Finance Committee Report

City of Newton
In City Council

Monday, May 12, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Lipof, Humphrey, and Grossman

Also present: Councilor Kelley

City staff present: Comptroller Steve Curley; Financial Planning & Analysis Manager Perry Rosenfield;
Chief Financial Officer Maureen Lemieux; Senior Analyst Endrit Poreci; Chief Operating Officer
Jonathan Yeo; Commissioner of Parks, Recreation, and Culture Nicole Banks; Director of Parks and
Open Space Luis Demorizi; Commissioner of Public Buildings Joshua Morse; Director of Assessment
Administration Jim Shaughnessy; Director of Human Resources Michelle Pizzi O’Brien (MPQ); Deputy
Director of Human Resources Francoise Charlot; Worker’s Compensation & Safety Manager Kelly
Brown; Fire Chief Gregory Gentile; CPA Program Manager Mollie Hutchings; Co-Director of
Sustainability Samuel Nighman; Co-Director of Sustainability Ann Berwick; Climate Action Coordinator
Caroline Weiss

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/mwbxoyebilLk?si=limzi-EZoPzzI5DA.

#136-25 Authorization to expend $2,000 for Disability Pride Month Event
HER HONOR THE MAYOR requesting authorization to expend two thousand dollars
(52,000) from the Commission on Disability's H-P Fines Account #5500-335518 to
celebrate Disability Pride Month with a community event at Newton Free Library.
Action: Finance Approved 8-0

Note: Ima Jonsdottir, Co-Chair of the Commission on Disability (COD) presented the item. She
explained that the COD will be celebrating the 35th anniversary of the Americans with Disabilities Act
on July 9th with a disability pride event. They will be joined for a conversation with author and
disability rights activity Emily Ladau. She noted that this event will focus on how we talk about
disability and accept our discomfort in talking about it. She added that the amount requested is the
speaker fee for Mrs. Ladau and the event is co-sponsored with the Library and Understanding Our
Differences.

Councilor Malakie moved to approve which passed unanimously.
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#137-25 Authorization to expend $10,000 to purchase a shower chair and two wheelchairs for
Gath Pools
HER HONOR THE MAYOR requesting authorization to expend ten thousand dollars
(510,000) from the Commission on Disability's H-P Fines Account #5500-335518 to
purchase one shower chair and two wheelchairs to be used at the Gath Pools.

Action: Finance Approved 8-0

Note: Ima Jonsdottir, Co-Chair of the Commission on Disability (COD) presented the item. She
explained that the COD collaborated with Parks & Recreation to fund these chairs. One of the chairs is
a rolling shower chair so people with disabilities can take a shower. The first outdoor chair is an adult-
sized pool wheelchair that can go into the pool. The second outdoor wheelchair is a pediatric
wheelchair for children to use on the splash pad to avoid damaging their own wheelchairs from the
water, especially for those who drive power wheelchairs.

A councilor asked whether registration will be required to use the chairs. Luis Demorizi answered that
the chairs will be managed on a first-come, first-served basis. He and Ms. Jonsdottir added that if the
chairs are successful, they would be looking to fund more chairs.

Councilor Malakie moved to approve which passed unanimously.

#108-25 Request for authorization to increase the FY2025 FTE in Comptroller's Office
HER HONOR THE MAYOR requesting authorization to increase the FY2025 Full Time
Equivalent positions in the Comptroller's Office from 6.4 to 7.0.

Action: Finance Approved 8-0

Note: Comptroller Steve Curley explained this would allow the office to move forward with a
position update and changing the FTEs in mid-May instead of July 15t. He noted they have budgetary
savings since the part-time position has been vacant since mid-January, so there is no additional
funding requirement.

Councilor Grossman moved to approve which passed unanimously.

#116-25 Appropriation of $40,000 to repair the fountain located within the traffic island at the
Chestnut St and Highland St intersection
HER HONOR THE MAYOR requesting authorization to appropriate forty thousand dollars
(540,000) to repair the fountain located within the traffic island at the Chestnut St and
Highland St intersection.

Action: Finance Held 7-1

Note: Luis Demorizi explained that the fountain mechanics do not function, so the project
intends to fix the basin which has some cracking, improve the irrigation, electrical components, and
more, to avoid wasting water.
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A councilor noted that the work seems to go beyond routine repairs and asked why the funding was
not requested out of historic preservation under CPA.

Councilor Grossman moved to hold which passed with one opposed (Councilor Micley).

#109-25 Appropriation of $50,000 for installation of a heat pump in the Information
Technology Department
HER HONOR THE MAYOR requesting authorization to appropriate fifty thousand dollars
(550,000) from the FY25 Budget Reserve for the installation of a heat pump in the
Information Technology Department at City Hall.

Action: Finance Approved 6-1-1 (Councilor Grossman opposed, Councilor Bixby abstaining)

Note: Commissioner Josh Morse explained that the IT department has been working to
repurpose some spaces adjacent to their offices to bring more staff in person. However, this space is
not air conditioned. This project will provide a comfortable environment for staff. He added that it will
also help with the phase transition out of fossil fuels at City Hall as these will be heat pumps that
provide heat and cooling.

A councilor inquired about the setup of the IT department and at what point this space is intended to
be repurposed. Commissioner Morse answered that IT has been transitioning their equipment to the
cloud which has made a lot of the hardware obsolete. The server room which contained this hardware
is the space being repurposed, to be able to bring employees up from the basement.

The same councilor asked when this transition would occur should this be approved tonight.
Commissioner Morse answered that they would transition the staff into the new space in the next 6-8
weeks,

The same councilor noted that in her understanding, Budget Reserve was similar to Free Cash, so she
would like to hold the item.

Another councilor asked whether having employees working in City Hall was more efficient than them
working in a hybrid manner. Commissioner Morse answered that getting employees in person and

close to the management team has been a priority for Chief Information Officer Joseph Mulvey.

Maureen Lemieux explained that Budget Reserve was akin to a contingency account for unanticipated
situations.

Another councilor expressed concern at deferring significant maintenance items, especially those that
affect City employees and their working conditions. Other councilors agreed.

A councilor brought up concern about air conditioning in the school buildings.
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Councilor Grossman moved to hold which failed with six opposed and two in favor (Councilors
Grossman and Bixby).

Councilor Malakie moved to approve which passed with one opposed (Councilor Grossman) and one
abstention (Councilor Bixby).

#121-25 Appropriation of $50,000 for Jeannete West Recreation Center restroom
improvements
HER HONOR THE MAYOR requesting authorization to appropriate fifty thousand dollars
($50,000) from June 30, 2024 Certified Free Cash for the Jeannete West Recreation
Center Restroom Improvement project.

Action: Finance Held 6-2 (Councilors Micley and Humphrey opposed)

Note: Commissioner Morse presented a picture of the Newton Centre playground area, a
building used by Parks & Recreation as well as Mason Rice School for their after-school program. The
restrooms are used on a daily basis. The project will include new flooring, painting, ceilings, lighting,
and general cleanup.

Councilor Grossman moved to hold which passed 6-2 (Councilors Micley and Humphrey opposed)

#138-25 Authorization to accept and expend a grant of $17,314
HER HONOR THE MAYOR requesting authorization to accept an expend a grant of
seventeen thousand three hundred fourteen dollars (517,314) from the Massachusetts
Executive Office of Public Safety and the Massachusetts Department of Fire Safety.
Action: Finance Approved 8-0

Note: Fire Chief Gentile explained that the grant would be used to purchase a new gear drying
rack and some additional sets of firefighter turnout gear. He noted this is a reimbursement grant, so
the department would expend the funds and file for reimbursement afterwards.

Councilor Micley moved to approve, which passed unanimously.
#139-25 Authorization to accept and expend a grant of $2,900

HER HONOR THE MAYOR requesting authorization to accept and expend a grant of two
thousand nine hundred dollars ($2,900) from the Massachusetts Department of Fire

Services.
Action: Finance Approved 8-0
Note: Fire Chief Gentile explained that the grant would be used to support the Senior Safe

Program to buy smoke CO detectors along with other senior-safe items.
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Councilor Malakie moved to approve, which passed unanimously.

#113-25 Appropriation of $40,000 to purchase equipment for the Emergency Operations Center
at Fire Headquarters
HER HONOR THE MAYOR requesting authorization to appropriate forty thousand dollars
(540,000) from the FY25 Budget Reserve to purchase equipment for the Emergency
Operations Center (EOC) at Fire Headquarters.

Action: Finance Approved 8-0

Note: Fire Chief Gentile explained this would start off the equipment exchange. The
emergency operations center was built in 2017 and contains networking equipment, computers, and
screens, which need to be replaced periodically. The department works with a vendor who has notified
them of the need to update the equipment.

Councilor Malakie moved to approve, which passed unanimously.

Referred to Public Facilities and Finance Committees

#86-25 CPC Recommendation to appropriate $75,000 in CPA funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of seventy-five
thousand dollars (575,000) in Community Preservation Act funding be appropriated
from the Unrestricted Prior Year Funds (5800-3599) for expenses relating to the
replacement of the deck at the Newton Community Farm.
Public Facilities Approved 7-0 on 04/30/25

Action: Finance Approved 8-0

Note: CPC Chair Susan Lunin presented the attached presentation. She explained the scope of
the project is to replace the deck of the Newton Community Farm for visitor safety and community
use. The rot that is seen now is the result of the deck being neither covered nor weatherproofed when
it was constructed in 2010. The Farm has chosen a more durable composite material for the repair to
resolve the issue.

The committee expressed support for the project. A councilor expressed concern about the high cost
of the bid.

Councilor Greenberg moved to approve which passed unanimously.

Referred to Public Facilities and Finance Committees

#87-25 CPC Recommendation to appropriate $189,300 in CPA funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of one hundred
eighty-nine thousand three hundred dollars (5189,300) in Community Preservation Act
funding be appropriated from the Unrestricted Prior Year Funds (5800-3599) for
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architecture, engineering and investigative expenses to the War Memorial Stairs
restoration.
Public Facilities Approved as Amended Changing “two hundred fourteen thousand
three hundred dollars ($214,300)” to “one hundred eighty-nine thousand three
hundred dollars ($189,300)” 7-0

Action: Finance Approved 8-0

Note: CPC Chair Susan Lunin presented the attached presentation. She explained the funding
would be used for the first phase of a larger project to structural restore, waterproof, rehabilitate, and
improve the deteriorated exterior element of the granite stairs and wall at the War Memorial. She
added that new handrails would be added to meet the recent building code.

A councilor asked what the balance currently is in the unrestricted prior year funds. Mollie Hutchings
answered it is about $4 million.

Another councilor asked how much a project like this would cost to fully fund. Commissioner Morse
noted that the first step will be to remove the stairs to get a sense of the condition of the site, to gauge
the level of restoration needed. On the higher end, it would cost a few million dollars. On the lower
end, it would cost less than a million dollars.

Councilor Humphrey moved to approve which passed unanimously.

#100-25 Authorization to transfer and expend $65,000 to settle a worker's compensation claim
HER HONOR THE MAYOR requesting authorization to transfer and expend the sum of
sixty-five thousand dollars ($65,000) from Acct# 0140120-511002, DPW Highway - Full-
Time Wages, to Acct# 67A109A2-572500, Worker's Compensation Legal Settlements, to
settle Worker's Compensation Claim #WC003576.

Action: Finance Approved 8-0

Note: Worker’s Compensation Manager Kelly Brown explained that the worker was a heavy
equipment operator. The claim was filed due to a back injury and was initially denied. Following
litigation, they contested the judge’s order to pay the worker’s compensation due to initial medical
information indicating the worker had a pre-existing condition. However, it was claimed the back injury
had been aggravated and led to the worker needing back surgery. The initial demand from the
worker’s lawyer was $125,000 which the City denied. The worker was seen driving people to and from
appointments, which helped the city negotiate down to $65,000.

A councilor asked what the implications of a delay would be. Kelly Brown responded that the City
would continue to pay him on weekly benefit.

Councilor Lipof moved to approve which passed unanimously.

#103-25 Request for ordinance amendment to create Department of Sustainability
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HER HONOR THE MAYOR requesting an amendment to Chapter 2 of the Newton Revised
Ordinances to create Department of Sustainability, in accordance with Section 6-2 of the
Newton City Charter.
Action: Finance Approved 2-0-6 (Councilors Malakie, Gentile, Bixby, Lipof, Micley, and
Grossman abstaining)

Chair’s Note: The following item was discussed in conjunction with the Sustainability budget
presentation.

Note: Commissioner of Public Buildings Josh Morse noted there would be a deep dive on
sustainability on May 28" with the Public Buildings and Zoning & Planning Committees.

He introduced Ann Berwick and Sam Nighman, Co-Directors of Sustainability, and Caroline Weiss,
Climate Action Coordinator. He noted the department would soon be hiring a BERDO coordinator.

He explained that the establishment of a Sustainability department will solidify the core sustainability
team and allow them to work together with the other departments, creating metrics we can measure
against.

He highlighted that there is no new money budgeted this department, as the costs would have existed
regardless of the creation of this department.

Co-Director of Sustainability Sam Nighman presented the attached presentation. He detailed the
department’s total 3.5 FTEs. He noted a key focus for FY2026 is the smooth implementation of BERDO,
particularly getting the 46 buildings required to report in a place to do so with guides and trainings, as
well as hiring the BERDO administrator.

Climate Action Coordinator Caroline Weiss discussed the climate action plan. She noted a vision for the
plan is a concise usable document that incorporates resiliency. She detailed that the update process
began with meetings with leadership of City departments to learn what they are already doing and
would like to plan moving forward. Additionally, the CAP1.0 was analyzed to assess progress and revise
goals. The next plan is to begin drafting the plan in collaboration with a consultant and incorporate
feedback from relevant departments and community members.

Co-Director of Sustainability Ann Berwick noted the team’s efforts to support reducing emissions and
using clean energy in the City. She discussed the 4 Our Future program, the Energy Coach Program,
Newton PowerChoice, the implementation of the building code ordinance requiring all new buildings
and substantial renovations to be all-electric, the implementation of the opt-in “specialized code”, and
Sustainability’s collaboration with other organizations in the community, including the Newton Citizens
Commission on Energy and the Microgrant Program with Village Bank. She finally reviewed the
department’s FY2026 goals.
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Co-Director of Sustainability Sam Nighman detailed the team’s infrastructure and building
decarbonization projects, including a major expansion of the City’s solar portfolio.

The Chair asked what we hope to gain by creating a new department with essentially the same staff
that we already have.

Commissioner Morse answered that sustainability is broader than it once was. The new sustainability
department would be a cohesive unit, looking at the broader picture to help move our sustainability
goals forward and fill gaps that individual departments cannot fill.

Another councilor asked why the item was going under the jurisdiction of Finance as opposed to
Zoning & Planning or Programs & Services. CFO Lemieux responded that this has not yet been decided.
It was assigned to Finance this evening because Sustainability has always been part of the Executive
department, but she noted that where it is assigned next year will be up to the next Council leadership.

The same councilor inquired about any discussions that the Administration had with Council
Leadership about the creation of the department. COO Yeo noted that the Mayor likely let the Council
President know ahead of time and noted this was the right time to create the department given the
new BERDO position and changes in leadership.

The same councilor expressed disappointment about the process, detailing that this item came as a bit
of a surprise to the Council. He asked why “resiliency” was not included in the department’s name.
COO Yeo answered that resiliency efforts would not be neglected in the department. Ann Berwick
added that they are using “sustainability” to broadly cover the department’s role.

The same councilor inquired about the natural gas contract line item in the budget. Commissioner
Morse discussed the City’s decarbonization plan. He noted that it will require significant capital
investments and sustained funding to be able to decarbonize by 2050.

Another councilor echoed previous comments about the inclusion of “resiliency” in the department.

Another councilor asked about the long-term plan for the Sustainability department head.
Commissioner Morse answered he would be acting as the interim department head, and that it would
be up to the future administration to determine the permanent department head. He emphasized that
at this point, they are not expecting a net increase in FTEs other than the BERDO position.

A councilor explained that he would be abstaining, citing concern about the addition of a department
head and that the current model seems to be working fine.

Councilor Greenberg moved to approve which passed with two approvals and six abstentions
(Councilors Malakie, Gentile, Bixby, Lipof, Micley, and Grossman abstaining).
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The Committee adjourned at 9:30PM.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee
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