
 

Programs & Services Committee Budget Report 
 

City of Newton 
In City Council 

 
Thursday, April 24, 2025 

 
Present: Councilors Humphrey (Vice Chair), Farrell, Oliver, Lobovits, Micley, Malakie, Baker, and 
Krintzman 
 
Also Present: Councilor Albright 
 
City staff present: Commissioner of Parks, Recreation and Culture Nicole Banks, Chief Information Officer 
Joe Mulvey, Information Technology Deputy Director Greg Ansaldi, Chief Operating Officer Jonathan 
Yeo, Library Director Jill Mercurio, Historic Newton Director Lisa Dady, Assistant Director Michelle Buglio, 
Financial Planning & Analysis Manager Perry Rosenfield, Financial Analyst Trevor Goehring, and Deputy 
Commissioner and City Forester Marc Welch 
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget     
 

DEPARTMENT BUDGET & CIP DISCUSSIONS:   
Information Technology 
Historic Newton 
Library  
Parks, Recreation and Culture 
 

Referred to Finance and Appropriate Committees 
 
#351-24 Submittal of the FY2026 to FY 2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 
 

#81-25  Submittal of the FY26 Municipal/School Operating Budget 
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE 
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25 
 

#82-25  Submittal of the FY2026-FY2030 Supplemental Capital Improvement Plan 
HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital 
Improvement Plan.  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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Information Technology 

 
Note:  Chief Information Officer Joe Mulvey and Deputy Director Greg Ansaldi shared an update 
on some of their recent initiatives. Mr. Mulvey explained the Department works hard to maintain strong 
collaborative relationships with and provide support for each City Department. He shared successful 
accomplishments over the past 10 years include the City’s fiber optic network, telephone systems (both 
Voice over IP and mobile), virtual data storage, financial systems, Geographic Information Systems (GIS), 
telecommunications policies, cybersecurity policies, phishing awareness training, the City’s official 
website, and supporting elections. Additionally, IT has refined the internal Google search capabilities on 
the City website to be more directly focused on Newton-specific information and is in the advanced 
stages of developing a new and robust intranet platform utilizing SharePoint which is poised to 
significantly improve interdepartmental file sharing and collaborative editing processes.  
 
Over the last several years, Mr. Ansaldi noted a specific focus on cybersecurity. He has attended webinars 
with the Department of Homeland Security and affiliated agencies to learn about securing government 
networks. He noted that seven months ago the City experienced a brute force attack against a segment 
of the network. In a three-hour period, four million attempts to breach the network were recorded but 
in working with consultants and the FBI, they were able to confirm no breach occurred. He explained 
that the cyber landscape is constantly evolving, and the threats continue to increase so this year the 
Department has requested the creation of a cybersecurity specialist position. This position will test 
security products, monitor the network for vulnerabilities, and work to “harden” the City’s computer 
systems against attack.  
 
Mr. Mulvey noted that over the next five years, the IT Department will strategically evolve by deepening 
its commitment to cloud-based computing across a wider spectrum of municipal operations. He 
explained this will mean less equipment maintained on City premises, less capital enhancements to 
replace systems that are approaching the end of their reliable lives, and any cloud-computing vendor 
contract will take the project manager role in maintaining these systems thus allowing the IT Department 
to support other projects. Additionally, he anticipates a significant shift in user authentication 
methodologies within the broader technology industry and IT will actively monitor these developments 
and strategically plan for the adoption of these enhanced security protocols as they become viable and 
widely available. He also notes that AI presents a transformative opportunity for municipal IT to become 
more efficient, responsive, and intelligent. The IT Department has started using AI through the chatbot 
on the home website pages of Public Works and Health & Human Services. Mr. Mulvey informed the 
Committee he would be retiring in June and Mayor Fuller will be appointing Deputy Director Ansaldi as 
the next Chief Information Officer, pending Council approval.  
 
A councilor expressed gratitude for the Department’s work.  
 
A councilor asked for more information on the AI chatbot, and Mr. Mulvey explained that the chatbot is 
learning all the time and they have programmed it to focus on information that is less than a year old. 
The same councilor asked how confident the Department was with the answers being given and Mr. 
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Mulvey said they review the questions and answers on a regular basis and people who engage with it 
are asked at the end of the interaction if they thought the chatbot answered correctly.  
 
A councilor thanked Mr. Mulvey for his service to the City and expressed concern that the City does not 
have enough staff focused on programming. Mr. Mulvey explained that the Department is more focused 
on network administrator positions because more applications are becoming available that are canned 
cloud-based systems and do not require high level development skills.  The same councilor asked who is 
the person that is responsible for going to other City Departments and asking how IT can enhance the 
work they do. Mr. Mulvey said they schedule formal meetings with all Department Heads once a year. 
Mr. Ansaldi also mentioned reaching out to peer communities to compare processes and applications 
used. The same councilor noted that the website can be hard for some people to use and asked if the 
City is using the right website software. Mr. Mulvey said they could look into it but he also notes that 24 
different departments contribute to it, and they all do things a little differently so it would be hard to 
find something that works for everyone.  
 
A councilor asked about an increase in personnel within the Department. Mr. Mulvey explained some 
interdepartmental position shifting is occurring due to his retirement and the budget recommends the 
creation of a new network administrator position.  
 
The Committee took a straw vote to accept the Information Technology Department’s proposed Budget 
of $2,824,894 which passed 7-0 with Councilor Krintzman not voting.  
 
The Committees adjourned at 9:15pm. 
 
 

Respectfully submitted, 
Bill Humphrey, Vice Chair   
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