Public Facilities Committee Report

City of Newton
In City Council

Wednesday, April 30, 2025

Present: Councilors Albright (Chair), Leary, Kelley, Getz, Laredo, Danberg, and Kalis

Also present: Councilors Oliver, Bixby, Krintzman, Block, Lucas, Farrell, Malakie, and Greenberg
Absent: Councilor Gentile

City Staff: Commissioner of Public Buildings Josh Morse, Chief Operating Officer Jonathan Yeo, CPA
Program Manager Mollie Hutchings, Financial Planning & Analysis Manager Perry Rosenfield,
Financial Analyst Il Trevor Goehring

All Public Facilities agendas and reports, both past and present, can be found at the following link:

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/live/VFWgfmOW9sU ?si=kqorXDnna4AfVMGh.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital
Improvement Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY26 Municipal/School Operating Budget, passage of which
shall be concurrent with the FY26-FY30 Capital Improvement Program (#351-
24). EFFECTIVE DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET
06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.youtube.com/live/vFWgfm0W9sU?si=kqorXDnna4AfVMGh
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital
Improvement Plan.

Public Buildings

Note: Joshua Morse, Commissioner of Public Buildings, presented the budget for the
Department of Public Buildings.

The Commissioner thanked the Committee and past Councilors.

He began by introducing several documents included in the meeting backup, including the
updated “Under $75K” list. He explained that this list is revised annually, with completed
projects removed and new projects added. As a refresher, he noted that the Capital
Improvement Plan (CIP) only covers projects costing over $75,000. He added that the Public
Buildings Department has been able to complete some of the smaller projects on that list using
Free Cash.

He highlighted that a lot of information is shared through the department’s social media
channels. He has created many video tours of the City’s construction projects, which are
popular with the community. In addition, the department holds monthly community
construction meetings, such as for the Cooper Center and numerous school projects.

He added that the Comprehensive Capital Project Update is provided every two months to the
community via listserv and social media before diving into the updates.

He began with the Lincoln-Eliot School Project, which is in its final stages. Final inspections are
underway, and remaining outside work includes landscaping, sod installation, and rubberized
playground surfacing. Classrooms are 97-98% complete, and substantial completion is expected
in early June. The school is scheduled to relocate from 191 Pearl Street to 150 Jackson Road
next summer. He also noted related improvements, such as the repaving of nearby Walnut
Park. He thanked the project team led by Thomas Rooney, with support from Alex Valcarce and
Victor Imparato.

He then provided updates on the Cooper Center Project, which is on track to open this fall.
Facade work is progressing, the base is installed, and interior drywalling is the next step. He
mentioned positive community feedback, attributing it to consistent communication and
responsiveness to neighbors. The furniture bid has been issued. He noted the project has
involved over 500 public meetings over the past eight years and again thanked the team led by
Thomas Rooney, with support from Alex Valcarce and Victor Imparato.
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He continued with updates from the Countryside School Project. He noted ongoing
coordination with Principal Beth Hurley and the challenges of working on an occupied site,
including taking over the staff parking lot. He emphasized communication with teachers
throughout the process. Drilling of geothermal wells is scheduled for this summer, which will be
loud and last about eight weeks. He mentioned an increase in certified mailings to connect with
the community and establish a strong email listserv. Construction of the new school will
continue for the next 18 months, with a February 2027 move-in and full completion by Fall
2027. He thanked the project team led by Victor Imparato, with support from Thomas Rooney
and Alex Valcarce.

He then gave an update on the Horace Mann School Project, which includes a 20,000 square
foot addition and modest renovations in existing buildings. The project has been bid out and is
on track with budget and schedule. The contractor will begin work soon, and the team has been
in touch with Principal Nardelli. He noted the urgency of starting now to finish before students
return in Fall 2026. The project is managed by Thomas Rooney, with support from Victor
Imparato, Alex Valcarce, and the Commissioner.

He continued with updates from the Franklin School Project, which is currently at a status of
“90% construction documents.” The project will go to the Design Review Committee for a final
review before being put out to bid. Pre-qualification of general and bid contractors is already
underway. Construction is expected to begin in September. This is a site-occupied project,
though the staff parking lot will remain in use during Phase 1, lasting about 18 months.
Students will move into the new building at the end of Phase 1. Full completion is expected by
Fall 2027. The project is managed by Thomas Rooney, with support from Victor Emperado, Alex
Valcarce, and the Commissioner.

A councilor asked about the large number of projects being led by Thomas Rooney.
Commissioner Morse explained that the department has struggled to replace a recently retired
project manager. He noted that although each project has a point person, the team works
together on every project. He added that within six months, two of those projects will be off
Mr. Rooney’s plate.

The Commissioner then presented his Lessons Learned document. He highlighted that air
leakage has the largest impact on building energy consumption by far.

A councilor asked how the department uses this document and its findings. The Commissioner
responded that he requires design teams to read it before doing business with the City, and
that he draws on it for every project. He also emphasized that the act of documenting the work
is valuable for both himself and his team.

The Commissioner then presented the department’s operating budget.
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He highlighted that the role of Co-Director of Sustainability remains closely interconnected with
Public Buildings. He also noted changes in salaries due to Bill Ferguson retiring and that position
moving over to the Sustainability department.

He highlighted the Cooper Center opening in the Fall, leading to two new custodian positions.
These include line items for overtime and supplies.

He explained that the “school building maintenance” line refers to water and sewer costs for
Newton Public Schools. These costs were moved into the Public Buildings budget years ago to
help make the NPS budget more stable and predictable.

A councilor asked how many buildings the City has. Commissioner Morse answered that there
are approximately 88 municipal and school buildings, noting this as a high number compared to
other communities. The councilor followed up asking what qualifies as a “surplus building.”
Commissioner Morse explained that surplus buildings are those not permanently assigned to
any department, so their utility and maintenance costs remain within the Public Buildings
budget.

The committee thanked Commissioner Morse for his work on the school projects, his
department’s social media presence, and communication with neighbors, highlighting that
there had been almost no complaints from the community.

Commissioner Morse expressed gratitude to the community, volunteers, City Councilors, Public
Buildings staff, and school staff, noting it had been a tremendous team effort.

The committee took a straw vote to accept the Public Buildings budget of $6,878,430, the
supplemental CIP, and the CIP, which passed unanimously.

Respectfully Submitted,
Susan Albright, Chair of Public Facilities Committee



