
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the 
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 

  
Public Facilities Committee Budget Report 

 

City of Newton 
In City Council 

 

Wednesday, April 23, 2025 
 
Present: Councilors Albright (Chair), Leary, Kelley, Gentile, Getz, Danberg, Laredo, and Kalis 

Also Present: Councilors Malakie, Lucas, Micley, Wright, Downs, Farrell, and Krintzman 
 
City Staff: Commissioner of Public Works Shawna Sullivan, Deputy Commissioner of Public Works Bernie 
McDonald, Director of Utilities Thomas Fitzgerald, and Chief Operating Officer Jonathan Yeo 
 
All Public Facilities agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-
facilities-committee  
 
For more information regarding this meeting, a video recording can be found at the following link: 
https://www.youtube.com/live/jN0sV75sfB8?si=JU9eKxQyt7wjbLR8. 

 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 
 

Referred to Finance and Appropriate Committees 
 

#351-24            Submittal of the FY2026 to FY2030 Capital Improvement Plan 
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 
 

#81-25  Submittal of the FY26 Municipal/School Operating Budget 
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE DATE 
OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25  
 

#82-25            Submittal of the FY2026-FY2030 Supplemental Capital Improvement 
HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital Improvement 
Plan.  
 

mailto:jfairley@newtonma.gov
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.youtube.com/live/jN0sV75sfB8?si=JU9eKxQyt7wjbLR8
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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Department of Public Works 
 

 
Note:  Shawna Sullivan, Commissioner of Public Works presented the budget for the 
Department of Public Works. She presented the attached PowerPoint which discussed the following 
topics: 
 

• Streets and Sidewalks 

• Transportation 

• Sustainable Materials Management 

• Transportation Network Improvement Program Funding 

• Engineering 

• Fleet Management 

• Finance and Administration 

• Water 

• Sewer 

• Stormwater 
 
A councilor inquired about the amount of unaccounted-for water. Commissioner Sullivan clarified that 
unaccounted water dropped from 24% in 2023 to 17% in 2024. Mr. Yeo added that this reduction was 
largely due to the meter replacement program, noting that some irrigation meters had previously not 
been read. 
 
A councilor noted that the Mayor had stated she would allocate $4 million for roads. The councilor 
asked whether this $4 million was included in the total budget. Commissioner Sullivan confirmed that 
it was included as part of the FY26 paving budget and is reflected in the $9.5 million number but is not 
reflected in the FY26 operating budget. 
 
The same councilor asked for clarification on the portion of the paving budget that is allocated 
excluding free cash. Commissioner Sullivan responded that the budget currently includes 
approximately $1.3 million for override funding, $2.3 million for Chapter 90 funds, and $500,000 for 
fair share. 
 
The same councilor asked why the City is not budgeting the full $9-10 million annually that we know is 
needed for roads. Mr. Yeo responded that the City does not have the available funds, noting that the 
money has been allocated to other departments. 
 
The councilor clarified that DPW’s budget decision has been to fund roadwork at a lower level, with the 
anticipation that free cash will be used to supplement it each year, even though roadwork is an 
ongoing expense. Mr. Yeo noted that this year’s major increase in the DPW budget is due to a 
$900,000 increase in the solid waste contract. Commissioner Sullivan added that it is beneficial to have 
free cash available in the spring, as it allows the City to enter contracts at that time. 
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A councilor asked about the cost of doing the Newton Centre parking lot. Commissioner Sullivan 
responded that the estimated cost is $1.1 million. The councilor then asked whether the City planned 
to complete the parking lot project regardless of the Mayor’s proposed budget. Commissioner Sullivan 
confirmed that it needed to be done. The councilor followed up by asking how much the Mayor’s 
proposed project would cost in addition to the parking lot. Mr. Yeo and Commissioner Sullivan 
responded that the City has between $100,000 and $200,000 in ARPA funds available for the project. 
 
The same councilor asked about fleet management and whether the department is comfortable with 
the current fleet replacement schedule. Commissioner Sullivan responded that they are in a good place 
right now but noted that the carbon initiative is of concern, particularly with the price and availability 
of vehicles and Level 3 chargers that meet the initiative. Mr. Yeo added that Massachusetts along with 
California signed onto an agreement with lower carbon emission requirements for heavy equipment. 
He mentioned that the City has been concerned about not having Level 3 chargers and that the 
necessary vehicles are not yet available. He noted that the state law has been delayed until 2027. 
 
The same councilor asked about implementing an email billing system. Commissioner Sullivan 
responded that they can investigate with the Treasurer whether it is feasible, and the committee 
discussed the idea of an opt-in system. 
 
A councilor inquired about the percentage increase in the solid waste contract. Commissioner Sullivan 
said there will be an 8% increase in the first year, followed by lower increases of 5% and 3% in 
subsequent years. She added that this is a significant improvement from the initial estimate in 2023, 
when the first-year increase was expected to be 17%. 
 
A councilor noted that during the Mayor’s remarks, one of the cost-cutting ideas mentioned was 
reducing recycling pickup to every other week. Commissioner Sullivan responded that the City has 
hired a consultant to investigate different options, and a report is expected later this year focusing on 
materials management and ways to reduce costs. Commissioner Sullivan noted they had already made 
suggestions for the Resource Recovery Center.  
 
The same councilor asked about the Phosphorus Reduction Program, noting that the City won’t come 
close to completing it due to the amount of money required to comply with the reduction program. 
The councilor also mentioned that public-private partnerships could be a natural fit, given the number 
of commercial businesses along the Charles River. Commissioner Sullivan responded that the RDA, 
which is still under discussion, would significantly help. She also mentioned the City’s sweeping credits, 
if the EPA agrees to recognize them. 
 
The committee discussed park and street lighting in Ward 1. 
 
Another councilor thanked the Commissioner for her great presentation and inquired about ARPA 
funds. Commissioner Sullivan responded that the City has until December 2026 to spend the funds but 
that they are all encumbered. 
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A councilor asked what percentage of potholes are found by the DPW and how much the City relies on 
311 to identify them. Deputy Commissioner McDonald noted that approximately 70% of pothole 
reports come through 311. 
 
The committee discussed the billing system and its software limitations regarding the need to input the 
water/sewer bill number to access it. 
 
A councilor asked when the City could afford Level 3 chargers. Commissioner Sullivan responded that it 
is not an issue of affordability, and that the City is working with Eversource to secure a grant for that 
purpose. She expressed doubts about whether the current infrastructure can provide that level of 
charging. 
 
Another councilor inquired whether there would be enough time to complete all the road repairs in 
the coming year given the large amount of money (roll-over and new money). Commissioner Sullivan 
answered that it will be a challenge but with the addition of another contractor, DPW should be able to 
complete nearly all, if not all, of the work. 
 
The committee discussed composting noting that people in the composting program pay funds to 
participate and at the same time save the city money. It was noted that the individuals who compost 
do not receive financial benefit. 
 
A councilor inquired about the current contract for recycling pickup related to the Mayor’s suggestion 
that one “lever” for reducing city operational costs would be reduction in recycling pickups. 
Commissioner Sullivan explained that the City is entering into a new annual contract for five years and 
that a clause within the waste management contract allows the City to reopen and renegotiate terms. 
She noted that if pickup is reduced to every other week, the amount picked up would remain the 
same, only the frequency would change. 
 
The same councilor asked if the funds for the department’s 42 vacancies remains in the DPW budget. 
Commissioner Sullivan responded that free cash includes $800,000 in attrition money. She added that 
salary savings are also used to fund elements of the ongoing budget including utilities, so funds remain 
within the department. 
 
The committee discussed ways that private residents can help with the Phosphorus Reduction 
Program. The councilor asked if there could be a information sheet for residents explaining how 
residents can help in phosphorous reduction. 
 
A question from a councilor noted that the EV fleet is leased. The Commissioner indicated this reduces 
the cost to the city in the long run and allows the city to upgrade easily as appropriate. 
 
Another councilor inquired about smoothing large resident water bills and whether or not the DPW is 
automatically smoothing large water bills. The Commissioner stated that $10,000 does not meet the 
standard for automatic smoothing. The councilor noted that this amount is large for most residents. 
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The committee took a straw vote to accept the Department of Public Work’s Budget of $106,932,209, 
the supplemental CIP, and the CIP which passed unanimously.  
 
Respectfully submitted, 

Susan Albright, Chair of Public Facilities Committee 

 





Streets and 
Sidewalks

Paved 15.63 miles of roadway

Added 3,100 feet of granite or asphalt 
curbing

Improved/installed over 4.5 miles of 
concrete sidewalk and installed 1,830 
linear feet of new granite curbing

Improved/installed over 195 ADA ramps

Met target of streets cleared within 8 
hours of end of each storm

Piloted a salting/plowing route 
optimization software

Launched an environmentally friendly 
asphalt recycling program

Over 27,000 potholes patched

Completed construction of several 
intersection traffic calming and ADA 
improvement projects, including 
Commonwealth Ave @ Exeter Street, 
the Newton Center Triangle and  the 
Cypress Street parking lots.

Transportation
Substantially completed the Pettee 
Square project.
Implemented the Newton Corner Short 
Term Improvements in collaboration 
with MassDOT.
Designed raised table intersection @ 
Brookline St/Hartman Rd and Waverley 
Ave and Franklin St.
Implemented separated bike lanes and 
traffic calming improvements along 
the Albemarle Road corridor from 
Crafts Street to Watertown Street.
Addressed 1,493 resident concerns via 
the 311 system, covering issues such as 
streetlights, traffic signals, pavement 
markings, signage, and traffic calming.
Installed 211 new crosswalks and 100 
new stop bars and painted 47,310’ 
(8.96 miles) of double yellow center 
line.
Coordinated with Department of 
Conservation on the Hammond Pond 
Parkway multi-use path and lane 
reduction project.
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Sustainable Materials Management
Made 99.89% of solid waste pickups and 
99.96% of recycling pickups on time.
Collected over 20 tons of food waste 
from the drop-off collection program.
Maintained a 9% contamination rate in 
curbside recycling program.
Completed the curbside cart education 
program by applying a permanent 
educational decal to the last 5,200 
recycling carts.
Added three locations to drop-off food 
waste collection program and collected 
over 20 tons of food waste.
Increased subscriptions with curbside 
organic composting vendor to over 
3,100 households, collecting approx. 
780 tons of food waste.
Launched a consulting project to 
develop a comprehensive long-term 
materials management strategy.

Transportation
Network Improvement Program Funding

9.5 million in FY 25 funding 
for:

Paving & rehabilitation

Pavement preservation

Sidewalks

Pavement markings

Traffic calming

Intersection 
improvements

Parking lots

Engineering services
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Engineering
Designed and supported the 
construction of parking lot 
improvements, including pedestrian 
ADA improvements in the Cypress 
Street Parking Lot and the Newton 
Centre Parking Lot. 
Began construction of the Ward Street 
Phase 2 (Waverley Avenue to Centre 
Street) water main replacement 
project in conjunction with MWRA 
pipeline installation.
Continued progressing the design of 
the Bullough’s Pond Dam 
rehabilitation project.
Monitored the construction of the 
Needham Street corridor 
improvements.
Provided construction inspection 
oversight for the Transportation 
Network Improvement Program and 
the Capital Improvement Program for 
water main cleaning, lining and 
replacement.
Continued to implement the NewGov 
application and permitting software.

Fleet Management

GREW ELECTRIC 
AND HYBRID 

VEHICLE FLEET 
TO 69 VEHICLES 

CITY-WIDE

INCREASED 
PREVENTATIVE 
REPAIRS AND 

MAINTENANCE 
PROGRAM

MAXIMIZED USE 
OF GREEN DIESEL 
BIOFUEL YEAR-

ROUND

CONTINUED 
REFINEMENT OF 

THE CITY’S 
VEHICLE 

REPLACEMENT 
PROGRAM 

IMPLEMENTED 
NEW REFUELING 
SYSTEM FOR CITY 

VEHICLES AND 
EQUIPMENT
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Finance & 
Admin stration

Completed the transition from WebQA to
GoGov for Newton 311 services to allow
residents and businesses to have a
similar yet enhanced user experience.
There have been 18,258 requests
entered in FY25.

Customer Service received 42,767 calls
so far this year and was able to respond
within 15 seconds.

Implemented a Public Works focused
accounting training program.

Continued to provide in-person and
phone customer service to City Hall
visitors and callers.

DPW – Water
Installed 27,874 water meters and 
transponders, 93.66% complete, 
1,887 meter replacements 
remaining.
1,420 Customers registered for the 
water meter customer portal.
Continued the water line 
replacement, lining, and cleaning 
project, replaced 7,539 linear feet 
of water main
Installed 164 new water services and 
replaced 113 water services, 
repaired 177 water leaks
Unaccounted for water loss dropped 
from 24% in 2023 to 17% 2024
Maintaining compliance with revised 
EPA Lead and Copper Rule
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DPW - Sewer
CIP Sewer Rehabilitation Area 9 Ph.1 
(an ongoing project in Waban, Upper 
Falls, and Oak Hill)

• Completed 23 repairs, Installed 
34,487 linear feet of new liner, 
completed 165 manhole 
rehabilitations.

• Oak Hill Park Area Sewer 
Replacement

• Designing the replacement of 
approximately 8,000 linear feet of 
sewer in the Oak Hill Park 
neighborhood.

CIP Sewer Rehabilitation Area 9 Ph.2 
(Oak Hill & Newton Highlands)

• Designing trenchless cured-in-place 
pipe installation, Designing 
manhole rehabilitation

Inspection/Assessment of CIP Area 10 
(Waban, Newton Highlands, Newton 
Centre, and Newton Corner

DPW - Stormwater
Continuing with Phase 2 of the 
Phosphorus Control Plan

Preparing application for Alternate 
schedule to meet phosphorus 
reduction requirements

Initiated reprioritization of the 
Stormwater Improvement Plan and 
inventory of both private and municipal 
stormwater control measures

Continuing to monitor water quality 
conditions at Crystal Lake

Completed dredging of Saw Mill Brook 
behind Countryside Elementary School

Cleaned 9,500 catch basins, cleaning is 
continuing this spring

Repaired 135 manholes/catch basins
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Discussion
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