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#104-25
Telephone
(617) 796-1100
Fax

(617) 796-1113

City of Newton, Massachusetts IDD/TTY
617) 796-1089
Office of the Mayor : T)Email

Ruthanne Fuller
Mayor

rfuller@newtonma.gov

April 17, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

I respectfully submit this docket item to your Honorable Council requesting the following financial
actions to support the City’s Transportation Network Improvements Program:

e Appropriate $3.0 million from June 30, 2024 Certified Free Cash to the Transportation Network
Improvements Program; and,

o Transfer $1.5 million in FY25 snow and ice savings from the snow and ice reserves within the
Comptroller’s budget to the Transportation Network Improvement Program

In total these two financial actions will bring $4.5 million in much needed funding to support the
Department of Public Works program to advance planned paving projects in 2025, with the goal of
continuing to improve the City’s roadways, sidewalks, and ADA ramps for all residents, businesses, and
visitors.

Attached is a memo and backup information from Commissioner of Public Works Shawna Sullivan.
The backup information includes the list of streets to be paved, bike lanes to be created, sidewalks
and ADA ramps to be installed, and traffic calming projects to be completed. Commissioner Sullivan
will be available at the appropriate City Council meeting to answer any questions about the request.

Thank you for your consideration of this matter.

Sincerely,

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

Www.newtonma.gov
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CITY OF NEWTON, MASSACHUSETTS
DEPARTMENT OF PUBLIC WORKS

O

dzep. Telephone (617) 796-1000
Ruthanne Fuller, Mayor Facsimile (617) 796-1050

Shawna Sullivan E-mail: ssullivan@newtonma.gov
Commissioner of Public Works

To: Maureen Lemieux, Chief Financial Officer
Jonathan Yeo, Chief Operating Officer

From: Shawna Sullivan, Commissioner
Date:  April 14, 2025

Subject: Request to Appropriate Funds to Support the Transportation Network Improvements Program

| respectfully request that Her Honor the Mayor docket the following financial actions to support the
City’s Transportation Network Improvements Program:

e Appropriate $3 million in Free Cash to the Transportation Network Improvements Program;
e Transfer $1.5 million in FY25 snow and ice savings from the snow and ice reserves within the
Comptroller’s budget

The Department of Public Works will utilize this funding to advance planned paving projects in 2025, with
the goal of continuing to improve the City’s roadways, sidewalks, and ADA ramps for all residents,

businesses, and visitors.

Attached is a list of proposed Transportation Network Projects scheduled for the upcoming construction
season.

Thank you for your consideration and continued support.

Cc: Bernie McDonald, Deputy Commissioner
Coleman Flaherty, DPW Finance and Administration Director

Newton City Hall 1000 Commonywealth Avenue Newton Centre, MA 02459
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CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Ruthanne Fuller, Mayor Telephone (617) 796-1600
Josh Morse, Building Commissioner Facsimile (617) 796-1601

TDD/tty # (617) 796-1608
March 27, 2025

Ruthanne Fuller, Mayor
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Re: Police Headquarters Interior Paint, Finishes, and Improvements

Dear Mayor Fuller:

The Public Buildings Department requests $250,000 from fiee cash for the Police
Headquarters Interior Paint, Finishes, and Improvements project. This project will improve

the general look and feel of Police Headquarters to provide a professional and positive
working environment,

Sincerely,

#

Josh Morse
Public Buildings Commissioner

cc: Maureen Lemieux, Chief Financial Officer
Alex Valcarce, Deputy Buildings Commissioner
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Telephone
(617) 796-1100
Fax
) (617) 796-1113
City of Newton, Massachusetts TDD/TTY

Office of the Mayor (617) 796-1089

Email
rfuller@newtonma.gov

Ruthanne Fuller
Mayor

April 17,2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

I respectfully submit this docket item to your Honorable Council requesting the appropriation
and expenditure of $75,000 from June 30, 2024 Certified Free Cash for the Newton Centre
Tree Lighting project.

Newton Centre, loosely bounded by Centre Street, Beacon Street and Langley Road, sits at a
focal point for our largest village center. This project will provide the electrical work, twinkle
lights, and labor to install lights on selected trees. The tree lighting will provide for year-
round joy and encourage activity and use in this vital area and support the many restaurants,
shops and small businesses in the area.

Attached is a memo from Commissioner of Public Buildings Josh Morse on the project. He and
Commissioner of Parks, Recreation & Culture Nicole Banks will be available at the appropriate City
Council meeting to answer any questions about the request.
Thank you for your consideration of this matter.

Sincerely,

\-WA-\.TU.u&r

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWW.newtonma.gov
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CITY OF NEWTON, MASSACHUSETTS

PUBLIC BUILDINGS DEPARTMENT
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Ruthanne Fuller, Mayor o Telephone (617) 796-1600
Josh Morse, Building Commissioner Facsimile (617) 796-1601
TDD/tty # (617) 796-1608

March 27, 2025

Ruthanne Fuller, Mayor

Newton City Hall

1000 Commonwealth Avenue

Newton Centre, MA 02459

Re: Newton Centre Tree Lighting

Dear Mayor Fuller:

The Public Buildings Department requests $75,000 from free cash for the Newton Centre

Tree Lighting project. This project will provide the electrical, twinkle lights, and labor to
install lights on the trees in the Newton Centre area.

Sincerely,

/ 7/

Josh Morse
Public Buildings Commissioner

cc: Maureen Lemieux, Chief Financial Officer
Alex Valcarce, Deputy Buildings Commissioner
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CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Ruthanne Fuller, Mayor Telephone (617) 796-1600
. 'Josh Morse Facsimile (617) 796-1601
Building Commissioner TDD/tty # (617) 796-1608

April 25, 2025

The following is some additional information on the request for authorization to
appropriate and expend $2,525,000 from Free Cash for the purpose of completing
multiple projects at Newton Public Schools facilities.

$100K to replace fire extinguishers and complete upgrades to fire suppression
systems in school kitchens.

Fire suppression equipment and systems are typically replaced and upgraded using
charter maintenance funds. This project will help improve the reliability of the NPS
fire suppression equipment at multiple schools and it will ease the burden on the
charter maintenance budget.

$200K to replace stage curtains and rigging and improve the auditoriums at
several schools.

New stage curtains are required to meet fire rating standards. Due to their age, many
of the older curtains in our schools are in poor condition and do not meet current fire
rating standards.

$150K to replace stationary bikes, machines, and other fitness equipment at
several schools.

Physical education equipment has been historically purchased through a combination
of charter maintenance and other line items within the NPS budget. This project will
replace old and failing fitness equipment and ease the burden on the NPS budget.

$125K to replace a section of the Williams School roof that is beyond useful life
and failing.

This project will replace a large section of the Williams School tar and gravel roof that
was installed in 1993. There have been ongoing patches to this roof section, and the
leaks are impacting the classrooms and corridors below. This project will complement
the recent replacement of the auditorium roof. This project was requested to be
completed by NPS due to the cost and impacts on their charter maintenance line item,
and i1t will help ease the burden on the NPS budget.

$100K to replace old and outdated cafeteria tables at several schools.

The replacement of furniture in our schools is something that is historically paid for by
NPS out of their charter maintenance budget or other NPS line items. This project will
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help replace aging, outdated, and failing cafeteria tables at several schools and it will
ease the burden on the NPS budget.

$250K to replace unit ventilators that are beyond useful life in the classrooms at
the Mason Rice Elementary School.

The unit ventilators are pieces of equipment in each classroom that provides heat and
fresh air to each space. These units are well beyond their useful life, are in poor
condition, and require significant investments from the charter maintenance budget to
maintain their functionality. This project will replace these units, improve the
classroom environment, and ease the burden on the NPS budget.

$250K to replace outdated art equipment that is beyond its useful life such as
tables, stools, risers, and stands in multiple schools.

The replacement of furniture in our schools is something that is historically paid for by
NPS out of their charter maintenance budget or other NPS line items. This project will
help replace aging, outdated, and failing furniture in our art rooms at several schools
and it will ease the burden on the NPS budget.

$500K to upgrade eight restrooms at Newton South High School. These
improvements include finishes, plumbing fixtures, and accessibility
improvements.

Newton South High School was renovated in 2002. Since that time, our capital
investments have focused on critical building systems such as boilers and other HVAC
equipment. This will be the first major investment in the interior of the school since
the renovation and it is a high priority for staff and students. In addition, this is the
type of project that NPS typically would tackle as a summer project paid for out of
their charter maintenance budget. Therefore, this investment will help ease the burden
on the NPS budget.

$500K to complete general upgrades to the Newton South High School
auditorium, cafeteria, offices, and locker rooms.

Newton South High School was renovated in 2002. Since that time, our capital
investments have focused on critical building systems such as boilers and other HVAC
equipment. This will be the first major investment in the interior of the school since
the renovation. In addition, this is the type of project that NPS typically would tackle
as a summer project paid for out of their charter maintenance budget. Therefore, this
investment will help ease the burden on the NPS budget.

$100K to replace the 55-year-old cafeteria floor at the F.A. Day Middle School.

The cafeteria floor at the F.A. Day Middle School is beyond useful life and needs to
be replaced. Based on the layout of the school, this is one of the first things that
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visitors see when they enter the school. This is the type of project that NPS typically
would tackle as a summer project paid for out of their charter maintenance budget.
Therefore, this investment will help ease the burden on the NPS budget.

$250K to make multiple space improvements in classrooms, offices, and other
spaces throughout the Mason Rice and Williams Elementary Schools.

The Mason Rice School was built in 1959, and the Williams School in 1950. While
these schools have had modest upgrades over the past 65+ years, the interior spaces
are in need of some improvements. This is one of the most common projects that NPS
typically uses charter maintenance funds for during their summer projects. Therefore,
not only will this project improve the general conditions in the Mason Rice and
Williams Schools, but it will also ease the burden on the NPS budget.

The list was developed by Newton Public Schools in coordination with my office.

Sincerely,
o

-7

N
- ;LS
_1'-, w

7" Josh Morse
Public Buildings Commissioner
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Telephone
(617) 796-1100
Fax
) (617) 796-1113
City of Newton, Massachusetts TDD/TTY

617) 796-1089
Oftfice of the Mayor ( 7)l£m:1il

rfuller@newtonma.gov

Ruthanne Fuller
Mayor

April 17,2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

I respectfully submit this docket item to your Honorable Council requesting the appropriation
of $2,525,000 from June 30, 2024 Certified Free Cash for the purpose of completing a list of
priority school facility projects throughout the district. The list was developed by Newton
Public Schools in coordination with the Public Buildings Department. These facility
investments also help relieve the pressure on the NPS Charter Maintenance budget, in the
coming year and years to come.

e $100K to replace fire extinguishers and complete upgrades to fire suppression systems in
school kitchens.

e $200K to replace stage curtains and rigging and improve the auditoriums at several
schools.

e $150K to replace stationary bikes, machines, and other fitness equipment at several schools.

o $125K to replace a section of the Williams School roof that is beyond useful life and
failing.

e $100K to replace old and outdated cafeteria tables at several schools.

e  $250K to replace unit ventilators that are beyond useful life in the classrooms at the
Mason Rice Elementary School. '

e  $250K to replace outdated art equipment that is beyond its useful life such as tables,
stools, risers, and stands in multiple schools.

e $500K to upgrade eight restrooms at Newton South High School. These improvements
include finishes, plumbing fixtures, and accessibility improvements.

e $500K to complete general upgrades to the Newton South High School auditorium,
cafeteria, offices, and locker rooms.

e $100K to replace the 55-year-old cafeteria floor at the F.A. Day Middle School.

e $250K to make multiple space improvements in classrooms, offices, and other spaces
throughout the Mason Rice and Williams Elementary Schools.

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma. gov
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This $2,525,000 will not specifically assist Newton Public Schools with closing gaps for the FY26
school budget. However, these facility investments will address high priority issues in the schools
and help reduce a backlog of maintenance items that create pressure on the NPS Charter Maintenance
budget in future years.

Attached is a memo from Public Buildings Commissioner Josh Morse. He will be available at the
appropriate City Council meeting to answer any questions about the request.

Thank you for your consideration of this matter.

Sincerely,

/afhmn&mf

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma gov
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CITY OF NEWTON, MASSACHUSETTS

PUBLIC BUILDINGS DEPARTMENT
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Ruthanne Fuller, Mayor . Telephone (617) 796-1600
Josh Morse. Building Commissioner Faesimile (617) 796-1601

TDD/tty # (617) 796-1608
April 15, 2025

Ruthanne Fuller, Mayor
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Re: Newton Public Schools Free Cash Project Funding Request
Dear Mayor Fuller:

The Public Buildings Department requests $2,525,000 from Free Cash for the purpose of
completing the following school projects.

$100K to replace fire extinguishers and complete upgrades to fire suppression systems
in school kitchens.

$200K to replace stage curtains and rigging and improve the auditoriums at several
schools.

$150K to replace stationary bikes, machines, and other fitness equipment at several
schools.

$125K to replace a section of the Williams School roof that is beyond useful life and
failing.

$100K to replace old and outdated cafeteria tables at several schools.

$250K to replace unit ventilators that are beyond useful life in the classrooms at the
Mason Rice Elementary School.

$250K to replace outdated art equipment that is beyond its useful life such as tables,
stools, risers, and stands in multiple schools.

$500K to upgrade eight restrooms at Newton South High School. These improvements
include finishes, plumbing fixtures, and accessibility improvements.

$500K to complete general upgrades to the Newton South High School auditorium,
cafeteria, offices, and locker rooms.

$100K to replace the 55-year-old cafeteria floor at the F.A. Day Middle School.

$250K to make multiple space improvements in classrooms, offices, and other spaces
throughout the Mason Rice and Williams Elementary Schools.

The list was developed by Newton Public Schools in coordination with my office.
Sincerely,
y/_// ’/‘: L —

Josh Morse, Commissioner

7
#
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Telephone
(617) 796-1100
Fax
. (617) 796-1113
City of Newton, Massachusetts DD/ TTY
617) 796-1089
Office of the Mayor : );gmﬂn

rfuller@newtonma.gov

Ruthanne Fuller
Mayor

May 22, 2025
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton, MA 02459

Honorable City Councilors:

I respectfully request the following amendment to Docket #123-25 Appropriation of $2,525,000 from
Free Cash for priority school facility projects. This amendment will split the item into two parts.

The first part (123-25) totaling $1,425,000 will be used for the following six projects selected by NPS
on the list of facility investments included with the original Docket request:
e $200,000 for the replacement of Curtain and Stage Rigging at Secondary Schools
$150,000 for the replacement of gym equipment at schools
$125,000 to replace a portion of the Williams School roof
$500,000 for Accessibility and programmatic upgrades at Newton South High School
$250,000 to replace Unit-Ventilators at Mason Rice Elementary School
$200,000 to replace arts equipment

The second part (#123-25(2)) totaling $1,100,000 will be used to fund one-time school facility projects
previously funded out of the NPS Superintendent’s Proposed FY26 Budget in the Charter Maintenance
account. The Superintendent’s proposed FY26 budget will be decreased by $1,100,000. These
specific Charter Maintenance items are from the district’s operating budget and were selected by NPS.
The items include a list of NPS Summer Projects as submitted by Superintendent Nolin on May 14, 2025
totaling $635,414 as well as $464,586 for two items from the NPS operating charter maintenance line:
e $300,000 to fund upgrades to Newton South High School —reconfiguration of spaces and
accessibility and repair items
o $164,586 to fund repair for items identified during preventative maintenance inspections for
elevator, HVAC, and air handler items.

All proceeds of this docket item will be placed into accounts controlled by the Public Buildings
Department. All other items identified in the original docket item are deleted from the appropriation
request.

Staff will be available to present draft language at Committee discussions on this item. Thank you for
your consideration of this matter.

Sincerely,
R

SN s X\ g

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonima gov
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:
That, in accordance with the recommendation of Public Facilities Committee through its

Chair Susan Albright and the Finance Committee through its Chair Leonard Gentile,
authorization to appropriate the sum of one million four hundred twenty-five thousand dollars
(51,425,000) from June 30, 2024 Certified Free Cash, to be placed in an account under the
control of the Public Buildings Department, for the purpose of completing a list of priority

school facility projects throughout the district, be and is hereby approved as follows:

FROM: Free Cash
(0001-3240) .ccoeeeieeeeiieee et $1,425,000
TO: NPS Facilities Projects
(01C11553-524070) .evvveeeeeiiieeeeriireeeeniireee e $1,425,000

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CASSIDY FLYNN (SGD) RUTHANNE FULLER
Acting City Clerk Mayor

Date:
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:
That, in accordance with the recommendation of the Public Facilities Committee

through its Chair Susan Albright and the Finance Committee through its Chair Leonard Gentile,
authorization to appropriate the sum of one million one hundred thousand dollars (51,100,000)
from June 30, 2024 Certified Free Cash, to be placed in an account under the control of the
Public Buildings Department, for the purpose of completing specified school facility projects
typically funded out of the Newton Public School charter maintenance account, be and is

hereby approved as follows:

FROM: Free Cash
(0001-3240) ceeeeeeeeeecireeeee e e eeeccere e e e $1,100,000
TO: NPS Charter Maintenance Projects
(01C11554-524070) wevvvveeeeeeeeeeeiiiereeeeeeeeeeeneeens $1,100,000

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CASSIDY FLYNN (SGD) RUTHANNE FULLER
Acting City Clerk Mayor

Date:






