Programs & Services Committee Budget Report

City of Newton
In City Council

Thursday, April 24, 2025

Present: Councilors Humphrey (Vice Chair), Farrell, Oliver, Lobovits, Micley, Malakie, Baker, and
Krintzman

Also Present: Councilor Albright

City staff present: Commissioner of Parks, Recreation and Culture Nicole Banks, Chief Information Officer
Joe Mulvey, Information Technology Deputy Director Greg Ansaldi, Chief Operating Officer Jonathan
Yeo, Library Director Jill Mercurio, Historic Newton Director Lisa Dady, Assistant Director Michelle Buglio,
Financial Planning & Analysis Manager Perry Rosenfield, Financial Analyst Trevor Goehring, and Deputy
Commissioner and City Forester Marc Welch

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/qgovernment/comptroller/budget

DEPARTMENT BUDGET & CIP DISCUSSIONS:
Information Technology

Historic Newton

Library

Parks, Recreation and Culture

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY 2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement Plan
HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital
Improvement Plan.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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Library

Note: Library Director Jill Mercurio noted that some Library Trustees were in attendance for the
meeting as well as her Assistant Director Michelle Buglio. Ms. Mercurio noted that the Library will be
celebrating its 150" anniversary this year. She mentioned that residents borrowed 1.7 million items from
the Library last year which translates into staff checking out 518 books an hour for every hour that the
Library is open to the public. Ms. Mercurio notes that this budget allocation allows the Library to
maintain its accreditation with the Massachusetts Board of Library Commissioners which then allows
residents to borrow from any library in Massachusetts and allows the Library to receive State aid. She
mentioned that the bulk of the increase in this year’s budget is to fulfill new contractual obligations from
a newly signed contract. This year’s budget also has a $40,000 increase to the Library’s collection budget
which is the first time this line item has increased in the last couple years and will help the Library keep
up with the rising costs of print and digital materials. The Library will be releasing a five-year strategic
plan this spring and one thing that came up as feedback was improvements to the adult areas of the
Library. Ms. Mercurio also mentioned that the Library is monitoring cuts at the federal and state level.
One at risk program is the State’s interlibrary loan platform because the platform fee is paid through
State funding to the Minuteman Consortium.

A councilor asked about the Library’s policy on censorship and book selection. Ms. Mercurio said the
Library gets about four book challenges a year and when a book is challenged, it goes through the
collection development policy. Only residents are allowed to question material in the Library. The same
councilor asked if there had been any policy changes since the photography exhibit last spring. Ms.
Mercurio explained they devised a new policy that governs the exhibit spaces and display cases. It gives
the Library more control over selecting the materials that will be on display and the promotion and

disruptive. The policy also established a four-person staff committee to enforce the policy.

A councilor asked about Libby e-books and state involvement in that system and Ms. Mercurio explained
that the State allows a patron to borrow from any network in the State so there are more titles available.
Libraries must pay significantly more for e-books which means the Library has to be cautious about the
number of titles they purchase.

The Committee took a straw vote to accept the Library Department’s proposed Budget of $6,806,055
which passed 7-0 with Councilor Krintzman not voting.

The Committee adjourned at 9:15pm.

Respectfully submitted,
Bill Humphrey, Vice Chair



	City of Newton
	In City Council
	Present: Councilors Humphrey (Vice Chair), Farrell, Oliver, Lobovits, Micley, Malakie, Baker, and Krintzman
	Also Present: Councilor Albright
	City staff present: Commissioner of Parks, Recreation and Culture Nicole Banks, Chief Information Officer Joe Mulvey, Information Technology Deputy Director Greg Ansaldi, Chief Operating Officer Jonathan Yeo, Library Director Jill Mercurio, Historic N...

