
Public Safety & Transportation Committee  
Budget Report 

 
City of Newton 
In City Council 

 
Thursday, May 1, 2025 

 
Present: Councilors Grossman (Chair), Downs, Greenberg, Lucas, Wright, Bixby, and Block 
 
Absent: Councilor Lipof 
 
City staff: Chief George McMains, Newton Police Department; Jonathan Yeo, Chief Operating 
Officer; Perry Rosenfield, Senior Financial Analyst 
 
Others present:  NewTV  
 
For more information regarding this meeting, a video recording can be found at the following  
link: 
https://www.youtube.com/watch?v=AbrUNp_LrEU&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-
jS39&index=2  
 
Please Note: The following information may be found in detail in the Budget materials on the 
City’s website at the following link: 
https://www.newtonma.gov/government/comptroller/budget     
 

Referred to Finance and Appropriate Committees 
 
#351-24            Submittal of the FY2026 to FY2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital 
Improvement Plan pursuant to section 5-3 of the Newton City Charter. 
 

#81-25  Submittal of the FY26 Municipal/School Operating Budget 
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY26 Municipal/School Operating Budget, passage of which 
shall be concurrent with the FY26-FY30 Capital Improvement Program (#351-
24). EFFECTIVE DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 
06/06/25  

 
 
 

https://www.youtube.com/watch?v=AbrUNp_LrEU&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-jS39&index=2
https://www.youtube.com/watch?v=AbrUNp_LrEU&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-jS39&index=2
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=05%7C01%7Cddelaney%40newtonma.gov%7C069d2d7798064e79629f08db5c833fd6%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C638205491030133808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VMPNSR%2FZvqEGa2Lt3k8BGRrOA7AiQwmjnomIVLPlDis%3D&reserved=0
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#82-25            Submittal of the FY2026-FY2030 Supplemental Capital Improvement 

HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital 
Improvement Plan.  

 

Police Department Budget 
Note:  Chief McMains joined the Committee to discuss the FY26 Police Department 
Budget.  

POLICE DEPARTMENT OUTCOMES AND STRATEGIES 
Chief McMains addressed the department’s outcomes and strategies for FY2026.  
 
Outcome 1 Provide Outstanding Community Outreach & Community Policing 
Outcome 2 Support NPD Employees with Up-to-Date Facilities, Training, Equipment & 
Technology 
Outcome 3 Focus on Recruiting, Hiring, Retention with Employees that Represent our Community 
Outcome 4  Provide Transparency, Meet POST Standards and Remain an Accredited  
Police Agency 
Outcome 5 Collaborate with NPD Officers, Staff and Police Unions for Success 

Chief McMains stated that the most significant outcomes to discuss relate to community 
outreach/community policing, hiring retention, and union contracts. Regarding community 
outreach/community policing, the department focused heavily on social media outreach, but 
Chief McMains stated he would like to see more in-person community outreach events. 
Regarding hiring retention, there are officers that cannot serve due to injury, and the 
department would like to get them back on duty as soon as possible. Chief McMains stated that 
he would like to see officers prepared with officer wellness, fitness, and safety programs to 
ensure that they are given the training and tools they need to be safe on the job.  Regarding 
union contracts, the police union recently settled the Patrolman’s Association FY22 – FY24 
contract that expired on June 30, 2021 through a JLMC award.  The NPSOA contract for superior 
officers expired on June 30, 2024.   

The City has worked hard to get these contracts settled, and it is Chief McMains’s goal to get 
them settled.  

Chief McMains stated that the department would like to establish a Community Outreach Fund 
line, which asked for $15,000. The department hoped to have a budget for bigger community 
outreach events, including National Night Out and the Community Police Academy.  
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Chief McMains stated that the weapons budget would be $162,000, which would pay for tasers 
and a virtual reality system for training.  

POLICE DEPARTMENT PERSONNEL AND STAFFING  

The Police Department employs 140 officers with a budget for 149 officers.  

Chief McMains stated that 7 patrol officers are out injured, or are experiencing long-term 
injury, and 2 sergeants are currently out with a disability. Sergeants are ordered to work shifts, 
often several times a week, that are either a day shift to a first half, a first half to an overnight 
shift, or an overnight shift to a day shift due to a lack of staffing. Chief McMains stated he 
would like to increase staffing to more closely match the national average of 2 officers per 
1,000 residents, according to FBI statistics, totaling about 179 officers. 

In terms of interest on the Civil Service list, and residents applying to be police officers, there 
are approximately 12 people on the list. Newton is a resident preference community. The Police 
Department has a cutoff age of 32 years to join. Chief McMains stated he would like to raise the 
cutoff age by a few years, which would require the approval of the Mayor and potentially City 
Council.  

Questions, answers and comments: 
 
Regarding any updates on a new police headquarters on Washington Street next to Captain Ryan’s 
Park, progress has been stalled. The department has gone through meetings to discuss needs and 
feasibility with the architect group, and plans were drawn up, but they may have to wait for the 
new administration. The predominant issue is how the project would be funded and when. Mr.  
Yeo added that the team worked with police officers and the police administration to get the 
design to a good place, but are still trying to figure out exact costs pertaining to major additions, 
expansion of space, and improvement of space. It would need a debt exclusion override to make 
that happen, so the timing needed to be worked out, as is the case with any capital project. In the 
meantime, they are continuing to make space improvements inside the building that would not 
otherwise be touched for many years as part of a capital project. A request docketed for $100,000 
would cover interim improvement work. Chief McMains noted that the City has put a significant 
amount of funding into the police department already to improve conditions. 
 
Regarding updates to acquiring body cameras for officers, officers currently do not have body 
cameras. The department has a pilot program agreement with the NPSOA, and was recently 
awarded the pilot program with the NPA through the JLMC. Likely after July 1st, the department 
will start a pilot program to test which body camera systems they like and which work best with 
the equipment they already have. Afterwards, the department would have to bargain for full 
implementation.  
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Regarding potential requests the department might make for free cash, there is some equipment 
that might be needed soon, but there are currently no significant single time projects. One major 
improvement they will need in the next couple of years is communication systems, such as 
portable radios and police radio channel encryption.  
 
Regarding how to address crossing guard shortages, it has been a struggle because numbers ebb 
and flow. The department fills 5 to 6 crossing posts a day with police officers for 30 minutes, which 
could otherwise be dedicated to directed patrols or responding to a call for service.  
 
Regarding health insurance, a councilor noted that the only decrease in budget in that section is 
OPEB contributions, where it goes down by $8,500. Mr. Rosenfield explained that a drop in OPEB 
may be due to an employee moving to a different department, or different division within the 
department, that had health insurance at one time and does no longer. The drop could also be 
caused by an employee with a different hire date switching in and out.  
 
Regarding Chief Carmichael’s emphasis on 21st century policing, and the One Mind Campaign, the 
department has met those goals and continues to meet those goals. This includes commitment to 
working with Riverside Crisis Center and training officers in CIT. Chief McMains stated that every 
officer that goes through this training is compliant, and the department has done this for the past 
2-3 years.  
 
Regarding another grant to have some officers do community walking beats, grant money has 
slowed down. The department is waiting for more grants to come out, usually by the end of April 
and August/early September. Chief McMains stated he has not seen any grants for community 
walking beats, but will monitor grants that become available and apply for them. 
 
Regarding the line item about Private Details, budgeted for $60,000, Chief McMains explained 
that this covers police presence at events like the Fourth of July fireworks.  
 
Regarding the line about Host Community Agreement, Chief McMains explained that it is the 
agreement with cannabis businesses that have to give money to the city, and the line refers to the 
money that comes in from that agreement and gets redistributed to various departments.  
 
Regarding the Clothing Allowance line and Cleaning Allowance line, and there being a much lower 
number for clothing allowance versus cleaning allowance, Chief McMains explained that this 
accounts for officers moving out of certain bureaus. This does not cover the needs of crossing 
guards, for example, as that is taken out of the uniform budget assigned to support services.  
 
Regarding the Host Community Agreement line, and if any require police details or police 
presence, Mr. Yeo clarified that the Host Community Agreement process has terminated due to 
State regulations, and the City is no longer able to administer host agreement charges. Mr. Yeo 
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stated he would have to research the exact details of this line and revisit it. Perry Rosenfield, 
Senior Financial Analyst, provided the below explanation after the conclusion of the meeting.  
 
“The $10k on the HCA line represent budgeted expenses for Officer Leo, the City’s Community 
Resource Dog.  In the past, those expenses were eligible to be funded using HCA revenues, so 
the account was originally built under the HCA org code, within Police.  When constructing the 
budget this year, we level-funded the Police Dog line, without giving much thought that it was 
still listed under HCA.  As expenses within the Police Dept are fungible, once the budget is 
established on 7/1, we will create a Police Dog Expense account within Community Services, 
and utilize that line moving forward.” 
 

Regarding officer injuries, and the nature of them, as some seemed social or emotional, Chief 
McMains stated that most injuries on duty are physical injuries, however, there are a few 
instances related to PTSD and built-up stress from years on the job. The department works with a 
critical incident stress management team from the Greater Boston CISM unit that comes in to talk 
with the officers to help mitigate stress.  
 
Regarding tangible action items for resolving outstanding union contracts, the City has made great 
strides with the NPA to help resolve matters, and the JLMC put out their award on April 25th. 
 
Regarding how to address or reimagine crossing guard positions, the position requires 45 minutes 
in the morning and 45 minutes in the afternoon, which can significantly break up someone’s day. 
Chief McMains stated it would be worth talking with the Union to discuss other resources. The 
Union has previously been open about discussing staffing shift schedules, so the department could 
consider it again.  
 
Regarding virtual reality training, and whether the department must partner with a third party, 
Chief McMains clarified that the department has partnered with Axon, who also provides their 
tasers. The company provides the scenarios, and officers have been trained to run the system.  
 
Councilor Grossman made a motion to approve the Police Department Budget.  The Committee 
took a straw vote to approve the Police Department budget of $27,346,333, which passed 
unanimously. The Committee voted to hold the Capital Improvement Plan and Supplemental 
Capital Improvement Plan.  
 
Respectfully  submitted,   
 
Becky Grossman, Chair  
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