NPS Budget Resolution #3
Councilors Oliver, Grossman, Albright and Farrell propose the following resolution:

Whereas, providing the best possible public education to Newton’s children is of paramount
importance to the Newton community,

Whereas, there are both short- and long-term challenges to the financial stability of the
Newton Public Schools (or NPS),

Whereas, we desire to continue to build upon the trusted relationships NPS is fostering among
our educators, parents and school administrators, which contributes to the strength of
Newton’s public education and is also a critical pathway to creating long-term financial stability
for NPS,

We propose that the FY2026 General Operating Fund be reduced by $844,023, and those funds
added to the NPS allocation, in order to fully close the remaining gap that exists between the
Mayor’s current allocation to NPS and the Newton School Committee’s approved budget of
$295,406,646 (aka the ‘Level Services + Budget’), assuming the following:

(a) an agreement reached on 5/15/25 between the Mayor, School Committee, and
Superintendent for the Mayor to assume, in Docket Item 123-25, $1.1 million of capital
expenses currently listed in the Level Services + Budget, and

(b) an agreement reached on 5/15/25 between the Mayor, School Committee and
Superintendent that the School Committee and Superintendent will find $500,000 of
additional operating efficiencies,

Further, we propose to fund this remaining gap of $844,023 by reducing each department’s
Expenses budget according to the weighted percentage of the budget, as shown in the attached
spreadsheet. Please note that these reductions are intentionally targeting ONLY the Expenses
and Capital Outlay line items at the legal level of control. This is intended to NOT impact current
staff, nor their benefits. The only exception to reduction in the Expenses budget is those
departments (particularly DPW) where there are long term vacancies; the reduction could come
from savings from personnel long-term vacancies.

Committee of the Whole Vote (05/15/2025):

A motion was made to approve Resolution #3 which failed with 8 yeas (Councilors Albright,
Bixby, Danberg, Farrell, Grossman, Kelley, Lucas and Oliver) 11 nays, 1 abstention (Councilor
Greenberg) and 4 absent ( Councilor Downs, Micley Kalis and Wright)






From Complrollar Option 2: ONLY Expensas+capital outlay

Personnel Fringe for i Cuts
Services (6) Benefits (5) Total Amaunt % of Total §844,023
L FUND:
City Clerk/Clerk of tha City Counil $1,896,708 $278,150 §489,628 52,674,485 §288,150 0.79% 36,638
Exacutiva 904,079 183,316 178.517 1276912 193,318 0.53% §4,453
Comptrollar 687,949 143,845 139,173 970,967 143,845 0.39% $3.314
Insurance Q 920,676 o 920,676 '] 0.00% $0
Purchasing'Ganaral Sarvicas 468,448 59,560 113,882 651,980 69,560 0.19% $1,602
Assessing 1,206,788 BT, 100 214,601 1,488 489 67,100 0.18% $1.546
Treasury/Colleclions 825427 437,640 183,289 1,516,356 437,640 1.19% $10,082
City Solicitor/Lagal Setflamants 1,585,671 361,625 342147 2,299 443 361,825 0.99% $8.331
Human Resources 814,803 361,550 187,801 1,364,154 361,550 0.99% $8,329
Financial Services 702,607 79,880 125,590 908,077 79,880 0.22% $1,840
Sustainability 334,696 151,500 35,071 521,267 151,500 0.41% $3,490
Information Technology 1,363,207 1,137,990 223,697 2,824,894 1,237,990 3.38% $28.520
Planning & Development 2,134,702 313,600 250,872 2.693,174 313,600 0.86% §7.224
Public Buildings (7} 3,292,043 2,589,900 GO, 487 6,878,430 2,BED 500 T.H9% $66,574
Palice 22,018,255 1,342,000 3,922,078 27,746,333 ] 0.00% 50
Fira 26,926,502 1,238,500 4,764,046 33,055,048 0 0.00% $0
Inspactional Servicas 1,885.447 59,360 338,535 2,283,342 59,360 016% $1,367
Public Wiorks® 12,168,230 21,007,721 2,364,079 35,865,030| 21,432,721 58.50% 5493745
Health & Human Sarvices 4,075,864 698,452 B71.654 5,645,970 0 0.00% $0
Older Adult Services 878,792 326,350 130,314 1,335,456 326,350 0.89% §7.518
Veleran Services 94,548 135,300 1,371 231,817 135,800 0.37% $3.131
Mewlon Public Library 4,605,532 1,326,357 B64,166 6,806,055 1,336,357 3.65% $30,786
Parks & Recreation 4,761.424 3,897,570 1,028,556 9,712,550 3922570 10.71% $90,364
Mewlon History 278,747 28,870 15,476 323,083 28,870 0.08% $665
Debt Maturities & Interest '] '] ] 28,808,255 0 0.00% $0
Retiramant & Retires Health Banefits a a 62,646,335 |[||62,646,335) 0 0.00% $0
Wage/Salary Reserve 3,125,000 o o 3,125,000 (] 0.00%: 0
Budget Reserve a a ] 500,000 500,000 1.36% §11,518
Snow & lce Resarve a a 0 1,500,000 1,500,000 4.09% $34,555
Workers Compensation Fund Transfer o o o 800,000 800,000 2.18% $18.430
Slale Assessments (3} '] '] o 7,186,881 0 0.00% $0
Mewton Public Schoals (1)/(2) a a 0 pa2 963,621 0 0.00% $0
GENERAL FUND TOTAL §97,113,467  $36,968,412 $80,127,465 1547,629,10 $36,637,784 100.00% §844,023

(1) Includes Appropriation for Inter-Fund Transfers.
* thera are currently 47 vacancies in DPW - some of them are long standing vacancies - i.a. longer than & months.Some or all of this cut could coma from the

|
(2) Single Departmant Appropriation for Newton Public Schools per School Finance Law.

(3) Includes Estimated State & County Assessments.

(4) Any itern of equipment with a value of $1,000 or more shall be considered capital outlay.

(5) The Complroller may transfer fringe benefil appropriations between depariments as needed.

(6) Departmental salary and wage savings, resulting from employees baing on workers compensation, ma
Fund by the Comptroller, with prior approval of the appropriate depariment head.

(7) Public Building Capital Expenditure budget to be transferred o a Continued Appropriation account for £



