
 

Programs & Services Committee Budget Report 
 

City of Newton 
In City Council 

 
Wednesday, May 7, 2025 

 
Present: Councilors Krintzman (Chair), Humphrey, Farrell, Oliver, Lobovits, Micley, Malakie, and Baker 
 
City staff present: Chief Information Officer Joe Mulvey, Information Technology Deputy Director Greg 
Ansaldi, Senior Network Administrator Rachel Sherman, Chief Operating Officer Jonathan Yeo, Chief 
Financial Officer Maureen Lemieux, Financial Planning & Analysis Manager Perry Rosenfield, Financial 
Analyst Trevor Goehring, Acting City Clerk Cassidy Flynn, City Solicitor Alissa Giuliani, Veterans’ Services 
Officer Seth Bai, Commissioner of Health & Human Services Shin-Yi Lao, Director of Older Adult Services 
Mignonne Murray, Deputy Director of Older Adult Services Ashley Shaheen, and Senior Financial Analyst 
Endrit Poreci  
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget     
 

DEPARTMENT BUDGET & CIP DISCUSSIONS:   
City Clerk 
Law Department 
Veterans Services 
Health and Human Services 
Older Adult Services  
 

Referred to Finance and Appropriate Committees 
 
#351-24 Submittal of the FY2026 to FY 2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 
 

#81-25  Submittal of the FY26 Municipal/School Operating Budget 
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE 
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25 
 

#82-25  Submittal of the FY2026-FY2030 Supplemental Capital Improvement Plan 
HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital 
Improvement Plan.  

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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Older Adult Services  

 
Note:  Director of Older Adult Services Mignonne Murray shared that the Department is months 
away from opening the Cooper Center for Active Living so the budget, operations, and staffing is much 
different from past years to accommodate the capacity needed to open the center. The new building is 
33,000 square feet and will have three floors, a raised walking track, multiple classrooms, a meeting 
room, and a multi-purpose room that seats 100-150 people. Ms. Murray explained that three new full 
time FTEs have been proposed include a full-time program assistant, a full-time front desk position, and 
a second full-time case manager. Two part-time food service positions have also been proposed to work 
in the commercial kitchen at the Cooper Center. 
 
A councilor asked when there is a significant increase in FTEs for a department, how is that determined 
by the Administration to include in the budget. Chief Operating Officer Jonathan Yeo explained that the 
Administration has been planning this for eight years.  
 
A councilor asked for a target opening date and Ms. Murray said they are working to an opening date in 
late fall.  
 
A councilor asked how many members the Center engages in their programs and Ms. Murray said that 
she would get that number for the Committee. She did note that the last few years would be 
unrepresentative of normal operations due to the temporary space and COVID.  
 
Ms. Murray also introduced the Deputy Director of Older Adult Services, Ashley Shaheen. Mr. Yeo 
explained that this position was new in the current budget year in anticipation of the opening of the 
Cooper Center.  
 
The Committee took a straw vote to accept the Older Adult Services Department’s proposed Budget of 
$1,335,456 which passed unanimously.  
 
Councilors voted 8-0 on a motion to hold items #351-24, 81-25, and 82-25 from Councilor Oliver.  
 
The Committees adjourned at 9:40pm. 
 
 

Respectfully submitted, 
Josh Krintzman, Chair   



FY 24 State 
Annual Report

Highlights

The Department
of Older Adults 

Services

COA Board Presentation:  Tuesday, March 25, 2025
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Accomplishments

 Continued to provide service excellence 
to residents

 Former senior center demolished, and 
construction work underway

 Naming of the building, The Cooper 
Center for Active Living

 Older Adults Needs Assessment

 Implementation of new software, 
MySeniorCenter

 Transportation Services                 
(Vendor Change)

 Reframing Aging
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PERSONNEL

6 full-time and 2 
part-time paid 

positions

257 weekly hours 
(based on FY24)

22 Senior Tax 
Work-Off 

Participants

2,829 annual 
hours for Senior 

Tax Work-Off 
Program

3,144 annual 
hours of 

volunteer service

1,924 annual 
hours of paid 

contractor service 
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VOLUNTEER ROLES

Board Members
Newsletter 
Staff/ 
Photographer

SHINE Counselors 

(Serving the Health 
Insurance Needs of 
Everyone)

Support Group 
Leaders Administrative Professional 

Services

Friendly 
Visitor/Medical 
Escort
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REVENUE

Municipal Appropriation:  
$929,560

Formula Grant 
Appropriation:  $341,835

Program Fees Collected:  
$80,125
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THOSE SERVED:  4,005 UNIQUE INDIVIDUALS

Over 85 (562)

Ages 80-84 (546)

Ages 75-79 (992)

Ages 70-74 (915)

Ages 65-69 (738)

64 and under:  (205)
Unknown:  47

Older Adult Services Budget



Categories

Professional Services

Support Services

Wellness 

Community

Older Adult Services Budget



 Legal Assistance:  87 Duplicated/84 Unduplicated

 Tax Assistance: 277 Duplicated/220 Unduplicated

Category: Professional Services 
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 Group Support:  196 Duplicated/ 55 Unduplicated

 Social Service Interactions: 1380 Duplicated/466 
Unduplicated

 Friendly Visiting:  38 Unduplicated

 Health Benefits Counseling: 829 Duplicated/674 
Unduplicated

 Transportation:  1,742 unique individuals served, and 
34,792 trips provided

Category:   
Support Services 
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Category: Wellness 

 Health Education: 226 Duplicated                
113 Unduplicated

 Health Screening: 58 Duplicated                          
46 Unduplicated

 Fitness/Exercise:  9,045 Duplicated                       
549 Unduplicated

 Grab and Go Meals:  629 Duplicated                
95 Unduplicated

 464 Clients on the Home Delivered Meals 
List with an unduplicated count of 85,185 
meals served
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 Lifelong Learning: 520 Duplicated 
286 Unduplicated

 Recreation and Socialization: 982 
Duplicated/ 280 Unduplicated

 Cultural Events:  682 Duplicated/ 
392 Unduplicated

Category: Community
Older Adult Services Budget



Thank you for your continued contributions to the COA and 
for your invaluable assistance in all aspects                             

leading into this year. 

For more information about the FY24 annual report,      
please email Ashley Shaheen, Deputy Director, at 

ashaheen@newtonma.gov

Older Adult Services Budget
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