
 
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City 
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 
 

Programs & Services Committee Agenda 
 

City of Newton 
In City Council  

 
Wednesday, June 4, 2025 

 
7:00 PM  
Room 211 
The Programs & Services Committee will hold this meeting as a hybrid meeting 
on Wednesday, June 4, 2025 at 7:00 pm that the public may access in-person or 
virtually via Zoom. To attend this meeting via Zoom use this link: 
https://newtonma-gov.zoom.us/j/81099147035 or call 1-646-558-8656 and use 
the Meeting ID: 810 9914 7035. 
 

You may also:  
1. Watch a live broadcast of the meeting on NewTV’s government channel 

(Comcast 9, RCN 13, 614 (HD), Verizon 33). 
2. View a live stream on NewTV’s YouTube channel at: 

https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ 
 

 
Items Scheduled for Discussion: 
 

Referred to Finance and Programs & Services Committees 
#106-25 Appropriation of $75,000 for Community Health Assessment and Community 

Health Improvement Plan 
HER HONOR THE MAYOR requesting authorization to appropriate and expend 
seventy-five thousand dollars ($75,000) from June 30, 2024 Certified Free Cash to 
allow the Health & Human Services Department to do a Community Health 
Assessment and prepare a Community Health Improvement Plan for the City. 
Programs & Services Held 6-0-2 (Councilors Baker and Humphrey Abstaining) 
on 05-07-25 

 
Referred to Finance and Programs & Services Committees 

#122-25 Appropriation of $150,000 for Library data wiring 
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HER HONOR THE MAYOR requesting authorization to appropriate one hundred 
fifty thousand dollars ($150,000) from June 30, 2024 Certified Free Cash to add 
to and update the Newton Free Library's data wiring to improve connectivity, 
data security and transmission speed in heavily used patron and staff areas. 
Programs & Services Held 6-0-2 (Councilors Baker and Humphrey Abstaining) 
on 05-08-25  

 
Referred to Programs & Services and Finance Committees 

#170-25 Authorization to transfer $150,000 for legal services 
 HER HONOR THE MAYOR requesting authorization to transfer one hundred fifty 

thousand dollars ($150,000) from Acct# 0110851-511001, Legal – Full Time 
Salaries, to Acct # 0110851-530900, Legal – Legal Services to utilize outside legal 
firms to assist in various City needs.  

 
#153-25 Reappointment of Andria Tieman-Michney as a Newton Library Trustee 

HER HONOR THE MAYOR reappointing Andria Tieman-Michney, 9 Elmwood Park, 
Newton, as a Newton Library Trustee for a term of office set to expire on June 
30, 2030. (60 Days: July 18, 2025) 

 
#148-25 Reappointment of Shawn Fitzgibbons to the Licensing Board 

HER HONOR THE MAYOR reappointing Shawn Fitzgibbons, 300 Homer Street, 
Newton, as a member of the Licensing Board for a term of office set to expire on 
June 2, 2031. (60 Days: July 18, 2025) 

 
Respectfully Submitted,  
Josh Krintzman, Chair  
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Enhancing Library Technology:
Connectivity and Security

Today's public library depends on a robust technological infrastructure to keep both staff and

patrons securely connected online and to operate the essential software that supports our

library services. Newton Free Library’s 34-year-old building was not designed with modern

technology in mind. As technology advances, so too do the expectations of our users, along with

our need to ensure related security. 

To address the current and evolving needs of both the public and staff, the Library is anticipates

$300,000 in funding will be necessary to address improvements in the key areas below. A letter

requesting $150,000 for first part of this project was submitted on 3/31.

Expand audiovisiual capabilities in Druker
Auditorium to allow for full Zoom hybrid meeting
functionality 

Introduce audiovisual capabilities to 3 meeting
rooms (Trustees Room, Meeting Room A and B)

Introduce video display available through casting
and HDMI cable in all 11 reservable Study Rooms

Increase wifi capabilities throughout building
Expand wifi coverage to include first floor study rooms

Replace and add 78 data lines 
Upgrade Cat 3 data lines to Cat 7 data lines in first floor office areas
New Cat 7 wiring to the 3rd floor to support office areas in future renovations
New Cat 7 wiring to Druker Auditorium, Meeting Room A & B and 11 Study Rooms
New data lines to allow door lock security to 15 office / staff areas
New data lines to support additional security camaras in building/property

CONNECTIVITY IMPROVEMENTS

MODERNIZING MEETING SPACES

SECURITY
Add an electronic door locking system to 15 office doors 

Upgrade 12 existing security cameras in the building and add 6 more cameras

Sample technology set up at Malborough Public Library.
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330 Homer Street, Newton, MA 02459  T: 617-796-1360  www.newtonfreelibrary.net 

May 9, 2025 

To the Honorable Members of the City Council: 

On behalf of the Board of Library Trustees, I write to express our strong support for the Newton Free 

Library’s request for $150,000 to update and expand the Library’s data wiring infrastructure. 

As you know, public libraries today rely heavily on technology to deliver core services to the community. 

From circulating materials and supporting educational programs to hosting civic engagement events and 

providing digital literacy assistance, our work is increasingly dependent on secure, high-speed 

connectivity. Unfortunately, the Newton Free Library's building—now 34 years old—was not designed to 

meet the demands of today's digital environment. 

The upgrades will enable the Library to modernize our security infrastructure with updated camera 

systems and electronic door-locking mechanisms for sensitive staff areas. 

This funding will allow the Library to install 78 data lines throughout the building, significantly 

improving Wi-Fi access, transmission speeds, and data security. These updates will enhance both public 

and staff-facing areas, including meeting rooms, study rooms, and staff offices. More specifically, it will 

lay the groundwork for full audiovisual and hybrid meeting and programming capabilities in our major 

public rooms—Druker Auditorium, the Trustee Room, and Meeting Rooms A & B—and introduce casting 

and HDMI options in all 11 reservable study rooms. 

Every day we hear from patrons who expect their public library to keep pace with evolving technology 

standards. This project positions us to do exactly that, in line with what is already available in many 

neighboring communities. We respectfully urge your support for this critical investment in the Library’s 

technological foundation and in the high-quality service we strive to provide for all Newton residents. 

Sincerely, 

Jean Notis-McConarty 

Chair, Board of Library Trustees 

Newton Free Library 
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