
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, May 12, 2025 
 

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Lipof, Humphrey, and Grossman 

Also present: Councilor Kelley 

 

City staff present: Comptroller Steve Curley; Financial Planning & Analysis Manager Perry Rosenfield;; 

Chief Financial Officer Maureen Lemieux; Senior Analyst Endrit Poreci; Chief Operating Officer 
Jonathan Yeo; Commissioner of Parks, Recreation, and Culture Nicole Banks; Director of Parks and 
Open Space Luis Demorizi; Commissioner of Public Buildings Joshua Morse; Director of Assessment 
Administration Jim Shaughnessy; Director of Human Resources Michelle Pizzi O’Brien (MPO); Deputy 
Director of Human Resources Francoise Charlot; Worker’s Compensation & Safety Manager Kelly 
Brown; Fire Chief Gregory Gentile; CPA Program Manager Mollie Hutchings; Co-Director of 
Sustainability Samuel Nighman; Co-Director of Sustainability Ann Berwick; Climate Action Coordinator 
Caroline Weiss 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee  

 
For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/mwbxoyebiLk?si=Iimzi-EZoPzzl5DA.  
 

Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 

 

Referred to Finance and Appropriate Committees 
 
#351-24            Submittal of the FY2026 to FY2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 

 
#81-25  Submittal of the FY26 Municipal/School Operating Budget 

HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24).  EFFECTIVE 
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25  
 

#82-25            Submittal of the FY2026-FY2030 Supplemental Capital Improvement 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/mwbxoyebiLk?si=Iimzi-EZoPzzl5DA
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital Improvement 
Plan.  
 

Chair’s Note: The following item was discussed in conjunction with the budget presentation. 
 

#103-25 Request for ordinance amendment to create Department of Sustainability 
HER HONOR THE MAYOR requesting an amendment to Chapter 2 of the Newton Revised 
Ordinances to create Department of Sustainability, in accordance with Section 6-2 of the 
Newton City Charter.  

Action:  Finance Approved 2-0-6 (Councilors Malakie, Gentile, Bixby, Lipof, Micley, and 
Grossman abstaining) 

 

Sustainability 
 

Note:   Commissioner of Public Buildings Josh Morse noted there would be a deep dive on 
sustainability on May 28th with the Public Buildings and Zoning & Planning Committees. 
 
He introduced Ann Berwick and Sam Nighman, Co-Directors of Sustainability, and Caroline Weiss, 
Climate Action Coordinator. He noted the department would soon be hiring a BERDO coordinator.  
 
He explained that the establishment of a Sustainability department will solidify the core sustainability 
team and allow them to work together with the other departments, creating metrics we can measure 
against.  
 
He highlighted that there is no new money budgeted this department, as the costs would have existed 
regardless of the creation of this department.  
 
Co-Director of Sustainability Sam Nighman presented the attached presentation. He detailed the 
department’s total 3.5 FTEs. He noted a key focus for FY2026 is the smooth implementation of BERDO, 
particularly getting the 46 buildings required to report in a place to do so with guides and trainings, as 
well as hiring the BERDO administrator.  
 
Climate Action Coordinator Caroline Weiss discussed the climate action plan. She noted a vision for the 
plan is a concise usable document that incorporates resiliency. She detailed that the update process 
began with meetings with leadership of City departments to learn what they are already doing and 
would like to plan moving forward. Additionally, the CAP1.0 was analyzed to assess progress and revise 
goals. The next plan is to begin drafting the plan in collaboration with a consultant and incorporate 
feedback from relevant departments and community members. 
 
Co-Director of Sustainability Ann Berwick noted the team’s efforts to support reducing emissions and 
using clean energy in the City. She discussed the 4 Our Future program, the Energy Coach Program, 
Newton PowerChoice, the implementation of the building code ordinance requiring all new buildings 
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and substantial renovations to be all-electric, the implementation of the opt-in “specialized code”, and 
Sustainability’s collaboration with other organizations in the community, including the Newton Citizens 
Commission on Energy and the Microgrant Program with Village Bank. She finally reviewed the 
department’s FY2026 goals.  
 
Co-Director of Sustainability Sam Nighman detailed the team’s infrastructure and building 
decarbonization projects, including a major expansion of the City’s solar portfolio. 
 

The Chair asked what we hope to gain by creating a new department with essentially the same staff 
that we already have.  
 
Commissioner Morse answered that sustainability is broader than it once was. The new sustainability 
department would be a cohesive unit, looking at the broader picture to help move our sustainability 
goals forward and fill gaps that individual departments cannot fill.  
 
Another councilor asked why the item was going under the jurisdiction of Finance as opposed to 
Zoning & Planning or Programs & Services. CFO Lemieux responded that this has not yet been decided. 
It was assigned to Finance this evening because Sustainability has always been part of the Executive 
department, but she noted that where it is assigned next year will be up to the next Council leadership.  
 
The same councilor inquired about any discussions that the Administration had with Council 
Leadership about the creation of the department. COO Yeo noted that the Mayor likely let the Council 
President know ahead of time and noted this was the right time to create the department given the 
new BERDO position and changes in leadership. 
 
The same councilor expressed disappointment about the process, detailing that this item came as a bit 
of a surprise to the Council. He asked why “resiliency” was not included in the department’s name. 
COO Yeo answered that resiliency efforts would not be neglected in the department. Ann Berwick 
added that they are using “sustainability” to broadly cover the department’s role. 
 
The same councilor inquired about the natural gas contract line item in the budget. Commissioner 
Morse discussed the City’s decarbonization plan. He noted that it will require significant capital 
investments and sustained funding to be able to decarbonize by 2050. 
 

Another councilor echoed previous comments about the inclusion of “resiliency” in the department.  
 
Another councilor asked about the long-term plan for the Sustainability department head. 
Commissioner Morse answered he would be acting as the interim department head, and that it would 
be up to the future administration to determine the permanent department head. He emphasized that 
at this point, they are not expecting a net increase in FTEs other than the BERDO position. 
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A councilor explained that he would be abstaining, citing concern about the addition of a department 
head and that the current model seems to be working fine. 
 
Councilor Greenberg moved to approve the item (#103-25), which passed with two approvals and six 
abstentions (Councilors Malakie, Gentile, Bixby, Lipof, Micley, and Grossman abstaining). 
 
The committee took a straw vote to accept the Sustainability Budget of $521,267, the supplemental 
CIP, and the CIP, which passed with six approvals and two abstentions (Councilors Gentile and 
Grossman abstaining).  
 
Respectfully submitted, 
Leonard Gentile, Chair of Finance Committee 
 



DEPARTMENT OF

SUSTAINABILITY 
Fiscal Year 2026 Budget

1

ESTABLISHING THE DEPARTMENT

Proposed FY2026 Budget: $521,267
Consolidate positions from
Executive and Public Buildings
Departments
Consolidate funding for consultants
Appoint Interim Department Head
Hire BERDO Manager
Unify vision and goals, measure our
successes, tell our story, and lead by
example

Interim Department 
Head

Josh Morse

Climate Action 
Coordinator

Caroline Weiss

BERDO 
Manager 

Proposed

Co-Director of 
Sustainability

Ann Berwick

Co-Director of 
Sustainability

Sam Nighman

3.5 Total FTEs funded through 
this Department

2

Sustainability Budget



IMPLEMENT BERDO

• 46 buildings reporting by 9/15/2025
• Remaining buildings reporting by 9/15/2026
• Updating Covered Building list

Focus on Reporting 
Now

• Convene Advisory Commission in September 2025
• Regulations in effect ~March 2026

Planning for 
Regulations Next

• Resource hub on City website
• Direct assistance to property owners 

Looking ahead to 
Emissions 

Reductions

3

UPDATE THE CLIMATE ACTION PLAN

2025-2030 Update 
Overview 

Assess Progress
Identify Ongoing 

Priorities and 
Goals

Add New Goals 
(ex. BERDO, Muni 

Solar Projects)

Incorporate 
Resilience 

Throughout

Engage City 
Departments and 

Community for Buy-in 
on Climate Goals
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UPDATE THE CLIMATE ACTION PLAN

Update 
Process

Meetings with 
leadership of City 

departments

Analysis of CAP1.0 and 
revising goals

Community,  
Stakeholder, NCCE and Collaboration with 

Consultant

Regular check-ins with 
relevant departments to 
collaborate on writing 

process and 
implementation

Planned completion by 
end of year

5

SUPPORT NEWTON COMMUNITY IN REDUCING 
EMISSIONS & CLEAN ENERGY

4 Our Future: City’s core climate program 
and the most challenging: encouraging 
households to reduce their greenhouse 
gas emission.
• building insulation/weatherization 
• biking and electric vehicles
• solar panels
• electrification of homes and businesses

Energy Coach Program—Helps residents 
actually take these steps!
• The City’s coach and volunteer coaches –

736 recorded coach consults since the 
program’s start in 2021.

6

Sustainability Budget



SUPPORT NEWTON COMMUNITY IN REDUCING 
EMISSIONS & CLEAN ENERGY

95%
STANDARD 

(default)
renewable energy 
from new regional 

sources

76%
of Newton 

residential customers 
participate in 

Newton Power 
Choice

9%
of participating 

households 
have opted up 

to 100% 
renewables

Current Contract ends 
January 2026

7

SUPPORT NEWTON COMMUNITY IN REDUCING 
EMISSIONS & CLEAN ENERGY

BUILDING CODES
Implementation of:

Opt-In “Specialized Code”
The State’s most progressive building code with super 
efficient building standards.

Ordinance requiring all new buildings/substantial 
renovations to be all-electric

Enabling participation in State’s Fossil Fuel Free 
building program (one of 10 cities/towns).

8
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SUPPORT NEWTON COMMUNITY IN REDUCING 
EMISSIONS & CLEAN ENERGY

Partnership with numerous 
community Environmental 
Organizations, including 
Green Newton including on
their Community First 
Partnership grant to hire a 
full-time Green Newton 
Energy Advocate

Microgrant Program with 
Village Bank to reduce 
greenhouse gases (10 
microgrants awarded since 
start of program, Nov. 2022)

Newton Citizens 
Commission on 
Energy

Ongoing collaboration 
with the NCCE on a 
wide array of important 
climate policy and 
program goals

Ongoing collaboration with City 
Departments, such as DPW’s 
Sustainable Materials Management 
Division on maximizing material 
diversion from the trash

9

DPW – SUSTAINABLE MATERIALS MANAGEMENT
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SUSTAINABLE TRANSPORTATION

11

ADVANCE ENERGY 
INFRASTRUCTURE 
PROJECTS

Major expansion of the City’s solar portfolio

Williams Elementary Roof powering up 

Under Construction: Angier and Cabot Elementary Roofs 

Up next: 
Roof arrays at Mason-Rice, Pierce, and Lincoln-Eliot 
Elementary, and Cooper Center for Active Living, 
Solar Canopies at the Education Center Parking Lot and 
the parking lot at Wheeler Road/Meadowbrook

      Generating ~40% of City’s Electricity Use
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ADVANCE ENERGY INFRASTRUCTURE PROJECTS

Building Decarbonization Projects Underway

Newton Free Library 
Heat Pump

Fire Station #2 Phased 
Decarbonization

NHA Horace Mann 
Apartments “Model” 
Building Heat Pump 

and Efficiency 
Improvements

13

SUSTAINABLE MAJOR BUILDING PROJECTS 

Countryside test geothermal well drilling Cooper Center – Air-source heat pumps and 
extremely low embodied carbon

Franklin Elementary School Horace Mann addition and renovation Lincoln-Eliot addition and renovation 14

Sustainability Budget




