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April 25, 2025 

The following is some additional information on the request for authorization to 
appropriate and expend $2,525,000 from Free Cash for the purpose of completing 
multiple projects at Newton Public Schools facilities.  

$100K to replace fire extinguishers and complete upgrades to fire suppression 
systems in school kitchens.  

Fire suppression equipment and systems are typically replaced and upgraded using 
charter maintenance funds. This project will help improve the reliability of the NPS 
fire suppression equipment at multiple schools and it will ease the burden on the 
charter maintenance budget.  

$200K to replace stage curtains and rigging and improve the auditoriums at 
several schools.  

New stage curtains are required to meet fire rating standards. Due to their age, many 
of the older curtains in our schools are in poor condition and do not meet current fire 
rating standards.  

$150K to replace stationary bikes, machines, and other fitness equipment at 
several schools.  

Physical education equipment has been historically purchased through a combination 
of charter maintenance and other line items within the NPS budget. This project will 
replace old and failing fitness equipment and ease the burden on the NPS budget.  

$125K to replace a section of the Williams School roof that is beyond useful life 
and failing.  

This project will replace a large section of the Williams School tar and gravel roof that 
was installed in 1993. There have been ongoing patches to this roof section, and the 
leaks are impacting the classrooms and corridors below. This project will complement 
the recent replacement of the auditorium roof. This project was requested to be 
completed by NPS due to the cost and impacts on their charter maintenance line item, 
and it will help ease the burden on the NPS budget.  

$100K to replace old and outdated cafeteria tables at several schools.  

The replacement of furniture in our schools is something that is historically paid for by 
NPS out of their charter maintenance budget or other NPS line items. This project will 
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help replace aging, outdated, and failing cafeteria tables at several schools and it will 
ease the burden on the NPS budget.  
 
$250K to replace unit ventilators that are beyond useful life in the classrooms at 
the Mason Rice Elementary School. 
 
The unit ventilators are pieces of equipment in each classroom that provides heat and 
fresh air to each space. These units are well beyond their useful life, are in poor 
condition, and require significant investments from the charter maintenance budget to 
maintain their functionality. This project will replace these units, improve the 
classroom environment, and ease the burden on the NPS budget.  
 
$250K to replace outdated art equipment that is beyond its useful life such as 
tables, stools, risers, and stands in multiple schools. 
 
The replacement of furniture in our schools is something that is historically paid for by 
NPS out of their charter maintenance budget or other NPS line items. This project will 
help replace aging, outdated, and failing furniture in our art rooms at several schools 
and it will ease the burden on the NPS budget.  
 
$500K to upgrade eight restrooms at Newton South High School. These 
improvements include finishes, plumbing fixtures, and accessibility 
improvements.  
 
Newton South High School was renovated in 2002. Since that time, our capital 
investments have focused on critical building systems such as boilers and other HVAC 
equipment. This will be the first major investment in the interior of the school since 
the renovation and it is a high priority for staff and students. In addition, this is the 
type of project that NPS typically would tackle as a summer project paid for out of 
their charter maintenance budget. Therefore, this investment will help ease the burden 
on the NPS budget.  
 
$500K to complete general upgrades to the Newton South High School 
auditorium, cafeteria, offices, and locker rooms.  
 
Newton South High School was renovated in 2002. Since that time, our capital 
investments have focused on critical building systems such as boilers and other HVAC 
equipment. This will be the first major investment in the interior of the school since 
the renovation. In addition, this is the type of project that NPS typically would tackle 
as a summer project paid for out of their charter maintenance budget. Therefore, this 
investment will help ease the burden on the NPS budget.  
 
$100K to replace the 55-year-old cafeteria floor at the F.A. Day Middle School.  
 
The cafeteria floor at the F.A. Day Middle School is beyond useful life and needs to 
be replaced. Based on the layout of the school, this is one of the first things that 
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visitors see when they enter the school. This is the type of project that NPS typically 
would tackle as a summer project paid for out of their charter maintenance budget. 
Therefore, this investment will help ease the burden on the NPS budget.  
 
 
$250K to make multiple space improvements in classrooms, offices, and other 
spaces throughout the Mason Rice and Williams Elementary Schools.  
 
The Mason Rice School was built in 1959, and the Williams School in 1950. While 
these schools have had modest upgrades over the past 65+ years, the interior spaces 
are in need of some improvements. This is one of the most common projects that NPS 
typically uses charter maintenance funds for during their summer projects. Therefore, 
not only will this project improve the general conditions in the Mason Rice and 
Williams Schools, but it will also ease the burden on the NPS budget.  
 
 
The list was developed by Newton Public Schools in coordination with my office.  
 
 
Sincerely, 
 
 
 
Josh Morse 
Public Buildings Commissioner 
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CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

That, in accordance with the recommendation of Public Facilities Committee through its 

Chair Susan Albright and the Finance Committee through its Chair Leonard Gentile, 

authorization to appropriate the sum of one million four hundred twenty-five thousand dollars 

($1,425,000) from June 30, 2024 Certified Free Cash, to be placed in an account under the 

control of the Public Buildings Department, for the purpose of completing a list of priority 

school facility projects throughout the district, be and is hereby approved as follows: 

 

 FROM: Free Cash    
   (0001-3240) ....................................................... $1,425,000 
    

 TO: NPS Facilities Projects  
  (01C11553-524070) ........................................... $1,425,000 
 
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 
 
 
(SGD) CASSIDY FLYNN  (SGD) RUTHANNE FULLER 
Acting City Clerk  Mayor 
 

 Date: _____________ 
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CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair Susan Albright and the Finance Committee through its Chair Leonard Gentile, 

authorization to appropriate the sum of one million one hundred thousand dollars ($1,100,000) 

from June 30, 2024 Certified Free Cash, to be placed in an account under the control of the 

Public Buildings Department, for the purpose of completing specified school facility projects 

typically funded out of the Newton Public School charter maintenance account, be and is 

hereby approved as follows: 

 

 FROM: Free Cash    
   (0001-3240) ....................................................... $1,100,000 
    

 TO: NPS Charter Maintenance Projects  
  (01C11554-524070) ........................................... $1,100,000 
 
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 
 
 
(SGD) CASSIDY FLYNN  (SGD) RUTHANNE FULLER 
Acting City Clerk  Mayor 
 

 Date: _____________ 

 




