Zoning & Planning Committee Budget Report

City of Newton
In City Council

Tuesday, April 29, 2025
Present: Councilors Oliver (Vice Chair), Baker, Albright, Wright, Krintzman, Getz, Kalis, and Danberg
Also Present: Councilors Farrell, Lucas, Kelley, Leary, Greenberg, and Malakie

City Staff: Barney Heath, Director of Planning; Jennifer Caira, Deputy Director of Planning; Lara Kritzer,
Director of Housing & Community Development; Anthony Ciccariello, Commissioner of Inspectional
Services; Deb Finamore, Inspectional Services Executive Administrator; Jonathan Yeo, Chief Operating
Officer; Perry Rosenfield, Financial Planning & Analysis Manager; Mollie Hutchings, Community
Preservation Act Program Manager; Trevor Goehring, Financial Analyst; and Katie Holden, Committee
Clerk

For more information regarding this meeting, a video recording can be found at the following link:
Zoning & Planning Committee - April 29, 2025

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/qgovernment/comptroller/budget

DEPARTMENT BUDGET & CIP DISCUSSIONS:
Inspectional Services Department

CPA Administration

Planning Department

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement


https://www.youtube.com/watch?v=uQi4fbPLG3o&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital
Improvement Plan.

Inspectional Services

Note: Anthony Ciccariello, Commissioner of Inspectional Services, noted there have been
some major changes in ISD’s work in FY25 including moving from the ninth to tenth edition of state
code, Energy Code changes, and the zoning ordinance for retaining walls. Commissioner Ciccariello
shared that Deb Finamore has been successful in expanding the NewGov system throughout the City.
He also mentioned that ISD is trying to streamline a permitting system for new residential homes or
large residential projects and running a pilot program that sends projects through ISD zoning review
and Engineering review at the same time. In his budget, Commissioner Ciccariello has proposed two
part time plumbing and electrical inspectors to fill in when a full-time inspector is out sick or on
vacation.

A councilor expressed support for the pilot permit program to move permits through faster and asked
if inspectors had gone through training to stay up to date on the changes in the code. Commissioner
Ciccariello confirmed that inspectors are constantly training to stay updated.

A councilor asked if it was hard to find part time inspectors and Commissioner Ciccariello said no,
usually current City inspectors and other connected individuals refer people and the positions are
filled. The same councilor asked if the Commissioner has seen a drop in people requesting build
permits and Commissioner Ciccariello said he has seen a decrease, but it could be from several factors
including several recent ordinance changes and the economy. The same councilor also asked what
changes were in the tenth edition of the state code and Commissioner Ciccariello said there were some
minor changes but the major one for him was if someone is building in a flood plain, the design flood
elevation for the first floor used to be one foot above the flood plain but now it is two feet.

A councilor asked how the Council can help the Department share information with the public and
Commissioner Ciccariello said that they can provide a copy of the ordinance to a person that comes to
ask questions but the most successful way to answer questions is to talk with the person rather than
just give them a handout. He also mentioned the Department is working on updating their website
page with more information.

A councilor asked for an update on making a single application for building/electrical and fire permits.
Commissioner Ciccariello said it should be ready to go by the summer. The same councilor asked for a
reminder on what the Weights and Measures position is responsible. Commissioner Ciccariello
explained that this person is responsible for measuring the scales at places where people are buying
things like groceries stores and metering gas station pumps. The same councilor asked if they
conducted surprise visits and Commissioner Ciccariello said some are scheduled and some are
surprises.
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A councilor asked if the additional positions this year would help the Department conduct more
proactive enforcement for regulations such as the leaf blower ordinance or special permits.
Commissioner Ciccariello said that proactive enforcement for special permits would be difficult
because it might be difficult to know for certain they are not in conformance for something. The same
councilor asked if NewGov would help with this, and Commissioner Ciccariello said that inspectors are
able to bring up the specific special permit conditions on a tablet in the field. Deputy Director of
Planning Jen Caira also noted that the NewGov system has been helpful for tracking special permit
conditions that do not occur at specific moments like the building permit or the certificate of
occupancy. The same councilor reiterated support for more proactive enforcement to ensure
compliance.

A councilor mentioned that there is a lot of support for streamlining permitting for both residential and
commercial projects, and what seems to be missing is the guidance as to how and where the Council

can help.

The Committee took a straw vote to accept the Inspectional Services Department’s proposed Budget of
$2,283,342, which passed unanimously.

The meeting adjourned at 10:20pm.

Respectfully submitted,

John Oliver, Vice Chair
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