ($50,000) Commonwealth of Massachusetts FY2025 State earmark for the
Washington Street Pilot Program.

Finance Approved 7-0 (Councilor Grossman Not Voting)

Mrs. Martin explained that this request is for the same project as the previous item. It

includes landscaping and planters along the south side of the corridor along the fence to the MBTA as
well as 10 planters to be placed along the corridor.

Councilor Lipof moved to approve the item, which passed unanimously.

#161-25

Action:

Note:

Appropriation of $25,000 for FY25 Veteran Benefit expenses

HER HONOR THE MAYOR requesting authorization to appropriate twenty-five thousand
dollars ($25,000) from June 30, 2024 Certified Free Cash to Acct# 0150343-570900,
Veteran Services - Veteran Benefits, to cover remaining FY2025 Veteran Benefit expenses.
Finance Approved 7-0 (Councilor Grossman Not Voting)

Mr. Rosenfield explained that this item would supplement the current shortfall in the

Veterans Benefits account. Due to delayed billing at the end of FY2024, only 11 months of expenses were
posted, though FY2025 includes 13 months of benefits.

Councilor Malakie moved to approve the item, which passed unanimously.

#168-25

Action:

Note:

Authorization to transfer $50.00 to Veteran Services - Full Time Salaries

HER HONOR THE MAYOR requesting authorization to transfer fifty dollars ($50.00) from
Acct# 0150343-534200, Veteran Services - Printing, to Acct# 0150343-511001, Veteran
Services - Full Time Salaries.

Finance Approved 8-0

Mr. Rosenfield noted that this item covers a rounding issue that occurred when

calculating the Veterans Services Officer’s weekly salary.

Councilor Greenberg moved to approve the item, which passed unanimously.

#160-25

Referred to Public Facilities & Finance Committees

Authorization to expend $1,300,000 to support the City's Transportation Network
Improvements Program

HER HONOR THE MAYOR requesting authorization to expend one million three hundred
thousand dollars ($1,300,000) from June 30, 2024 Certified Free Cash to support
additional paving, sidewalk, and ADA ramp improvements as part of the City's
Transportation Network Improvements Program.

Public Facilities Approved 8-0 on 06-04-25
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Action: Finance Approved 8-0

Note: Commissioner of Public Works Shawna Sullivan explained that the DPW will use these
funds to advance paving projects for FY2026. This funding will improve sidewalks and ADA ramps around
the Cooper Center, the Burr Elementary School, and the Bowen Elementary School.

Councilor Lipof moved to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#164-25 Appropriation of $1,000,000 for snow and ice removal
HER HONOR THE MAYOR requesting authorization to appropriate and expend two
hundred fifty thousand dollars ($250,000) from June 30, 2024 Certified Free Cash and to
transfer and expend seven hundred fifty thousand dollars ($750,000) from Acct#
0140120-511002, DPW Street - Full-time Wages, to Acct# 0140123-529100, DPW Snow
and Ice - Contractors, for snow and ice removal.
Public Facilities Approved 8-0 on 06-04-25

Action: Finance Approved 8-0

Note: Mrs. Lemieux explained that plowing contractors often delay returning their contracts,
which was the case this year. As a result, the DPW had over $800,000 in outstanding invoices they could
not pay or book as expenditures because the contracts had not been returned. She noted that these
funds come from savings due to attrition.

Councilor Lipof moved to approve the item, which passed unanimously.

#167-25 Appropriation of $31,073.50 for traffic safety and operations measures
HER HONOR THE MAYOR requesting authorization to appropriate thirty-one thousand
seventy-three dollars and fifty cents (531,073.50) in permit mitigation funds from several
development projects for a range of traffic safety and operations measures.

Action: Finance Approved 8-0

Note: Commissioner Sullivan explained that this item requests appropriation of mitigation funds
received from six special permit projects for traffic safety and pedestrian safety improvements. The
funds will be used for traffic signal improvements in West Newton Square, for pedestrian signage near
Walnut Street, to supplement the Elliot Street traffic calming project, and to partially fund safety
improvements along California Street.

A councilor asked how these areas were determined. Commissioner Sullivan replied that the City Council
selected them as part of mitigation funding during the special permit process. She added that the full list

is included in the backup of the agenda.

Councilor Malakie moved to approve the item, which passed unanimously.
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Referred to Public Facilities & Finance Committees
#165-25 Appropriation of $2,453,904.27 for Capital Improvement Plan inflow and infiltration
projects
HER HONOR THE MAYOR requesting authorization to appropriate and expend the sum of
two-million four-hundred fifty-three thousand nine hundred four dollars and twenty-
seven cents ($2,453,904.27) from various inflow and infiltration mitigation accounts to
supplement funding for the capital improvement plan inflow and infiltration projects.
Action: Finance Approved 8-0

Note: Commissioner Sullivan explained that these mitigation funds come from 16 development
projects that received either a special permit or a comprehensive permit. The full list of locations and
amounts is included in the agenda’s backup.

Councilor Greenberg moved to approve the item, which passed unanimously.

Chair’s note: The docket title for the below item was revised to correct a scriber’s error.

Referred to Public Facilities & Finance Committees

#169-25 Authorization to transfer $139,000 to cover pension obligation shortfall in Water and
Sewer Funds
HER HONOR THE MAYOR requesting authorization to transfer one hundred thirty-nine
thousand dollars ($139,000) with fifty-eight thousand dollars ($58,000) from Acct#
60A40105-511002, Water Fund - FT Wages, to Acct# 60A10491-570700, Water Fund -
NCRS Pension, and eighty-one thousand dollars (581,000) from Acct# 61A40105-511002,
Sewer Fund - FT Wages, to Acct# 61A10491-570700, Sewer Fund - NCRS Pension, to cover
pension obligation shortfall in Water and Sewer Funds.
Public Facilities Approved 7-0 in 06-04-25

Action: Finance Approved 8-0

Note: Mr. Rosenfield explained that not enough money was budgeted for the two accounts for
FY2025. There is currently sufficient attrition in both funds due to vacancies to transfer into the pension
funds.

A councilor asked for clarification on how the allocated money in the pension funds is used. Mr.
Rosenfield explained that these funds contribute to the Newton retirement system for Water and Sewer
employees. The City is required to make an annual contribution, with the General Fund providing the
largest share, while smaller contributions come from other funds.

The councilor requested further clarification. Mr. Rosenfield explained that while the pension board sets
arequired contribution amount, a mistake was made when entering that figure into the budget, resulting
in the shortfall.
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Councilor Lipof moved to approve the item, which passed unanimously.

#174-25 Authorization to transfer funds to Health Insurance Trust Fund
HER HONOR THE MAYOR requesting authorization to transfer any unexpected General
Fund municipal health insurance funds (57HLTH) remaining as of June 30, 2025 into the
Health Insurance Trust Fund (Fund 6600).

Action: Finance Approved as Amended Changing “unexpected” to “unexpended” 8-0

Note: Mr. Rosenfield explained that they expect the amount of unexpended funds to be around
$1.3 million, however the Comptroller will determine the exact amount as part of their year-end close
activities. He added that the City is looking at approximately $81 million in revenue for FY2025 as well
as $81 million in expenses. The transfer is necessary to build up the balance in the Health Insurance Fund
and ensure that the City always has at least 6 weeks’ worth of claims in the fund.

Mrs. Lemieux noted that this transfer does not affect any health insurance savings within the School
Department’s operating budget.

Councilor Malakie moved to approve amending the item to correct “unexpected” to “unexpended,”
which passed unanimously.

Councilor Greenberg moved to approve the amended item, which passed unanimously.

#163-25 Authorization to transfer $2,925 for interest
HER HONOR THE MAYOR requesting authorization to transfer two thousand nine hundred
twenty-five dollars ($2,925) from Acct# 0110320-511001, Executive - Full Time Salaries,
to Acct# 0110772-582A02, Interest - Long Term Debt - High School, to cover the shortfall
in this particular interest line item.

Action: Finance Approved 8-0

Note: Mr. Rosenfield explained that the City budgeted the incorrect amount of interest for this
debt item. There are sufficient savings in the Mayor’s executive salaries to transfer funds and correct the
error.

Councilor Grossman moved to approve the item, which passed unanimously.

The Committee adjourned at 8:07PM.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



