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Newton Affordable Housing Trust (NAHT) Meeting Summary 
Tuesday, March 18, 2025, 4:00 p.m. to 6:00 p.m. 

Newton Affordable Housing Trust (NAHT) members present in Room 204 of City Hall included City 
Councilor Susan Albright, Chair Ann Houston, Vice-Chair Peter Sargent, and Judy Weber. NAHT 
member Tamirirashe Gambiza attended virtually. 
 
Staff attending the meeting in-person included Director of Planning and Development Barney Heath; 
Director of Housing & Community Development Lara Kritzer; Chief of Long-Range Planning Zach 
LeMel; and Allison McIntyre, Housing Development Planner. Housing Program Manager Shaylyn 
Davis-Iannaco, attended virtually along with Director of Transportation Planning Jenn Martin and 
Outreach Coordinator Hannah Sternberg. 
 
Guests attending in-person and online included Meredith Wood (Pathway to Possible), Dina Troiani  
(NCDF), Grace Connolly (NCDF), Jeanne Strickland (NCDF), Crista Martinez Padua (Cousens Fund), 
Michael Alperin, Chris Meyers (West Suburban YMCA), Josephine McNeil, Steven West (Newton Fair 
Housing Committee), and Marva Serotkin (Newton Housing Partnership). 
 
1. Approval of January Meeting Minutes   
Chair Houston motioned to pass the November 2024, December 2024, and January 2025 minutes. 
Mr. Sargent seconded. Chair Houston clarified that the motion would include the January 2025 
minutes with edits. The November 2024 and December 2024 minutes were approved unanimously, 
and the January 2025 minutes were approved with one abstention by Mr. Sargent. Mr. Sargent asked 
for the meeting summaries to not exceed more than a few pages, and Chair Houston echoed this 
request. 
 
2. Planning Staff Update on VCOD and potential opportunities 
Mr. LeMel presented a summary of VCOD look-back activities. The City of Newton is in full 
compliance with the MBTA Communities Act as of February 2025. To date, six parcels have opted in, 
one unit has been created, eight units have been permitted, and there are forty-three potential units 
in the pipeline. There are three distinct zoning districts: VC2, VC3, and MRT (more of a 
transitional/residential zone).  
 
As an example, 47-49 Chase Street was purchased and demolished. MRT dimensional requirements 
meant the parcel could be split into two. One will be designated as an affordable unit. There are 
foundations in the ground, but it is not yet for sale. 
 
Chair Houston asked about parking requirements and retail spaces. Mr. LeMel answered that these 
requirements were separate from the restaurant dining program. Retailers can opt-in and receive 

Ruthanne Fuller 
Mayor 

 

City of Newton, Massachusetts 
Department of Planning and Development 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

 

 

 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov  
 

Barney Heath 
Director 

 

  

http://www.newtonma.gov/


2 

more seating instantaneously, without triggering a special permit. More seating does not require 
more parking. 
 
Mr. LeMel mentioned the Swedenborgian church, which will require site plan review. This is 
determined by the lot size and designed to incentivize granular development and change over time. 
The church will be preserved and converted in to six units, and two parcels will be added. He also 
talked about a property on Washington Street where an architect was hired to map possible VCOD 
development. That property is up for sale, and it was advertised that the buyer could pursue a multi-
family development under VCOD. Overall, more movement is happening, and more projects are being 
built. 
 
Chair Houston asked where Mr. LeMel saw untapped opportunities. He answered that there were 
properties on larger parcels in the north side of the City and noted that there is no minimum lot size 
or frontage requirement. An owner of a larger parcel could put together a more granular scaled 
neighborhood. There could be a pathway to creating five to six buildings, for example. Councilor 
Albright noted that there were also multi-family developments in Newtonville. Mr. LeMel said the 
City is hearing about others in West Newton and noted that 1149-1151 Walnut, a special permit 
project, is a good example of what would be allowed by-right as a VCOD project. 
 
Chair Houston asked for further thoughts. Ms. McNeil said that creating smaller units would be good 
for lower income and middle-income residents. Mr. LeMel, Ms. Martin, and Ms. Sternburg departed.  
 
2. Review and Update of the Trust Funding Application  
Trust members discussed updating the funding application to reduce its length overall. The 
application itself is three pages. It includes generalized information about the project, unit 
breakdown, and a project checklist that requires information about the development team, appraisal, 
etc. There are usually several pages of narrative. Chair Houston noted it was sometimes challenging 
to get an operating proforma and cash flow. Mr. Sargent noted that, depending on where a project 
was in its lifetime, the application might look different. 
 
Mr. Gambiza and Ms. Weber volunteered to draft a revised application by the next meeting on May 
13, 2025. Ms. McNeil asked for the draft application to include a question addressing resident 
services for low-income tenants. Chair Houston noted that the application had that question already 
and said that the question would remain. 
 
3. Site Feasibility Study Update and Timeline     
There has been one meeting so far between DREAM Collaborative and Planning Department staff, 
with a second meeting that would include the Newton Housing Authority on March 19th. The 
purpose of the meeting is to hone in on a short list of properties. Newton staff will provide context on 
each of the parcels to the DREAM Collaborative staff. Chair Houston asked staff to request a revised 
project timeline from DREAM, as their original timeline indicated that the project would be half 
completed at this point. 
 
5. Update on Federal Funding by Barney Heath; discussion about potential risks  
The continuing resolution passed by Congress on March 14th ensures that there will be money 
available for the CDBG, HOME, and ESG programs, beginning July 1st. The exact amount is uncertain 
at this time. These grants will have funds to continue for the next program year (July 1, 2025 through 



3 

June 30, 2026). Federal fiscal year 2026 begins October 1, 2025 and would support FY2027 (July 1, 
2026 through June 30, 2027) programs. During the first months of the Trump administration, CDBG 
and HOME funding was zeroed out for FY26. This also happened during the first Trump 
administration, but was met with Congressional resistance which resulted in the funding being 
restored. That process is less certain this time.  
 
Chair Houston asked if Trust members had questions. Mr. Sargent noted that there is a proposal to 
terminate the Community Development Financial Institution (CDFI) funding and asked if any City 
programs benefited from it. Ms. Weber reported that HUD had also eliminated the Section 4 
program. Ms. McNeil said that cuts to HUD were worrisome. Chair Houston noted that market and 
affordable construction projects in Boston were stalled because developers could not meet the net 
zero requirements in Boston without green federal tax credits. 
 
Ms. Strickland said that her organization, NCDF, had received CDBG funds for more than twenty-five 
years. The $30,000 NCDF receives fund programs and services that stabilize tenancies. She noted that 
the funding goes beyond bricks and mortar. Chair Houston said that the Governor is rethinking her 
call to set caps on the amount of tax deductions that can be taken at the state level. 
 
Ms. Kritzer reiterated that Friday’s continuing resolution approved the FY24 amounts. Ms. Davis-
Iannaco said that the City had seen a slight decrease in funding beginning around 2021. More 
entitlement communities are added every year, but the funding level stays constant. The largest shift 
was FY23, or FY24 for Newton, when the HOME program saw a two percent decrease in funding. 
 
Ms. McNeil said that they needed to think about what they would do as a City to replace these funds.  
Chair Houston noted the recent policy shifts and attacks on fair housing and DEI programming. Trust 
members discussed what could be done if the federal mandate to affirmatively further fair housing 
goes away and what policies could or should be enforced at the City level. Chair Houston 
recommended a monthly, half-hour listening session with the Mayor, Planning Director, and City 
providers during which time these practitioners could discuss what was happening and understand 
what resources exist. 
 
6. Discussion: Potential Sources of New Revenue  
The Trust considered new streams of revenue. Ms. McNeil and Ms. Weber discussed raising the CPA 
surcharge to 2% or 3%. Councilor Albright encouraged looking at where the City holds its funds and 
asked if some of the interest earned in a local bank account could go into an affordable housing 
account. Councilor Albright noted that Brookline looks at free cash for funding but that that might not 
be a practical option in Newton. Ms. Kritzer mentioned that other communities also use Inclusionary 
Zoning funds, in the form of payments in lieu. These options all merit further discussion. 
 
7. Housekeeping:  
All members agreed to move the next meeting to May 13, 2025.  
 
8. Adjournment  
Mr. Sargent moved to adjourn. Ms. Weber seconded. All voted in favor and the meeting adjourned at 
5:31 p.m.  
 
 


