
Programs & Services Committee Report 
 

City of Newton 
In City Council  

 
Wednesday, May 7, 2025 

 
Present: Councilors Krintzman (Chair), Humphrey, Farrell, Oliver, Lobovits, Micley, Malakie, and  
Baker 
 
City Staff: Chief Information Officer Joe Mulvey, Information Technology Deputy Director Greg 
Ansaldi, Senior Network Administrator Rachel Sherman, Chief Operating Officer Jonathan Yeo, 
Chief Financial Officer Maureen Lemieux, Financial Planning & Analysis Manager Perry 
Rosenfield, Financial Analyst Trevor Goehring, Acting City Clerk Cassidy Flynn, City Solicitor Alissa 
Giuliani, Veterans’ Services Officer Seth Bai, Commissioner of Health & Human Services Shin-Yi 
Lao, Director of Older Adult Services Mignonne Murray, Deputy Director of Older Adult Services 
Ashley Shaheen, and Senior Financial Analyst Endrit Poreci  
 
All agendas and reports, both past and present can be found at the following link: Programs & 
Services Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: Programs & Services Committee - May 7, 2025 
 
#135-25 Appointment of Gregory Ansaldi as Chief Information Officer  

HER HONOR THE MAYOR appointing Gregory Ansaldi as Chief Information Officer 
effective July 1, 2025 pursuant to Sec 3-3 of the City Charter.  

Action: Programs & Services Approved 8-0  
 
Note:  Chief Financial Officer Maureen Lemieux, Chief Information Officer Joe Mulvey, 
and Deputy Director Greg Ansaldi joined the committee to present the item. Ms. Lemieux noted 
that Mr. Ansaldi has been with the City for 27 years and been Deputy Director for 12 years 
under the current CIO Joe Mulvey. Mr. Mulvey noted his support for Mr. Ansaldi’s appointment 
as well. Mr. Ansaldi thanked the IT Department’s staff for their hard work and noted several 
priorities he would like to address if confirmed. These included furthering cyber security efforts, 
maintaining the City’s IT infrastructure, moving to more cloud-based computing software, and 
implementing more AI functions and abilities as they become more available. He also shared 
that he is focused on information sharing within the IT Department as several employees hold 
the majority of institutional knowledge of the department.  
 
A councilor asked what the IT Department was doing to improve public access to City data and 
Mr. Ansaldi said they are working with a document management company, Laser Fish, to use a 
web-based document management system to look at department data, index it, and give 
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departments more ease in searching their own data. He noted that the Department is in 
discussions with the Law Department to make sure confidential information is not publicly 
available. He mentioned that Cambridge has a model data access portal.  
 
A councilor asked if the Google consultant the Department is working with currently was also 
helping with the open data efforts and Mr. Ansaldi said that they were focused on the City 
website.  
 
A councilor encouraged Mr. Ansaldi to work with the Clerk’s Office in the future to create 
better access to Council records, especially relating to land use and zoning matters.  
 
A councilor asked who his Deputy Director would be, and Mr. Ansaldi answered that if 
confirmed, his Deputy would be Rachel Sherman, another long-term IT Department employee. 
The same councilor encouraged Mr. Ansaldi to work on getting more meeting recordings 
posted to the website so that individuals do not have to ask for them.  
 
A councilor asked for Mr. Ansaldi’s thoughts and strategies he plans to engage with regarding 
data transparency. Mr. Ansaldi shared that the Laser Fish project has scanned in boxes of 
information from Health and Human Services regarding licensing but after the scanning 
process, redaction of personal information such as social security numbers and tax id numbers 
must be manually removed. He noted that this redaction process in the future may be able to 
be done by AI. He said he understood and shared the interest of the public to know more about 
the inner workings of government, but more internal conversations need to happen regarding 
what information can be shared first.  
 
Councilors voted 8-0 on a motion to approve from Councilor Malakie.  
  
 Referred to Finance and Programs & Services Committees 
#101-25 Authorization to transfer and expend $76,975 for temporary school nursing 

staff 
HER HONOR THE MAYOR requesting authorization to transfer and expend 
seventy-six thousand nine-hundred seventy-five dollars ($76,975) from Acct# 
0150103-511001, Clinical Health – Full-time Salaries, to Acct# 0150103-531300, 
Clinical Health – Temp Staffing for temporary school nursing staff.  

Action: Programs & Services Approved 8-0 
 
Note:  Commissioner of Health and Human Services Shin-Yi Lao joined the committee to 
discuss the item. Commissioner Lao explained these funds will pay for the temporary agency 
nursing staff the City employs to ensure that the necessary level of nursing coverage occurs at 
all 23 school buildings even when there are vacancies. She noted there are 31 full-time school 
nurse positions, and they started the school year with eight vacancies but are now at three 
vacancies (one of those will be filled in early June).  
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A councilor asked how many times this transfer has occurred, and Financial Planning & Analysis 
Manager Perry Rosenfield said it was the third time. The councilor expressed concern that this 
was becoming a repetitive issue and questioned whether the City is offering a competitive 
package. Chief Operating Officer Jonathan Yeo and Commissioner Lao noted that it is a 
challenging time to hire nurses, especially post-COVID.  
 
A councilor asked about the cost difference between the temporary staffing agency and full-
time positions. Commissioner Lao said she did not have the exact numbers, but it is 
approximately $7,000 a week for the three agency nurses currently. The same councilor 
suggested that some staffing redundancy be built into the system so that if there is a vacancy, it 
can be filled more quickly.  
 
A councilor asked for the cost difference between agency nurses and full-time positons and 
Commissioner Lao said she would provide that. She also noted that in addition to the full-time 
positions costing less, they are also more committed and dedicated to the school so that is 
advantageous as well.  
  
Councilors voted 8-0 on a motion to approve from Councilor Humphrey.  
 
  Referred to Finance and Programs & Services Committees 
#106-25  Appropriation of $75,000 for Community Health Assessment and Community 

Health Improvement Plan  
HER HONOR THE MAYOR requesting authorization to appropriate and expend 
seventy-five thousand dollars ($75,000) from June 30, 2024 Certified Free Cash 
to allow the Health & Human Services Department to do a Community Health 
Assessment and prepare a Community Health Improvement Plan for the City.  

Action: Programs & Services Held 6-0-2 (Councilors Baker and Humphrey Abstaining) 
 
Note:  Commissioner of Health and Human Services Shin-Yi Lao joined the committee to 
discuss the item. She explained that a Community Health Assessment (CHA) is a systematic 
collaborative process to collect and analyze community level data to identify key health related 
needs, strengths, and resources. Following the Assessment, the Community Health 
Improvement Plan (CHIP) is a long-term strategy to address the public health issues that were 
identified in the community health assessment and identifies priority issues as well as develops 
and implements strategies to address those issues. Additionally, it will establish mechanisms for 
measuring improvements. She explained that the CDC recommends the CHA-CHIP be updated 
every three to five years but the City has not undertaken one in at least nine years. She said it is 
best practice and a requirement of public health accreditation if that was something the City 
wanted to pursue. Commissioner Lao mentioned that Brookline, Needham, Arlington, and 
Cambridge have all completed or have almost completed CHA-CHIPs in their communities 
recently. She noted that the Department does not have the capacity or expertise to complete 
this in-house so they would need to hire consultants. The opioid settlement funds will be used 
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to partially fund the project as the final product will address issues of substance use, mental 
health, and other factors associated with substance use but it cannot fully fund the project.  
 
A councilor asked what other communities have learned from engaging in this process and 
what interventions they will pursue stemming from this work. Commissioner Lao said these 
plans have identified housing costs, mental health and substance abuse issues, and access to 
transportation as some issues that are important to communities, but the interventions are 
more community specific. For example, Brookline was exploring options to work with the MBTA 
to see if there are options for more reduced fares.  
 
 A councilor referenced the broadness of the Brookline plan and expressed concern that these 
efforts would cover issues that the City is already aware of.  
 
A councilor asked if there were any specific areas that the Commissioner would steer the 
consultant to focus on within the City. Commissioner Lao said she would want the consultant to 
focus on both broad community wide issues and more realistic ideas that City Departments 
have control over. The same councilor asked how involved the HHS Department would be in 
the project and Commissioner Lao explained that she has not participated in a CHA-CHIP 
before, but she would want to balance it being community driven and some HHS involvement. 
The same councilor asked if the Commissioner had overall goals that she hopes to be addressed 
by the plan and Commissioner Lao said she did not have them prepared but some ideas could 
include air quality, food safety, and rats. The same councilor encouraged the focus of the 
assessment and plan to be on new initiatives, identifying gaps, and what blind spots might the 
City have rather than bringing up information that is already out there.  
 
Chief Operating Officer Jonathan Yeo shared that this plan will not be a copy of another 
community’s and while consultants will give expert advice, it will be led by the City and 
developed by Newton organizations.  
 
A councilor asked what the total cost of this project would be, and Mr. Yeo answered that he 
could not provide specific numbers this early in the process, but it could be up to $150,000.  
 
A councilor encouraged the scope of the plan to be limited to focus on high priority issues and 
suggested an annual follow up survey to assess progress on the plan.  
 
A councilor asked when the Department would know the scope of the project and how much it 
might cost. Commissioner Lao said that the project would need to be put out to bid first and 
she would need the funding first to be able to do that. Mr. Yeo said it would take a few months 
to develop the scope of services and put it out to bid.  
 
A councilor expressed support for conducting a random sample survey of Newton residents 
rather than relying on community organizations to provide feedback. Commissioner Lao 
explained that these projects are typically done with mixed methodologies including looking at 
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existing data from the Census, CDC, and MA Department of Public Health and then also 
conducting focus groups and key informant interviews.  
 
Councilors expressed a lack of support due to the ambiguity around the project’s scope and 
encouraged the Administration to further elaborate on the methodologies and goals of the 
project before they would approve this item.    
 
Councilors voted 6-0-2 on a motion to hold from Councilor Krintzman with Councilors Baker and 
Humphrey abstaining.    
 
Chair’s Note: Budget report will be available at a later date.  
 
The meeting adjourned at 9:40pm.  
 
Respectfully Submitted,  
Josh Krintzman, Chair 
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