Programs & Services Committee Budget Report

City of Newton
In City Council

Wednesday, May 7, 2025

Present: Councilors Krintzman (Chair), Humphrey, Farrell, Oliver, Lobovits, Micley, Malakie, and Baker

City staff present: Chief Information Officer Joe Mulvey, Information Technology Deputy Director Greg
Ansaldi, Senior Network Administrator Rachel Sherman, Chief Operating Officer Jonathan Yeo, Chief
Financial Officer Maureen Lemieux, Financial Planning & Analysis Manager Perry Rosenfield, Financial
Analyst Trevor Goehring, Acting City Clerk Cassidy Flynn, City Solicitor Alissa Giuliani, Veterans’ Services
Officer Seth Bai, Commissioner of Health & Human Services Shin-Yi Lao, Director of Older Adult Services
Mignonne Murray, Deputy Director of Older Adult Services Ashley Shaheen, and Senior Financial Analyst
Endrit Poreci

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/qovernment/comptroller/budget

DEPARTMENT BUDGET & CIP DISCUSSIONS:
City Clerk

Law Department

Veterans Services

Health and Human Services

Older Adult Services

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY 2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement Plan
HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital
Improvement Plan.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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Health and Human Services

Note: Commissioner of Health and Human Services Shin-Yi Lao shared that this year has been a
year of transition for the Department as three of the four division directors have been new to their
positions as well as her first year as Commissioner. She shared the School Health Division provides care
to more than 11,000 NPS students and in the 2023-2024 school year, they engaged 111,304 times with
students for health visits related to illness and injury, medication administration, and screening. The
Public Health Division conducted over 1,000 inspections over the past year, educated retailers on the
new nicotine free generation ordinance, completed case investigations and contact tracing for 111 cases
of communicable diseases, implemented the vaccine for children program, and installing 54 NaloxBoxes
throughout the City and community buildings. The Human Services Division provided case management,
resources, and programming to more than 450 households in Newton. Commissioner Lao mentioned
that there are new developments at the State level which will benefit local public health infrastructure.
These shared services arrangements are grant funded programs which allow municipalities to form
groups to share resources and best practices. However, she mentioned that this state funding and other
programs may be at risk of cuts in the future due to federal funding cuts.

Commissioner Lao noted that most of the budget increase for this year is for increased staffing costs
from recent new union contracts. She also mentioned that there was a decrease in the medical vaccine
line item for this coming year because the Department has seen a decrease in demand for the vaccines
they offer to the public.

A councilor asked about a specific federal government program and how that would impact the City.
Commissioner Lao explained that the Department does not administer the funding but helps residents

apply to it so it would not impact their operations but would impact Newton residents.

The Committee took a straw vote to accept the Health and Human Services Department’s proposed
Budget of $5,645,970 which passed unanimously.

Councilors voted 8-0 on a motion to hold items #351-24, 81-25, and 82-25 from Councilor Oliver.

The Committees adjourned at 9:40pm.

Respectfully submitted,
Josh Krintzman, Chair
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