Programs & Services Committee Agenda

City of Newton
In City Council

Wednesday, June 4, 2025

7:00 PM
Room 211

ﬁhe Programs & Services Committee will hold this meeting as a hybrid meeting\
on Wednesday, June 4, 2025 at 7:00 pm that the public may access in-person or
virtually via Zoom. To attend this meeting via Zoom use this link:
https://newtonma-gov.zoom.us/j/81099147035 or call 1-646-558-8656 and use
the Meeting ID: 810 9914 7035.

You may also:
1. Watch a live broadcast of the meeting on NewTV’s government channel
(Comcast 9, RCN 13, 614 (HD), Verizon 33).
2. View a live stream on NewTV’s YouTube channel at:
\ https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ /

Items Scheduled for Discussion:

Referred to Finance and Programs & Services Committees
#106-25 Appropriation of $75,000 for Community Health Assessment and Community
Health Improvement Plan
HER HONOR THE MAYOR requesting authorization to appropriate and expend
seventy-five thousand dollars ($75,000) from June 30, 2024 Certified Free Cash to
allow the Health & Human Services Department to do a Community Health
Assessment and prepare a Community Health Improvement Plan for the City.
Programs & Services Held 6-0-2 (Councilors Baker and Humphrey Abstaining)
on 05-07-25

Referred to Finance and Programs & Services Committees
#122-25 Appropriation of $150,000 for Library data wiring

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.
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HER HONOR THE MAYOR requesting authorization to appropriate one hundred
fifty thousand dollars ($150,000) from June 30, 2024 Certified Free Cash to add
to and update the Newton Free Library's data wiring to improve connectivity,
data security and transmission speed in heavily used patron and staff areas.
Programs & Services Held 6-0-2 (Councilors Baker and Humphrey Abstaining)
on 05-08-25

Referred to Programs & Services and Finance Committees

#170-25 Authorization to transfer $150,000 for legal services
HER HONOR THE MAYOR requesting authorization to transfer one hundred fifty
thousand dollars ($150,000) from Acct# 0110851-511001, Legal — Full Time
Salaries, to Acct # 0110851-530900, Legal — Legal Services to utilize outside legal
firms to assist in various City needs.

#153-25 Reappointment of Andria Tieman-Michney as a Newton Library Trustee
HER HONOR THE MAYOR reappointing Andria Tieman-Michney, 9 EImwood Park,
Newton, as a Newton Library Trustee for a term of office set to expire on June
30, 2030. (60 Days: July 18, 2025)

#148-25 Reappointment of Shawn Fitzgibbons to the Licensing Board
HER HONOR THE MAYOR reappointing Shawn Fitzgibbons, 300 Homer Street,
Newton, as a member of the Licensing Board for a term of office set to expire on
June 2, 2031. (60 Days: July 18, 2025)

Respectfully Submitted,
Josh Krintzman, Chair



#106-25

Telephone
(617) 796-1100
Pax
. (617) 796-1113
City of Newton, Massachusetts DD/ TIY
617) 796-1089
Office of the Mayor ( 7)|.;,m;1

rfuller@newtonma.goy

Ruthanne Fuller
Mayor

April 17,2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

I respectfully submit this docket item to your Honorable Council requesting the appropriation and
expenditure of $75,000 from June 30, 2024 Certified Free Cash to allow the Health & Human Services
Department to do a Community Health Assessment and prepare a Community Health Improvement Plan
for the City. Opioid settlement funds will be used to cover additional costs beyond the $75,000.

A community health assessment is a systematic, collaborative process to collect and analyze community
level data to identify key health related needs, strengths, and resources in Newton. The information from
the community health assessment is used to develop a community health improvement plan which is a
long-term strategy to address the needs of Newtonians identified in the community health assessment,

Brookline and other comnmnities have recently completed similar plans and found that the process and
the product have been extremely useful in addressing the health needs of their communities.

Attached is a memo from Commissioner of Health and Human Services Shin-Yi Lao on the project,
She will be available at the appropiiate City Council meeting to answer any questions about the

request.

Thank you for your consideration of this matter.

Sincerely,

Mayor

1000 Commeonwealth Avenue Newton, Massachusetts 02459

WAWAV.NEeWLoNnina, g0V
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Telephone

HEALTH AND HUMAN SERVICES DEPARTMENT (617) 796-1420
CiTy oF NEWTON Fax
L L. {617) 552-7063
Shin-Yi Lao, Commissioner TIY/TTD 617-796-1089
1000 Commonwealth Avenue TTY/TRS 711

Newton, MA 02459-1544

City of Newton
Ruthanne Fuller, Mayor

April 2, 2025

Dear Mayor Fuller,

Please docket the $75,000 from free cash to allow the Health & Human Services Department to
complete a Community Health Assessment and Community Health Improvement Plan for the City.
Opioid settlement funds will be used to cover additional costs beyond the $75,000.

A community health assessment is a systematic, collaborative process to collect and analyze
community level data to identify key health related needs, strengths, and resources in Newton. The
information from the community health assessment is used to develop a community health
improvement plan which is a long-term strategic process to address the needs identified in the
community health assessment.

Brookline and other communities have recently completed similar plans and found that the process,
and the product, have been extremely useful in outlining the health needs of their communities.

Sincerely,

Shin-Yi Lao
Commissioner
Newton Health and Human Services Department
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Telephone
(617) 796-1100
Fax
(617) 796-1113

City of Newton, Massachusetts TDD/TTY
Office of the Mayor e

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

April 17,2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

I respectfully submit this docket item to your Honorable Council requesting the appropriation and
expenditure of $150,000 from June 30, 2024 Certified Free Cash to add and update the Library’s data
wiring to improve connectivity, data security and transmission speed in the Library in heavily used
patron and staff areas.

Today's public library depends on a robust technological infrastructure to operate the essential software
that supports our library services. Newton Free Library’s 34-yea1 -old building understandably was not
designed with modern technology in mind, which is requiring us to upglade old data lines and add
additional lines to improve service throughout the library.

The project, which will likely need two infusions of $150,000 over the next two years, includes wiring
to many patron-facing spaces including meeting/study rooms, Druker, and third floor spaces. The public
consistently asks for this technology, and this is also what is available in many neighboring public
libraries. Improved wiring and connectivity from this project would also allow us to upgrade several
staff office areas from Cat3 wiring to Cat7 data lines which support improved network performance.
Additionally, this upgraded wiring would allow us to improve core building security measures including
updating our security camera system and adding electronic door-locking systems to non-public areas.

This funding will enable the Library to make essential updates to our technology infrastructure and
provide the quality of services our community needs from their public library.

Attached is a memo from Library Director Jill Mercurio with greater detail on the project. She will be
available at the appropriate City Council meeting to answer any questions about the request.

Thank you for your consideration of this matter.

Sincerely,
m—
’Qﬂww\& +oller
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
wWww.newtonma.gov
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 Newton
gt Free Library

Jill Mercurio Ruthanne Fuller
Library Director Mayor

March 31%, 2025

Ruthanne Fuller, Mayor
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Re: Library Technology Connectivity and Security
Dear Mayor Fuller:

The Newton Free Library Department requests $150,000 to add and update the Library’s data wiring to
improve connectivity, data security and transmission speed in the Library in heavily used patron and staff
areas.

Today's public library depends on a robust technological infrastructure to operate the essential software
that supports our library services. Newton Free Library’s 34-year-old building understandably was not
designed with modern technology in mind, which is requiring us to upgrade old data lines and add
additional lines to improve service throughout the library. To improve building wifi capabilities and
ensure that our wired workstations are properly supported, we need to run 78 Cat7 data lines throughout
the building.

This project would add wiring to patron-facing spaces including our meeting rooms, study rooms and third
floor spaces. This wiring is the first step to enable the modernization of our four meeting spaces (Druker
Auditorium, Trustee Room, Meeting Room A & B) so we can provide full audiovisual capabilities,
specifically full zoom/hybrid meeting functionality. It also paves the way for us to introduce video display
through casting and, HDMI connections in our 11 reservable study rooms. The public consistently asks for
this technology, and this is what’s being delivered in many neighboring public libraries.

Improved wiring and connectivity from this project would also allow us to upgrade several staff office
areas from Cat3 wiring to Cat7 data lines which support improved network performance. Additionally,
this upgraded wiring would allow us to improve core building security measures including updating our
security camera system and adding electronic door-locking systems to non-public areas.

This funding will enable the Library to make essential updates to our technology infrastructure and
provide the quality of services our community expects from their public library.

Sincerely,
9“\ ( t.'-—-s.______\‘__

Jill Mercurio, Library Director

330 Homer Street, Newton, MA 02459 T: 617-796-1360 www.newtonfreelibrary.net



Today's public library depends on a robust technological infrastructure to keep both staff and
patrons securely connected online and to operate the essential software that supports our
library services. Newton Free Library’s 34-year-old building was not designed with modern
technology in mind. As technology advances, so too do the expectations of our users, along with
our need to ensure related security.

To address the current and evolving needs of both the public and staff, the Library is anticipates
$300,000 in funding will be necessary to address improvements in the key areas below. A letter
requesting $150,000 for first part of this project was submitted on 3/31.

CONNECTIVITY IMPROVEMENTS

. Increase wifi capabilities throughout building
o Expand wifi coverage to include first floor study rooms

. Replace and add 78 data lines

Upgrade Cat 3 data lines to Cat 7 data lines in first floor office areas

New Cat 7 wiring to the 3rd floor to support office areas in future renovations
New Cat 7 wiring to Druker Auditorium, Meeting Room A & B and 11 Study Rooms
New data lines to allow door lock security to 15 office / staff areas

New data lines to support additional security camaras in building/property

o

o [e] o [e]

MODERNIZING MEETING SPACES

« Expand audiovisiual capabilities in Druker
Auditorium to allow for full Zoom hybrid meeting
functionality

« Introduce audiovisual capabilities to 3 meeting
rooms (Trustees Room, Meeting Room A and B)

« Introduce video display available through casting
and HDMI cable in all 11 reservable Study Rooms

SECURITY

« Add an electronic door locking system to 15 office doors

s

Sample technology set up at Malboro.ugh Public Library.

. Upgrade 12 existing security cameras in the building and add 6 more cameras
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May 9, 2025

To the Honorable Members of the City Council:

On behalf of the Board of Library Trustees, | write to express our strong support for the Newton Free
Library’s request for $150,000 to update and expand the Library’s data wiring infrastructure.

As you know, public libraries today rely heavily on technology to deliver core services to the community.
From circulating materials and supporting educational programs to hosting civic engagement events and
providing digital literacy assistance, our work is increasingly dependent on secure, high-speed
connectivity. Unfortunately, the Newton Free Library's building—now 34 years old—was not designed to
meet the demands of today's digital environment.

The upgrades will enable the Library to modernize our security infrastructure with updated camera
systems and electronic door-locking mechanisms for sensitive staff areas.

This funding will allow the Library to install 78 data lines throughout the building, significantly
improving Wi-Fi access, transmission speeds, and data security. These updates will enhance both public
and staff-facing areas, including meeting rooms, study rooms, and staff offices. More specifically, it will
lay the groundwork for full audiovisual and hybrid meeting and programming capabilities in our major
public rooms—Druker Auditorium, the Trustee Room, and Meeting Rooms A & B—and introduce casting
and HDMI options in all 11 reservable study rooms.

Every day we hear from patrons who expect their public library to keep pace with evolving technology
standards. This project positions us to do exactly that, in line with what is already available in many
neighboring communities. We respectfully urge your support for this critical investment in the Library’s
technological foundation and in the high-quality service we strive to provide for all Newton residents.

Sincerely,

4"4— A orrs.- Meﬂmg

Jean Notis-McConarty
Chair, Board of Library Trustees
Newton Free Library

330 Homer Street, Newton, MA 02459 T: 617-796-1360 www.newtonfreelibrary.net
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(617) 796-1100

Fax
) (617) 796-1113
City of Newton, Massachusetts TDD/TTY
617) 796-1089
Office of the Mayor ( )].;,m,il

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

May 27, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to transfer one-
hundred fifty-thousand dollars ($150,000) from Legal-Full Time Salaries (0110851-511001) to Legal-
Legal Services (0110851-530900).

These funds are primarily available due to the vacant Senior Asst City Solicitor position. Because of
this vacancy, the City has needed to utilize the services outside legal firms to assist in various City
needs, including collective bargaining. The City hopes to fill this vacancy in FY2026, at which point we
can begin relying less on outside organizations as we begin bringing more of these services in-house.

Thank you for your consideration of this matter.

Sincerely,

fR‘»‘“"\M«L o7
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
‘ WWW.newtonma.gov
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Telephone
(617) 796-1100

. TDD/TTY
City of Newton, Massachusetts (617) 796-1089

Email

Office of the MaYOf rfuller@newtonma.gov
Ruthanne Fuller
Mayor

May 12, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

I am pleased to reappoint Andria Tieman-Michney of 9 ElImwood Park, Newton as a
Newton Library Trustee. Andria Tieman-Michney’s term of office shall expire on June
30, 2030 and the appointment is subject to your confirmation.

Thank you for your attention to this matter.
Warmly,

/E'HMAL"‘:—W\LL r

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov
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Education

Personal

#148-25

Earthwatch Institute / December 2000 - June 2004
Maynard, MA
Director of Corporate Programs

- Launched a comprehensive environmental education program involving
an active network of over 30 Fortune-100 corporations.

- Raised funds for environmental science programs from corporate
foundations and marketing departments.

- Significantly increased amount of new funding for Earthwatch through
new partnerships with Starbucks, Shell, HSBC and Alcoa.

The Brattleboro Reformer / September 1998 -July 1999
Reporter/Photographer

- Researched and authored news articles and took relevant photographs
for publication.

CBS Radio 99.1 WHFS / January 1997 - July 1999
Washington, D.C.
Account Executive

- Developed strategic communications and marketing initiatives for an
array of large and small CBS clients.

- Sold the station’s largest event sponsorship package during the first six
months of employment.

School for International Training / Brattleboro, VT / 1999
Master of Arts, Intercultural and International Management

Concentration: Corporate Social Responsibility

American University / Washington, D.C./ 1996
Bachelor of Arts, Communications

Concentration: Journalism

- Chair Emeritus, Newton Democratic City Committee, Newton, MA

- Member, Board of Directors, FamilyACCESS, Newton, MA

- Member, Board of Directors, All Newton Music School, Newton, MA

- Volunteer, Green Decade Coalition, Newton, MA, 2008-2014

- Board Member, Yellowstone to Yukon Conservation Initiative, Canmore,
Canada, 2007-2010

- Treasurer, Center for Environmental Sustainability, Ithaca, NY 2006-2007

- Extensive national and international travel, Eagle Scout, fiddle player,
long-distance cyclist, active volunteer on many political and issue campaigns.

- Certified professional photographer.

—  Fluentin Spanish
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