
Public Safety & Transportation Committee  
     Budget Report 

 
City of Newton 
In City Council 

 
Thursday, May 1, 2025 

 
Present:  Councilors Grossman (Chair), Downs, Greenberg, Lucas, Wright, Bixby, and Block 
 
Absent: Councilor Lipof 
 
City staff: Chief George McMains, Newton Police Department; Jonathan Yeo, Chief Operating 
Officer; Perry Rosenfield, Senior Financial Analyst; Chief Greg Gentile and Assistant Chief Mike 
Bianchi, Newton Fire Department 
 
Others present:  NewTV  
 
For more information regarding this meeting, a video recording can be found at the following  
link: 
https://www.youtube.com/watch?v=AbrUNp_LrEU&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-
jS39&index=2    
 
Please Note: The following information may be found in detail in the Budget materials on the 
City’s website at the following link: 
https://www.newtonma.gov/government/comptroller/budget     
 

Referred to Finance and Appropriate Committees 
 
#351-24            Submittal of the FY2026 to FY2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital 
Improvement Plan pursuant to section 5-3 of the Newton City Charter. 
 

#81-25  Submittal of the FY26 Municipal/School Operating Budget 
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY26 Municipal/School Operating Budget, passage of which 
shall be concurrent with the FY26-FY30 Capital Improvement Program (#351-
24). EFFECTIVE DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 
06/06/25  

 
 

https://www.youtube.com/watch?v=AbrUNp_LrEU&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-jS39&index=2
https://www.youtube.com/watch?v=AbrUNp_LrEU&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-jS39&index=2
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=05%7C01%7Cddelaney%40newtonma.gov%7C069d2d7798064e79629f08db5c833fd6%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C638205491030133808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VMPNSR%2FZvqEGa2Lt3k8BGRrOA7AiQwmjnomIVLPlDis%3D&reserved=0
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#82-25            Submittal of the FY2026-FY2030 Supplemental Capital Improvement 

HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital 
Improvement Plan.  

 

Fire Department Budget 

Note:   Chief Gentile and Assistant Chief Bianchi joined the Committee to discuss the 
FY26 Fire Department Budget 

Chief Gentile noted that in 2024, there were 27 structure fires. In the first four months of 2025, 
there have been 5 structure fires, including 2 working fires and one second alarm fire.  One 
working fire, and the second alarm fire on Washington Street in Newton Corner, were reported 
on the same day.  

FIRE DEPARTMENT OUTCOMES AND STRATEGIES 
Chief Gentile addressed the department’s outcomes and strategies for FY2026.  
 
Outcome 1 Provide Outstanding Emergency Response and Mitigation 
Outcome 2 Prepare for Emergencies 
Outcome 3 Hire, Retain, Train and Provide for the Wellness of our Members 
Outcome 4 Upgrade and Improve Fire Radio Frequencies 
 

“Chief Gentile discussed preparation for emergencies, stating the department has spent time 
updating their emergency planning. Emergency planning efforts include emergency support 
functions of ESFs, the department’s Comprehensive Emergency Management Pna (the CEMP), 
and the Hazard Mitigation Plan.  
 
The department tries to update the ESF every year, and the CEMP every five years. The 
department is in the process of updating each this year. These are emergency plans for any 
emergency that could happen in the city, and includes all departments. Chief Gentile stated 
that training is a major aspect of emergency planning. The department does consistent smaller 
training sessions, including a tabletop exercise that is designed to test responses among all 
departments throughout the city if an event were to occur. Chief Gentile stated this is good, 
real world-based training, and tests how all city departments can work together if an 
emergency were to take place.  

Chief Gentile discussed hiring, training and providing wellness for department members. In 
March, the department conducted officer training which was very successful. “The department 
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put forth an additional  24 members to become fire officer certified, which was ideal for the 
department.” 
 
As far as health and wellness, the department is able to do cancer screenings for every member 
of the department that wants it, which was a major task. The fire department specifically is 
exposed to carcinogens on the job, including the PFAS that have been found in their bunker 
gear that is potentially hazardous. The department has also been conducting other health and 
wellness related training, and they will continue to do that next year with some additional 
classes. The department has placed a heavy focus on not only the physical health part of the 
job, but the mental health aspect as well. The department wants to ensure that they are 
assisting the department in that area.  

Chief Gentile discussed upgrading and improving fire radio frequencies, and the department’s 
simulcast project. The simulcast project is a radio system designed for both the police and fire 
department. Chief Gentile stated that, after 6-7 years of work, the simulcast project is 
considered complete, though they will be making consistent adjustments, additions, and 
subtractions. The biggest difference they’ve observed is in building communications, where the 
departments have been able to use radios inside buildings with more stable coverage. They 
have also added more radio sites to fill in spots with no coverage.  

Chief Bianchi discussed hiring, and stated that the department has 3 vacancies. The department 
has not started the hiring process yet, but planned on starting the process in May and hope to 
get new members started between January and February, after they are put through hiring and 
the academy.  

Regarding injuries, currently there are 8 injured members. 3 members are going through the 
retirement board, 3 more are processing their paperwork, and 2 to 3 more are working their 
way back to service. The department is continuing to do community outreach, including a 
career event at Newton South High School. They are gathering more interest in the line of work.  

Regarding the new Engine 7 truck, it should be expected by the beginning of June. Regarding 
Ladder 3, the final design has been finished, but that can be expected in the next 3 years.  

Regarding station improvements, Station 1 in Newton Corner completed new window 
installations. Station 2 on Commonwealth Ave will begin a new heating and air conditioning 
system installation soon.  

Josh Morse, Commissioner of Public Buildings provided the below response after the conclusion 
of the meeting.  
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“Docket item #33-24 was taken up by Public Facilities on January 17th, 2024. You can find the 
agenda for that meeting here. That docket item was a request for $11.475M of Free Cash for a 
myriad of projects. Included in that request was $350K for the purpose of installing heat pumps 
at Fire Station #2. Since those funds were approved we have been working with an engineering 
firm to develop the plans, Eversource to engineer and install an upgraded electrical services, 
and the utility companies to secure the relevant project incentives and rebates. As Chief Bianchi 
said last night,  

The above project is the first of a three phase project to decarbonize our heating system, and 
introduce cooling to Fire Station #2. That said, even when all three phases of this work is 
complete, we will still have additional HVAC work that will need to be done in the future at 
some point. Exhaust fans, energy recovery ventilators to meet air exchange requirements, 
building automation and control systems, and much more are all part of 21st century HVAC 
systems. While these elements are not as critical as the work we're currently tackling, they are 
something we should eventually plan for which is why they continue to be reflected in the CIP.” 

Questions, answers and comments: 
 
Regarding the radio infrastructure project, and whether it is in reference to the radio system 
discussed with respect to the police department, Chief Gentile stated that in order to make the 
upgrades that the police are looking for to do encryption, both the police and fire departments 
have to change out some equipment in both the police dispatch center and backup dispatch 
center at the fire station. The fire department would not have been able to undertake this project 
without first completing the simulcast project. Chief Gentile stated that the radio centers inside 
the dispatch centers will have to be replaced. The police department will be undertaking a joint 
project to replace their radio system and add encryption. These radios are interrelated devices 
and the same system.  
 
Regarding the number of vacancies, the fire department is close to full staffing, and Chief Gentile 
stated he owes that to the hiring work of Assistant Chief Bianchi. The department is still trying to 
navigate when to initiate hiring in response to retirements. There is no certainty when those who 
plan on retiring will officialize it, so it would depend on where the department feels they are in 
the process. They will also make a determination as to how many they think they should hire.  
 
Regarding approaching the end of the fiscal year on overtime, overtime is down by 8.64% from 
last year, and 21% if taken from last fiscal year. Chief Gentile stated they have done some work 
on sick time, for example, but he owed overtime numbers being down to the department to being 
close to fully staffed.  
 
Regarding budgeting for 4 fewer firefighters/dispatchers, Chief Gentile stated that last year the 
department made preparations to assist the dispatch center due to low staffing, and the 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fhome%2Fshowpublisheddocument%2F115721%2F638410873063200000&data=05%7C02%7Ccflynn%40newtonma.gov%7Cfcb69700073244f56b6508dd8982481d%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C638817914832802463%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EqSxNAJyGytppf2%2F095LtYjtuuad5TWQGWBuQioLrzU%3D&reserved=0
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department wanted to ensure they had enough staffing on their end. Chief Gentile stated that 
staffing levels in the dispatch center have improved, and so they removed contingency plans for 
assisting with dispatch center staffing from the budget.  
Regarding which fire truck the City Council allotted money for in FY2025, that was Ladder 3, which 
is estimated to arrive in 3 fiscal years.  
 
Regarding allocating free cash for a new pumper truck, it was uncertain if this was allocated for 
Engine 7. Engine 4 would arrive in 2 fiscal years.  
 
Regarding the number of emergency responses the fire department goes to that are crashes or 
other medical-related emergencies, Chief Gentile did not have those numbers on hand.  
 
Regarding following up about the emergency operations center and dispatchers, and some 
changes in management at the emergency operations center, Chief Gentile stated that the 
question about police department dispatchers was better suited for Chief McMains, but there are 
still vacancies. Chief Gentile stated that they were planning ahead for a drop in staffing levels in 
the police’s dispatch center, and trained firefighters to go into dispatch and assist with the fire-
related end of it to alleviate some of the police dispatchers’ workload.  
 
Regarding the kinds of shifts the dispatchers were working, Chief Gentile stated that they are 
under much better control compared to a year ago.  
 
Regarding mental health services available to members, the department relies on EAP for day-to-
day support, and emphasizes their own form of the CISD team who are in direct contact with 
deputy chiefs, where they then put teams together to meet with members whenever there is a 
notion that an event might have a significant impact on members’ mental health.  
 
Regarding the fire department’s civil service list, and interest in their department, there are 
currently 38 Newton residents on the list. They are hoping to make more people aware of the 
career and increase that list.  
 
Regarding management training and diversity, the department is in discussions with HR to get 
more workplace training sessions at a supervisory level, and they are measuring understanding of 
those sessions based on employee feedback.  
 
Regarding receiving grants for the fire department, they have previously received reimbursement 
grants, and recently received back approximately $200,000 in grant money. They have also 
received a reimbursement grant for EMT training. The grants that they have won do not appear 
in the budget, and they already came to City Council with the EMT grant. 
 
Councilor Grossman made a motion to approve the Fire Department Budget.  The Committee took 
a straw vote to approve the Fire Department budget of $33,055,048, which passed 6-0 with 
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Councilor Block abstaining. The Committee voted to hold the Capital Improvement Plan and the 
Supplemental Capital Improvement Plan.  
 
Respectfully  submitted,   

Becky Grossman, Chair  
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