Zoning & Planning Committee Budget Report

City of Newton
In City Council

Tuesday, April 29, 2025
Present: Councilors Oliver (Vice Chair), Baker, Albright, Wright, Krintzman, Getz, Kalis, and Danberg
Also Present: Councilors Farrell, Lucas, Kelley, Leary, Greenberg, and Malakie

City Staff: Barney Heath, Director of Planning; Jennifer Caira, Deputy Director of Planning; Lara Kritzer,
Director of Housing & Community Development; Anthony Ciccariello, Commissioner of Inspectional
Services; Deb Finamore, Inspectional Services Executive Administrator; Jonathan Yeo, Chief Operating
Officer; Perry Rosenfield, Financial Planning & Analysis Manager; Mollie Hutchings, Community
Preservation Act Program Manager; Trevor Goehring, Financial Analyst; and Katie Holden, Committee
Clerk

For more information regarding this meeting, a video recording can be found at the following link:
Zoning & Planning Committee - April 29, 2025

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/qgovernment/comptroller/budget

DEPARTMENT BUDGET & CIP DISCUSSIONS:
Inspectional Services Department

CPA Administration

Planning Department

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement


https://www.youtube.com/watch?v=uQi4fbPLG3o&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital
Improvement Plan.

CPA Administration

Note: Mollie Hutchings, CPA Program Manager, described that CPA funding comes primarily
from a local revenue surcharge of 1% on property taxes and a match from the state based on the prior
fiscal year's local surcharge. This funding can be used in the year it becomes available or for future
projects. The amounts for each funding source are in the attached presentation. Ms. Hutchings noted
that while the local surcharge is expected to grow a modest amount each year, the state matching
funds are decreasing. Program budget expenditures include program administration (maximum 5% of
annual new funds), debt service, and budgeted reserves which include the Community Housing
Reserve (10% minimum of total revenue), the Historic Resources Reserve (10% minimum of total
revenue), the Open Space Reserve (10% minimum of total revenue), and General Reserve
(unrestricted, any CPA purpose). Ms. Hutchings noted that every year the entirety of the Open Space
Reserve funding goes to Webster Woods debt service and the entirety of the Community Housing
Reserve goes to the Affordable Housing Trust.

Ms. Hutchings shared some CPA FY25 highlights which included the Gath Pool opening in July, funding
the AHT at 1.8 million (which reached target spending in Community Housing for the third fiscal year),
funding of three large Historic Reserve projects (West Newton Cinema, Family Access, and First Baptist
Church), and the Spears Park Community Garden opening in late May.

A councilor asked if there were other reasons for the state matching funds decreasing beside more
communities adopting CPA and Ms. Hutchings said there were other reasons including the state had a
history of adding surplus funds into the match, but they have not done that in recent years. The same
councilor encouraged supporting the state coalition to pressure the state government to continue
adding funding to this program. Chief Operating Officer Jonathan Yeo mentioned that there are efforts
to increase the surcharge above 1%. Ms. Hutchings also mentioned that the Community Preservation
Committee has invited the director of the statewide coalition to come to one of their July CPC
meetings.

A councilor asked if there were reporting requirements for groups that request CPA funds and Ms.
Hutchings said the CPC does not require specific reporting other than a final report but she or the CPC
Chair can ask for updates throughout the project.

A councilor asked Ms. Hutchings to confirm that CPA funding is ‘last money in’ and that they have to
put private money in first. Ms. Hutchings said it depends on the project and how well they make their
case that CPA funds are needed early when they apply. When CPA money is used early on in a project,
they require proof of payment to contractors so it acts more like a reimbursement.

The Committee took a straw vote to accept the CPA’s proposed Budget of $5,059,393.45, which passed
unanimously.

The meeting adjourned at 10:20pm.
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Respectfully submitted,

John Oliver, Vice Chair
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How does CPA Funding Work?

- Newton’s CPA Funding comes primarily from:

« Local revenue surcharge of 1% on property taxes

- State CPA Trust Fund match on the prior fiscal year local surcharge. For
example, in FY25 Newton received a match of 18% of its FY24 CPA

surcharge

« CPA Funding can be used in the year that it becomes available OR saved for
future projects.



CPA Administration Budget

City of Newton FY2s
COMMUNITY PRESERVATION FUND FINAL
Approved by CPC

Program Budget Revenue Sl 4/8/25

State Matching Funds - Estimated at 15%
for FY26 $768,492 $639,673

Unrestricted Fund Balance
(Difference between Prior Year Estimated State $40,651 $5,975
Match and Actual Funds Received)

Additional Local Revenue: (assume S0 in
budget)

ear:\B a0l $5,078,547 $5,059,393




CPA Administration Budget

City of Newton, Massachusetts FY25
COMMUNITY PRESERVATION FUND FINAL

Approved by CPC

4/8/25
Program Administration (max. 5% of annual new

funds) $182,717 $162,207

Debt Service $982,273 $988,963
BUDGETED RESERVES

Community Housing Reserve
(20% minimum of Total Revenue)

Program Budget - Expenditures Actual

$513,506 $505,939

Historic Resources Reserve
(20% minimum of Total Revenue)

$513,506 $505,939

Open Space Reserve
(20% minimum of Total Revenue)

$513,506 $505,939

General Reserve (unrestricted, any CPA purpose) S$2,392,039 $2,390,405

LOIVAN (AN [pIRpeiiasy $5,298,777  $5,059,393




CPA Administration Budget

CPA FY25 Highlights

« FY25 started with the opening of the Gath Pool in July

« Newton Affordable Housing Trust was funded 1.8 million. The Trust
received 35% of CPA revenue, which allowed us to meet our target
spending in Community Housing for the third fiscal year

« FY25 saw the funding of three large Historic Resource projects. CPC

has now met its target of allocating 20% of its spending to Historic
Resources over the life of the program.

« West Newton Cinema
« Family Access
e First Baptist Church

« Spears Park Community Gardens is expected to be openin late
May.




CPA Fund Finances at a Glance Report

Available on CPA Program’s Reports and Presentations Page

Fiscal Year 2026

Ravaenue
Beginning balance 5,195 833
Local CPA surcharge 4,413 745

State match
Budget for this Fy 639,673

Addrtional from prior FY
Total Available Resources 10,249 251

Expenses

Bond repayment obligations 1,671 778
New funding authorizations

Administrative costs 166 000
Total Expenses 1,837,778

Projected Fund Balance 8,411 474




CPA Administration Budget

THANKYOU

Questions?
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