
 

Public Facilities Committee Report 
 

City of Newton 
In City Council 

 

Monday, June 2, 2025 
 

 

Present: Councilors Albright (Chair), Leary, Kelley, Gentile, Getz, Laredo, Danberg and Kalis 

City Staff: Chief Operating Officer Jonathan Yeo, Commissioner of Public Buildings Josh Morse 
 
All Public Facilities agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://youtu.be/_tXj4QwAVU8?si=nzSic1YDM6NBFjbi.  
 

Referred to Public Facilities and Finance Committees 
#104-25 Appropriation of $4,500,000 to support the City's Transportation Network 

Improvement Program 
HER HONOR THE MAYOR requesting a total of four million five hundred thousand 
dollars ($4,500,000) to support the City's Transportation Network Improvement 
Program with three million dollars ($3,000,000) appropriated from June 30, 2024 
Certified Free Cash, and one million five hundred thousand dollars ($1,500,000) 
transferred from snow and ice reserves within the Comptroller's budget. 

  Public Facilities Held 7-0 on 05/14/25 
  Finance Approved 7-0 on 05/27/25 
Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
 
Note:   A councilor asked Chief Operating Officer Jonathan Yeo how much money remains 
in the snow and ice reserves and how much will be left in this year’s Free Cash account after this 
appropriation is funded. Mr. Yeo responded that, due to the $1.3 million for sidewalks scheduled 
to be docketed at tonight’s City Council meeting, there will be little left in the Free Cash fund. He 
estimated around $75,000 would remain but noted he would confirm with Chief Financial Officer 
Maureen Lemieux. 
 
In follow-up to the meeting, Mr. Yeo provided the following information, dated June 6th, 2025:  
“With the withdrawal of our request for $75,000 in Free Cash for the Community Health 
Assessment (item #106-25), we are now showing a remaining Free Cash balance of $185,662 
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after the approvals of all the items put forward over the last month. Some of those approvals 
have been finalized by the Council and others should be in the next week or two.”  
 
Another councilor asked for a breakdown of Free Cash spending over the past 2-3 years, in the 
first six months versus the last six months of the year. Mr. Yeo explained that spending nearly all 
of the Free Cash in a given year is typical, given the many demands from unfunded projects. He 
added that most Free Cash is spent in the second half of the year, after the City has had a chance 
to assess how the winter went and reviewed accounts in terms of overtime. 
 
In response to a question from a councilor, Mr. Yeo noted that while in some years there is little 
money left in the snow and ice reserves, this year saw fewer snow and ice events, resulting in 
leftover funds. He added that any leftover money from this reserve is usually reallocated to 
paving.  
 
A councilor detailed last year’s process in deciding how to handle Free Cash. 
 
Councilor Leary moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#117-25 Appropriation of $43,100 for Rectangular Rapid Flashing Beacons 

HER HONOR THE MAYOR requesting authorization to appropriate forty-three 
thousand one hundred dollars ($43,100) from June 30, 2024 Certified Free Cash to 
purchase and install Rectangular Rapid Flashing Beacons (RRFBs) at prioritized 
crosswalk locations throughout the City. 

  Public Facilities Held 7-0 on 05/14/25 
  Finance Approved 7-0 on 05/27/25 
Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
 
Note:   A councilor asked how many RRFBs this appropriation would fund. The Committee 
responded that it would cover two. Mr. Yeo clarified that this item is intended to supplement the 
operating budget and grant funding for the other RRFBs, and that their locations will be 
determined based on the Department of Public Works’ prioritization list and the number of RRFBs 
covered by the grant. 
 
Councilor Getz moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#118-25 Appropriation of $100,000 for the Rumford Avenue Resource Recovery Center 

HER HONOR THE MAYOR requesting authorization to appropriate one hundred 
thousand dollars ($100,000) from June 30, 2024 Certified Free Cash to purchase 
and install a second trailer at the Rumford Avenue Resource Recovery Center. 

  Public Facilities Held 7-0 on 05/14/25 
Finance Approved 7-0 on 05/27/25 
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Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
 
Note:   Commissioner Joshua Morse explained that the second trailer would provide a 
place for workers to warm up in the winter and cool off in the summer, noting that it is a high 
priority for the DPW. The trailer would also provide a second bathroom for the Recovery Center. 
 
Councilor Leary moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#110-25 Appropriation of $150,000 for City Hall Boiler Condensate Tank 

HER HONOR THE MAYOR requesting authorization to appropriate one hundred 
fifty thousand dollars ($150,000) from the FY25 Budget Reserve for the City Hall 
Boiler Condensate Tank Replacement project. 

   Public Facilities Held 7-0 on 05/14/25 
Finance Approved 7-0 on 05/27/25 

Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
 
Note:    Councilor Kelley moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#119-25 Appropriation of $100,000 for Inspectional Services HVAC Improvements 

HER HONOR THE MAYOR requesting authorization to appropriate one hundred 
thousand dollars ($100,000) from FY25 Budget Reserve for the Inspectional 
Services HVAC Improvements project on the second floor of City Hall. 

  Public Facilities Held 7-0 on 05/14/25 
Finance Approved 6-0-1 (Councilor Grossman Abstaining) on 05/27/25 

Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
 
Note:   Commissioner Morse reminded the Committee that this item would replace the 
air conditioning system in the Inspectional Services department, which is nearing 30 years old 
and struggling to keep up.  
 
Councilor Gentile moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#102-25 Appropriation of $250,000 for the Police Headquarters Improvements 

HER HONOR THE MAYOR requesting authorization to appropriate and expend the 
sum of two hundred fifty thousand dollars ($250,000) from June 30, 2024 Certified 
Free Cash for Police Headquarters Interior Paint, Finishes, and Improvements 
project. 

  Public Facilities Held 7-0 on 05/14/25 
Finance Approved 7-0 on 05/27/25 

Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
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Note:   A councilor asked what improvements the funding would cover. Commissioner 
Morse answered that they would include flooring, painting, ceilings, and lighting.   
 
Another councilor noted that earlier discussion had raised questions about spending such a large 
sum on short-term improvements. However, Commissioner Morse had explained that larger-
scale repairs were not expected for another 8 to 10 years. Another councilor noted that during 
their initial discussion there were still uncertainties about the School Budget as it had not yet 
been passed. 
  
Councilor Laredo moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#105-25 Appropriation of $75,000 for the Newton Centre Tree Lighting project 

HER HONOR THE MAYOR requesting authorization to appropriate and expend 
seventy-five thousand dollars ($75,000) from June 30, 2024 Certified Free Cash to 
the Newton Centre Tree Lighting project. 

  Public Facilities Held 7-0 on 05/14/25 
Finance Approved 6-1 (Councilor Malakie Opposed) on 05/27/25 

Action:  Public Facilities Approved 7-0 (Councilor Danberg Absent) 
 
Note:   Gloria Gavris from Newton Community Pride expressed the group’s support for 
the item.   
 
A councilor commented that she previously expressed hesitation about this item due to 
uncertainty over whether the gap in the School Budget would be bridged, which it now has. As a 
result, she would be in favor of the item. She added that the Committee should consider equity 
across the villages moving forward and suggested using public-private partnerships, businesses, 
and volunteer groups to support future projects.  
 
Another councilor noted that the Committee had received a few letters of support from the 
community.  
 
A different councilor agreed with the previous comments but emphasized that this did not mean 
the Council would take the same approach in every village, as each has different needs. Another 
councilor suggested that Area Councils could act as conduits for involving local businesses in the 
discussions. 
 
Councilor Getz moved to approve the item, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#123-25 Appropriation of $2,525,000 for priority school facility projects 
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HER HONOR THE MAYOR requesting authorization to appropriate the sum of two 
million five hundred twenty-five thousand dollars ($2,525,000) from June 30, 2024 
Certified Free Cash for the purpose of completing a list of priority school facility 
projects throughout the district.  

  Public Facilities Held 6-0 on 04/30/25 (Councilor Danberg Absent) 
  Public Facilities Held 7-0 on 05/14/25 

Finance Approved 7-0 as Amended Changing “$2,525,000” to “$1,425,000”, 
Changing “two million five hundred twenty-five thousand dollars ($2,525,000)” 
to “one million four hundred twenty-five thousand dollars ($1,425,000)” and 
Adding “These funds shall be placed in an account under the control of the Public 
Buildings Department.” on 05/27/25 

Action:  Public Facilities Approved as Amended Changing “$2,525,000” to “$1,425,000”, 
Changing “two million five hundred twenty-five thousand dollars ($2,525,000)” 
to “one million four hundred twenty-five thousand dollars ($1,425,000)” and 
Adding “These funds shall be placed in an account under the control of the Public 
Buildings Department.” 8-0 

 
Note:   The Committee reviewed the procedure for moving forward with the item and 
clarified the contents of the amended item #123-25 and item #123(2).  
 
Councilor Kelley moved to divide item #123-25, which passed unanimously. 
 
Councilor Leary moved to approve item #123-25 as amended, which passed unanimously. 
 

Referred to Public Facilities and Finance Committees 
#123-25(2) Appropriation of $1,100,000 for one-time school facility projects typically funded 

out of the Newton Public School charter maintenance account 
HER HONOR THE MAYOR requesting authorization to appropriate the sum of one 
million one hundred thousand dollars ($1,100,000) from June 30, 2024 Certified 
Free Cash for the purpose of completing specified school facility projects typically 
funded out of the Newton Public School charter maintenance account. These 
funds shall be placed in an account under the control of the Public Buildings 
Department.  

   Finance Approved 7-0   
Action:  Public Facilities Approved 8-0 
 
Note:   Councilor Getz moved to approve item #123-25(2), which passed unanimously. 
 
The Committee adjourned at 7:17PM. 
 
 

Respectfully Submitted,  
Susan Albright, Chair of the Public Facilities Committee 
 


