
 

 Zoning & Planning Committee Budget Report 
 

City of Newton 
In City Council 

 
Tuesday, April 29, 2025 

 
Present: Councilors Oliver (Vice Chair), Baker, Albright, Wright, Krintzman, Getz, Kalis, and Danberg 
 
Also Present: Councilors Farrell, Lucas, Kelley, Leary, Greenberg, and Malakie 
 
City Staff: Barney Heath, Director of Planning; Jennifer Caira, Deputy Director of Planning; Lara Kritzer, 
Director of Housing & Community Development; Anthony Ciccariello, Commissioner of Inspectional 
Services; Deb Finamore, Inspectional Services Executive Administrator; Jonathan Yeo, Chief Operating 
Officer; Perry Rosenfield, Financial Planning & Analysis Manager; Mollie Hutchings, Community 
Preservation Act Program Manager; Trevor Goehring, Financial Analyst;  and Katie Holden, Committee 
Clerk 
 
For more information regarding this meeting, a video recording can be found at the following link: 
Zoning & Planning Committee - April 29, 2025 
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget     
 
DEPARTMENT BUDGET & CIP DISCUSSIONS:   
Inspectional Services Department 
CPA Administration 
Planning Department 

 
Referred to Finance and Appropriate Committees 

 
#351-24            Submittal of the FY2026 to FY2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 

 
#81-25  Submittal of the FY26 Municipal/School Operating Budget 

HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24).  EFFECTIVE 
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25  
 

#82-25            Submittal of the FY2026-FY2030 Supplemental Capital Improvement 

https://www.youtube.com/watch?v=uQi4fbPLG3o&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital 
Improvement Plan.  

 
Planning Department 

 
Note:  Director of Planning Barney Heath and Deputy Director Jen Caira shared the attached 
presentation and mentioned a couple major accomplishments and anticipated undertakings for each 
division within the Planning Department. For the Conservation Division, Director Heath noted the 
Climate Action Update and dashboard and updates to the Climate Change Vulnerability Assessment 
and Hazard Mitigation Plan are two anticipated undertakings for FY26. For the Long-Range Planning 
Division, Director Heath mentioned ZAP related FY25 accomplishments including zoning regulation 
changes and the Accessory Dwelling Unit (ADU) regulation amendment. For the Current Planning 
Division, Director Heath noted continued efforts to improve the NewGov system and working with 
Long-Range Planning and ZAP to identify and make by-right routine residential alterations as FY26 
anticipated undertakings. For Historic Preservation, Director Heath mentioned securing CPA matching 
funds to continue mid-century historic architectural survey and creating redundancy in review of 
applications and commission staffing to engender greater efficiencies and Commission standards as 
two accomplishments for FY25. He also mentioned securing funding to develop interpretative signage 
for Oak Hill Park and developing design guidelines for ADUs on historic properties as two anticipated 
undertakings for FY26.  

For Housing and Community Development, Director Heath noted that most of their efforts had been 
mentioned earlier in the meeting under item #129-25. For Transportation, Director Heath shared the 
launch of GoGo Newton and the design/bidding/award of the Washington Street pilot as two 
accomplishments for FY25. Two upcoming undertakings include the forthcoming Walk, Roll, and Bike 
Network Plan and completing the design for the Christina Street bridge. For Economic Development, 
Director Heath mentioned finding zoning adjustments to make it easier for businesses to locate and 
operate in Newton as a FY25 accomplishment. He also noted the Department is in the process of 
updating the City’s Economic Development Strategy Plan. For Community Preservation, Director Heath 
noted that Mollie Hutchings covered this in her earlier presentation for the CPA. Finally, Director Heath 
shared information on the FY26 Planning Department consulting budget line. He noted that the City is 
due to start an update to the Open Space and Recreation Plan which is a two-year process. Other plans 
also need to be updated because the State requires the updates to be eligible for grants. Director 
Heath also mentioned the Needham Street Corridor/Land Use Zoning Study will look to update the 
zoning for the corridor and include design guidelines for future development.  

A councilor asked for more information on the manufacturing zoning efforts and Director Heath 
explained that the Department did some work on California Street a couple years ago in anticipation of 
trying to attract economic development in the form of lab or office space, but that market has 
disappeared now. Director Heath also mentioned some opportunities along Needham Street and other 
legacy manufacturing areas. The same councilor asked if more than just the design work was estimated 
to be done on the Christina Street bridge by the end of FY26 and Director Heath said that it would be 
just the design because various agencies need to be brought in, and the bulk of the work will be funded 
by the State which involves getting on the Transportation Improvement Program.  
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A councilor asked how many positions are open in the Planning Department currently and Director 
Heath confirmed there is one open position to be filled in June. He also mentioned that the only 
position this year that remained open for a long period of time was the outreach engagement position 
because they were waiting to find the right person. The same councilor shared the attached charts 
generated by Comptroller Steve Curley and asked about transfers in and out of the consulting budget. 
Director Heath explained that if there are funds remaining in the previous year’s consulting budget, the 
Department will carry them forward into the next fiscal year. Mr. Yeo encouraged the councilor to 
reach out to Chief Financial Officer Maureen Lemieux for further information.  

A councilor asked for clarification on funds that can be carried forward versus funds that turn into Free 
Cash and Financial Planning & Analysis Manager Perry Rosenfield explained that decisions are made 
later in the fiscal year about whether funds need to be carried forward into the next fiscal year or they 
can fall to Free Cash. The same councilor asked how carried forward funds can be reflected in the 
budget amounts that councilors see but Mr. Rosenfield said that at the time they print the budget 
book, those decisions have not been made yet. After the fiscal year closes, the Administration creates a 
revised budget which is a separate column in the financial system that identifies the transfers in and 
out of the original budget.  

A councilor asked if someone in the Department was working with landlords to identify new tenants 
for commercial spaces and Director Heath said that Economic Development Director John Sisson works 
on that a lot.  

A councilor asked where the Department might be thin in staffing and Director Heath said that he has 
an efficient team so he did not identify specifically but said if federal funding cuts occur, there may be 
areas that will need support in the future. 

 A councilor encouraged renewed attention to the MBTA Newtonville Station and Director Heath said 
that it is on the fast track with the MBTA for design work and the Department is trying to get ahead of 
that with the Washington Street pilot project so that on the local side, the City is prepared to sync with 
what the MBTA comes up with for design. Mr. Yeo said that they have asked the MBTA for a meeting 
but are not certain when that meeting will occur. The same councilor asked if there were any changes 
needed to the Village Center Overlay District (VCOD) and Deputy Director Caira said that it is working a 
little slower than anticipated but they are starting to see more interest despite more challenging 
economic times. Vice Chair Oliver noted that VCOD and updates to manufacturing zoning will both be 
discussion topics at upcoming ZAP meetings.  

A councilor asked for the new outreach engagement person to attend a ZAP meeting so the Committee 
could meet her.  

A councilor asked if it would be possible to create a general developer fee to build in Newton and Mr. 
Yeo said the City is only allowed to charge fees for specific things that cover the cost of those projects. 
Director Heath also mentioned that the Planning Department just updated their permitting fees to 
better account for staff time and administrative costs. Ms. Caira noted that a historic application fee 
could be a new fee to consider.  
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The Committee took a straw vote to accept the Planning Department’s proposed Budget of 
$2,699,174, which passed 7-0 (Councilor Baker Not Voting). 
 
The meeting adjourned at 10:20pm.  
 
Respectfully submitted, 
 
John Oliver, Vice Chair 
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Department of Planning & Development 
Division Structure

 Conservation
 Long-Range Planning
 Current Planning
 Historic Preservation
 Housing & Community Development
 Transportation Planning
 Economic Development
 Community Preservation
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Planing Department Budget



 Two Biggest Accomplishments in FY25
o Development and City adoption of new FEMA compliant Floodplain Ordinance
o Trail accessibility work at Norumbega and Kessler Woods

 Two Anticipated Undertakings for FY26
o Climate Action Update/Dashboard
o Updates to Climate Change Vulnerability Assessment and Hazard Mitigation Plan
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Conservation Division
Jennifer Steel, Chief Environmental Planner

Planing Department Budget



 Two Biggest Accomplishments in FY25
o Changes to zoning regulations regarding grade definition, retaining walls, and façade 

ratios
o Amendment to Accessory Dwelling Unit (ADU) regulations

 Two Anticipated Undertakings for FY26
o Update to Inclusionary Zoning Ordinance
o Exploration of changes to Manufacturing District Zoning along California Street and in 

Nonantum
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Long-Range Planning Division
Zack LeMel, Chief of Long-Range Planning
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 Two Biggest Accomplishments in FY25
o Provided regular technical reviews to Land Use Committee on large (Northland), 

medium (Civico on Grove Street), and small (homeowner) petitions
o Established internal working group (DPW, Parks, & Planning) to track and expend 

project mitigation funds

 Two Anticipated Undertakings for FY26
o Continued efforts to improve NewGov ease and efficiency and customer experience 
o Working with Long-Range Planning and ZAP to identify and make by-right routine 

residential alterations
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Current Planning Division
Katie Whewell, Chief Planner

Planing Department Budget



 Two Biggest Accomplishments in FY25
o Creating redundancy in review of applications and commission staffing to engender 

greater efficiencies and Commission standards
o Securing CPA matching funds to continue mid-century historic architectural survey

 Two Anticipated Undertakings for FY26
o Secure funding to develop interpretative signage for Oak Hill Park 
o Develop design guidelines for ADUs on historic properties/local historic districts
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Historic Preservation Division
David Lewis, Chief Preservation Planner
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 Two Biggest Accomplishments in FY25
o Completed five-year HUD required Consolidated Plan for use of CDBG, HOME, and ESG 

funds
o Provided major funding for West Newton Armory and Family Aid Navigation Center

 Two Anticipated Undertakings for FY26
o Assisting with the Newton Gardens acquisition and preservation of affordability
o Working with Newton Affordable Trust on future potential affordable housing 

opportunities
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Housing and Community Development Division
Lara Kritzer, Dir. of Housing & Community Development
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 Two Biggest Accomplishments in FY25
o Launching new GoGo Newton transportation system in July with now over 1,000 

registered users and 10,000+ trips
o Completing design, bidding, and award of the Washington Street Pilot—scheduled to 

begin in May

 Two Anticipated Undertakings for FY26
o Implementing recommendations of forthcoming Walk, Roll, and Bike Network Plan
o Completing design of Christina Street pedestrian bicycle bridge over the Charles River
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Transportation Division
Jenn Martin, Dir. of Transportation Planning
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 Two Biggest Accomplishments in FY25
o Finding zoning fixes and adjustments to make it easier for businesses to locate and 

operate in Newton
o Updating the economic development website and communications

 Two Anticipated Undertakings in FY26
o Completing update to the Economic Development Strategy Plan
o Working with current planning team to rethink zoning along Needham Street corridor
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Economic Development Division
John Sisson, Dir. of Economic Development
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 Two Biggest Accomplishments in FY25
o Funding of the Gath Pool project
o Funding of four Historic Resource projects—First Baptist Church, Family Access, West 

Newton Cinema, & the Jackson Homestead

 Two Anticipated Undertakings in FY26
o Continued communication and advocacy for the use of CPA funding in Newton
o Continued support of the Newton Affordable Housing Trust
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Community Preservation Division
Mollie Hutchings, CPA Program Manager

Planing Department Budget



 Zoning and Planning Committee Zoning Work--$50,000 
o It is anticipated that the Zoning and Planning Committee will continue its work examining potential changes to residential, 

commercial, and industrial zoning areas in Newton.
 Open Space and Recreation Plan--$50,000

o Last completed in 2021, the OSRP needs to be updated every six years Jennifer Steel, who led the previous OSRP update, will 
lead the new update. A completed and approved OSRP is a pre-requisite for State Open Space and Recreation grant funding. 

 Climate Change Vulnerability Assessment--$25,000 
o Last completed in 2018, this plan needs to be updated every five years. Having a completed and approved plan is a pre-

requisite for the City to apply for Municipal Vulnerability Preparedness (MVP) grants.
 Hazard Mitigation Plan--$25,000

o Last completed in 2019, this plan needs to be updated every five years. Having a completed and approved plan is a pre-
requisite for the City to receive FEMA funding for hazardous mitigation grants. 

 Needham Street Corridor/Land Use Zoning Study--$50,000
o The Needham Street corridor mixed-use zoning was adopted in 1987. The two mixed-use zoning districts have resulting in a 

patchwork of various commercial, industrial, and residential uses. A zoning study would look to update the zoning for the 
corridor and seek to include design guidelines for future development. 
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FY26 Planning Consulting Line
Planing Department Budget
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