Programs & Services Committee Budget Report

City of Newton
In City Council

Wednesday, May 7, 2025

Present: Councilors Krintzman (Chair), Humphrey, Farrell, Oliver, Lobovits, Micley, Malakie, and Baker

City staff present: Chief Information Officer Joe Mulvey, Information Technology Deputy Director Greg
Ansaldi, Senior Network Administrator Rachel Sherman, Chief Operating Officer Jonathan Yeo, Chief
Financial Officer Maureen Lemieux, Financial Planning & Analysis Manager Perry Rosenfield, Financial
Analyst Trevor Goehring, Acting City Clerk Cassidy Flynn, City Solicitor Alissa Giuliani, Veterans’ Services
Officer Seth Bai, Commissioner of Health & Human Services Shin-Yi Lao, Director of Older Adult Services
Mignonne Murray, Deputy Director of Older Adult Services Ashley Shaheen, and Senior Financial Analyst
Endrit Poreci

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/qovernment/comptroller/budget

DEPARTMENT BUDGET & CIP DISCUSSIONS:
City Clerk

Law Department

Veterans Services

Health and Human Services

Older Adult Services

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY 2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement Plan
HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital
Improvement Plan.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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City Clerk

Note: Acting City Clerk Cassidy Flynn shared the attached presentation. Ms. Flynn shared that
in 2024, the City Council held 141 meetings, issued 61 special permits, passed 18 ordinances, and heard
496 docket items. Also in 2024, she mentioned that the Clerk of the Council newsletter returned, the
Anthony Salvucci Scholarship was reinstated, and the transition to the new city seal was initiated. Ms.
Flynn shared that the Clerk’s Office is moving DBAs to NewGov and has plans to move other licenses and
permits to NewGov as well. She mentioned that the Clerk’s Office processes many birth and death
certificates because of Newton-Wellesley Hospital and many people come to fill out their marriage
intentions at City Hall as well. In Elections, John Doyle, Elections Supervisor, helped to secure a ballot
box outside City Hall and a high-speed tabulator which helped with advanced processing prior to the
November 5™ presidential election. The high-speed tabulator helped the Elections team process 11,000
ballots before election day. Additionally, Ms. Flynn shared that the November 5% election saw the
highest number of registered voters, 62,044 people.

Ms. Flynn noted there is a proposed new position for the Clerk’s Office and that position will be an
elections and vital records specialist which will allow the Department to have two positions fully
dedicated to elections to work year-round on voter outreach and poll worker recruitment. She also
mentioned that the Department went through a review of all union member job descriptions which had
not happened since 2013. Ms. Flynn shared some FY26 goals for the Department include implementation
of updated workflow and positions, continuing to prioritize internal and external customer service,
moving dog licenses to NewGov and continuing the transition to the online code management software,
CivicsPlus, to complete the recodification process.

A councilor asked for more information on recodification and Councilor Baker, chair of the Recodification
Committee, explained that the City Charter requires City ordinances to be re-codified every five years to
ensure that any amendments are incorporated into the updated version. The same councilor asked
about revenue sources for the Clerk’s Office and Ms. Flynn answered that there are fees for dog licenses,
vital records (birth, marriage, death certificates), and DBAs. The same councilor asked how often those
fees are reviewed and Ms. Flynn said they have not been reviewed in at least seven years but based on
her conversations with other communities, the vital record fees are similar to what other communities
charge.

A councilor asked when the Department will be able to implement the new CivicsPlus software and Ms.
Flynn explained that the Council must approve the recodification first because the company will not
update the ordinances until there is a signed recodification document.

A councilor mentioned that in the FY24 audit, there was a comment about following up on reasons for
non-renewal of dog licenses and Ms. Flynn explained that the Clerk’s Office still physically mails a form
to current licensed dog owners, but they do not always get all forms returned. She noted that the switch
to NewGov will help with that because they can send the form and reminders to an email address.
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A councilor asked if, when possible, the Clerk’s Office was assisting the Area Councils with their needs

such as poll workers during their elections and if that funding was included in this budget proposal. Ms.

Flynn explained that the funding was not the problem, it was finding available poll workers, but she is
hopeful that the personnel changes in the Department will help with that.

The Committee took a straw vote to accept the City Clerk Department’s proposed Budget of $2,674,486
which passed unanimously.

Councilors voted 8-0 on a motion to hold items #351-24, 81-25, and 82-25 from Councilor Oliver.

The Committees adjourned at 9:40pm.

Respectfully submitted,
Josh Krintzman, Chair



FISCAL YEAR
2026 BUDGET
PRESENTATION

Clerk of the Council & City Clerk’s Office




Staff Appreciation

City Clerk Budget

Outstanding work from our Team
Cassidy Flynn - Acting City Clerk

Scott Matthews -
Assistant Clerk of the
Council

Danielle Delaney -
Senior Committee
Clerk

Katie Holden-
Committee Clerk

Lisa Pennel-
Committee Clerk

Amara Sorosiak- Admin
& Communications

m John Doyle - Election
Supervisor

m Chris Richards - Census
Coordinator

m  Sherry Murphy- Election
Coordinator

m Kathaleen Poutas -
Bookkeeper

Janet Ferguson - Vitals
Coordinator

Jennifer Breslouf -
Contracts & Licensing
Coordinator

Vacant- Compliance
Coordinator

Jessica Eldridge-Young -
Archivist

Charlie Hiller -
Document Scanner
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New in 2024

e Clerk of the Council Newsletter

e Reinstatement of Anthony
Salvucci Scholarship

* |nitiated transition to new City
Seal

Online

Services e DBAs-Business Licenses




CITY CLERK

e Vitals Records Requests
e Births - 4,243
e Deaths - 995
* Marriage Intentions - 535

* Dog licenses Issued -2,202
e Off-leash Permits - 1,720
e Business Certificates (DBAs) - 302
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ELECTIONS

e 3 Elections Held in FY25

2024 by  For our November 5th, 2024, we reached

our highest amount of Registered voters

the 62,044
Numbers




Elections and Census

Our Election Supervisor,
John Doyle with our new
dedicated Ballot Box,
securely located in front
of City Hall.

Advanced Processing

For November Elections,
we utilized our high-
speed tabulator to
securely process
approximately 11,000
mailed in ballots.
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New In
2024



SIGNIFICANT CHANGES FY26 BUDGET-
FOCUSED ON THE TEAM

STAFFING CHANGES
AND WORKFLOW
UPGRADES
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FY20 Goals & Strategies

CONTINUE PRIORITIZING INTERNAL AND EXTERNAL CUSTOMER SERVICE

- OFFICE WIDE CUSTOMER SERVICE TRAINING AND DEI WORKSHOP

--REVIEW AND UPGRADE OF POLLING LOCATION SET UPS
- DEVELOPING ELECTION WORKER ENGAGEMENT STRATEGIES AND VOTER OUTREACH
-FINE TUNE COUNCIL NEWSLETTER

TECHNOLOGY: TRAINING, IMPLEMENTATION AND RESEARCH

- ONLINE DOG LICENSING
-CONTINUED TRANSITION TO ONLINE CODE MANAGEMENT

IMPLEMENTATION OF UPDATED WORKFLOW AND POSITIONS
WORK WITH HR TO IMPLEMENT CHANGES TO CITY CLERK AND ELECTIONS POSITIONS
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